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FIRST, A LITTLE ABOUT ME...

= 1989 Entered public service, working for Sonoma County
Fire

= 2000 Joined the SFFD

= 2000 — 2006 Worked in stations all over SF as a
Firefighter/Paramedic and Rescue Swimmer

= 2006 — 2016 Volunteered for assignment to Station 1, one of
the Nation’s busiest stations

= 2008 — 2016 Temporary Lieutenant on Fire Suppression
Apparatus

= Appointed by then Chief Hayes-White as Department PIO
= May 2016 Promoted to Lieutenant




CERTIFICATIONS

« Certified Level 1 FEMA Public Information and Liaison Officer
- State of California Certified Fire Officer

- Paramedic

- Police Officer

- Fire Investigator

- Fire Inspector and educator

- Homeland Security Operations Liaison




1. Developed, implemented,
and run the current PIO model
for SFFD

2. Developed, implemented,
and run the Community
Outreach and Education

program

3. Developed, implemented,
and am the current Co-Chair
for the Community Outreach,
Education and Recruitment
(C.O.R.E.) Committee.

4. Developed the Social Media
Policy in 2016, followed it
through the approval process
with implementation in
(12/2019)

5. Developed, implemented
and teach the High School Fire
and EMS program currently at

Mission High (MHFEMS)

6. Developed, implemented
and help run the City College
Administrative Intern program

12. Developed the Mobile
Command and Education kit
and program (Currently have
two)

11. Volunteered for the first
SFFD Incident Management
Team PIO Position and have

the FEMA Task Book signed of

10. Developed and
implemented the Joint
Information Sharing network
for public safety entities in SF,
providing a consistent
message during emergencies
and high-profile incidents

9. Developed, implemented
and assist with the SFPD
Operation Genesis Fire and
EMS Summer Program.

8. Developed, implemented
and assist with SFFD EMS
component of Opportunities
for All

7. Developed, implemented,
and help run the High School
Intern Program with SFUSD
Paying the students to learn.

13. Developed and
implemented the Mobile
Outreach Team for Fire and
EMS

14. Developed and
implemented the District
Safety Fair program

15. Implemented the
Homeland Security
Community meeting concept

16. Implemented the
Homeland Security Social
media evaluation program

17. Developed (enhanced)
and implemented the Surfand
Tsunami Education and
waming program for SF

18. Enhanced our participation
in EMS week from 2016 to
present

24. Developed with SFPD
Operation KABOOM for
Fireworks Safety during July
4th

23. Enhanced our relationship
with Red Cross for Fire

Victims and disaster recovery

22. Developed the partnership
with Red Cross for Smoke
Alarm and Fire Safety

21. Developed Close before
you Doze for SF educating the
public on a safer habit

20. Developed Operation Save
aLife for SF with KIDDE and
ABCT bringing awareness to

Smoke Alarm Safety

19. Act as Liaison for the
Mobile Command Rally that
brigs thousands of agency

representatives to SF to view
disaster communications
concepts.

_ 25. Developed, implemented

and teach Law Enforcement
Response to Fires to SFPD,
CHP, UCSF PD, USPP/NPS and
SFSO.

26. Certified Team Leader for
Homeland Security
CTOS/CBRN operations

27. Developed the CBRN K9
Program to work alongside the
growing CBRN, Counter
Terrorism program

28. Have secured over 400
thousand dollars from 2016 to
present, an average of 100k a
year, in donations and grants

for safety materials and
equipment for this position.

29. Currently working on
$200k worth of public Safety
Grants with the Departments

Grant Writer

PROJECTS
SPEARHEADED
SINCE 2015

I CAN FIELD
QUESTIONS IF
DESIRED. ..




Social Media

Media relations/interviews

 PUBLIC RELATIONS |

Departmental Communication

External relations

Community
Groups

DEM NWS DHS/HLS SFPD Red Cross




COMMUNITY
EXPECTATIONS OF
PUBLIC SAFETY AGENCIES

How do we take complex incidents,
conditions, events and:

= Make the details digestible to the
pertinent members of our diverse
community?

= Create concern without creating
WOITYy, Or — Worse — panic?

= Stay transparent while respecting
privacy?

= Get the info out fast?

= Not ”overshare”?
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THE RIGHT INFO TO THE RIGHT AT THE RIGHT
PEOPLE TIME??




HOW DO I EXPLAIN

THIS??

GEARY STREET GAS LINE EXPLOSION
6 FEBRUARY 2019
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Firefighter

THE PIO WORKS
DIRECTLY FOR THE
OPERATIONS CHIEF OF
DEPARTMENT—WHY?




DEVELOPING OUR BGENCIES
”VOICE (1§ SOCII{L MEDIR

In the constantly-changing landscape of of social media, a few

- xeliable stalwarts have remamed over the years. We have relled' 3 |
heavily on these. piatforms and in some cases, have developed | o R ST
'collaboratwe relatlonshlps T S RN et Q



San Francisco Fire

Department
@yoursffd

Home
About
Photos
Reviews
Videos
Posts
Community

Events

Create a Page

1 Liked 3\ Following v | # Share

Create Post

Photo/Video

Photos

g Tag Friends

o Get Messages

@ 2.7 out of 5 - Based on the opinion of 126
people

Community See All
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Invite your friends to like this Page
9,064 people like this
12,772 people follow this

Joshua Rado and 46 other friends like this or
have checked in

To0e@

446 check-ins

About See All

0

> 698 - 2nd St (24.49 mi)

San Francisco, California 94107

Get Directions

HOW DID WE CREATE A
FOLLOWING?

= Understanding what the
community expects

= Making information available
quickly, conveniently, and for free

= Providing (non-emergent)
information to generate interest

= Honesty while delivering difficult
news

= Allowing the community to see
themselves and interact on our
social media platforms
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“What the BLEEP does Take agency lingo and ***That does not mean
all that jargon mean?” translate it into widely- “dumbing it down...”
accessible language.

®
Repeat important Use anticipated clarifiers:
messaging for emphasis “What I mean by that

and absorption is...

CLARITY




BE HONEST: the balance
between saying too much and
saying too little

TRANSPARENCY

Anticipate the "need-to-knows”

Be willing to admit that an
incident is dynamic, developing

and that frequent updates will
come as we learn more




SPECIFICITY

Getting the RIGHT information to the RIGHT people at
the RIGHT time.

= “Does this pertain to me?”
= “This sounds serious. Should I leave/stay/pull my kids out of school?”

= “What part of town 1s this m?”

= Example: Tsunami alert will mean different things to residents living on the
Great Highway VS Bernal Heights




Preparation of Public

Information « For heat, wind, cold, rain, Inter-Community

Distribution PSPS alerts, etc. Relations

A 4

Free Language Program for First
Responders/Health Care professionals!!

District Safety Fairs

COMMUNITY

Law Enforcement Response To Fires for Police




GRANTS AND NEW INITIATIVES

[e]

OVERVIEW OF SUBMISSION FOR GROWTH OF FUNCTION COMMUNITY NEEDS/RELIANCE ON
FUNDING AND TRACKING OF EVENTS THE (NOW-PRESENT) OPEN LINES OF
COMMUNICATION TO #YOURSFFD



AT = Why do we need a PIO, anyway?
AS SES SING THE . = Wouldn'’t this money be better spent hiring more...?
o = How many are needed?
e NEED& -.F YO UR e = [s it feasible for PIO responsibilities be adjunct to
B a : full-time job function?
AGEN‘ CY = How many languages does our PIO speak?
i = The public needs to know what we do. How do we let
our community know how complex and important
our work is?




WHAT WORKED?
WHAT DIDN'T WORK?

Challenges often arise among a wide
array of community members, city
agencies, media, political entities, and
special interests

How have we worked with all the
players to develop a messaging
system to rapidly deploy information
when it’'s needed most?
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MAKING SURE QUR STORY IS HEARD:

Accountability.
Yours, mine, OURS.

Prevent false
reporting.

“Umm...That’s not
whatl said...”

Transparency:“Don’t
take my word for it.
Check out this
footage.”

EDUCATION.

Posterity: creating an
archive of our work,
events, valuable
footage, etc.




[ HOW DOWE GET \
. THETOOLSWE - |

NEED?

CREATIVITY

Making a dollar out of 15 cents: where
does the money come from?!

CREATING ATEAM

More ears, more eyes, more coverage =
more information to share with the public.

A satisfied public sells the program for
you. It’s easier to ask for what resources
we need from our agencies when our
communities are asking as well...



QUESTIONS/DISCUSSION?




1we-are'building a stronger and safer comin
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On behalf of the San Franmsco F1re Department I vvould

like to thank you for.the opportumty to serve you as your
Public Information Officer over the past 4 years. Together
P ‘.."s_n1ty Lo

Commumty is-our best resource; and [lam honored to sérve
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