Fiscal Year 2023-24 and 2024-25
Budget Review

San Francisco Fire Department

Fire Commission — February 8, 2023




€zoz 'tz Ateniqga
AQ 931440 S,49]|043U0D) pue 331440 S,J0Ae|A 9Y3 031 S|esodoud
12bpnqg J19y3 Hwgns 01 paJinbal aue syuswpedsg AN ||V

St-7T A4 Ul 048 pue ¥Z-ET A4 9Y Ul 045
Aq poddns puny [edsusb 419yl 01 sUOIIINPIJ 3 ew 01 parsanbal
u99q aAey siuswpedsqg Al ‘suoirdafosd 859yl JO 1 NSSU B SY .

S1edA [BDSI} OM] 1X3U 3Y3 JSAO D1DP uol|jiw
gz/$ e buidey si A1) ay3 1eyl st uoildafoud uauind 3yl ‘1oday
JUIOf S,A3D) 9yl W4} bulwwials sisAjeue |edsi) JO 3 NSaJ B SY e

Alewiwing suoijdniisu] 39bpng




Budget Challenges

* Limited budgetary flexibility given all costs related to front
line operations (salaries and benefits; infrastructure)

* Very limited staffing flexibility given mandatory minimum
staffing requirements

* Depleted infrastructure (facilities, equipment) due to long-
time fiscal challenges

e Staffing/hiring challenges

* Impacts on revenues as the City recovers from the pandemic

* Potential for unknowns (recession, continued COVID impacts)
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Budget Status

 Due to current process timeline, SFFD budget still currently
a work in progress, with changes being incorporated up
until the February 21t submittal deadline

» Updating staffing model to incorporate best assumptions
on retirement, new hire, and overtime levels

« Working with other City departments to reconcile work
order requests and ensure proper levels of service (both
performing and requesting)

e Comprehensive revenue analysis for existing fees

» Establishing prioritization of existing needs identified
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Budget Status - Operations

* Comprehensive update of SFFD staffing model including:
Hiring Retirements Staffing levels
Premium Pay Overtime/Leave
* Inclusion of assumption for two Firefighter academy classes
each year as well as hiring/training to maintain existing
EMS and Community Paramedic staffing levels

* Review and analysis of EMS revenue, including call volume
trends and new supplemental reimbursement programs
through the State of California

* Restore/Enhance various equipment initiatives
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Budget Status — Training/Capital

* Training — Update academy projections to ensure sufficient
support for instructors and recruits given current
curriculum and evaluation needs

* Capital — Attempt to maintain existing allocation in current
base budget at a minimum; Integrate new positions into
operational workflow; Present at Capital Planning
Committee for both City’s 10-year Capital plan and annual
budget requests
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Departmental Proposal (cont.)

* Fire Commission will receive a comprehensive review of
budget documentation submitted to the Mayor’s Office for
the February 215t deadline at upcoming meeting

* Department will continue to work with the Mayor’s Budget
Office over the next few months to resolve any outstanding
issues, incorporate any policy changes into our budget, and
advocate for SFFD needs and priorities.
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