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Open Fire Investigation Report Log:

The status of recent Fire Investigation Reports, “backlog list’, has not been reported
accurately.

The status of open/active fire reports fall into three main categories:
1. “Active File” (in progress) .
2. wond HE Review” (waiting for 2™ HE review)
3. “Captain’s Review" . ‘ '

Arson's Administrative Analyst was “only.instructed to enter each new case under the
active file column”. The Analyst's monthly report did not reflect the change in status of
existing active Fire Investigation Reports.

As a result, the data reflecting the number of reports under “Captain’s Review” was
understated: ' ‘

— 10/13/15: “Fire Investigation Report Active/Open Backlog Tracking List”
» 404 Open/Active Fire Investigative Reports
> 91 Fire Investigative Reports under “Captain’s Review"

Current report reflecting updated status of open/active investigations:

— 11/01/15f “Fire Investigation Report Active/Open Backlog Tracking_List”

> 409 Open/Active Fire Investigative reports
$ 240 Fire Investigative Reports under “Captain’s Review”

Apprdximateiy 60% of all current “Open/Active” Fire Investigation Reports are under
“Captain's Review".

There are approximately 110 active/open reports by investigators no longer assigned to
the BFL. ' - .

There are approximately 60 active/open reports that need to be completed by
investigators currently. assigned to Arson. ‘





