SAN FRANCISCO Q _ - 4 FIRE COMMISSION

Fire Commission Regular Meeting
Wednesday, July 22, 2020 — 5:00 p.m.

AGENDA

Remote Meeting via video and teleconferencing (see below links and phone numbers)

This meeting is being held by Webex pursuant to the Governor’s Executive Order N-29-
20 and the Fifth and Sixteenth Supplements to the Mayoral Proclamation Declaring the
Existence of a Local Emergency.

During the Coronavirus Disease (COV1D-19) emergency, the Fire Commission’s regular
meeting room at City Hall is closed, and meetings of the Fire Commission will convene

remotely.

Watch live at www.sfgovtv.org

To join the meeting, use the following link:

Link address for attendees:

hitps:/fcesf.webex.comfcesfionstage/a.pho?MTID=e98195bd8114d90243a76e1ccf9a7 a4 6f

To receive a call back, provide your phone number when you join the event, or call the
number below and enter the access code:
1-408-418-9388
Access Code; 146 783 6196

ftem No.

1. ROLL CALL

President Francee Covington

Vice President Katherine Feinstein
Commissioner Stephen A. Nakajo
Commissioner Ken Cleaveland
Commissioner Tony Rodriguez
Chief of Department Jeanine Nicholson

2, GENERAL PUBLIC COMMENT

Members of the public may address the Commission for up to three minutes on any matter within
the Commission’s jurisdiction and does not appear on the agenda. Speakers shall address their
remarks to the Commission as a whole and not to individual Commissioners or Department
personnel. Commissioners are not to enter into debate or discussion with a speaker. The lack of a
response by the Commissioners or Department personnel does not necessarily constitute
agreement with or support of statements made during public comment.



3. APPROVAL OF THE MINUTES [Discussion and possible action}]
Discussion and possible action to approve meeting minutes.

¢  Minutes from Special Meeting on June 23, 2020.
¢ Minutes from Regular Meeting on July 8, 2020

4. CHIEF OF DEPARTMENT'S REPORT [Discussion]

REPORT FROM CHIEF OF DEPARTMENT, JEANINE NICHOLSON

Report on current issues, activities, and events within the Department since the Fire Commission
meeting on July 8, 2020, including budget, academies, special events, communications and
outreach to other government agencies and the public.

REPORT FROM ADMINISTRATION, DEPUTY CHIEF JOSE VELO
Report on the Administrative Divisions, Fleet and Facility status and updates, Finance, Support
Services, and Training within the Department.

5. OVERVIEW OF AIRPORT DIVISION [Discussion]
Assistant Deputy Chief Mark Johnson to provide an overview of the Airport Division.

6. COMMISSION REPORT [Discussion]
Report on Commission activities since last meeting on July 8, 2020.

7. AGENDA FOR NEXT AND FUTURE FIRE COMMISSION MEETINGS
[Discussion]
Discussion regarding agenda for the next and future regular meetings.

8. PUBLIC COMMENT ON ITEM 9
Public comment on all matters pertaining to Items 9(b), below, including public comment on
whether to hold Items 9(b), in closed session,

9. POSSIBLE CLOSED SESSION REGARDING PERSONNEL MATTERS.

a. VOTE ON WHETHER TO CONDUCT ITEMS 9(b), IN CLOSED SESSION
[Action]
The Commission may hear Item 9-(b) in closed session pursuant to Government Code
Section 54957(b) and Administrative Code Section 67.10(b).

b. Commission to discuss on how to proceed with Performance Evaluation of Chief of
Department, Jeanine Nicholson. [Action item]

10, REPORT ON ANY ACTION TAKEN IN CLOSED SESSION [Discussion and
possible action] as specified in California Government Code Section 54957.1(a) and San
Francisco Administrative Code section 67.12(b).

11, VOTE TO ELECT WHETHER TO DISCLOSE ANY OR ALL DISCUSSIONS

HELD IN CLOSED SESSION, as spemﬁed in San Francisco Administrative Code Section
67.12(a). . [Action]

12, ADJOURNMENT






FIRE COMMISSION SPECIAL MEETING
June 23, 2020 - 10:00 AM

MINUTES

Remote Special Meeting via video and teleconferencing (see below links and phone
numbers)

President Covington called the hearing to order at 9:31,

Irem No.

1,  ROLL CALL
President Francee Covington
Commissioner Stephen A. Nakajo (appeared remotely)
Commissioner Ken Cleaveland

2.  Also Present:

Brad Russi, Deputy City Attorney, Government Team — Counsel to the Commission
Maureen Conefrey, Commission Secretary '

Jeanine Nicholson, Chief of Department

Lisa Berkowitz, Deputy City Attorney, Counsel to the Department

Joel Abelson, Counsel to Member

Member

Tiffany D. Deusebio, Court Reporter

2.  CASE NO. 2020-01: CONTINUATION OF HEARING AND DELIBERATIONS ON
VERIFIED COMPLAINT FILED WITH THE COMMISSION BY CHIEF OF
DEPARTMENT [Discussion and possible action]

On January 9, 2020, Chief of Department Jeanine Nicholson filed a Verified Complaint with
the Commission recommending termination for the following violations:

Section 3921 — Inattention to Duty
Section 3922 — Inaptitude for duty/Incompetence.

On March 3, 2020, the Fire Commission convened the discipline hearing for this matter and
was unable to complete proceedings. The matter will reconvene from where the parties left
off.

This case may be heard in Closed Session pursuant to Government Code Section 54957(b) and San
Francisco Administrative Code Section 67.10(b).

A, Public Comment on Special Meeting Agenda Item; Possible Closed Session
Members of the public may comment on all matters pertaining to Agenda Item 2 and whether to
consider the matter in closed session. [Government Code §54954.3(a), Administrative Code

§67.15(b)]

B. Votes on Closed Session



1. Whether to hold the hearing on the verified complaint in closed session [Action]

2. Whether to conduct deliberations in closed session [Action]
Commissioner Cleaveland Moved to hold the hearing in closed session. Commissioner Nakajo
Seconded. President Covington concurred. The motion was unanimous.
C. Hearing and Deliberations

1. Hearing on verified complaint (in open or closed session, per the Commission’s vote)

2. Deliberations and possible action on charges (in open or closed session, per the
Commission’s vote) [ Discussion and Possible Action]

Resumed in closed session at 10:07 a.m.

Lunch taken from 12:52 — 1:45 p.m.

Resumed in closed session at 1:50

D. If Closed Session is held, reconvene in Open Session

I. Report on any action taken in Closed Session as specified in California Government
Code Section 54957.1(a)(5) and San Francisco Administrative Code section 67.12(b)(4).

2. Vote to elect whether to disclose any or all discussions held in Closed Session, as
specified in San Francisco Administrative Code Section 67.12(a). [Action liem]

Commissioner Cleaveland Moved to not disclose discussions held in closed session.
Commissioner Nakajo Seconded. President Covington concurred. The motion was unanimous,

3. ADJOURNMENT

President Covington adjourned the meeling at 3:36 p.m.



FIRE COMMISSION REGULAR MEETING
DRAFT MINUTES
Wednesday, July 8, 2020 — 9:00 a.m
This meeting was held remotely on Webex

The Video can be viewed by clicking this link:
hitps://sanfrancisco.granicus.com/MediaPlayer.php?view_id=180&clip_1d=36108

President Covington called the meeting to order at 9:02 a.m.

Present
Present
Present

Commission President
Commission Vice President
Commissioner
Commissioner
Commissioner

Victor Wyrsch
Jose Velo

Joel Soto

Sandy Tong
Mark Johnson
Dan DeCossio
Natasha Park
Michael Cochui

, 0 quty j ctor of Finance
i ;“;@E}upun‘i ions and Qutreach

2,
There was
3. APPRO ALOF THE , =\ UTES [Discussion and possible action]

o
) e prove meeting minutes.

S,

% -!’ ‘ ’f

e Minutes from Reg? etmg on July 8, 2020.

Commissioner Cleaveland moved to approve and Vice President Feinstein Seconded. The
motion was unanimous. There was no public comment.

4. UPDATE AND STATUS FROM THE DEPARTMENT OF REAL ESTATE
; PERTAINING TO STATION 13 [Discussion]

; Andrico Penick, Director of Real Estate for the City and County of San Francisco to provide an update
| and status on Station 13.
}



Mr. Penick thanked the commission for the opportunity to present. He stated that the latest updates for
the 530 Sansome Street project, involves the development of a new Fire Station 13 in partnership with
Related Companies. He provided the legislative history for the project which started in June of 2107
when the Board passed a resolution authorizing the use of air rights at 530 Sansome for the development
of an affordable housing project in District 3. He added that from there, in May of 2018 the resolution
authorizing the solicitation for proposals for the development of market rate housing and a new fire
station at 530 Sansome with the revenues to be dedicated to affordable housing at 772 Pacific Avenue,
which is the current location of the new Asia Restaurant. In May of 2019, a resolution that -

conditionally approved the Conditional Property Exchange Agreement (CPEA) to facilitate a new high-
rise development and new fire station at no cost to the city. He stated that since it was first proposed, it
has been redesigned to better meet the needs of the Fire Depamnegt; d to anticipate the new demands
of the malketplace the changes were substantiai enough to warlg it é ng back to the Board of

s

The fire station has been increased inside f1@m 9,266?@&3 feet to 20,300 square feet

An additional apparatus bay for the fire ﬁﬁn
}%ﬁle condos for’

s (,',.'r"

space. . N
o Theyadded a voluntaly fee of 1.6 millid s,’; Hais to b pald by t\ oy
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the city has declined and that Related B&és%een@’ V‘“%M-_ luable paﬁ 1¢x in this project. He added that

if CEQA apploval is obtaine ¢ permit ? x’ nyears ﬁz 2022 after the Board and
: r .‘ 3 " : r i

hotel with a lobby on :*i ,h;‘-‘ £ e Fire Depai“zment command staff has been
1nvolved GBI %evely ste o

Ther -(ﬁ no pubhc e;,gé

smashing c‘ ,arket and
horrendous vac %/ rates and
assumptions undeflying i

they will not be handing over the deed for the city property until

they there i 1s a new fire stat" ) that they are satisfied with. He added that the City’s risk is
virtually minimal in the sense that this project is being built with no city funds.

Commissioner Rodriguez confirmed that the project will have 16 floors on the tower and four
floors for the fire station.

Commissioner Nakajo thanked Mr. Penick for his presentation and asked where the members
of Station 13 will relocate to during demolition. Chief Nicholson responded that internal
discussions are currently taking place but that they are not making any decisions today because
the city is changing day by day.



4, CHIEF OF DEPARTMENT’S REPORT [Discussion]

REPORT FROM CHIEF OF DEPARTMENT, JEANINE NICHOLSON

Report on cutrent issues, activities, and events within the Department since the Fire Commission
meeting on June 24, 2020, including budget, academies, special events, communications and outreach to
other government agencies and the public. :

(This matter was taken out of Order as Chief Nicholson was attending a Department Head
meeting with the Mayor)

Chief Nicholson reported on activities since the last meeting o, uly 8, 2020. She wished
Teresa Rechsteiner a happy birthday and acknowledged the p 5«3&@: of ADC Johnson form the
airport. She mentioned how proud she is of the membey; * the Department for the way they
stepped up an handled so much at the same time, as thefe Weremultiple fires gomg on at the
same time, and the tragic shooting of Jace Young. NSﬁJ%‘che‘ i
Center dealing with issues around homelessness, % ind how EMS-6"h ; _&been instrumental in
getting some 500 people off the streets into 11}% WS over the last st 3
announced that she has been meetmg with heﬁzg f mand staff weekl ' L‘ cy talk about

fation. She added that

things are changmg on a daily ba31s so when they 4I0W streets, opensidewalk seating
o vien by it &
for restaurants and eliminate parking: g,ai;; i bout the perspective of public

safety and fire and EMS access. Sh "%% 4 haye been in regular dialogue with
Local 798 She conﬁlmed that one megiber’ .;{%@&%I?)epamﬁ stizhas tested positive for COVID

Chief Nicholson con: e 1C enter model which might be up
and running at the Mgseone Cente §~’5 or poten {al s, has moved into a unified
command W1th DPH, Hi @n Services, and DEN [t the head of it. The SFFD will still be
1nv01ved and.it.] hod ,v_ Comm fic >Centel She also acknowledged the

o n‘ they‘? et u .committee to find someone to take over

Fnesco nierence she was supposed to attend in

i

& at the =-éﬁ316nce that Mr, Penick made regarding a first class
. ng the latest and most updated techniques and construction
;-'y were able to negotiate parking for the members of Station

fioton conﬁrm

13.
There was no public comt

REPORT FROM OPERATIONS, DEPUTY CHIEF VICTOR WYRSCH
Report on overall field operations, including greater alarm fires, Emergency Medical Services, Bureau
of Fire Prevention & Investigation, Homeland Security and Airport Division,

Chief Wyrsch’s Operation report for the month of June 2020 which included one second alarm
brush fire that was burning on steep tetrain of the hillside on Yerba Buena Island on June 200
at Treasure Island Road and Macalla Road. He reported there were no injuries and Chief
Juratovac with the incident commander. He added that they were able to implement the



fireboat, which stopped the fire from spreading from below where they had a hard time getting
to.

He talked about the importance of the fireboats and the role they played at Pier 45, as they do at
a lot of the fires and water rescues, they are called out to. He mentioned that the Department
has three fireboats, the St. Francis, and the Phoenix, which were utilized along with the Moose
boat to the Pier 45 fire, and the third boat is the Guardian. He stated that there are many
benefits to having fireboats especially since the City is on a body of water in the bay, and they
can supply an endless supply of water as well as act as a pumping station to the supplies on
land and augment the systems. They can take hose lmes dnec thy. from them and do an above

the water to the Iand With Iegald to the Pier 45 fire, he, o ‘
red e Ay
morning which was incredibly impressive. Hel 2
Altenberg, as well as Jack Taylor, Jay Weber %%
Fireboat at the Pier 45 fire and he added that

Chief Wyrsch stated that in the month. s
14 more encampment fires as well 5 {

touched on the EMS Division where he 4 ckn”:- ‘ %% D Response Team which
included Rescue Captain Zachar ibbits, (ClintoitBiley, Anne ??’ %n, Michael Pendergast,
Jeffrey Covitz, Christj ‘ mi o1 ofitt, where they responded to
over 1,727 encount also recognized the four rescue
captains that were 1 R C John Cavanaugh, Tony
Molly, Andy Zanoff ant 480 1oned that in June they had 146 Narcan
administratignspswl sidowi fom Y 1.Was 212. He touched on the Bureau of Fire
Preventi is d (5 bl]' ith safe sleeping sites, shared spaces,
slow onl e welco ned ADC Mark Johnson from the Airport
Divisiofi; he tremgndous amount of training and wor kmg on gettmg the Fire

o't :e of July, whefy were'pectmg the worst, planned for the worst and thinks
they plobably golilhe wmst T’- put a lot of additional resources in the ﬁeld Whlch was good

because they had

been replaced by acting n Chief Matt Cannon, He touched on Homeland Security
under ADC Michael Cochrane, who is working hard to support the safe demonstrations and
working with the testing site evaluations and the quarantine site management. He announced
the retirement of Father Green and described the emotional day June 29™ was when he turned
in his pager and radio. He added that Father Green has been the foundation of the Fire
Department for 37 years and he will never be forgotten.

There was no public comment.



Commissioner Nakajo thanked Chief Wyrsch for his comprehensive report and stated that he
appreciates the dedication in terms of the photos and remarks about Father Green and his
service and he also wished Father Green well. He welcomed Chief Johnson from the Airport to
the command staff and meeting and congratulated him on his promotion. Chief Johnson
responded that he was grateful for his new role and he looks forward to working with the
Commission. Commissioner Nakajo confirmed that the Incident Support Specialist position
used to be referred to as an Operator and is used as the eyes and ears of the Battalion Chiefs.
They also discussed the guidelines that need to be followed to get permits for shared space.

Commissioner Cleaveland thanked him for his complehens1v.afsée£ort and confirmed that there

was one fatality on July 4th. He commended the entire dep 4 ent for the challenging day and

night they endured on July 4th, especially the EMS Divigion.:

Cochrane that the Dlone Program g,ot put on hold becg\ég‘ ::
0,

the program up and running as reasonable anc .’"; U]
lost,

Vice President Feinstein stated that in tgge
as if they were being bO nbe: Wlth the 111

8 Narcan use is usually the strain of the drug, ifi’sa
h it increases the Narcan use and if’s it a lighter stain, there is
) ﬁrmed that the COVID RC-5 was put in place to get the

A
3

would handle the 1ep01t1‘ :, a8 'eil as transferring the PPE’s, President Covington also

acknowledged how unr elen%?ng the fireworks were this year,

6. PRESENTATION ON THE SFFD’S COMMUNITY OUTREACH AND EDUCATION
EFFORTS [Discussion]

Public Information Officer Lt. Jonathan Baxter to present an overview of the Department’s community
outreach and education efforts,

Lt. Baxter introduced himself and acknowledged members who over the almost five years in
his position have always been there to assist in moving his position forward which included Lt.
Hashim Anderson, Inspector Tomie Kato, Inspector Darrell Stone, Paramedic Daniel McAtee



~ the PIQ)

and Deputy Chief of Operation Vic Wyrsch and ADC Cochrane. He thanked them all for
supporting the efforts of the position and helping progressively move it forward. He provided
some personal background which included history enriched in public safety starting at the age
of 14, going through numerous venues and the fire, paramedicine, and law enforcement fields,
which all contribute this his ability to provide adequate information safely and efficiently to the
public they serve and a department that he holds his position within. He fouched on his
certifications, his ability to provide the right information to the right people at the right time,
the social media policy he worked on with Tom Fogle from the Union, the Department’s
website reconfiguration, and how social media plays an important role in his posiition. He
added they currently have almost 24,0000 members on their Twitter feed, over 100,000
members on the Facebook page, 250,000 viewers on the C't" :’Sapp and almost 15,00 viewers
on Instagram. His presentation is attached: hitps://sf- ?’i
fire.org/sites/default/files/ COMMISSION/Fire%20Corinmissi 1%620Support%20Documents%2
02015/SF%20F11e%20Comm1ssmn%ZOPIO%ZOm@sW tion% '--'LElna1%20 pdf

é

Public Comment:

Acting Lt. Mariano Elias, a 20year veteran of the ig%@t ené"nd 3331gned .j gine and
Truck 19 and President of Los Bomb ‘f 105, p1 aised the@ﬁ f ¢0f Lt. Baxter and statéd that they

have worked closely many a times edla 1nv%fvdw1th what the message needs to

% £and he has worked with Lt. Baxter on a
y needed by all of the public agencies and
1p0nent He added that Lt. Baxter has

was the PIO for his ageni m{t.»
Varlety A '5"2 o

Commissiosg) j 8 “for his presentation and confirmed that he has been
in the p031t10 . . he P10 has never been more consistent and more

¢ 8 since he joined the position and he mentioned that he

- ion a“ what a great job he has done. He added that information is
e 'a. ically, good information for him, calms the nerves, and

30 .p01tant_1y, it provides for the public the ongoing occurrences

G5 =

antmpated anxiety and
that have occurred.

Commissioner Cleaveland commended Lt. Baxter for putting together a first class public
relations and education program and he thinks the image of the Department has been enhanced
by the educational outreach programs that he has put together and by his consistent and
professional delivery of information about fires and other incidents that involve the Fire
Department and sharing that information in a professional way with the public.



Commissioner Rodriguez echoed the comments of Commissioners” Nakajo and Cleaveland and
commended Lt. Baxter for his report and the work he does. '

President Covington thanked Lt. Baxter for his comprehensive presentation. She added that
when Lt. Baxter is out there and the Chief of the Department is handling an event, a major fire
like the Pier 45 fire, he stands between all of the people who have questions of the Chief and
who want to speak with her immediately, they can be assured that their questions will be
answered in due course, rather than the Chief of the Department having to say I can’t talk to
you right now, I’m a little busy, because some people don’t seem to understand that, so his
position is more than public relations. She added that there isafety component to having an

R

7. COMMISSION REPORT [Discussion] Lo
Report on Commission activities since last meeting on Jurig:2¢ Li 3
il G

Commissioner Nakajo announced that there w%%“i “@ﬁr;g to be an EMY; gzaduation on Friday at

et

Treasure Island and he wanted to thank Vice%g%f 2 ‘ident Feinstein for aﬁg teering to attend and
speak at that ceremony. He also thanked Comtissi jguez for atténding.

Nothing to report and ther
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Conefrey, Maureen (FIR)

From: Aguas-Aclan, Kathy (FIR)
Sent: Wednesday, July 15, 2020 2:52 PM
Subject: General Order 20 A-39, Tactical Emergency Medical Services (TEMS) Training

SAN FRANCISCO FIRE DEPARTMENT

GENERAL ORDER
File Code 20 A-39
July 15, 2020
From: Chief of Department
To: Distribution List A
Subject: Tactical Emergency Medical Services (TEMS) Training

Reference:  Rules & Regulations, Section 402
Enclosure:  None

Officer Endorsement:
Section 1108 - R, & R.

1. The Fire Department is advertising a 40-hour Tactical Emergency Medical Services (TEMS) course
August 17 through 21, 2020. Members of the rank H-3 Level II Paramedic may apply to attend this
training. This course is California Emergency Medical Services Authority (CA EMSA) approved and
meets the requirements for Tactical Lifesaver/TEMS Technician. Completion of this course is one of the
prerequisites for assignment to the SFFD TEMS team.

2. The SFFD TEMS team provides rapid lifesaving intervention to officers, civilians, and suspects in a
tactical environment, as well as providing support to law enforcement operations. Members must attend
all five days of training and successfully complete the written and practical portions of the class.

3. Required Qualifications:

¢ Licensed and accredited San Francisco Paramedic, with four (4) years of Paramedic Work
Experience including two (2) years as a H-3 Level I Paramedic

¢ No current pending disciplinary action

e Must be willing to work evening, daytime, and irregular shift hours under difficult conditions in a
tactical environment while functioning independently

e Must be willing to work overtime assignments during major events and holidays

e Maintain an optimal level of physical fitness and meet ongoing minimum TEMS physical fitness
standards

4. Desired Qualifications:
¢ Current Tactical Emergency Casualty Care (TECC) or Tactical Casualty Care (TCC) certifications
¢ Stop the Bleed Instructor
¢ Past military or law enforcement experience
» Participation in Urban Shield
e 3-year commitment to TEMS team



Members may only attend this training while working a regular day (REG), mandatory WDO, or trade
(TRW) if the trade was entered prior to the date and time of this General Order. Compensation will not
be paid to members attending class in an off-duty status.

. Interested applicants shall submit a hard copy General Form request and updated Personal Qualification

Form (PQF), through the chain of command, addressed to the Chief of Department no later than close of
business on Friday, July 31, 2020.

. Questions should be directed to EMS Operations Section Chief Niels Tangherlini at

(415) 920-2914.

Jeanine R. Nicholson
Chief of Department



