SAN FRANCISCO {4/} FIRE COMMISSION

S B o
Fire Commission Regular Meeting
Wednesday, June 10, 2020 9:00 a.m. — 12:00 p.m.

AGENDA

Remote Meeting via video and teleconferencing (see below links and phone numbers)

This meeting is being held by Webex pursuant to the Governor’s Executive Order N-29-
20 and the Fifth and Sixteenth Supplements to the Mayoral Proclamation Declaring the
Existence of a Local Emergency.

During the Coronavirus Disease (COVID-19) emergency, the Fire Commission’s regular
meeting room, City Hall, Room 416, is closed, and meetings of the Fire Commission will
convene remotely.

Watch live at www.sfrovtv.org

To join the meeting, use the following link:

Link address for attendees:
hitps.//cesf.webex.com/cesflonstage/g.php?MTID=e47cc34b137e701d37a4e9d08daead9c8

To receive a call back, provide your phone number when you join the event, or call the
number below and enter the access code:
1-408-418-9388
Access Code: 145 559 0642

Item No.

1. ROLL CALL
President Francee Covington
Vice President Katherine Feinstein
Commissioner Stephen A. Nakajo
Commissioner Ken Cleaveland
Commissioner Tony Rodriguez
Chief of Department Jeanine Nicholson

2. GENERAL PUBLIC COMMENT

Members of the public may address the Commission for up to three minutes on any matter within
the Commission’s jurisdiction that does not appear on the agenda. Speakers shall address their
remarks to the Commission as a whole and not to individual Commissioners or Department
personnel. Commissioners are not to enter into debate or discussion with a speaker. The lack of
a response by the Commissioners or Department personnel does not necessarily constitute
agreement with or support of statements made during public comment.

3. APPROVAL OF THE MINUTES [Discussion and possible action]
Discussion and possible action to approve meeting minutes.



* Minutes from Regular Meeting on February 26, 2020,
* Minutes from Special Meeting on March 3, 2020,

4, CHIEF OF DEPARTMENT'S REPORT [Discussion]

REPORT FROM CHIEF OF DEPARTMENT, JEANINE NICHOLSON

Report on current issues, activities, and events within the Department since the Fire Commission
meeting on February 26, 2020, including budget, academies, special events, communications and
outreach to other government agencies and the public.

REPORT FROM OPERATIONS, DEPUTY CHIEF VICTOR WYRSCH
Report on overall field operations, including greater alarm fires, Emergency Medical Services,
Bureau of Fire Prevention & Investigation, Homeland Security and Airport Division.

REPORT FROM ADMINISTRATION, DEPUTY CHIEF JOSE VELO
Report on the Administrative Divisions, Fleet and Facility status and updates, Finance, Support
Services, and Training within the Department.

S. REPORT ON MAY 23, 2020 FIRE AT PIER 45 fDiscussionf

6. BUDGET OVERVIEW [Discussion]
Mark Corso, Deputy Director of Finance and Plannmg on the Fire Department’s budget for
Commission review and discussion.

7. COMMISSION REPORT [Discussion]
Report on Commission activities since last meeting on February 26, 2020,

8. AGENDA FOR NEXT AND FUTURE FIRE COMMISSION MEETINGS
[Discussion]
Discussion regarding agenda for next and future Fire Commission meetings.

9, PUBLIC COMMENT ON ITEM 10
Public comment on all matters pertaining to Item 10(b) and (c) below, including public comment
on whether to hold Items 10(b} and (¢) in closed session.

10. POSSIBLE CLOSED SESSION REGARDING EXISTING LITIGATION

a. VOTE ON WHETHER TO CONDUCT ITEMS 10 (b} and {¢) IN CLOSED
SESSION [Discussion and action]
The Commission may hear Item 10(b) and (c) in closed session pursuant to Government
Code Section 54956.9(a), (c), and (d), and Administrative Code Section 67.10(d)(1), and
may hear liem 10(c) in closed session pursuant to Government Code Section 54957(b)
and Administrative Code Section 67.10(b).

b. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION.
Conference with legal counsel to discuss existing litigation pursuant to Government Code
Section 54956.9(a), (¢), (d), and Administrative Code Section 67.10(d)(1), and possible
recommendation to the Board of Supervisors for settlement approval or to take other
action. [Discussion and possible action item]

Existing Litigation:
Sheeran v. City and County of San Francisco
San Francisco Superior Court No.: CGC-18-568392

San Francisco Fire Fighters, Local 798 (Kirk, et al) v. City and County of San
Francisco Grievance
ERD No, 31-18-3429



¢. CONSIDERATION AND POSSIBLE APPROVAL OF SETTLEMENT
AGREEMENT BETWEEN MEMBER AND DEPARTMENT [Discussion and
possible action item]
~ The San Francisco Fire Department has investigated allegations that member violated
various San Francisco Fire Department Rules and Regulations in his conduct with a
civilian between the dates of January 21, 2019 and May 7, 2019, After discussion, the
Department and Member have agreed to a stipulated penalty of a 90-day suspension,

11, REPORT ON ANY ACTION TAKEN IN CLOSED SESSION [Discussion and
possible action] as specified in California Government Code Section 54957.1(a) and San
Francisco Administrative Code section 67.12(b).

12, VOTE TO ELECT WHETHER TO DISCLOSE ANY OR ALL DISCUSSIONS

KELD IN CLOSED SESSION, as specified in San Francisco Administrative Code Section
67.12(a). [Discussion and action]

13. ADJOURNMENT






FIRE COMMISSION REGULAR MEETING
DRAFT MINUTES

Wednesday, February 26, 2020 — 5:00 p.m.
City Hall, 1 Dr. Carlton B. Goodlett Place, Room 400, San Francisco, California, 94102

The Video can be viewed by clicking this link:
https://sanfrancisco.gl‘anicus.com/MediaPlaver.nhp?vieW id=180&eclip 1d=35294

President Covington called the meéting to orderat 5:03 pm. .
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There was no public

3. APPROVAL OF THE MINUTES /Discussion and possible action]
Discussion and possible action to approve meeting minutes.

. Minutés from Regular Meeting on February 12, 2020

Commissioner Cleaveland Moved to approve the above meeting Minutes. Vice President
Feinstein Seconded. Motion to approve the above Minutes was.

There was no public comment.



4. PRESENTATION FROM SAN FRANCISCO FIRE IN SAFETY EDUCATION .
[Discussion]

Presentation by Firefighter DeWayne Eckerdt, member of SFFISE (San Francisco Firefighters in Safety
Education), in conjunction with the SFFD and the Alisa Ann Ruch Burn Foundation (AARBF), a
program providing important safety information to school children in San Francisco
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Commissioner Nakaj ﬁ%‘i ted that the program was started in 2010 and that Scott Wertz is
the Northern California Regional Manager and his initial interaction with the foundation was as
a survivor when he was burned in 2013 and was greeted by the foundation while still in the
hospital. He also confirmed that the 30-minute script has been written specifically based on the
attention span for elementary school kids and that they educate 7,000 to 15,00 students every
year.

Commissioner Rodriguez commended the group on their time and dedication, and he
announced that his Union, Local 43, does a charitable golf tournament to raise funds for the
Alisa Ann Ruch Foundation. He added that he also agrees that prevention is at the heart of



everything. He confirmed that the Alisa Ann Ruch Burn Foundation was started because a
little girl, Alisa Ann, was caught in a backyard barbecue fire and didn’t survive because she just
ran around whereas her brother survived because he was tacked and brought to the ground and
rolled, and that is where Stop, Drop and Roll was born.

Vice President Feinstein reiterated what her fellow commissioners said as well as what a great
program it is. She was also surprised to hear that you are not supposed to put ice on a burn and
agreed that besides SFGOV TV, the video should also go on YouTube

President Covington thanked them for their presentation and rfmnded them that when Andrea

Evans was president of the Commission along with membezs: it the school board, they were the
ones who pushed to get this program in all of the school; _
school wants the program, they should contact the Bugh undé-mn directly. She also

o
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There was no public comment.

5.
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She mentioned that with the retirement of Father Green in June, they are putting together a
chaplaincy program to find a replacement.

Commissioner Cleaveland thanked the Chief for her comprehensive and brief report and asked
her to elaborate on the EMS-6 model being pulled in a different direction. Chief Nicholson
explained that the EMS-6 program has been a very impactful and effective program in terms of -
getting support and services for folks that call 9-1-1- the most and who have the most
challenging mental and physical illnesses and many of the city departments have seen how
‘effective it is and Whole Person Care, which is a program out of DPH and HSS and has a



whole other list of folks that they are targeting and the SFFD has been asked to help with that
as well but will need more resources in order to staff up the SFFD’s EMS-6 program.

President Covington asked for more information on the Office of Racial Equality and the Chief
responded that she would get it to her. She also thanked the Chief for her explanation of the
Mayor's state of emergency declaration.

There was no public comment.
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Commissioner Nakajo thanked him for his comprehensive report and commented on the folks
who contributed to it, including Chief Sato, Nicholas Payne, Chief Ali, Chief Parks, Anthony
Boone, Captain Cavallini, Captain Neuneker and Chief DeWitt. He asked Chief Ali if she

- could give an update on any health issues at the airport about the new virus. Chief Ali stated as
far as the airport and receiving visitors, they have discontinued all mainland flights to China
and the CDC are the ones that are handling the passengers as they arrive and are being checked
with a thermal scan as far as whether or not they have a temperature.



Commissioner Rodriguez thanked Chief Velo for his report and asked in terms of cancer, what
types of equipment are they looking at. Chief Velo responded that the fire service is very
concerned of cancer and the Department is in the front lines of studies through their Cancer
Prevention Foundation and last year they started a decon policy to make sure they wash
turnouts and they are very aggressive in what they are doing and they are consistently looking
at new equipment to protect the members.

Pres1dent Covington thanked him for his report and asked if she could get a copy of the video,
Three Points of Contact. She also confirmed that they have a good supply of vehicles that get
donated from Auto Return to practice extrication exercises. §§,h&»asked Chief Velo if he could
find out how many job corps students have entered the fire glager

There was no public comment.
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Discussion regarﬁ) g he hext and future regular meetings.
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8. PUBLIC COMMENT ONITEM 9
Public comment on all matters pertaining to Item 9(b) beIow mcludmg public comment on whether to
hold Item 9(b) in closed session.

9. POSSIBLE CLOSED SESSION RE. PUBLIC EMPLOYEE APPOINTMENT [Discussion
and Possible Action]

a. Vote on whether to conduct item 9(b) in closed session. [Action]



Commissioner Cleaveland Moved to go into closed session. Katherine Feinstein Seconded. The motion
Was unanimous.

The room was cleared at 6:33 p.m. The closed session discussions started at 6:44 p.m.
b. Public Employee Appointment: Supervising Physician Specialist. This item may be held in
closed session pursuant to Government Code § 54957(b) and San Francisco Administrative

Code § 67.10(b).

¢. If closed session is held, feconvene in open session.

Reconvened in open session at 8:21,

10. Report any action taken in closed session, as specj
54957.1(a)(5) and San Francisco Administrative Code § 61

Commissioner Cleaveland Moved to not disclosed st
Rodriguez Seconded. The motion was unanimous,

12. ADJOURNMENT

President Covington adjourned the mectifig 5]
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FIRE COMMISSION SPECIAL MEETING
March 3,2020 - 9:30 AM
698 Second Street, Room 102, San Francisco, CA 94107

DRAFT MINUTES

President Covington called the hearing to order at 9:31.

Item No.

1.  ROLL CALL
President Francee Covington
Vice President Katherine Feinstein
Commissioner Stephen A. Nakajo
Commissioner Ken Cleaveland
Commissioner "~ Tony Rodriguez

Also Present:

Brad Russi, Deputy City Attorney, Government Team — Counsel to the Commission
Maureen Conefrey, Commission Secretary

Jeanine Nicholson, Chief of Department

Lisa Berkowitz, Deputy City Attorney, Counsel to the Department

Joel Abelson, Counsel to Member

‘Member

Dawn Sandner, Court Reporter

2. CASE NO. 2020-01: HEARING AND DELIBERATIONS ON VERIFIED
COMPLAINT FILED WITH THE COMMISSION BY CHIEF OF DEPARTMENT
[Discussion and possible action]

On January 9, 2020, Chief of Department Jeanine Nicholson filed a Verified Complaint with
the Commission recommending termination for the following violations:

Section 3921 — Inattention to Duty
Section 3922 — Inaptitude for duty/Incompetence.

This case may be heard in Closed Session pursuant to Government Code Section 54957(b) and San
Francisco Administrative Code Section 67.10(b).

A, Public Comment on Special Meeting Agenda Item; Possible Closed Session

. Members of the publlc may comment on all matters pertammg to Agenda Ttem 2 and whether to
consider the matter in closed session. [Government Code §54954.3(a), Administrative Code

§67.15(b)] :

There was no public comment.

B. Votes on Closed Session

1. Whether to hold the hearing on the verified complaint in closed session [Action]



Vice President Feinstein Moved to hold the hearing in closed session. Commissioner
Cleaveland Seconded. The motion was unanimous.

2. Whether to conduct deliberations in closed session [Action]

Commissioner Nakajo Moved to conduct deliberations in closed session. Commissioner
Rodriguez Seconded. The motion was unanimous:

Resumed in closed session at 9:35 a.m.

Lunch taken from 12:54 ~ 1:45 p.m.

Resumed in closed session at 1:50

C. He;aring and Deliberations
1. Hearing on verified complaint (in open or closed session, per the Commission’s vote)
2. Deliberations and possible action on charges (in open or closed session, per the

Commission’s vote) [Discussion and Possible Action]

D. If Closed Session is held, reconvene in Open Session

‘ 1. Report on any action taken in Closed Session as specified in California Government
Code Section 54957.1(2)(5) and San Francisco Administrative Code section 67.12(b)(4).

The matter was not concluded, and Commission Secretary will poll the parties and scheduled a
date to complete the hearing.

. 2. Vote to elect whether to disclose any or all discussions held in Closed Session, as
specified in San Francisco Administrative Code Section 67.12(a). fAction Itemf

Commissioner Rodriguez Moved to not disclose. Vice President Feinstein Seconded. The
motion was unanimous.

2. ADJOURNMENT

Vice President Moved to adjourn. President Covington Seconded. The meeting was adjourned at
530 p.m. : :



