SAN FRANCISCO ($4%) FIRE COMMISSION

Fire Commission Regular Meeting
Wednesday, September 14, 2016 - 9:00 a.m, — 12:00 p.m.

City Hall, 1 Dr. Carlton B. Goodlett Place, Room 416 M San Francisco M California M 94102

AGENDA
Item No.
1. ROLL CALL
President Francee Covington
Vice President Ken Cleaveland
Commissioner Stephen A. Nakajo
Commissioner Michael Hardeman
Chief of Department Joanne Hayes-White
2. GENERAL PUBLIC COMMENT

Members of the public may address the Commission for up to three minutes on any matter within
the Commission’s jurisdiction and does not appear on the agenda. Speakers shall address their -
remarks to the Commission as a whole and not to individual Commissioners or Department
personnel. Commissioners are not to enter into debate or discussion with a speaker. The lack of a
response by the Commissioners or Department personnel does not necessarily constitute
agreement with or support of statements made during public comment.

3. APPROVAL OF THE MINUTES [Discussion and possible action]
Discussion and possible action to approve meeting minutes.

¢ Minutes from Regular Meeting on August 10, 2016.
e Minutes from Regular Meeting on August 24, 2016.

4. CHIEF OF DEPARTMENT’S REPORT [Discussionf

REPORT FROM CHIEF OF DEPARTMENT _

Report on current issues, activities and events within the Department since the Fire Commission
meeting of August 24, 2016, including academies, strategic planning, 150" Anniversary update,
special events, communications and outreach to other government agencies and the public.

REPORT FROM OPERATIONS
Report on overall field operations, including greater alarm fires, Emergency Medical Services,
Bureau of Fire Prevention & Investigation, and Airport Division,

5. PRESENTATION FROM HISTORIAN MICHAEL MC DOWELL ON
VOLUNTEERS: THEN AND NOW [Discussion]

Presentation from Mr. McDowell on the different roles that volunteer firefighters have played in
protecting the people of San Francisco as it commemorates with the 150" Anniversary.

0. DISCUSSION ON CIVIL GRAND JURY REPORT [Discussion and possible action]
Discussion pertaining to the Civil Grand Jury Report “Fire Safety Inspections in San Francisco: A
Tale of Two Departments: Department of Building Inspection & San Francisco Fire Department.




7. UPDATE ON RECENT DISCUSSIONS REGARDING THE ESTABLISHMENT
OF H-23 CLASSIFICATION [Discussion]
Update on recent discussions regarding establishment of H-23 classification.

8. UPDATE, ON THE RESTORATION OF BATTALION 5 (Discussion)
Discussion on developments pertaining to restoring Battalion 5 to the field.

9. UPDATE ON STATION 49/EMS NEW BUILDING /Discussion]
Update on Station 4%/EMS new building developments and progress.

10. AGENDA FOR NEXT FIRE COMMISSION MEETING [Discussion]
Discussion regarding agenda for the September 28, 2016 regular meeting.

11. ADJOURNMENT




 MINUTESFORADOPTION



SAN FRANCISCO FIRE COMMISSION

FIRE COMMISSION REGULAR MEETING
DRAFT MINUTES
Wednesday, August 10, 2016 - 9:00 a.m.
City Hall, 1 Dr. Carlton B. Goodleit Place, Room 416, San Francisco, California, 94102

The Video can be viewed by clicking this link:
hitp://sanfrancisco.granicus.com/MediaPlayer.php?view id=180&clip 1d=25964

President Covington called the meeting to order at 9:00 AM.

1. ROLL CALL

Commission President Francee Coy‘iﬁéﬁ n
Commission Vice President Ken Cleaveland
Commissioner Stephen:Nakajo
Commissioner Michag Hardeman
Chief of Department

~Deputy Chief=
eputy Chief -

Mark Gonzales
Raemona Williams

Shane Francisco ‘Homeland Security =
Dan DeCossio - Bureau of Fire Preventio]

Jeff Columbini 1visi
Jeff Myers -
Rudy Castellanos:

Assistant Chiefs
Robet Postel
évin Burke

Division 2+
Division3

Mark Corso

ClementYeh Medical Director
Communication and Qutreach Coordinator

Olivia Scanlon
3. PUBLIC COMMEN

There was no public con{fnegf&--
3.

APPROVAL OF THE MINUTES [Discussion and possible actionf
Discussion and possible action to approve meeting minutes.

¢  Minutes from Regular Meeting on July 13, 2016

Commissioner Hardeman Moved to approve the July 13, 2016 regular meeting Minutes. Vice President
Cleaveland Seconded. Motion to approve above Minutes was unanimous.

There was no public comment:




4. BRIEFING ON GENDER ANALYSIS OF SAN FRANCISCO FIRE DEPARTMENT
[Discussion]

Briefing by Policy Fellow Elizabeth Yang and Dr. Emily Murase of the San Francisco Department on the
Status of Women regarding the recent Gender Analysis of San Francisco Fire Department.

Fellow Yang and Dr. Murase’s presentation is attached: http://st-
fire.org/sites/default/files/ COMMISSION/Fire%20Com mission%20Support%20Documents%202015/DO
SW%20Gender?20Analysis%20Briefing%20for%20F ire%20Commission%200803 | 6.pdf

Dr. Murase recognized the leadership of the Commission and the Fire Department and for asking
what they can do to improve. She mentioned that the Fire Department came to them in 2011 and
2014 asking how they can improve on some of the challengers that women face in the fields of
public safety. She introduced Fellow, Elizabeth Yang who explained the PowerPoint
Presentation slides above. She gave a brief background description of the ordinance that
included analyzing employment practices as part of observing potential discrimination against
women. She added that Mayor Less has prioritized city employment in the career fields of
public safety, information technology, and skill crafts forwomen in his State of the City address
and he also emphasized the importance of encouraging and empowering women to pursuc such
non-traditional careers, which have great job opportunities and salariés.but are culturally less
thought of ideal career options for women. She'stated that is critical to'ensure that women have
equal opportunities to explore options and to uncover and remove any potential barriers for
women who desire to enter these fields. She continued by explaining the gender analyses
conducted from 2011 thru 2014 and the findings in 2016. She acknowledged that Chief Hayes-
White had approached the Department'on the Status of Women to conduct a gender analysis due
to a 50 percent drop in the number of applications for the fire exam in 2009. She continued that
after comparing race and gender, the key findings revealed that several groups of women
received equal, if not higher scores than-men in the respective ethnicities and 65 percent of
African American women who had signed up were no-shows and 81 percent of the African
American women who did take the exam passed. The bigpest reasons for the low sign ups and
turnouts was because:of the lack of publicity for the éxam information and the required condition
to sign up for the exam in person during business hours as well'as several occasions of exam date
changes. She went on to say that compared to other public safety departments in San Francisco,
the San Francisco fire Depattment is a leading public safety department in meluding women.
She talked abotit the.challenges. of addressing the low percentage of women in fire, and she
acknowledged the overall changes in culture within the fire department toward women
firefighters in the last 30:years since the 1987 Congent Decree was imposed. She talked about
the recomthendations following the general analysis in 2011 and recruitment strategies in
reaching veterans, athletes and women who are already capable and have the physical skills so
that there is a ligher chance of passing the'big barrier and to continue to encourage changing
culture and stereotypes so that women can pursue public safety jobs.

Vice President Cleaveland thanked Ms. Yang and Dr. Murase for their very interesting report
and was delighted to know that San Francisco is the leading large fire department in gender
equality. He asked why other fire departments throughout the country have low recruiting
bringing women into their fire departments. Dr. Murase answered that she thinks that San
Francisco values reflect a very strong commitment to gender equality. The fact that the City’s
Department on the Status of Women is the only one in the Country serving the strongest
Commission on the Status of Women in the country demonstrates that San Francisco really
values gender equality and makes it a priority to have staff people who can focus on these issues.
She added that they would love to work with the Department’s Recruitment Director on
brainstorming additional ways to outreach to women.

Chief Hayes-White thanked Dr. Murase and acknowledged what a pleasure it has been to have
her as a colleague over the years and that she admires the work that she does as well as her
accessibility and guidance. She also thanked Ms, Yang for putting the presentation together and
commented that she has a very bright future. Chief Hayes-White reminded the Commission that
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they work very closely with the Department and Commission on the Status of Women, as well as
the employee group, the United Fire Service Women who have been a great help in recruitment.

Commissioner Hardeman thanked both Dr. Murase and Ms. Yang for their presentation and
acknowledged Commissioner Nakajo, the Chief and all those who came before the current
commissioners who really laid the foundation and did all the work on this issue. He added that it
is their goal to improve it and carry it forward.

President Covington thanked Dr. Murase and Ms. Yang for their presentation. She inquired as to
why there was a drop in the number of female applicants for the fire exam in 2009. Ms. Yang
explained it was because of a lack of accessibility to the exam as well as several test date
changes. Dr. Murase added that there were a lot barriers to actually get to the fire department to
sign up and they saw a huge shift when the department went online, it opened up accessibility to
everyone, not just women. She mentioned that firefighting is anon-traditional field among
women and she thinks there needs to be gender responsiv

are encouraged, nominated, and trained. -

ruitment strategies where women

President Covington suggested it would be helpful if-a bigger fo:éus;gzrg}joup could be surveyed and

it should include members who have just entered the department, those.getting ready to retire,
have children, who don’t have children so that there will be a more accurate snapshot of the
department as it relates to women. She also reconmended exit interviews as a good source of
obtaining candid information, President Covington remarked that the information provided
shows that the department is doing well but can still:do better. She wants to make sure that the
women of the department feel valued. .. K Ea

There was no public comment on this tem.
5. RESOLUTION 2016-05 [Discussion and possible action]
Discussion and possible action regarding proposed Resolution 2016-05, 1

Jut 7 ccommending that the Board of
Supervisors authorize the San Francisco Fire Department to accept and expend Port Security Grant
Program funding in the amount of $769,922 from the Federal Emergency Management Agency to
purchase a new dive boat:- -

Mark Cors_o_.__.ga_'\'(t:j_i:gaz_;--o_verviéii?i:of the resolution WthhlS attached: http:/st-
fire.org/sites/defatli/files/ COMMISSION/Documents/Resolution%202016-
05%20%28dive%20boatV%620%0signed pdf

Questions and answers followed

Vice President Cleaveland mov "f;_ffo apprg\}e Resolution 2016-05. Commissioner Hardeman
Seconded. The motion was unanimous,

There was no public com

6. SFFD 150TH ANNIVERSARY GRAND PARADE AND LIVING HISTORY DAYS
SEPTEMBER 24 & 25, 2016 [Discussion] _

Retired Deputy Chief Richard Kochevar will highlight events scheduled for the 150" Anniversary Grand
Parade.

Retired Deputy Chief Kochevar reported on the attached presentation: hitp:/sf-
ﬁre.org/sitesfdefault/ﬁ}es/COMMISSlON/Fire%QOCommission%ZOSmeort%QODocuments%QO
2015/150%20th%20Whart%20powerpoint%20v2.pdf

Chief Hayes- White welcomed retired Deputy Chief Kochevar and Lt. Bill Koenig and mentioned
that she had the privilege of working with them both. She added that they a great career with the
Department and she appreciates very much their presentation and their participation in the
upcoming 150" events.




Chief Kochevar described .in detail the 150" Anniversary Grand Parade scheduled for
September 24™ at 10 to 12 p.m. and historical apparatus and demonstrations for September 25"
starting at 10:00 a.m., all at Fisherman’s Wharf, open to the public so they can get a live action
recreation of how the San Francisco Fire Department operated in the 1800°s and catly 1900’s
with horse drawn apparatus, hose wagons, ladder trucks, and then eventually motorized
equipment. He added that they will also have tables and chairs for different community
organizations, such as Fire Prevention, NERT, Training and Recruitment. He mentioned that the
cost of the event will be paid through public donations and corporate sponsors, no general fund
money is being spent on this event. He continued by describing all the plans and exhibitions that
have been developed for the event. IHe acknowledged Tom Escher from the Red and White Fleet
as being very helpful in the planning.

Vice President Cleaveland thanked them for all the work the have been doing to help celebrate
the Department’s 150™ and mentioned that he looks forward tothe event. He confirmed that the
press conference will be in front of Pier 45 at 11:00 on F iday, September 23, 2016.

Commissioner Hardeman thanked them for their presentation and thanlked them for their
dedjcation and without their volunteering, it would not have been staffed.

Chief Kochevar took the time to thank Chief ﬁﬁy@s—White and her ofﬁcestaff as they sent out
invitations to every fire department in the state of California and they have confirmed that

Virginia City Fire Department and a private citizen from Washington State are sending their
steam engines. : S

President Covington stated that she thinks 1{%-S-=.going to be:a'-é’r@pd occasion and she encouraged
everyone to go to the website WWW.SFFD150.0rg, as well as the Guardians of the City website
for more information and for volunteer opportunities: She also 'th'g;n__lged the members of the

audience who have signed up- " =

7. DISCUSSION ON THE DRAFT STRATEGIC PLAN [Discussion|

Update from Mark Corso on the draft Strategic Plan: -

Mark Corso provided some background on the current developments of the Strategic Plan. He
mentioned that last year, the Chief put together a Strategic Planning Commiitee made up of both
members of the departmetit and a‘variety of all ranks and disciplines, including the Fire
Commission, representatives from other fire departments, other city department and the private
sector. The goal of the committee was t0 establish a framework and develop a strategic plan that
outlines and sets the basis for the needs of the department moving forward. e added that the
group met a few times last yearto develop a strategy for the plan. It was decided that a number
of sub groups would be established and focus on specific subject matter. They interviewed other
members and individuals outside of the committee within those disciplines and provided input.
He went on to describe the different steps that were taken and concluded by stating there was a
requests for additional narrative to be added, formatting issues, as well as interviews from the
various workgroups to get information to fill in gaps that were identified, but unfortunately that
analyst went on an unanticipated leave so there has been a delay in incorporating those items into
the draft report, but they are in the process of incorporating the notes and feedback into an
updated draft at the end of this month or early next month, and to be presented to the
Commission for a full vetting before moving forward.

Vice President Cleaveland thanked Mr. Corso and stated he thinks it is good for the Department
to have a Strategic Plan. He strongly suggested that the word “enforce” be placed in the Mission
Statement, such as to add it where it says to prevent fires through prevention, education, and
enforcement programs.

Commissioner Hardeman thanked everyone who worked on the plan and thought it was a very
good draft.
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President Covington was not as enthusiastic as her fellow commissioners about the document.
She thought it was woefully absent some key provisions, level of detail. She added that to her a
strategic plan is designed to be a snapshot of where the department is now, where they want to
go and what the vision is on how to get to us there step by step. Mr. Corso responded that there
will be a more robust presentation once they add the additional feedback and input has been
incorporated. She mentioned that when she visits the various firehouses, one of the uestions
that comes up from members is where are we headed as a department and they seem to want
something in writing that shay this is where we are, this is where we are going and this is how
were getting there

Chief Hayes-White thanked Mark and echoed that the draft document is not a finished product.
She added that they heard loud and clear from the representatives on the Commitiee which
represents all ranks and were jointly selected by then Commission President Andrea Evans,
President Tom O’Connor and herself and it was the consengus that they didn’t want to have a
huge document. She agreed that more detail needs to be added and invited an additional
Commissioner to join the Committee. : -

There was no public comment.

8. CHIEF OF DEPARTMENT'S REPORT [Discussion]
REPORT FROM CHIEF OF DEPARTMENT e _
Report on current issues, activities and events within the Department since the Fire Commission meeting
of July 27, 2016, including academies, strétegic planning, 150" Anniversary update, special events,
communications and outreach to other governiment agencies and the public.

Chief Hayes-White’s teport covered the period following the Commission meeting on July 27,
2016. She stated that the 120™ academy is in their eight-week with-54 members and she
acknowledged the Division:of Training under the direction of Assistant Deputy Chief Columbini
and Deputy Chief Williams for the commitment they have made by making sure the recruits are
doing the best they can: She added that the 121% academy is scheduled and budgeted.

Chief Hayes-White touched briefly on the 150™ anniversary which included the upcoming event
at Washington Square Park on August 23,2016 at 3:00 to honor the volunteers from the Police
and Fire Departments; the 9/11 ceremony and Mass, the Parade at Fisherman’s Whart, Fire
Prevention Week, the commissioning of the new Fireboat, the Film Festival scheduled for
November 5% and 6%, and the December 3™ final 150" Anniversary celebrations. She touched
on special events, including the Outside Lands three-day music festival that was attended by
thousands of people. She mentioned that she attended the official signing of the budget on
August 1 and on August 9, 2016 she met with the San Francisco Latino Parity and Equity
Coalition along with Deputy Chief Gonzales, Fire Marshal DeCossio and Olivia Scanlon to
continue the discussion.on efforts related to fire prevention, education and outreach. She
concluded her report by asking President Covington to consider adjourning the meeting in the
honor and memory of Firefighter Louis Lituanio and Battalion Chief Patrick Murphy.

Vice President Cleaveland thanked and appreciated the Chief’s comprehensive report. There
was brief discussion on the fire boat naming contest and the December 3, 2016 1501
Anniversary Event possibly at the Zoo.

Commissioner Hardeman thanked the Chief for her well done report and acknowledged her son
Sean and the article that was in the newspaper about his recent surgery. He added that he was
glad to hear he is doing well. Chief Hayes-White thanked Commissioner Hardeman for the
acknowledgement and stated she is very grateful and relieved for Sean and is very proud of him.
President Covington also stated that he was happy everything worked out for Sean.

There was no public comment.




REPORT FROM OPERATIONS
Report on overall field operations, including greater alarm fires, mutual aid, Emergency Medical
Services, Bureau of Fire Prevention & Investigation, and Airport Division.

Chief Gonzales® report covered the month of July 2016. He described the one greater alarm for
the month which occurred on July 8, 2016 at 121 Gates Street. The cause of the fire was
accidental from a wall mounted gas heater and Red Cross was called for three displaced
residents. Assistant Chief Richardson was in command of that fire. He announced that the
public service announcements went out regarding surf rescue safety, the rip currents, sneaker
wave safety, hypothermia and what beaches have like guards. He added that the engine
companies continue to pass out fire prevention education material while out on calls or out in the
public while doing their daily drills. Coastal rescue companies also continue to give the surf
hazard education to the community while on calls or out in the public. He recommended that
folks sign up for emergency notifications by texting “Alerts” to'888-777. He mentioned that
firework public safety announcements were given on telgvision, radio and printed in multiple
languages from June 6™ to July 4, 2016, He touched on severalincidents that required SFFD
response, including a cliff rescue, several fires that were quickly contained, a car into a house, a
worker who fell off a ledge and a surf rescue. He commended PIO Jonathan Baxter for his
outstanding work in getting information out to the public as well as his efforts in helping a police
officer who was struggling with a perpetrator and was able to detain the male subject until
additional units arrived from the SFPD. He also touched on the Strike Team deployments and

the arrival of the new fire boat, N E

Chief Gonzales stated that the ambul‘éﬁééﬁ;’-ar@ still doing _...'::g'(:)od job with responsé times, as well
as King America and AMR and they are getting-to the scene under 10 minutes 92.5 percent of
the time. He added that H-23 negotiations.are ongoing. He covered Division of Fire Prevention

and Investigations, Plan Check and the Bureau of Fire Investigations.

Vice President Cleaveland thanked Chief Gonzales for his report, He mentioned that he sent an
inquiry to the SFMTA director, Ed Reiskin asking him if the SFMTA/Department of Public
Works can convert the speed bumps into speed cushions so that the Department’s vehicles can
travel down streets without having to slow or damage the apparatus. He will follow-up when he
hears back, . :Vice President Cleaveland also commended PIO Baxter for probably saving the
police officer’s life.-There was brief discussion:on the Soberanes fire and how the SFFD is
assisting.with that. L : e

Commis.éii-éiigx Hardeman thanked hin forhls wonderful detailed report, He commented on the
reported fires over the period and thought it was remarkable that out of the hundreds of

thousands of structures in the City, there were only 17 fires for the month.

President Covingtontesponded to'a letter received from a citizen who stated she had called
repeatedly about illegal fireworks that were going off in her neighborhood and could not get
through. President Covington wanted the public to know that the Commission did respond to her
letter and let her know that Emergency Management Services is the entity that answers the 9-1-1
calls, and as soon as the Fire Department gets notified they respond appropriately. She added
that there were reports that the 9-1-1 services were grossly understaffed on July 4, 2016.

President Covington also commended PIO Baxter for stepping in and assisting the police officer.
There was brief discussion on when the Department bills people for services rendered. Chief
Gonzales stated they are billed only if they are transported.

There was no public comment.

6. AGENDA FOR NEXT FIRE COMMISSION MEETING [Discussion]
Discussion regarding agenda for the August 24, 2016 regular meeting.




Mutual Aid

End of year calendar

Civil Grand Jury Report
Creation of the H-23 Position
Update on new EMS Building

There was no public comiment.

7. ADJOURNMENT
President Covington adjourned the meeting in the memory of Firefighter Louis Lituanio.
Battalion Chief Patrick Murphy and Deputy Chief James QOlsonat 11:17 am.




SAN FRANCISCO FIRE COMMISSION

FIRE COMMISSION REGULAR MEETING
DRAFT MINUTES
Wednesday, August 24, 2016 — 5:00 p.m.
City Hall, 1 Dr. Carlton B, Goodlett Place, Room 416, San Francisco, California, 94102

The video recording has been at:
htip://sanfrancisco.granicus.com/MediaPlayer.php?view id=180&clip 1d=26047

President Covington called the meeting to order at 5:02 PM.
1. ROLL CALL

Commission President Francee Covington Present
Commission Vice President Ken Cleaveland ‘ Present
Commissioner Stephen Nakajo Present
Commissioner Michael Hardeman Present
Acting Chief of Department Mark Gonzales Present

Raemona Williams Deputy Chief — Administration

Jeff Myers EMS

Dan DeCossio Bureau of Fire Prevention

Jeff Columbini Division of Training

Ken Lombardi Staff Services

Shane Francisco Homeland Security

Rudy Castellanos Airport Diviston

Assistant Chiefs

Kevin Burke Division 2

Kevyin Smith ' Division 3

Staff

Mark Corso CFO

Olivia Scanlon Communication and Outreach Coordinator

2. PUBLIC COMMENT
There was no public comment.

4. APPROVAL OF THE MINUTES /[Discussion and possible action]
Discussion and possible action to approve meeting minutes.

¢ Minutes from Regular Meeting on July 27, 2016

Commissioner Hardeman Moved to approve the July 27, 2016 regular meeting Minutes. Vice
President Cleaveland Seconded. Motion to approve above Minutes was unanimous.

There was no public comment,




4, DISCUSSION ON CIVIL GRAND JURY REPORT [Discussion]
Discussion pertaining to the Civil Grand Jury Report “Fire Safety Inspections in San Francisco: A Tale of
Two Departments: Department of Building Inspection & San Francisco Fire Department,

President Covington announced that the Commission’s response to the Grand Jury Report is due
on September 16, 2016 to the Board of Supervisors.

Vice President Cleaveland stated that he read the repott and he believes that there is serious work
to be done to address the issues of inspections, although he thinks that some of the recent
legislation that has been passed will move the Department in the right direction. Chief Hayes-
White responded that the Department’s responses would be ready in draft form to discuss at the
next Fire Commission meeting and that a number of the items that are recommended are already
in play. Fire Marshal DeCossio explained what has been done in regards to inspections, fire
complaints, tracking inspections, and writing notice of violations since the report came out and
the strides that the Department has taken to address those issues. He also mentioned that he did
not have the opportunity to give input to the Civil Grand Jury on the Department’s complaint and
inspection practices, and if he had, he would have been able to tell the Grand Jury that they
already have a process in place, a framework laid out that they are working on right now, an end
to end process. He added that at least 90 percent of the tecommendations in the report have been
addressed and are already underway. Fire Marshal DeCossio went on to explain the Fire
Departments responsibilitics compared to the Building Tnspection Department with regards to R~
1 and R-2 inspections. Chief Hayes-White wanted to make clear, that the Department does not
agree with all their findings, and took personal offense to the allegation that company captains
were not familiar with fundamental fire prevention codes and compliance requirements.. She
added that certainly, the Bureau of Fire Prevention has a lot more expertise than she or anyone
clse that’s not in fire prevention, but at a basic fundamental level, every company officer has that
expertise and the men and women of the Fire Department are very well trained.

Commissioner Nakajo stated that he read the CGJ report and digested it and noted thatitis a
complex document. e appreciated the Grand Jury process, buf he also knows that a lot of the
findings have limited real participation and answers in terms of departmental level. He added
that he has confidence that the Department will address cach and every issue raised in the report.
He strongly believes that the department has internal mechanisms to be able to have the units,
engines, trucks and personnel to implement the recommendations outlined in the report. He
believes that they can live with the recommendations on the inspections and improvements but
he is concerned with the item of transparency and he doesn’t feel the Department should
withhold any kind of information. Fire Chief DeCossio responded that they have always been
transparent, but unfortunately, members of the public have to come {o Headquarters to get the
information, so they are working on getting the information online for people {o access.

Commissioner Hardeman supported Commissioner Nakajo’s comments and agreed that the
report was done on limited knowledge of civilians of the Building Inspection and Fire
Department and they are doing the best they can, He added that before he asks questions of the
Fire Marshal and Chief of Department, he would like to see the draft responses that Chief Hayes-
White put together and if the Department feels they can get the economics to do what they are
recommending, then the Department will do it. Fire Marshal DeCossio agreed and mentioned
that he is confident that with the plan they have and the structure and framework they have
developed, they will be successful in addressing all the concerns of the CGJ report. Chief
Hayes-White added that she reached out to the foreperson of the CGJ as she thought they missed
an opportunity by not interviewing the Fire Marshal, who has the most expertise related to the
topics raised. They didn’t interview the Chief either because they had run out of time,




President Covington complimented the Civil Grand Jury, who are all volunteers for putting
together a very comprehensive overview and she thought a lot of the recommendations are
valuable. She suggested that the responses should include projections of what it’s going to take
to handle all the issues and to make sure we have met our own excellent standards. She
acknowledged that one of the recommendations for the Fire Commission is to form a task force
with the Building Inspection Commission to work on a code enforcement processes and make
recommendations on how to coordinate efforts and to make it more of a fransparent process.

There was no public comment.

5. MUTUAL AID/STRIKE TEAM OVERVIEW [Discussion]
Update on the Department’s current obligations and policies for providing and receiving mutual aid and
overview of recent strike team deployments. :

Deputy Chief Gonzales gave an update and overview of the Department’s Mutual Aid Strike
Team overview. He described the deployment of personnel to the Cedar Fire, with Assistant
Chief Franklin and Chief Velo as Strike Team Leaders, along with the OES State Rig. He went
on to describe the origins of how Mutual Aid is conducted. That presentation is attached:
http://sf- '

fire.org/sites/default/filess COMMISSION/F ire%20Commission%20Support%20Documents¥20
2015/CD2%20presentation%20t0%20Commission%20Mutual %20 Aid %200 82416.pdf

Chief Gonzales mentioned that California Disaster and Civil Defense Master Mural Aid
Agreement was established on November 15, 1050 and revised on November 23, 1970. He
described the acronym “FIRESCOPE” as Fire, Resources of Southern California Organized for
Potential Emergency which developed the Incident Command System. He went on to describe
the Mutual Aid Agreement and each party that has signed the agreement agrees to furnish
resources and facilities to every party of the agreement to prevent and combat any disaster in
accordance with mutual aid operational plans He explained the coordination, the organizations
and training involved with Mutual Aid.

Vice President Cleaveland thanked Chief Gonzales for his report and asked who in the
Department has the ability to deploy the Strike Teams. Chief Gonzales stated it’s covered in a
General Order and that if the Chief is not available it would go to next in command of the
‘Department and in accordance with the Agreement that was signed, He confirmed that the
Department has 158 personnel trained to participate as a strike team.

Commissioner Hardeman thanked Chief Gonzales for his report. He confirmed that when a
Sirike Team is sent out for Mutual Aid, the members are obligated to stay for 10 days.

Commission Nakajo thanked Chief Gonzales for his.report and asked who the incident
commander is. Chief Gonzales stated that it would depend on the agency that calls for mutual
aid. He confirmed that besides the State rigs the Department bought, they also have 5
predesignated engines.

President Covington thanked Chief Gonzales for his report and asked if the State Rigs are used
locally in San Francisco or reserved for State use. Chief Gonzales answered that they are not
used on a daily basis, but if there was a big disaster, they would be used locally. She mentioned
her concern for making sure all rigs are equipped and for budgetary reasons, she suggested going
forward, to making sure there is a line item in the budget to equip all rigs, She recommended
that a follow-up on the plan to equip the rigs be scheduled for the end of January. President
Covington asked who pays for the wildland firefighting training. Chief Columbini stated that
they provide the training at the Division of Training. There was brief discussion on the State rigs
and the Department would like to obtain more of them.




Sylvia Johnson gave public comment that was very hard to follow where she talked about
personality and impersonators and installing walls that go up and down.

6. CHIEF OF DEPARTMENT’S REPORT [Discussion]

REPORT FROM CHIEF OF DEPARTMENT

Report on current issues, activities and events within the Department since the Fire Commission meeting
of August 10, 2016, including Fiscal Year 2016-2017 budget, academies, 150% Anniversary update,

special events, communications and outreach to other government agencies and the public.

Chief Hayes-White’s report covered events since the last meeting on August 10, 2016. She
announced that the budget has been signed and formally approved by the Mayor on August 2,
2016 and they are moving forward with the purchase of replacement equipment which includes
the purchase of eight new fire engines that she hopes to have ordered by the end of the month.

She touched on the 120% academy, who are in their 10" week with 54 members and they are
preparing for the 121% academy class. She also touched on the 150" Anniversary, which
included an overview of the First Responder Volunteers Day at Washington Square Park, the
upcoming 9/11 ceremony to take place at the Public Safety Building, the September 24 and 25%
Parade at the Wharf, the October 17, 2016 fire boat commissioning, the November 5t and 61
Film Festival at the San Francisco Main Library and a December 3, 2016 official celebration.
She mentioned that she sent out an invitation to all employee groups in the continued effort to
keep the lines of communication open ut some have not availed themselves of that opportunity.
They did hear from the newly formed Veterans Group and they met with them on August 15,
7016 and with the Rescue Group and the Paramedic Associations. She announced the
revitalization of Pier 80 which will soon be occupied by the Pasha Group. She added that she
and the Deputies met with Local 798 as part of the monthly labor management meeting to
discuss current activities and issues.

Vice President Cleaveland thanked the Chief for her report and was happy to hear that the City
will be importing cars at Pier 80. He asked if the SFFD was responsible for protecting the Port.
Chief Hayes-White stated that it is part of the SFFD jurisdiction, but they have their own Fire
Marshal that works under the direction of Chief DeCossio. ,

Commission Hardeman thanked the Chief for her detailed report. He described a visit he had
prior to the 9/11 events in New York and mentioned he’s glad automobiles will be sold from Pier
80.

Commissioner Nakajo thanked the Chief for her report and acknowledged the great event that
took place at Washington Square with the fire and police reserves 75™ anniversary.

President Covington added that she thought the event at Washington Square Park was very nice
and thanked the Guardians of the City for putting it together.

Public Comment:

Ms. Johnson spoke about the National Guard and wanted an explanation on the October 21,2016
event at Washington Square Park and Washington D.C. and her expetience in D.C.




REPORT FROM ADMINISTRATION
Report on the Administrative Divisions, Fleet and Facility status, Finance, Support Services, Homeland
Security and Training within the Department.

Chief Williams’ report covered the month of August. She mentioned that the assignment office
is currently working on the Department’s annual seniority list in anticipation of the upcoming
vacancy bid for members of Suppression, Station 49, and the Airport. She added that Homeland
Security was awarded a fire investigation grant for air monitors, accelerant detectors, and 3-D
modeling equipment. She mentioned that Chief Francisco attended the Korean War Memorial
Dedication Ceremony, the 9% Civil-Support Team Change of Command Ceremony and the
International Association of Fire Chiefs Conference in San Antonio, Texas. She touched on

Investigative Service Bureau and Department Physician, Support Services, In-Service Training
and NERT.

Vice President Cleaveland thanked Chief Williams for her report and asked about the rebuild of
Qtation 16. Chief Williams stated that Station 16 is scheduled for demolition the first week of
October. The current members of Station 16 will be relocated to other firehouses.

There was no public comment.

7. END OF THE YEAR CALENDAR [Discassion and possible action]
Discussion by Commission Members to make changes to the current meeting calendar.

Vice President Cleaveland moved to cancel the regular commission meetings scheduled for November 23,
2016 and December 28, 2016. Commissioner Hardeman Seconded. The motion was unanimous.

Commission Secretary Conefrey will post an updated meeting calendar on the Commission website.
President Covington pointed out that the meetings in January will be lengthy.

8. RESOLUTION 2016-06 [Discussion and possible action]

Discussion and possible action regarding proposed Resolution 2016-06, recommending that the Board of
Supervisors authorize the San Francisco Fire Department to accept and expend a grant in the amount of
$134.858 from the Federal Emergency Management Agency to purchase fire investigation equipment.

Mark Corso gave an overview of the resolution which is attached: http://sf-
ﬁre.orsz/sites/default/ﬁles/COMMISSION/Documents/Resoluation%Z02016-
06%20%28P11rcl1ase%QOFire%ZOInvestigation%ZOEquipment%29.pdf

Questions and answers followed.

Vice President Cleaveland moved to approve Resolution 2016-06. Commissioner Hardeman
Seconded. The motion was unanimous.

There was no public comment,

9. RESOLUTION 2016-07 [Discussion and possible action]

Discussion and possible action regarding proposed Resolution 2016-07, recommending that the Board of
Supervisors authorize the San Francisco Fire Department to donate a retired pick-up truck to San
Francisco Firefighters Local 798 to be used for their toy program.

Mark Corso gave an overview of the resolution which is attached: http://sf-
fire.orp/sites/default/files/ COMMISSION/ Documents/Resolution%202016-
07%20%28D0nate%20retired%20picl<-up%20t1uct%20to%20798%29.Ddf




Questions and answers followed.

Vice President Cleaveland moved to approve Resolution 2016-07. Commissioner Hardeman
Seconded. The motion was unanimous.

Vice President Cleaveland congratulated Tocal 798 for their toy program.
Ms. Johnson spoke on truck experience and 798 when she was younger.

10. CORRESPONDENCE ADDRESSED TO COMMISSION FROM AUGUST 10 THROUGH
AUGUST 19, 2016

e [etter from Leif Johan Veimoen

Commissioner Hardeman commented on a copy of a letter that was in his packet from Chet
Spirlin, Coordinator of Flame Athletics and he encouraged member of the public to support the
Flame program because it’s donations that keeps it going for thousands of kids.

11. AGENDA FOR NEXT FIRE COMMISSION MEETING [Discussionf
‘Discussion regarding agenda for the September 14, 2016 regular meeting.

Civil Grand Jury Report

Fire Boat Pier 35 update (9/28/16)

Establishment of H-23 classification

Update on Station 49 EMS new building

Presentation from Michael McDowell on Volunteers Then and Now.

12. ADJOURNMENT
President Covington adjourned the meeting at 7:12 p.m.







SAN FRANCISCO FIRE DEPARTMENT

GENERAL ORDER
. File Code 16 A-39
August 16,2016
From:’ Chief of Department
To: Distribution List “A” '
Subject: Advanced Cardiac Tife Support (ACLS) Training — September-November 2016

Reference:  Rules & Regulations, Section 402
Enclosure:  None

Officer Endorsement:

Section 1108 - R & R

L.

Advanced Cardiac Life Support (ACLS) training will begin on Monday, September 12, 2016
and will continue through Thursday, November 17, 2016, This module is mandatory for ALL
Paramedic personnel in ranks that require Paramedic Heensure.

ACLS classes will be held at the Treasure Island Training Facility (TITF) from 0900-
1600hrs. '

H-2P and H-3 Level IIl Firefighter/Paramedics assigned to Operations will be detailed via
the Fire Calendar and SFFD Department email of their scheduled training date by the
Division of Training,

H-3 Level II Paramedics assigned to St. 49 and H3 Level II Firefighter/Paramedics
assigned to Headquarters and Dispatch (DEC) shall sign up via an HRMS appointment tab
in an off-duty status for overtime pay for this training,

Any interested members in non-Paramedic ranks who possess an ACLS certification and

wish to atiend this course should call the EMS In-Service Training Section at (415) 318-
4501 to schedule as space allows. Attendance will be in an off-duty status only.

Division Chiefs are responsible to ensure that ail Paramedics in their Division are detailed to
the training consistent with the announcements issued from the Division of Training.

Questions about this module shall be directed to the EMS In-Service Training Section at

(415) 318-4508.

Shtef of Department




Conefrey, Maureen (FIR)

SAN FRANCISCO FIRE DEPARTMENT

GENERAIL ORDER
File Code 16 A-40
August 17,2016
From: Chief of Department
To: Distribution List “A”
Subject: Active Shooter Mass Casualty Incident Response Class

Reference:  Rules & Regulations, Section 402
Enclosure:  None

Officer Endorsement:
Section 1108 —-R & R

1.

The San Francisco Fire Department is offering a one-day Grant Funded Response 1o Active Shooter Mass
Casualty Incident (ASMCT) class, sponsored by the International School of Tactical Medicine (ISTM) at the
Division of Training on Friday, October 7, 2016, from 0900-1700 hours. Outside agencies will be attending
this class as well.

Members will be selected in the following order:
a) Rescue Captains assigned to Treasure Island EMS Trainirg, Chief Officers
b) H3 Paramedics/EMTs working on a designated Tactical Ambulance
¢) Rescue Captains, Firefighter/Paramedics, and Company Officers
d) Firefighters, 113 Level 1 Paramedics, 3 Level 1 EMTs

Interested members niust have a user account established with the Bay Area UASI Regional Training and
Exercise Program. To establish an account visit www.bauasitep.org, Interested members must also email the
Department’s Public Information Officer, Firepio@sfgov.org fo request a space in the class. The deadline to
sienup is Tuesday, September 6, 2016. Assignments will be distributed via Department email.

- All members should be familiar with the Department’s Policy, “Operations at Tactical Law Enforcement and

Active Shooter Incidents” before attending this training.

A limited number of on-duty details will be approved. Compensation will not be paid to members attending
class in an off-duty status.

The morning session of training will consist of didactic on tactics. The afternoon session will consist of live
training. '

Members who have been issued BDUs are authorized to wear them for the day of training. Other members
shall wear Class B uniforms for the morning session and bring comfortable clothing for the afternoon session.




8. A working lunch will be provided to attendees by the SFFCU. Upon completion of the class, members will
receive an individual self-aid kit.

9. 'Any questions relating to this General Order should be directed to the Assistant Deputy Chief of Training.

Joanne Hayes-White
Chief of Department




Conefrey, Maureen (FIR)

SAN FRANCISCO FIRE DEPARTMENT
GENERAL ORDER

File Code 16 A-41

September 1, 2015

From: Chief of Department

To: Distribution List “A”

Subject: Annual Seniority List

Reference: Rules & Regulations, Section 402
Enclosure: Seniority List, September 2016

Officer Endorsement:
Sec, 1108 - R &R

L. The annual seniority list is enclosed with this General Order and can be viewed from AO
Reports, Please refer to this list for seniority numbers required by various Department forms.

2. The list includes rank, order number, name, ID, and seniority number.

Joanne Hayes-White

Chief of Department




~ BUREAUOF FIREPREVENTION



FIRE DEPARTMENT

DIVISION OF FIRE PREVENTION &
INVESTIGATION

MEMORANDUM

SAN FRANCISCO

TO: Chief of Department, Joanne Hayes-White
FROM: Fire Marshal Daniel de Cossio, DFPI
SUBJECT: Activity Report for the Division — August 2016
DATE: September 7, 2016

REFERENCE: Rulés and Regulations, Section 2209

This is the activity report for the Division of Fire Prevention and Investigation for the period from
August 1 thru August 31, 2016.

gm& SN

Daniel de Cossio




1. BUREAU OF FIRE PREVENTION

a.) Revenue Generating Programs - The Bureau of Fire Prevention collects fees for

services based on California state laws and regulations. For most of the services we provide,
we are permitted to charge fees to recover costs. Table 1 outlines budgeted fees and revenues
for the Division of Fire Prevention and Investigation and provides a percentage of where we are
in relation to where we should be at this time.

Table 1 — Revenues for the Division of Fire Prevention and Investigation (Source—FAMIS)
BFP - Augustr 2016

Fiscal Year 2016~2017 ' ' As of Augusi 31, . ' ' Projecied Year-End
_ _ 2016 _ _
Revenue Program Budgeted  Actual Revenue percent of Budgeted
Amount 16-17 Amount
Plan Review Fees Ce0eeos000 | 1ednioo 12218% 7.448,826.00
Fire Adrrinistraiive Citation ' T ' ' ' T
Construction Inspection Fees 1,750,00000 291,195.00 O 99.84% 1,747,170.00
Fire Depl. Permits 1,050,000.00° 117,202.00  66.97% | 703,212.00
False Alarm Fees 220,500.00 26,250.00 71.43% 157,500.00
Referral Inspeciions SO 8517500 30,590.00 BTV A 183,540.00
waterflow Information 14687500 3434500  14030% 20607000
Miscellaneous Fees ' s 30 h 1.20% 1800
Pre-Application Fees ' T 141,250.00 U 2052000 A TS 123,120.00.
Re-nspeciion Fees 000000 T 15,593.00 Toansés 0 9355800
Revenue Programs Subtotal 7 9,524,300.00 1.777.169.00 110.79% 16,663,014.00
High-Rise Annual Inspection fees'  1,820,000.00 T Sleson0 1,820,000.00:
Annual Permit Renewal Fess®  © 1,795,00000 S T 1,795,00000
Fire Residenfici Inspection Fees 62704100  110,057.00 627,041.00
‘Revenue Programs Total " 13,864,341.00 2,100,026.00 ) ' o 14,905,055.00
Projected Surplus/Defict S T ow07% 1,038714.00,
Revenuve** F;xpendiiure' o Sbrplus/Déﬁcii
Overlime Revenue/Expenditure 267.938.00 ©187,581.00 | 80,357.00 *

FAMIS—September 2, 2016

* Full recovery of revenuss is expected for the categories of Annual High-Rise inspection
and Annual Permit Renewal Fees. Revenues for these programs fluctuate throughout the
year based on the method of collection by the Tax Collector's Office.

* Revenue shown in this column does not reflect the overtime surcharge collected by the
Tax Collector for Annual Permit Renewal Fees, which covers a portion of the overtime
expenditures. The estimated amount of Annual Permit Renewal Fees that should be
aliocated to this category is $204,160.

Description of Revenue Programs:

1 Plan Review—The BFP’s Plan Review Section is located within the Department of
Building Inspection at 1660 Mission St. The Section reviews plans to verify compliance
with State Building and Fire Codes.

2. High-Rise Annual Inspection Fees-All high-rise buildings in the State are required to be
inspected annually, as mandated by the California State Fire Marshal. This program is
designed to recover 100% of its cost, but revenues fluctuate throughout the year.

2



3. Construction Inspection Fees-The plans reviewed by the plan check division generate
construction inspections which are carried out by the district fire inspectors.

4. Annual Permit Renewal Fees-Fire Department Permits are required by the California
Fire Code for special uses, such as hazardous materials, public assemblies, etc. The
fees for these permits are charged annually, and are collected by the Tax Collector's
office after the initial filing fee is collected.

5. Overtime Fees-Many inspections and plan reviews are conducted on an overtime basis
at the request of the applicant, who also pays for the service. Overtime for Place of
Assembly Nighttime Inspection Surcharge is included in Annual Permit Renewal Fees.

6. Fire Dept. Permits-As stated above, certain uses require Fire Dept. Permits. This
category is for the initial fees that are collected by the BFP when the permit is issued.

7. False Alarm Fees- The SF Fire Code requires that when the SFFD responds to
excessive false alarm calls at buildings, the owners be charged a penalty fee. The BFP
processes bills and payments, including the maintenance of records for such fees.

8. Referral Inspections-The BFP is responsible for inspecting occupancies requiring a fire .
department clearance as part of a federal, state, or local license.

9. Waterflow Request Fees- The BFP flows hydrants and performs anatysm that provides
fire protection contractors with the water supply information necessary to design fire
protection systems. A fee is charged for this service.

10. Miscellaneous- This is a catch-all category for BFI subpoena revenue, photocopy
revenues, and various consultation fees.

11. Pre-Application Fees-The plan review section meets with architects and engineers prior
to the detailed design of buildings to discuss code issues specific to projects.

12. Re-Inspection Fees- During the course of the BFP's inspections, a Notice of Violation
may be issued for fire hazards found. This fee is charged for each re-inspection until the

- condition is corrected.

b.) Non-Revenue Generating Services — Some of the services provided by the BFP are
not fee generating in the same way our other programs are. These services are supposed
to be paid for by local taxes, according to California law. Examples include: complaint
inspections (fire hazard), public education presentations, telephone consultation, etc.

c.) San Francisco International Airport - SFFD BFP persoranel provide fire prevention
services to the airport, entirely under the SFO budget.

d.} Port of San Francisco — The Port Fire Marshal is the Fire Department’s liaison to the
Port and conducts construction and referral inspections, plan review, pier surveys, and
issues permits along the Port’s 7 % miles of waterfront jurisdiction. The Port Fire Marshal
sits on the Joint Fire Operations Committee and is responsible for coordinating special
events and activities of the Port with the Fire Department and other City Agencies.

2. Bureau of Fire Investigation — The monthly and year-fo-date report for the BFl is
included as an attachment.

CC: Fire Commission Secretary
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2015-16 Civil Grand Jury *RORAFT**
Fire Safety Inspections in San Francisco, June 2016
#Fire Commission Response”

“CGJ |- ReportTitle " | . . Findings | Responding Dept.-- |~ 2016.Responses ~- | = . o 2016 Response Text:
SNTEHG ST _ = S| drop down menu:

2015-  |Fire Safety F.I1.1. DBl and SFFD inspect multi-unit Fire Commission

2016  |inspections in San |residential buildings for many of the same fire

Francisco safety hazards but do not coordinate any of their
inspections or code enforcement afforts
including not sharing information.




2015-16 Civil Grand Jury

Fire Safety Inspections in San Francisco, June 2016

SFFD Response

*E*DRAFT

CGJ | - ReportTitie Findings Responding Dept. 2016 Responses | - . . - 2016 Response Text-
" Year $mam_.c_mmm_aacmm ﬂ_._m S e e
-drop down menu -
2015-  |Fire Safety F.II.1. Because station house Companies do not| SFFD Deputy Chief of
2016  |Inspections in San |inspect all the R-2s in San Francisco every Operations
Francisco twelve months as mandated by Code, San
Franciscans may be exposed to uhnecessary
risks.
2015-  |Fire Safety F.I1.2. Station house Companies cannot always Deputy Chigfof . [disagree:
2016  |Inspections in San |get into R-2s to inspect them because Cempany Operaticns (explanat
Francisco Captains rarely schedule R-Z inspections in o
advance.
2015~  |Fire Safety F.J1.3. Contact information is not inciuded on the SFFD MIS
2016 |Inspections in San |Inspection Worksheets that Company Captains
Francisco take with them fc document their R-2
inspections in advance. .
2015-  |Fire Safety F.11.4. R-2 inspections are not conducted en the Deputy Chief of  |agree with finding
2016 |Inspections in San |weekends. Operations . .
|Francisco
2015-  |Fire Safety F.I.5. Companies with the ten largest R-2 lists Deputy Chief of a_mmmam W MH_,_ parti
2018  |Inspections in San [have most of the largest backlogs because R-2 Operations ﬁmx_u_m:mﬁ_o: n :mx_.r 8_5_3.
Francisco inspections are disproportionately distributed sign |
among the Companies and not sufficiently 9m oosﬁmoﬂ 3232_8 is cv to date:
redistributed to nearby Companies with less
R-2s to inspect.
2015-  |Fire Safety F.1..6. Company Captains priorifize which R-2s Deputy Chief of ooanmé oaoma are 9628 to go m: m m_ mmm_m:ma
2016 |Inspections in San |they will inspect tased on location of the R-2 Operations .
Francisco rather than on the deadline for each inspecion.
As aresult, some R-2s are not inspected by
their deadline.




2015-16 Civil Grand Jury

*EDRAFT?
Fire Safety Inspections in San Francisco, June 2016
SFFD Response
2015-  |Fire Safety F.IL7. Some Battalicn Chisfs’ follow-up on Deputy Chief of agree with finding |Battalion Chiefs shall be remained to f llow up on &
2016 [Inspections in San (Company inspection backlogs is insufficient Operations regular tasis. _
Francisco because it does not hold the Company
accountable for the backiog.
2015-  |Fire Safety F.I.8. Because firefighters’ primary mctivation Deputy Chief of disagree with it, parfially Firefighters’ consider both factors with eq ral
2016 finspections in San for inspecting R-2s is to develop building " Cperations (explanation in next column)  [importance. .
Francisco awareness, they may not sufficiently give equal .
importance to code compliance when conducting
R-2 ingpections. .
2015~ |Fire Safety F.IL.9. Many Company Captains seem to knew | SFFD Deputy Chief of |disagree with it, parfially All Company Officers are expected to be ble to identify
2016 {inspections in San |little ahout Fire Prevention or Code Operations {explanation in next column) - |code violations. The module being develc sed by the
Francisco Enforcement. Since firefighters interact with the Bureau of Fire Investigation will enhance 18ir
public, this is a missed opportunity to educate understanding of Fire Code.
the public about the inspaction and enforcement .
Drocess.
2015~ |Fire Safety F.IL10. A significant number of fire alarm, The Fire Marshall  |disagree with it, partially - - [72% of all fire alarm complaints were 1 3sclved
2016 |Inspeciions in San |blocked exits and sprinkler complaints took more| - (explanation in next column) |within two months; 83% of all blocked xit
Francisco than two months to be resolved.

|complaints were resclved within two n anths; 52%
of all sprinkler complaints were resolve d within two
months. On the surface, there is cleal y
opportunity for improvement and to tn. y
understand whether these numbers ar 3
reasonable/unreasonable the prudent neasure
would be to open.each case and eval ate the

unique circumstances.
2015~ |Fire Safety F.I.11. Most fire alarm, blocked exits and The Fire Marshall  |disagres with it, partially The extreme range in numbers/days ¢ iggests that
2016 |Inspections in San |sprinkler violations took longer to carrect than i {explanation in next column)  tthere is a process issue. While one ¢a 1 postulate
Francisco the aam%_.mamm district inspectors stated for ’ about what these are, in the estimatior of BFP, the
correction.

amended processes set forth earlier ir this
document will address this matter mox ng forward.




2015-16 Civil Grand Jury
Fire Safety Inspections in San Francisco, June 2016

SFFD Response

**DRAFT’

2015- {Fire Safety F.11.12. District inspectors’ workload was {00 The Fire Marshall  |disagree.wiih if; s&o_z _M smm been a _o:m mﬁm:aﬁ@ BEP o_mo< 8 v mNm Em..”
2016 |Inspections in San |heavy for them to investigate all R-2 complaints Aea_m:mﬂ_o: _: :mﬁ 8833
Francisco in & timely manner.
2015~ |Fire Safety F.11.13. District inspectors prioritized reviewing The Fire Marshall a_mm@am ﬁ_ﬂ: it .z:o
2016  |Inspecfions in San {consfruction projects and phone calls cver ﬁmxumm:mﬁ_oz n :mxn column):
Francisco inspecting R-2 complaints. As a result, some R-
2 complaints and violations were not corected
in afimely manner.
2015-  |Fire Safety F.11.14. Because some disirict inspectors did The Fire Marshall
2016  |inspections in San |not document inspestions and code enforcement
Francisco in suffigient detail, follow up or viciations was
hampered.




2015-16 Civif Grand Jury

**DRAFT!
Fire Safety Inspections in San Francisco, June 2016
SFFD Response
2015-  [Fire Safety F.IL15. Some Company Captains do not SFFD Deputy Chief of |agrae with finding Gompany Officers will be instructed to pr vide more
2016 |Inspections in San |document inspections in enough detail for Operations comprehensive responses via Module, w ich is bein
Francisco district inspectors to easily identify the violation developed. ‘
and conduct code enforcement.
2015 |Fire Safety FALT6. After the Inspection Worksheet was SFFD Deputy Chief of {agree with finding Agree. The Fire Marshall is developing a raining
2016 jInspections in San {made longer in July 2015, some Company Operations module for all Chief and Company Office 3, so they are
Francisco Captains document too many items that are not clear on what is expected of them when r arforming
violations. {inspections.
2015-  |Fire Safety F.I1.17. Some Company Captains do not print SFFD Deputy Chief of |agree with finding Agreed. This will be addressed by tranin: module
2016 {Inspections in San |the Inspection Worksheet and oring it fo the R-2 Cperations under development.
Francisco inspection. Without having the Inspection ’

Worksheet they may miss something or be
inclined to document less. For axample, the
Inspection Worksheet states that “Company
Officer shall obtain and update the responsible
party informafion.”

2015~ |Fire Safety F.IL18, BFP does not have effective sode The Fire Marshall  |disagree with it, wholly The San Francisco Fire Code has provish ns for
2018 linspections in San {enforcement tocls, such as, 2n administrative . (explanation in next column) | Notices of Violation, Administrative Citai: 1§, and
Francisco hearing. : Administrafive Hearings. This report outli 1es a

framework which details the fire complain process, -
lifecycle management, which alf Inspecto s shall follow.
Please refer to |. Code Enforcement Prog 88
Complaint Process Flowchart.




2015-16 Civil Grand Jury **DRAET
Fire Safety Inspections in San Francisco, june 2016
SFFD Response

2015-  [Fire Safety F.I1.19. Accelerated Code Enforcement is rarely The Fire Marshall  |agree witfi finding - G ACE has amm: zﬁm@ﬂmﬁma nto the new. o_omma loop-fire::
2016  |Inspections in San {used. S . ol
Francisco
2015-  |Fire Safety F.I1.20. The SFFD website does not include SFFD Management
2016 |Inspections in San |enough information about the annual inspecticn |  Information Systems
Francisco and cade enforcement precesses for property

owners and the public to understand them.
Being better informed about the process may
result in better compliance by property owners
and increase the publics' confidence in SFFD

enforcement efforts.
2015-  |Fire Safety F.11.21. Inspection records are only avaiiable in Chief of SFFD with:finding: . ,_.jm Umumnama is oc_.aaz so%_:@ on’ T
2016 |Inspections in San |person at the Bureau of Fire Prevention after L o dhriin m%m:omamam toallow the ncc_ access ,ﬂ_a aooam
Francisco making an appointment, REy o e oz__mm in 8:_%2_0 with o%mzama of wc_a_:@
2015-  |Fire Safety F.11.22. Although instructions for reviewing SFFD Management
2016 |Inspections in San |inspeciion records is available on the SFFD Information Systems
Francisco website, the phone number for making

appointment is not included with the instructions.

2015~ |Fire Safety F.11.23. Safety concerns may be reported online| ~ SFFD Management mmam.s_i.mg. g
2016  |Inspections in San |or by calling the BFP. Although instructions for [nformation Systems i
Francisco reporting a safety concem are available on the

SFED website, the BFP phone number is not
inciuded on the same page as the instructions.




2015-16 Civil Grand Jury
Fire Safety Inspections in 3an Francisco, June 2016

FEDRAFT

~ SFFD Response

CGJ Report Title -Recommendations Responding Dept. 2016 Responses 2016 Response Text
Year : (implementation) Use the )
. : drop down menu
2015-  [Fire Safety R.L.1. The Deputy Chief of Operations should SFFD Deputy Chief of {The recommendation has not |We will require Battalion Chiefs to monite R-2 lists
2018 |Inspections in San |require Battalion Chiefs to closely monitcr Operations been, but will be, implemented |more clesely. This change will be implem nied in
Francisco Company R-2 inspection lists to ensure that ‘ in the future (timeframe for January 2017.
every R-2 in San Francisco is inspectad by its implementation noted in next
deadline. column)
2015-  [Fire Safety R.II.2. The Deputy Chief of Operations should SFFD Deputy Chief of [The recommendation has not | The Department disagrees on the 3 hour ppointment,
2018 Yinspections in San |require that Company Captains make inspection Operations been, but will be, implemented |however agrees on calling owners o set pan
Francisco appointments in advance, whenever they have in the future (timeframe for arrangement to mest a responsible party. This change
the property owner's phone number, to ensure implementation noted in next  |will be implemented in January 2017.
that Companies get info all R-2s. The columny) _
appointments should have a three hour window. ’
2015~ |Fire Safety R.11.3. SFFD MIS should ensure property owner | SFFD Management | The recommendation has This information is now available on the F -2 inspection
2018 Hnspections in San {contact information is included on the Inspection |  Informaticn Systems  |been implemented (summary  [form.
Francisco Worksheets. of how it was implementad in A
2015 [Fire Safety R.lL4, The Deputy Chief of Operations should SFFD Deputy Chief of |The recommendation has not | This will be implemented in January 2017 s a pilot
2016 |Inspections in San |require Companies to inspect R-2s on the Operations been, but will be, implemented |program.
Francisco weskend if that Company is going to have a in the future (timeframe for
kacklog during a particuiar month. implementation noted in next
colurmn)
2015-  |Fire Safety R.L5. The Deputy Chief of Operations should SFFD Deputy Chief of |The recommendation will nct  [The Department disagrees on this recom' endation.
2016 |Inspections in San [redistribute R-2 inspasction from Companies that Operations be implemented because it's |Companies should stay in their first —in df trict as much
Francisco have a backlog to nearby Companies that have not warranted or reasonable  |as possitie, otherwise itis a risk o reside s in their
fewer R-2 inspections so that the number of R-2 (explanation in next column)  |first alarm area. Distribution concerns wi' be
inspections is more evenly disfriputed among addressed by the Bureau of Fire Preventi :n who will
nefghbcring station houses and are conducted "|share some of the heavy workloads. This s to be
mare timely. implemented in January 2017,
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module on the Bureau of Fire Prevention code
enforcement process which starfs with when a
BFP inspector receives a complaint from a
Company Captain fo an NCV being issued and
any additional steps. The training should occur
after BFP implements the new code
enforcement process. Knowing more about BFP
will heip firefighters befter understand their role

in enslring code compliance.

2015-  |Fire Safety RLG. The Deputy Chief of Operaions should | SFFD Deputy Chief of This'has been the practice and will confiriue:
2016 |Inspecfions in San jinstruct Company Captains to give priority to R-2 Operations e : .
Francisco inspections which have exceeded or are
approaching their deadlines.
2015-  |Fire Safety R.L7. Battalion Chiefs should review progress | SFFD Deputy Chief of
2016 |Inspections in San jcn their Companies’ R-2 lists at least once a Operations
Francisco month, and if they find a Company has not
inspected all the R-2s cn thair list, hold that
Company accountable by requiring that they
inspect all the late R-2s by the end of the next
month.
2015-  [Fire Safety R.IL.8. The Deputy Chief of Operafions sheuld SFFD Deputy Chief of
2016 |Inspections in San [ensure that inspection fraining for firefighters Operations
Francisco includes stressing the two reasons for
conducting R-2 inspections—-to ensure code
compliance and gain building awareness—are
equally important.
2015-  |Fire Safety R.IL9. The Deputy Chief of Operations should SFFD Denuty Chief of H:m_.ﬂw.,..nna.amma%o:.:mm
2016 |Inspections in San [ensure that all firefighters receive training on the Operations been implemented (summar
Francisco R-2 inspections process that includes a detailed ofh . 0
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2015-  |Fire Safety R.110. The Fire Marshall should require that The Fire Marshall | The recommendation has The Framework has been developed (Fire Somplaint
2018 |Inspections in San {complaint response fime and code enforcerment been implemented (summary |Process and Fire Complaints Section). Th  Lieutenant
Francisco timeframes be more closely monitored sc that of how it was implemented in  |will be responsible for submitting & bi-mon 1ly report on
resoiution fime is shortened. next column) the status of Fire Complaints. Please refe to: | Code
_ Enforcement Process; Complaint Process =lowchart; [l
Code Enforcement - Staffing Model
2015-  |Fire Safety R.H.11. The Fire Marshall shoutd require that The Fire Marshall  |The recommendation has Fire Complaints Section has been created please refer
2016 |[Inspections in San |cede enforcement for NOVs be more closely been implemented (summary |to . Code Enforcement Process. Compla 1t prosess is
Francisco monitored so that NOVs are corrected more of how it was implemented in  |being consolidated under a separate Fire ' ‘omplaint
quickly. next column) Section. The team's, {one Lieutenant and ix
Inspectors), primary responsibility is to res ond
to/process fire complaints. The Lieutenan will be
responsible for submitfing a bi-monthly rej art on the
status of Fire Complaints: :
2015-  {Fire Safety R.I1.12. The Fire Marshall should require that The Fire Marshall  {The recommendation has Fire Complaints Section has been createc please refer
2016 |Inspeciions in San [BFP inspectors (that work on R-2 cemplaints) been implemented (summary |to 1. Code Enforcement Process. Compla 1t process is
Francisco have reasonable worklozds so they can ensure of how it was implemented in  |being consolidated under a separate Fire Jomplaint
. timely correction of all complaints and violations. next column) Section. The team's, (one Lieutenant and six
Inspectors), primary responsibility is to res >ond
fo/process fire complaints. The Lieutenar will be
responsisle for submitting & bi-monthly rey orton the
status of Fire Complaints.
2015-  |Fire Safety RJL13. The Fire Marshall should ensure that The Fire Marshall | The recommendation has Fire Complaints Section has been crealec please refer
2016 |inspections in San {BFP inspectors (that work on R-2 complaints) been implemented {(summary |to . Code Enforcement Process. Comple nt process is
Francisco not prioritize other work over R-2 complaints if of how it was frplemented in  {being consolidated under a separate Fire >omplaint
that means that they cannot investigate all their next column) Section, The team's, (one Lieutenant and six
R-2 complaints in a timely manner. [nspectors), primary responsibility is to rer oend
to/process fire complaints. The Lisutenar - will be
respensible for submitting a bi-monthiy re ort on the
status of Fire Complaints.
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2015-  [Fire Safety R.IL.14. The Fire Marshall should standardize The Fire Marshall ._.:m mooaamzamao: has n
2016 |Inspections in San |inspection and code enforcement documentation
Francisco done by BFP R-2 inspectors.
2015-  |Fire Safety R.L.T5. The Deputy Chief of Operations should | SFFD Depuiy Chief of
2016 |Inspections in San |standardize inspection documentation done by Operations
Francisco Comgany Captains so that BFP inspectors can
easily identify and follow-up on complainis.
2015-  |Fire Safety R.II.16. The Deputy Chief of Operations should | SFFD Deputy Chief of
2016 |Inspections in San |ensure that Company Captains are trained to Operations
Francisco identify violaticns and document only items that
are viclations.
2015-  |Fire Safety R.I1.17. Battalion Chiefs should encourage their | SFFD Deputy Chief of
201€  |Inspections in San |Company Captains to bring the Inspection Operations
Francisco Warksheet to the inspection site and use it to
document R-2 inspections.
2015-  [Fire Safety R.IL18. The Fire Marshall should finalize the The Fire Marshall
2018 |Inspections in San |details of the new code enforcement process
Francisco that is required by recently passed legislation so
that it can be implemented within the next 60
days.
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2015- |Fire Safety R.I1.19. The new BFP Captain that oversees R-2|  The Fire Marshall | The recommendafion has Please refer to 1) | Code Enforcement Prac 2ss; 2)
2016 |Inspections ir San |Company complaints should refer appropriate besn implemented {summary |Complaint Process Flowcharl. The Fire Gt nplaints
Francisco cases fo the CA every year. of how it was implemented in  Section is managed by a Captain who serv 1s as the
next column) Agcelerated Code Enforcement officer. Th:
Accelerated Code Enforcement (ACE) offic 3 serves as
fiaison between the SFFD and the City Atk mey’s Oifice)
for issues regarding code enforcement anc will refer
czses to the City Attorney’s Office as presi dbed in |
Code Enforcement Process.
2015-  1Fire Safety R.11.20. SFFD MIS should revise the SFFD SFED Management  {The recommendation has not {Information about the annual inspection an | code
2016 |Inspections in San |website to include: {1} details of the R-2 Information Systems  [been, but will be, implemented |enforcement processes will be added to th SFFD
Francisco inspection process, such as: (a) the kinds of in the future {imeframe for | website once the new RZ procedure has br 2n adopted.
‘ buildings inspected; (b) wha inspects the implementation noted in next .
buildings; (c} how often R-2s are inspected; (d} colurmn) ’
the list of items inspected; and , (&) how the
inspection will be conducted; and, (2) defails of
the code enfercement process, including: (a)
what happens when & violation is discovered; {b)
what happens if a violation goes uncorrected
: bayond the NOV deadlineg; and (c) any and alf
fees, fines, or penalties that may be imposed for
uncorrected violations.  This information should
be either on the inspections page or Division of B
Fire Prevention and Investigation homepage.
2015-  |Fire Safety R.11.21. The Chief of the Fire Department Chief of SFFD The recommendation has not {The Department is working with new techr slogy to
2016 [Inspections in San |should instruct SFFD MIS to make inspection been, but will be, implemented |provide fire records for easy online access for the
Francisco records available online for greater in the future (timeframe for public. The first phass of this projectad sh suld be
transparercy. implementation noted in next  |completed in January 2017,
column)
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reporting a safety concern.

2015-  |Fire Safety R.11.22. SFFD MiS shouid put the BFP phone |  SFFD Management recommendation’ ‘also add the correct number: fo call to:this page.
2016  |Inspections in San [number for record inspection requests on the Information Systems  |been, but will be, implemente : . i o
Francisco same SFFD webpage as the instructions for inithe future. timeframe for
making an appoiniment. implementation noted in-next
2015~ |Fire Safsty R.11.23. SFFD M'S should put the BFP phone |  SFFD Management  |The recommendation ha
2016 |Inspections in San |number for reporting a safety concem on the Information Systems  |been implemented (summary
Francisco same SFFD webpage as the instructions for -hoy } ted in

next:column)

of how it was implemented in. -
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Fire Complaint Process

:

4

Entry in Fire o
Tracking Systemn .%

Fire Compialnt received via:
Telephone, email, SFFD Webslte,
SWalk~in, 311, USPS Mall, Company
nspection, Other City Agencles

Refer ta ._:_._um%mnn_uqn_._._. Evaluate Fire (referral)
Appropriate e el L4 Health and Yos—p-| 1 Ocau_m_qn
agency Safety Code {nltial onsite
Appendix 13143 Inspection
violation
Violation associated with a
<t} N Found? Yas building, occupancy, X
premises, system o)
vehlele?
A Notice of Violation Process (e ——Yes: No—p| | Administrative Citation Process
]
Foll Continuance B
ollow-up _—— — — e — Up to 30
Inspection, ~ . vaﬁ
Abated? ¢
o« Y N g Administrative Hearing
order Referral to Clty Attorney
- to
% Abate
-t} o .
" Order
. of I P—— M
kil Rescissian ﬁ
Update status \ .
and close .&
All Flre Hazard U
camplalnt/ =t Y meﬁw._uwﬁ * No Accelerated Code Enforcement
violation in Fire
‘Tracking Systerm \
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_Notice of Violation Process

;

Follow Adrinistrative Citation

Process
I SFFC109.5

Refer for Administrative
Hearing .
- SFFC109.4.3 - - .
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Administrative Citation Process

v

Fira Code
Vielation?
SFFC109.1

Evaluate Fire Complalnt
InTtial onslte Inspection

¥

is
fation
associated with 2
building, occupancy,

No Mert/eond
carrected

A
a
Y

Issue Administrativa Citatlon
SFFCICeS
Appendix

' Follow notice of viiolatiion
process

4
\i

Send 1st Invoice 30 days after
date of Issuance

k4

Send 2™ invoice 60 days after date of
1 Inveiea

v | v

Update status and/ Report to Bureau of Delinguant '
or close complaint/ Revenuie no__mnm._.ws mo|n,m<m after date
violatlen in Flre . of 2™ Invoice

Tracking System
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if violation not corrected within. . Administrative Hearing
mnmn_mmn_ time perled on zo<‘3uﬁmﬁ gt S o Process N
. - SFFC108.4.3
SFFC109.4.3 3 T

g e — — — — s a=——

Sl 1 vilagion net corrected within S
< specified time .umzna on NOV, matteri' |
i shall be set for Administrative:

f |

..>.nnm_mmmwm”u no..m..m .
Enforcement.

| Ta:- Owner of Record of -
» building; o n:um:n,.cu mises, "
system oF ;

Notice of Admin. Hearing shall be
served {via regular U.5. Mail and

Lertlfled OR Registered mail) at.."
7| least 10 days prior to Hearlng, "

._.o. zo_nmﬂ ofs 3_, Bogwumm
er, ”mmmm

Ta: . Holder of any other:
L |-;|recorded estate.orInterestin
- . | the:bullding,.ccou paney; -
" posting of Notger acopyof.” | | - premises or system, ar [and
.notice of Hearing AND.violatlon™ |- =

: shall be posted en the Buiding/: .
i property.and location of Hearing
i atleast10 n_m<m wm,moqm the! date.

nosﬁ_scmznn

””.. Qzder of nu_.:v_.o:nm m:m__ wm

0 :
_“mn.u..ow.h.m @) cﬂwdmm |Service of pasting, and . | :|served, posted and recorded in
e . ;i |the >nmmmmu_..mmno_.nm1m O.m.nm
+ " [Service per subsection TL : i mmn 109.4,3 S

[ Orderta Abater commente. Posting per subsection ( d)';

) - Recording;in the Assessol
Decision and order A |- ; workwithin 30 days of © - “ IRecarder’s Cffice . -/
the date; time and locatlen: - |- . : nmnEu? nn_.:n_m."m workwithin].

1fled In the natice of hearing. | written decislon shall be. - |- e okl " SFFC108.4-3 (h)7
| pecitled In the natice o7 hearing. | | gy - issued within 30 days of months

b o:m time 30 day centiniance w”. : no:n_nmmo._ of hearing

! Hearing: m:.m:.v. cendugted or:
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“@rder to Correct”, non-compliance,
referred to ACE
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Accelerated Code Enforcement
(ACE) i
. ,kL.. — Entry in Fire
ol o T T\ Yracking System
¥ Y

Task Force Referrals
City Attarney’s Office

Refer case to Clity Attorney Office

For legal action .

T

|
[
Y

oot Actlon taken by City Attorney's
Qffice,
Case Resolved

Update status in Fire
Tracking System

Evaluate Fire Complaint |
tnitial onsite inspection

Fire
Code Violatlon?
SFFC 1081

Y

Ne Merit/
condltlon
corrected

Y

| - _ Yes: *

{ssue Notice of Violation certified/
registered mall: SFFC109.41(z2)

Post Building: SFFC209.44 (k)

v

y

Forward findings to Clty
Atterney’s Office for legai Action

1]
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Fire Complaint

Flre Compfalnt. "
HL80001 0 Tracking and
Lifecycle
Management
BOE ‘Vialation -
S 16000,
3 ymw.:_a.ﬁﬁmn_,ﬁ .Imulum f
R e S WLE000T AR
DL Cleatlon - 3 :
- #160001.C
Addltlonal Actlon
Reguired
Accelerated Code Enforcement
- HAB000LAL L
Closed Sl e
" pending CN cantinuance
BD Bureau of Delinquent
Revenue NM  nomerit
opP open DA  ordertoabate
AB abated OR  orderof resclsslon
fa} citatlan RF referral

cC candMtlon corrected RS rescinded
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Division of Fire Prevention .
and Fiseal Year 16-17

Investigation >
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