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On behalf of the San Francisco Fire Department, I am pleased to present the 
Department’s Strategic Plan. The Plan is intended to be a road map for the San 

support our members.

• 
• 
• 
• Infrastructure
• 
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Our Mission

Our Values

Our Vision

Our Department’s Values drive our actions.

The San Francisco Fire Department Values: 

• 

•  

• 

• 

• 

• 
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Departmental Overview
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Departmental Overview

 

OPERATIONS  
 

and conducts disaster planning and preparedness training, such as the Neighborhood  

 
PREVENTION  

 

 
INVESTIGATION  

 

SUPPORT SERVICES 

TRAINING 

FIREBOAT 

AIRPORT 

ADMINISTRATION 
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San Francisco Fire Department Station Locations

Station Location

1 935 Folsom at 5th Street

2 1340 Powell Street at Broadway

3 1067 Post Street at Polk Street

4 449 Mission Rock at 3rd Street

5 1301 Turk Street at Webster Street

6 135 Sanchez Street at Henry Street

7 2300 Folsom Street at 19th Street

8 36 Bluxome Street at 4th Street

9 2245 Jerrold Avenue at Upton Street

10 655 Presidio Avenue at Bush Street

11 3880 26th Street at Church Street

12 1145 Stanyan Street at Grattan Street

13 530 Sansome Street at Washington Street

14 551 26th Avenue at Geary Boulevard

15 1000 Ocean Avenue at Phelan Avenue

16 2251 Greenwich Street at Fillmore Street

17 1295 Shafter Avenue at Ingalls Street

18 1935 32nd Avenue at Ortega Street

19 390 Buckingham Way at Winston Street

20 285 Olympia Way at Clarendon Avenue

21 1443 Grove Street at Broderick Street

22 1290 16th Avenue at Irving Street

23 1348 45th Avenue at Judah Street

Station Location

24 100 Hoffman Avenue at Alvarado Street

25 3305 3rd Street at Cargo Way

26 80 Digby Street at Addison Street

28 1814 Stockton Street at Greenwich Street

29 299 Vermont Street at 16th Street

31 441 12th Avenue at Geary Boulevard

32 194 Park Street at Holly Park Circle

33 8 Capital Street at Broad Street

34 499 41st Avenue at Geary Boulevard

35 Pier 22½, The Embarcadero at Harrison Street

36 109 Oak Street at Franklin Street

37 798 Wisconsin Street at 22nd Street

38 2150 California Street at Laguna Street

39 1091 Portola Drive at Miraloma Drive

40 2155 18th Avenue at Rivera Street

41 1325 Leavenworth Street at Jackson Street

42 2430 San Bruno Avenue at Silver Avenue

43 720 Moscow Street at France Avenue

44 1298 Girard Street at Wilde Avenue

48 800 Avenue I at 10th Street, Treasure Island

49 1415 Evans Avenue at Mendell Street

51 218 Lincoln Blvd at Keyes Avenue

AP Fire Stations 1,2,3 at SF International Airport
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Past, Present & Future
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Strategic Planning
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Strategic Planning Framework

• 
• 
• 

• 

future.
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as a model for other departments.
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Strategic Planning Process

Department members.

• 
• 
• 
• Infrastructure
• 
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Strategic Planning Review Committees

Proposed Operations
Team Committee 
Members

Proposed Community 
Partners Team 
Committee Members

Proposed Health 
& Wellness Team 
Committee Members

Proposed 
Infrastructure Team 
Committee Members
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Proposed 
Recruitment, 

Team Committee 
Members
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Operations
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Operations

must be able to support these changes, and the Fire Department is an intricate 

basis.
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landscape.
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Goal 1: Evaluate & Adjust Current Operational Models To Ensure That The SFFD 
Continues To Provide The Highest Level Of Service – 

Strategy 1: Improve Delivery Of Service – 

 – 

Action 
Steps

• 
• 
• 

•  

• 

Action 
Steps

•  
 

• 
• 

• 
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To Address The Diverse Needs Of Our Population – 

Strategy 4: Improve Clinical Performance – 

•  

• 

• 

• 
changes as appropriate

• 
• 
• 
• 
•  

Action 
Steps

Action 
Steps
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Strategy 5: Expand Complex Incident Management Capabilities – 

made and natural, the Department must be prepared and plan for a number of scenarios. 

Strategy 6: Improve Radio Communications & Dispatch Systems – The Department is 

Action 
Steps

Action 
Steps

• 
• 

• 
• 

• 
• 

• 
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Goal 2: Enhance Fire Prevention & Investigation Efforts To Adapt To The Needs Of A 
Growing City – 

Strategy 1: Improve Enforcement Of Fire Code – 

Strategy 2: 
To Meet Demands Of A Changing City – 

Action 
Steps

• 

• 

• 

Action 
Steps

• 

• 

• 

• 
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Community, Programs & Partnerships
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Community, Programs & Partnerships

Goal 1: Streamline Department Communications To Maximize Effective 
Messaging Within The Organization, City Government & The Community – 

clear.

Strategy 1: Identify & Fortify Internal & External Partnerships – 

Action 
Steps

• 

and State agencies
• 

Bureaus
• 

• 
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Strategy 2: Strengthen SFFD Media Relations – 

Action 
Steps

• 

• 
needs

• 

• 

• 
• 
• 

• 
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Strategy 3: Reinforce SFFD Internal Communications – 

Goal 2: Expand SFFD Community Programs - 

Strategy 1: Develop A Community Outreach Plan – 

manner.

Action 
Steps

Action 
Steps

• 

• 

• 
• 

• 

• 
• 
• 
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Strategy 2: Cultivate Community Preparedness Programs – The Neighborhood 

Action 
Steps

• 
• 

• 
• 
• 

• 
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Health & Wellness
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Health & Wellness
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Goal 1: Build On Existing Health & Wellness Resources For Members Of 
The SFFD – 

Strategy 1: Develop Employee Health Education & Expand Support Programs 
For Members – 

Action 
Steps

• 

• 

• 

• 
• 
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Strategy 2: Improve Mental Health Advocacy & Education For Members – Along 

Responder mental health.

Strategy 3: Improve Physical Safety In The Work Environment – 

Action 
Steps

Action 
Steps

• 
• 
• 

• 

• 

• 
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42
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Infrastructure
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Infrastructure

Department.
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Goal 1: Expand Revenue Generation/Funding Alternatives – 

Strategy 1: Explore Alternative Sources Of Funding - 

Strategy 2: Capture All Supplemental Reimbursement For Medical Calls - As 

Action 
Steps

Action 
Steps

• 

• 
to the Department

• 
Department goals

• 
• 

reimbursement
• 
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Strategy 3: Undergo Comprehensive Analysis Of Current Departmental Fee Structures 
& Explore Other Opportunities For Fee-For-Service Programs - 

streams.

Strategy 4: Develop A Grant Application & Administration Infrastructure – 

Action 
Steps

Action 
Steps

• 

• 

• 
• 

• 
• 
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Strategy 5: Leverage The Department’s Division Of Training For Enhanced 
Revenue Opportunities - 

Goal 2: Update Aging Facilities, Equipment & Apparatus In Order To Meet The 
Mission Of The Department – 

public.

Strategy 1: Develop An Alternative Vehicle Procurement Process – Replacement of 

Action 
Steps

Action 
Steps

• 

• 

• 

• 

• 

• 
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Strategy 2: Update Aging Facilities In Order To Support Current & Future Technologies 
– 

Strategy 3: Develop A Standard Plan For Department Facility Expansion Based On 
City Growth Predictions – 

Strategy 4: Modernize Equipment & Update Inventory – Without replacement, 

Action 
Steps

Action 
Steps

Action 
Steps

• 

• 

• 

• 

• 

• 

• 

• 
and relief piece in the Department

• 

• 
• 
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Strategy 5: Update Inventory Control Processes To Reduce Damage, Loss & Spoilage 
–

Strategy 6: Evaluate The Feasibility Of A Transfer Of The City’s General Services Agency 
Fire & Ladder Shops Over To The SFFD’s Bureau Of Equipment – The Department’s 

processes.

Action 
Steps

Action 
Steps

• 
• 
• 

• 

• 
• 

• 

• 
the trades into the Department’s budget
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Goal 3: Use Technology Effectively To Improve Public Transparency & To Support 
Staff With Strategic & Operational Decisions – 

Strategy 1: Make SFFD Measurable Activity Data Easily Accessible Internally Through 
Real-Time Dashboards & Externally Through On-Line Data Portals – The Department’s 

Strategy 2: Deploy & Develop Mobile Applications That Provide Secure Access To 
The SFFD Data Repository –

Action 
Steps

Action 
Steps

• 

• 

• 

•  

• 

• 

• 

• 
enterprise agreements
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Strategy 3: Use Technology To Fully Support Front-Line Operation Employees To 
Meet The Department’s Mission – 

Action 
Steps

•  

• 

• 

• 
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Strategy 1: Develop A Comprehensive Technology Plan For The Department – 

Strategy 2: Streamline Operations & Infrastructure To Eliminate Unnecessary 
– Whether 

Action 
Steps

• 

• 

• 

• 

Action 
Steps

• 

• 

• 

• 

Goal 4:  -

Department. With this comes the focus on establishing a formal IT infrastructure, from 
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Strategy 3: Ensure The SFFD Technology & Public Safety Infrastructures Have 
Robust & Reliable Disaster Recovery & Security Capabilities To Support The 
Continuity Of Operations - 

Strategy 4: Ensure The SFFD IT Workforce Has The Knowledge & Skills To Support 
The SFFD Technology Services & Infrastructure – As the Department can bring on 

Action 
Steps

Action 
Steps

• 

• 
•  

• 
needs of the Department

• 

• 

Photo: Greg Collaco
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of the residents.
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Goal 1: 
Needs Of The Department –

members of the San Francisco Fire Department are the greatest resource it has. It is crucial 

San Francisco.

Strategy 1: 
Designed To Reach All Of The San Francisco Bay Area’s Diverse Communities – The 

public.

Strategy 2: Increase The Total Number Of Department Positions To Meet The Growing 
Needs Of The Department – 

Action 
Steps

• 
• 

Action 
Steps

• 
• 
• 
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–  

Department.
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Strategy 2: Identify & Implement Educational & Experience Prerequisites 
For Promotions – 

Action 
Steps

Action 
Steps

• 

• 

• 
• 

• 

• 

• 
• 

Goal 2: Create A Culture That Values Ongoing Leadership Development –  

Strategy 1: Develop An Employee Development Program & Training Plan To Give 
Employees & Supervisors Tools For Improvement – 
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Strategy 3: Develop Future Leaders By Offering Continuous Supervisor & Management 
Training – 

Strategy 4: Improve Personnel Management & Clarify Roles & Responsibilities 

Action 
Steps

Action 
Steps

• 
• 
• 

• 

• 
• 
• 

• 
• 

into current Department documents and manuals
• 
• 
• 
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Goal 3: Provide Training That Prepares Department Members For The Changing 
& Challenging Environment Of The Delivery Of Emergency Services – As the dangers 

process.

Strategy 1: Provide Industry Recognized Recruit Training – As the Department 

Action 
Steps

• 

• 

• 
recruit training

• 

• 

• 

• 
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Service Trends – 

Action 
Steps

• 
• 
• 

• 

• 

• 
• 
• 

• 
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