SAN FRANCISCO (%48 FIRE COMMISSION

Fire Commission Regular Meeting
Wednesday, May 11, 2016 - 9:00 a.m. — 12:00 p.m.

City Hall, 1 Dr. Carlton B. Goodieit Place, Room 416 M San Francisco W California B 94102

AGENDA

ftem No.

1. ROLL CALL
President Francee Covington
Vice President Ken Cleaveland
Commissioner Stephen A. Nakajo
Commissioner Michael Hardeman
Chief of Department Joanne Hayes-White

2. GENERAL PUBLIC COMMENT

- Members of the public may address the Commission for up to three minutes on any matter within
the Commission’s jurisdiction and does not appear on the agenda. Speakers shall address their
remarks to the Commission as a whole and not to individual Commissioners or Department
personnel. Commissioners are not to enter into debate or discussion with a speaker. The lack of'a
response by the Commissioners or Department personnel does not necessarily constitute
agreement with or support of statements made during public comment.

3. APPROVAIL OF THE MINUTES [Discussion and possible action]
Discussion and possible action to approve meeting minutes.

e  Minutes from Regular Meeting on April 13, 2016
e Minutes from Special Meeting on April 25, 2016

4, CERTIFICATES AND ACKNOWLEDGEMENT OF APPRECIATION
Certificates and acknowledgement of appreciation to members of the Academy of Art University
for the outstanding artwork they provided in support of the Department’s 150" Anniversary
Events..

5. CHIEF OF DEPARTMENT’S REPORT [Discussion]

REPORT FROM CHIEF OF DEPARTMENT

Report on current issues, activities and events within the Department since the Fire Commission
meeting of April 27, 2016, including Fiscal Year 2015-2016 budget, academies, strategic
planning, 150® Anniversary update, special events, communications and outreach to other
government agencies and the public,

REPORT FROM OPERATIONS
Report on overall field operations, including greater alarm fires, Emergency Med:cal Services,
the Bureau of Fire Prevention & Investigation, and the Airport Division.

6. 2016 HEALTH BOND /Discussion]
Update outlining the scope of the 2016 Health Bond.




7. AGENDA FOR NEXT FIRE COMMISSION MEETING [Discussion]
Discussion regarding agenda for the May 25, 2016 regular meeting.

8. ADJOURNMENT




MINUTES FOR ADOPTION




SAN FRANCISCO FIRE COMMISSION

DRAFT FIRE COMMISSION REGULAR MEETING
: MINUTES
Wednesday, April 13, 2016 - 9:00 a.m.
City Hall, 1 Dr. Carlton B. Goodlett Place, Room 416, San Francisco, California, 94102

The Video can be viewed by clicking this link:
hitp://sanfrancisco.granicus.com/MediaPlayer.php?view id=180&clip id=25124

President Covington called the meeting to order at 9:01 AM.

1. ROLL CALL

Commission President
Commission Vice President
Commissioner
Commissioner

Chief of Department
Raemona Williams

Ken Lombardi

Shane Francisco
Dan DeCossio
Richard Brow
Jeff Columbii
Tony Molloy

Assistant Chiefs
h

{¢dical Director
2. PUBLIC

No Public Comment

3. ANNOUNCEMENTS [Discussion and Change of Venuef

The April 27, 2016 Fire Commission meeting will be held at 5:00 p.m. at Mission Neighborhood
Centers, Inc., 362 Capp Street, San Francisco, CA 94110. Included on the Agenda willbea -
discussion item presented by Fire Marshal Dan DeCossio and members of his staff, pertaining to
recent fires, including status of investigations which will have a start certain time of 6:00 p.m. -

Commission Secretary Conefrey read the above announcement.

There was no public comment.

3. - APPROVAL OF THE MINUTES [Discussion and possible action]
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Discussion and possible action to approve meeting minutes.
e Minutes from Regular Meeting on March 9, 2016

Commissioner Hardeman Moved to approve the March 9, 2016 regular meeting Minutes.
Commissioner Nakajo Seconded. Motion to approve above Minutes as amended was
unanimous,

There was no public comment on this item.

S. LEAVE OF ABSENCE [Discussion and possible action]
Discussion and possible action to approve Chief of Department’s request for leave of absence with pay for
four days, from April 26-29, 2016, to attend the International Fire s Association’s Western Fire
Chiefs Divisions Visioning Summit. The invitation-only summi ‘be held in Newport, Oregon.
Travel and lodging will be paid for by Western Fire Chiefs D Deputy Chief Mark Gonzales will

Chief Hayes-White explained that a select group,
participate in the inaugural summit to discuss
well as overall look at strategies and tactics fo
also be talking about some of the successes an
Department.

Commissioner Hardeman Moved to
2016. Commissioner Nakajo Second
unanimous,

¢ of Absence from April 26-29,
Chief’s Leave of Absence was

There was no public

6. CHIEF OF DEI
REPORT FROM CHIEF
Report on curr i
of March 234

in progress are in
of June 9, 2016, S
started with 54, She co
20, 2016 which will be c¢
started a “bump up” acaden

eir 12th week and graduation is anticipated for the afternoon
re are currently 52 members in that academy, although they
at they are planning to have the 120th academy begin on June
d of 54 recruits. She also mentioned that on April 4, 2016 they

, which is an opportunity for those that were hired as H-3 Level |

EMTs and have their paramedic licenses, to ascend to an H-3 Level 2 status. She added that they
currently have 20 members that are going through that academy, which is approximately three
weeks and she hopes to do the same at the end of May with another 24 or so members of the
Department who want to take advantage of that promotional opportunity. On April 25, 2016, she
anticipates making conditional offers to 32 new hires to come 1n as H-3 Level 1 EMTs. She
acknowledged Assistant Deputy Chiel Myers who has done a very good job at screening the
candidates, as well as HR Director, Jesusa Bushong, and the physician's office for processing all
of those candidates. She touched brieﬂy on the upcoming H-8 process.

In regards to the Strategic Plan, Chief Hayes-White mentioned that there was a meeting on
March 28, 2016 of the entire committee where they reviewed the draft that was put together by
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staff member, Jessica Kennedy and collectively decided that there should be a subcommittee put
together to further refine the layout and format of the document as all components have been
covered but it's a matter of synthesizing the information and making it look consistent in a
presentable format, That subcommittee has met twice and soon there will be a draft review for
the Commission and the members to review.

Chief Hayes-White announced the kick off of the 150 Anniversary that will take place on
Monday, April 18, 2016 at 9:00 a.m. at Union Square which will have guest speakers including
the Mayor and will consist of hosting antique apparatus and demonstrating the 65 foot wooden
ladder raise along with a host of other events taking place that morning. She invited everyone to
join the festivities. '

In regar ds to other spec1al events, Chief Hayes-White touched on.the NERT drill that will take
place at the Marina Green and Marina Middle School on Su pril 17, 2016 as well as the
Cherry Blossom Festival. She also announced that there willbe a Captain’s cxam in June.

Chief Hayes-White stated that there was a meeting on‘Marc
budget director, to talk about the Department’s prierities
feels is needed for the Department’s budget, incl
Hayes-White also mentioned that she and st
and status on Station 5 and they met with Supe
the possible sale of AWSS spare parts. She ac
discuss the ongoing projects related to the close
bond. :
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“with President Bre
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th DPW to
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Chief Hayes-White st
Committee, along with
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;_3sident Covington and Tom O’Connor of
ied message moving forward on the
epartment of Technology and that they have
¢y ’re on the right track with the projects they

sicurrently assigned to Station 49 as Senior Captain
“statement that was made at the last meeting that referred to
ith the administration. He stated that that is not accurate,
there has to be no resolution and there is a resolution
about getting RC-4 p the field, as well as Station 49 receiving the fourth
captain. The positions n funded but not activated. He stated that they are
obligated to file a sentinel"évent with the County EMSA Authority as well as meet with the
three Board of Supervisors in which RC-4 responds to and start discussing this issue with
them. Ie concluded by asking for the Commissions help in getting these items restored.

Commission Nakajo asked for further update on the Diversity Research project the Department
was invited to participate in, Chief Hayes-White explained that it’s her understanding that they

- took down a lot of information from several members of the Department that met with them over
the course of two days. She added that four other agencies were also invited to participate and
‘the information provided to them will be captured in a report and sent to the Department of
Labor who will eventually summarize the findings and share something in writing to share with
the Department. Commissioner Nakajo concluded by requesting aride along w1th an EMS
caplain.




Commissioner Hardeman acknowledged the success of the H-8 program and the agreement
reached with Local 798. Chief Hayes-White announced that the goal is to get a pool of upwards
of about 100 people in the H-8 classification. : :

President Covington asked for additional information on the issue of the RC-4 position, Chief
Hayes-White explained that currently it is a 24 hour shift position and there are three Captain
that work in the field at various stations. As a temporary solution, they moved RC-4, which was
typically assigned to the southeastern section of the City, to oversee the staffing and
administrative work at Station 49, The medics and EMT’s at Station 49 are on 12 hour shifls,
and the administration strongly feels, that the safest and most efficient work model is to have the
- RC-4, supervisorial position, mirror that of the subordinates that they are supervising, President-
Covington expressed her-concerns of having those positions unfitled.

REPORT FROM OPERATIONS _
Report on overall field operations, including greater alarm fires;
of Fire Prevention & Investigation, and the Airport Division

rgency Medical Services, the Bureau '

xplained the third alarm
nder investigation.
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Chief Gonzales s n progress made on Treasure Island, Yerba Buena Island, in
that 95 percent of t plan is under review by SFFD and YBI plans for demolition
of 29 buildings has b . In regards to the Bureau of Fire Prevention, he mentioned
they are drafting a letter o R-2 property owners notifying them that their buildings are
scheduled to be inspected by‘the SFFD and it will give them better details on what to expect and
give them information sheets regarding smoke and carbon monoxide alarms. He added that the
Fire Marshal’s office is working with Department of Building Inspection and Housing Inspection’
Services to establish an administrative hearing process for fire code violations and proposed
ordinance changes that will mandate issuances of notice of violations for all fire code violations,
although the Fire Department does not think this is a good idea, it will require more personnel to
conduct these violation hearings. The Fire Marshal's office strongly recommends notice of
violations should be issued for all priority violations, With regards to Bureau of Fire
Investigations, he mentioned that the number of open and active fire investigation reports
through the month of March is 177, which reflects a reduction of 26 open reports from the
previous month.




Commissioner Nakajo thanked Chlef Gonzales for his report and gave a shout out to his assistant
Ginny Franklin who does a tremendous job in preparing this monthly report. He also suggested
that the Department acknowledge the Coast Guard for their help in the rescue of the caps1zed
rescue boat. Comumissioner Nakajo also clarified that the shift issue with the RC-4 position must
be agreed upon with the MOU and is currently in negotiations. He also acknowledged Chief
Gonzales’ detailed report, the Chief’s Quarterly Bulletin and all the hard work being done by HR
Manager Jesusa Bushong in terms of all the work that’s occurring preparing for the upcoming
academy classes. Chief Hayes-White thanked Commissioner Nakajo and also acknowledged her
assistant Kelly Alves and Jessica Kennedy for their work on the Quarterly Bulletin.

Commissioner Hardeman reiterated the dangers of the job, and it’s an ImPOSSIbﬂlty to eliminate
all the job related catastrophes that happen, but he knows the Administration is good about
putting notices and policies out to prevent injuries to the m :
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Mark Corso stated ent submitted its operating budget request to the Mayor's
office in late February: ment was requested to submit budget reductions along with
its proposal to the tune o 1/2 percent of general fund support, but given the needs of the
Department, the Departmentdid not submit any reductions requested of them. He added that the
Department has reconvened its SFFD Budget Committee and has met twice since the
Department submitted its budget in February and also met with the Mayor's office and acting
Budget Director for the Mayor, Ms. Melissa Whitehouse and she gave an update on the overall
overview of the City's finances, After that, the committee had the opportunity to discuss the
needs and priorities of the Fire Department and it was clear from both the administration side, as
well as from the committee side, the top priority was the need for the Department to have a
vehicle and equipment replacement plan that's funded continually in the budget, Mr. Corso
added that at the suggestion of the Budget Committee, they also met with President of Local 798,
Tom O’Connor, President Covington and Commissioner Hardeman to try and prioritize the
needs of the Department and request a joint meeting with the Mayor and his Chief of Staff o
discuss and advocate for the Department’s needs going forward in the budget process.




Public Comment: Shawn Bufford, speaking on behalf of President O’ Connor stated that 798 is
supporting the efforts that the Department is moving forward to increase the budget and once it’s
submitted, 798 is going to push for all the additional add-ons.

Commissioner Nakajo thanked Mr. Corso for his comprehensive report and acknowledged _
President Covington and Commissioner Hardeman for attending the Budget Committee meeting
as well as Local 798 for their support of the budget. He added that unification of principals and
force clearly is going to be very important to show the decision makers that the Department is
standing together on the budget issues. President Covington agreed and mentioned that it is
crucial for the Department to get the monies needed to keep the citizens and visitors of the City
safe and a united front is going to help do that. Chief Lombardi gave a brief description on the
history and deployment of the City’s ambulances

8. 2016 HEALTH BOND /Discussion]
.Update from Assistant Deputy Chief Ken Lombardi outlining pe of the 2016 Health Bond.
Chief Lombardi explained that the bond is a $350,000;
They are to seismically improve General Hospital
Center for 30 million, Community Health Servi
million and 58 million set aside for the Fire
44 million will go for a new ambulance deploy
million will go towards the combined needs, including modernizing the D
facilities. He added that the current Station 49 w
not a safe seismic facility, there is ineffici
training space. He mentioned that th
would be on Jerrold Avenue directly b
for ambulances inside which would all
faster we can restock and turn ambulanc

efficient storage and inefficient
 new Station 49, if the bond passes
would be four restocking bays

that is important because the

A, the Union stro.ngly
that they didn’t suppo
then‘ name onto a ballot

st1 ategy, or plan of action so they can
g the name of Local 798 that represent the

e always enjoys the presentations from Chief Lombardi.
sica Kennedy for putting together the presentation.

- Commission on the trong answered that it is a two-thirds vote. He added that
from the City’s persp ire excited to be able to include the ambulance deployment
facility in the Bond as w additional 14 million dollars for fire station upgrades.
Commissioner Hardman askeéd Mr, Strong how much money is available that could be tapped
into in the near future. Mr. Strong answered that he gets that question a lot, and the City has
pretty much absorbed all of the capacity under the current constraint in the capital plan, so the
capital plan says that they are only going to issue new bonds as they retire old ones.
Commissioner Hardeman added that there has been a lot of disenchantment within the rank and
file because there are so many needs that haven’t been met and since the collapse in 2008, the
Department has been falling further and further behind and there are a hundred other needs so the
members on the front line can properly do their job, He added that he was excited to hear that all
the bond money is used up because the general fund doesn’t seem to have the resources to handle
the needs of the Fire Department, Mr. Strong replied that is was important to keep in mind, that
General Obligation bonds can only go to infrastructure, it cannot go to items like fleet or portable
water system. He stated that the Capital Planning Committee is very award of the needs of the
Fite Department.




Commissioner Nakajo thanked Mr. Strong and the Capital Planning Department for the support
they have given to the Fire Department and that he appreciated the information that was provided
in terms of the history of the bond issues and he requested that they keep the Department in mind
in terms of our needs when we lose Treasure Island as a training facility as well as the
developments still to occur in Bayview Hunter’s Point.

9. AGENDA FOR NEXT FIRE COMMISSION MEETING [Discussion]
Discussion regarding agenda for the April 27, 2016 regular meeting.

Presentation from Fire Marshal and staff members at the remote location at 362 Capp Street, Mission
Neighborhood Inc.,

10.. ADJOURNMENT

President Covington adjourned the meeting at 10142 a.
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SAN FRANCISCO () FIRE COMMISSION

MINUTES OF THE FIRE COMMISSION SPECIAL MEETING
April 25,2016 - 10:00 AM
698 Second Street, Room 221, San Francisco, CA 94107

President Covington called the meeting to order at 10:00 AM.

Item No.
1. ROLL CALL

Commission Vice President Ken Cleaveland, Hearing Ofﬁce1
Commission President Francee Covington
Commissioner Stephen Nakajo

Commissioner Michael Hardeman

Also Present:
Brad Russi, Deputy City Attorney, Government Team - Counsel to the Commission
Maureen Conefrey, Commission Secretary

2. CASE NO. 2015-05: COMMISSION DELIBERATIONS AND POSSIBLE ACTION
ON EMPLOYEE SUSPENSION APPEAL [Action item]

In accordance with Article 40, Section 4005 of the Rules and Regulations the employee has
appealed a six-day suspension for violation of the Rules and Regulations as follows:

Section 3909 — False Reports

Section 3919 — Proper Behavior

Section 3923 — Acts Detrimental to the Welfare of the Department
~Section 3924 — Disobedience

Section 3925 — Insubordination

This case may be heard in closed session pursuant to Government Code Section 54957(b)
and San Francisco Administrative Code Section 67.10(b).

A. Public Comment on Special Meeting Agenda Item; Possible Closed Session

Members of the public may comment on Agenda items that are scheduled for discussion or
action. [Government Code §54954.3(a), Administrative Code §67.15(b)]

1. Public Comment on Agenda Item No. 2, including [if there is a motion or request to go
into Closed Session] public comment on whether to go into Closed Session,

President Covington called for public comment, No member of the public came forward and
President Covington closed public comment.

2. Ifthere has been a motion or request to go into Closed Session: Vote on whether to hold
Closed Session. [Action ltem]

No. 2015-05




Vice President Cleaveland made a motion to hold deliberations in Closed Session,
Commissioner Hardeman seconded, and the motion was unanimously approved. (4-0;
Cleaveland, Covington, Nakajo, Hardeman,)

'B. Deliberations/Possible Action, Open or Closed Session
The Commission held deliberations in Closed Session at 10:00 a.m.

" 1. Deliberations, and possible action on Suspension Appeal fAction Item]

C. If Closed Session is held, reconvene in Open Se_Ssion

1. Report on any action faken in Closed Session as specified in California Government
Code Section 54957.1(a)(5) and San Francisco Administrative Code section 67.12(b)(4).

The Commission reconvened in Open Session fo repori action taken at 10:59 am.

Member pled not guilty to the charges of viclating San Francisco Fire Department
Rules and Regulations Section 3909 — False Reports; Section 3919 — Proper Behavior,
Section 3923 — Acts Detrimental to the Welfare of the Department; Section 3924 —
Disobedience; and Section 3925 — Insubordination.

By avote of 3 to 1, the Commission voted to uphold all of the charges against member
and to uphold the penalty of a 6-day suspension imposed by Chief of Department.
(Ayes: Cleaveland, Nakajo, Hardeman, No: Covington.)

2, Vote to elect whether to disclose any or all discussions held in Closed Session, as
specified in San Francisco Administrative Code Section 67.12(a). fAction Itemf

Commissioner Nakajo made a motion not to disclose discussion held in Closed Session.
Commissioner Hardeman seconded, and the motion was unanimously approved. (4- 0
Cleaveland, Covmgfon Nakajo, Hardeman,)

3. ADJOURNMENT

President Covington adjourned the meeting at 11:00 a.m.

No. 2015-08




CC'S TO THE COMMISSION




DIRECTORS
STEPHEN V. GIACALOME
THOMAS A, FOGLE

THOMAS P. O'GOMNOR JR.
PRESIDENT

" DAMIEL A. GRAGCIA
VIGE PRESICENT

FLOYD K. ROLLINS 4 ADAM H. WOOD
SECRETAAY
= A ADRIENNE R, S1MS
. BUFORD PR
S'Homj'\:xenﬁsunen : ’ . # DANIEL V. CASEY
SAN FRANCISCO FIRE FIGHTERS
- Local 798 -

1139 MISSION STREET, SAN FRANGISCO, CA 94103-1514
TELERPHONE (415) 621-7103 ¢ FAX {415) 621-1578
WWW.SFFDLOCALT798.0RG

Via Facsimile and U.S. Mail
April 29, 2016 '

Honorable Edwin M. Lee

Mayor

CITY AND COUNTY OF SAN FRANCISCO
One Dr. Carlton B. Goodlett Place

San Francisco CA 94102

Dear Mavyor Lee:

1'am writing on behalf of the nearly 1,500 Firefighters and Paramedics of Local 798 to communicate our
budget priorities of the SFFD for the coming 2016-17 Fiscal Year.

Over the past couple of years, our department has received additional funding to support our daily
operations in the San Francisco Fire Department. While this revenue has been incredibly helpful, we still
have a long ways to go in order to properly fund our department. This is especially true given our
persistent leadership challenges that continue to have a negative impact on our Firefighters’ morale and
ability to serve,

With this in mind, the San Francisco Firefighters Local 798 ask that you give strong consideration to our -
hudget priorities for 2016-17 and 2017-18. :

Priority #1 — Fleet Replacement Plan _
Despite recent improvements, the SFFD infrastructure is aging and increasingly broken down. Routine
deferred malintenance requests continue to take too long to be addressed, making it difficult for our
Firefighters to perform their regular duties in our fire stations.

Our trucks, engines, and ambulances continue to be out of service and unreliable because they have been
driven for too many miles. This has a tremendously negative impact on our emérgency response times —
which continue to be far worse than the national standards.

Alffilinted with INTERNATIONAL ASSOCIATION OF FIRE FIGHTERS, AFL-CIQ, CLC




Our SFFD Bureau of Equipment has estimated that we need up to $45 million dollars to initiate a proper
fleet replacement plan Lo ensure that our trucks, engines, and ambulances are in proper working order.

Priority #2 — Restoration in Battalion 5
A few years ago during SFFD budget cuts, the Battalion Chief and other staff positions in Battalion 5 were
cut. This was a mistake that shouid be rectified for the safety of the public and our Firefighters.

As our City's population continues to grow, our emergency calls for service have continued to increase
throughout the City, This impact is being felt especially hard as our call volume- has increased by
approximately 35% since our staffing was cut in this Battalion.

Priority #3-- Restoration of Incident Support Specialists

The SFFD has 10 Battalions with 9 Battalion Chiefs. Currently, only 3 of these 9 Battalion Chiefs have an
Incident Support Specialist, Without the use of an Incident Support Specialist, the ability of our Battalion
Chiefs to provide proper command and leadership during major incidents is compromised.

With a growing population in a Clty that is becoming more and more dense, having the support of Incident
Support Specialists is critical for our operations in the field.

Priority #4 - Additional Positions at the Division of Training

As recently as 2004, the San Francisco Fire Department had more than 1,835 fulltime positions to provide
fire and emergency medical services in our City. Now, our department staffing levels are around 1,500
fulltime members — a dramatic drop in the number of sworn uniformed members in the SFFD over the

past 12 years.

Fortunately, over the past couple of years the SFFD Division of Training has implemented a robust plan to
hire desperately needed new Firefighters and Paramedics in our department. The number of training staff
and instructors, however, has not kept pace with the demands that come with this increase in hiring at
our Treasure Island Training Facility and 19" and Folsom focation. As we continue to hire new sworn
members into the SFFD, we need to provide funding for additional Training Lieutenants, Captains, and
Instructors to properly run the Division of Training,

Priority #5 ~ Full time Marine Rescue Unit

Each year, the SFFD rescues more and more people from the water. Our Marine Rescue Unit ~ consisting
of our Dive Team, Fire Boats, Surf & Rescue Program, Jet Ski Program, and miore — needs to have a full
time, dedicated presence to meet the demands that we face on a regular basls.

In 2014, the SFFD performed 93 Bay Rescues and 31 Surf Rescues. Each year, these numbers continue to
rise as our population continues to grow. In 2015, over 30 Firefighters graduated from the SFFD's Surf
Rescue Class ~ as they were-trained to rescue swimmers in distress in the Pacific Ocean and San Francisco
Bay. Our Firefighters are committed to acquiring the skills and training that is necessary to meet the
various demands that are associated with aquatic rescue functions. Now, it's time for the SFFD to provide
funding for a full-time, dedicated Marine Rescue Unit,

The dedicated men and women of the San Francisco Firefighters Local 798 are committed to saving lives
and property in our great City. It is our hope that you will provide our Firefighters with the resources that
we need in the upcoming budget to provide the people of San Francisco with the service that they expect
and deserve,




Thank you for your consideration.

@TEF?rer, [ |

Thomas P. 0’Connor, Jr. hte -

President, Local 798

cc: Fire Commission, SFED




CHIEF OF DEPARTMENT




JOANNE HAYES-WHITE EDWIN M. LEE
CHIEF OF DEPARTMENT MAYOR
SAN FRANCISCO FIRE DEPARTMENT
CITY AND COUNTY OF SAN FRANCISCO
April 29, 2016

The Honorable President and

Members of the Fire Commission
698 Second Street
San Francisco, CA 94107

Dear Commissioners:

| have approved a leave of absence with pay for the members listed below, in order to attend Conferences taksng
place in May 2016, as noted below.

The members are:

IAFF Elected HumanReIatlons Comm'lttee
Meeting, Toronto, Ontario, Canada
,"”‘%

IAFFStandmg Commlttee on ‘"ﬂ
Labor/Empioyee Assistance Programs,
Surrey, British Columbia, Canada

s - .. - e

Thomas O Connor H 40 Battallon Chlef May 16 & 18 2016 - 2 days (48 hours) NCPERS Annual Conference & Exhibition,
San Diego, CA

Danlel Gracia H-2 Firefighter May 16, 2016 — 1 day (24 hours) NCPERS Annual Conference & Exhibition,
San Diego, CA

Per the Memorandum of Understanding Side Letter between the City and County of San Francisco and the San
Francisco Fire Fighters Local 798, the Department has approved the request for these members to attend the
Conference.

The Department will not incur any travel related costs for these members to attend the meeting. These members
will be backfilled for the above listed days, with the exception of Lt. Stephen Engler who will not be back-filled.

Vm/v/tm’ry yours, :
vt H%\MM
\Joanne Hayes -White

Chief of Department

cc: Deputy Chief Mark Gonzales, Operations
Deputy Chief Raemona Williams, Adminisiration
EMS Captain Andy Zanoff, Administration

Bureau of Assignments

Local 798

Personnel Files 698 SECOND STREET * SAN FRANCISCO, CA 94107 + 415.568.3400

WWW.SF-FIRE.ORG




BUREAU OF FIRE PREVENTION




FIRE DEPARTMENT

DIVISION OF FIRE PREVENTION &
INVESTIGATION

MEMORANDUM

TO: ' Chief of Department, Joanne Hayes-White
FROM: Fire Marshal Daniel de Cossio, DFPI
SUBJECT: Activity Report for the Division — April 2016
DATE: May 5, 2016 |

REFERENCE:  Ruies and Regulations, Section 2209

This is the activity report for the DIVISIOI‘I of Fire Prevention and Investigation for the period from
April 1 thru April 30, 2016.

S,

- Daniel de Cossio




1. BUREAU OF FIRE PREVENTION

a.) Revenue Generating Programs - The Bureau of Fire Prevention collects fees for

services based on California state laws and reguiations. For most of the services we provide,
we are permitted fo charge fees to recover costs. Table 1 outlines budgeted fees and revenues
for the Division of Fire Prevention and Investigation and provides a percentage of where we are
in relation to where we should be at this time.

Table 1 — Revenues for the Division of Fire Prevention and Investigation (Source-—FAM IS)
BFP - Apnl 2016 :

Fiscal Year2015-2016 " “AsofApiii30,2016  Piojected Year-End
Revenue Program Budgefed Aclual Revenue  Percentof Budgefed
Amount 15-16 . Amcunt

F’iiih'éeTie:W?é’é’s" T 609900000" T 74048600 14708% 897658320
Fire Administrative Citafion o _ 748000 o 7.480.00
Cons’rruchpn Inspecﬁon F_ges §Z§O E)OOOG - 1 520 774) 00' o ]04 2&_3%- 182{928?0
Fire Dept Permits . 1,050,000.00 _ 742 30 00 , 8483% ‘890,:761.20.
Folse Alarm Fees ' o 22050000__ o 289 /5000 157. 69%'_ o 34770000
Referra]inspechons ) ‘ ‘_ 185,175.0C o 16293800_ o _105 59% 7 195,525.60
Wc‘ierﬁowlniormhprj - 1_4_697500_ o 15903500 32993%; - 19084200
Miscellanecus Fees o nsoooe. 2500 200% 30.00
Pre- Appﬁcohon Fees e 143 25000 L 1H 38500 R - T 7771?7@662.00
Re-inspectionfees 3000000 3023400 12094%. 3628080
Revenue Programs Sublofal  9.624300.00 '______'__'___jd,sm,#ob.db' - ”130_9'?%'___ 12,605,289.60
High-Rise Annual Inspection Fees” * 182000000 138699500 182000000
Annual Permit Renewal Fees* T 179500000 o - _ ' 1,795,000.00
Fire Residentiol inspection Fees 62704100 48498500 62704100
Revenue ProgrcmsﬁTDful ) ___13,866,34100 7 'I2 3763880(_)_____'__'_ R ) ' 7- o 716:84?,330;&(5
Pro;ecied Surpius/Deﬁcnt e B S 121%: 7727,7980,989.60
o o B o ”_7_ Reve_gt_l_e_-_ ’ Expendlfure S Surplus/De__f'_u_i - i B
Overﬁmg Revenue/Expend_i_iure 1,478, 62600 7 _ 1 331 79000 _ 144, 836.00 7 K

FAMIS—May 3, 2016 o
*  Full recovery of revenues is expected for the categories of Annual ngh ste Inspectlon
and Annual Permit Renewal Fees. Revenues for these programs fluctuate throughout the

year based on the method of collection by the Tax Collector's Office.

**  Revenue shown in this column does not reflect the overtime surcharge coliected by the
Tax Collector for Annual Permit Renewal Fees, which covers a portion of the overtime
expenditures. The estimated amount of Annual Permit Renewal Fees that should be
allocated to this category is $204,160.

Description of Revenue Programs:

1. Plan Review—The BFP's Plan Review Section is located within the Department of
Building Inspection at 1660 Mission St. The Section reviews plans to verify compliance
with State Building and Fire Codes.

2. High-Rise Annual Inspection Fees-All high-rise buildings in the State are required to be
inspected annually, as mandated by the California State Fire Marshal. This program is
designed to recover 100% of its cost, but revenues fluctuate throughout the year.
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3. Construction Inspection Fees-The plans reviewed by the plan check division generate
construction inspections which are carried out by the district fire inspectors.

4. Annual Permit Renewal Fees-Fire Department Permits are required by the California
Fire Code for special uses, such as hazardous materials, public assembiies, etc. The
fees for these permits are charged annually, and are collected by the Tax Collector's
office after the initial filing fee is collected.

5. Overtime Fees-Many inspections and plan reviews are conducted on an overtime basis
at the request of the applicant, who also pays for the service. Overtime for Place of
Assembly Nighttime inspection Surcharge is included in Annual Permit Repewal Fees.

8. Fire Dept. Permits-As stated above, certain uses require Fire Dept. Permits. This
category is for the initial fees that are collected by the BFP when the permit is issued.

7. False Alarm Fees- The SF Fire Code requires that when the SFFD responds to
excessive false alarm calls at buildings, the owners be charged a penalty fee. The BFP
processes bills and payments, including the maintenance of records for such fees.

8. Referral Inspections-The BFP is responsible for inspecting occupancies requiring a fire
department clearance as part of a federal, state, or local license.

9. Waterflow Request Fees- The BFP flows hydrants and performs analysis that provides
fire protection contractors with the water supply information necessary to design fire
protection systems. A fee is charged for this service.

10. Miscellaneous- This is a catch-all category for BFI subpoena revenue, photocopy
revenues, and various consuitation fees.

11. Pre-Application Fees-The plan review section meets with architects and engmeers prior
to the detailed design of buildings to discuss code issues specific to projects.

12. Re-Inspection Fees- During the course of the BFP's inspections, a Notice of Violation
may be issued for fire hazards found. This fee is charged for each re-inspection uniil the
condition is corrected. ‘

b.) Non-Revenue Generating Services — Some of the services provided by the BFP are
not fee generating in the same way our other programs are. These services are supposed
to be paid for by local taxes, according to California law. Examples include: complaint
inspections (fire hazard), public education presentations, telephone consultation, etc.

c.) San Francisco International Airport — SFFD BFP personnel provide fire prevention
services to the airport, entirely under the SFO budget.

d.) Port of San Francisco — The Port Fire Marshal is the Fire Department’s liaison o the
Port and conducts construction and referral inspections, plan review, pier surveys, and
issues permits along the Port’s 7 % miles of waterfront jurisdiction. The Port Fire Marshal
sits on the Joint Fire Operations Committee and is responsible for coordinating special
events and activities of the Port with the Fire Department and other City Agencies.

2. Bureau of Fire investigation — The monthty and year-to-date report for the BFl is
included as an aftachment.

CC: Fire Commission Secretary
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