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OPERATIONS REPORT 
September 1 – September 30, 2023 

 

GREATER ALARMS: 

 

There was 1 Greater Alarm fire during this reporting period. 

 

2nd Alarm – (9/14/23) 0008 hours, 2975 Mission Street, cross streets 25th and 26th streets. There was 

one injury. The cause of this fire is undetermined. (Assistant Chief Patrick Rabbitt) 

 

On September 14, 2023, Box 5613 was struck at 0008 hours to the intersection of Lilac and 26th 

Streets.  Engine 11 arrived first on scene and found a large volume of fire in Lilac Street.  Due to the 

initial conditions upon arrival, Engine 11 was not able to provide a street address.  Engine 11 began to 

address the large volume 

of fire as Battalion 06 

arrived on-scene.  Fire was 

impinging on the exposure 

building, a 3-story Type 5 

structure with wood 

siding.  Rescue 02 arrived 

on-scene and was directed 

to Mission Street to 

determine the address of 

the fire building and to 

conduct a primary search. 

 

Division 03 approached 

the fire on Lilac from 26th 

Street.  Division 03 noted 

a large volume of fire 

climbing the rear of the 3-

story Type 5 building with 

flames coming from and 

impinging on a utility pole 

with telecom and high 

voltage electrical wires.  A face-to-face transfer of command with Battalion 06 was conducted.  The 

Incident’s communications plan, strategy and tactics were confirmed.  Division 03 was on-scene and in 

command on Mission Street.  Battalion 06 was assigned fire attack. During this time, Engine 07 led 

out from Lilac Street to an LPH on 26th and Capp streets. Truck 07 arrived on Lilac Street from 25th 

Street and laddered the Bravo building. 
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Rescue 02 provided valuable 

information from Mission 

Street and determined the fire 

building to be 2973-2975 

Mission Street, a 2-story 

Type 5 building.  2969 

Mission Street, a 3-story 

Type 5 building was declared 

the Bravo exposure.  

Battalion 10 arrived on-scene 

and was made safety chief.  

Battalion 10 was directed to 

force entry to Bravo and 

check for fire extension in 

top floor and attic.   

 

Truck 11 arrived at the 

command post and spotted 

their apparatus IFO 2975 

Mission Street.  They were 

directed to ladder the fire 

building and conduct forcible entry on both metal roll-up doors at 2973-2975 Mission and the scissor 

gate on 2969 Mission Street.  

 

Engine 32 arrived on-scene as RIC and were redirected to bring their apparatus on Mission Street.  

Engine 32 was placed past the property line of 2973-2975 Mission in the middle lane of Mission 

Street.  Engine 32 was now the primary engine for fire attack on Mission Street.   

                                                                                                  

A second alarm was requested on Control A3 and companies responding were directed to report to 

Division 03 on Mission Street for assignment. 

 

Engine 32 prepared for a 2 1/2” lead as forcible entry was made into 2973-2975 Mission.  Engine 32 

Driver secured a primary supply from the LPH mid-block on Mission Street.  Engine 26 arrived on-

scene and was directed to supply Engine 32 from the LPH on 26th and Mission Street.  

 

Battalion 06, Engine 32 and Truck 11 made a 200’ 1 ¾” ready line lead into 2975 Mission Street.  

Through hoarding conditions, they advanced to the rear of the building and extinguished the fire 

inside. Active fire was minimal in 2975 Mission Street and the large fire load was not consumed by the 

fire.  

 

Battalion 06, RS2 and Truck 09 made a 150’ 1 ¾” ready line lead into 2973 Mission Street.  The 

building was determined to be vacant and under construction.  Active fire was minimal in 2973 

Mission Street.  

 

Battalion 02, Engine 29, Engine 09 and Truck 06 arrived on-scene and were assigned to the Bravo 

Exposure, 2969 Mission Street.  Engine 29 provided a secondary water supply to Engine 32 from the 

LPH on 25th and Mission Streets. Truck 06 laddered Bravo with their aerial ladder.  A large line lead 

was made and extended with 1 ¾” high rise packs to the 3rd floor.  Fire was found in the Delta walls 

and attic space.  Coordinated fire attack in Bravo with Truck 07 on the Bravo roof enabled crews to 

stop the fire efficiently and effectively.   
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RC3 checked in at the command post and had M76 and M52 at the command post.  RC3 was made 

Medical Group Supervisor.  M76 and Engine 37 were directed to check on an invalid in Lilac Alley.  

They located and provided treatment on-scene.  M76 transported the invalid Code 2 with smoke 

inhalation to CPMC – Bernal. M73 arrived on-scene and checked in with command and medical 

group.   

 

Engine 24 arrived first on the 

second alarm and was designated as 

the RIC.  Truck 09 laddered the 

Delta exposure with their aerial 

ladder and assisted fire attack in 

2973-2975 Mission Street.  Engine 

37 assisted in evacuating Delta 

exposure and checking on an 

invalid on Lilac Street.  Engine 37 

returned and remained at the 

Command Post.  Engine 42 checked 

in at the command post and was not 

assigned.   

 

A member of Engine 29 activated 

their emergency alarm on their 

portable Motorola radio.  Radio 

contact was made with the Officer 

of Engine 29 and a PAR was 

conducted. 

 

In the end stages of this incident a civilian vehicle proceeded through the SFPD officer directing traffic 

at the intersection of 25th and Mission Streets.  Battalion 06 made an emergency traffic declaration on 

the tactical channel notifying all companies on the fire ground of the hazard.  Battalion 02 and Engine 

29 were just released from the Incident and had to seek refuge from the vehicle on Mission Street.  The 

vehicle was stopped approximately 20’ from intersection of 26th and Mission Streets by SFPD. 

 

This fire’s location in the rear of 2973-2975 Mission Street presented several significant challenges.  

Initial companies did an excellent job addressing the fire from Lilac Street and then identifying the fire 

buildings on Mission Street.  The construction of the fire building prevented significant damage to 

2973-2975 Mission Street. However, the construction features of the Bravo exposure and depth of the 

building on the lot led to significant fire extension and damage.  Fire Attack and Bravo successfully 

coordinated extinguishment and vertical ventilation from Mission Street with apparatus committed to 

the rear in Lilac Street.  Clear communication and defined strategy and tactics from Chief Officers to 

Company Officers proved paramount.  

 

Fire extension to the actual fire building was minimal.  Significant fire extension was found in Bravo 

due to the fire origin.  Both buildings were vacant and under renovation. 2975 Mission Street was a 

working mercantile shop and was conducting business within the previous two days.  No people were 

displaced by this fire.   

 

Members worked efficiently and Officers provided clear direction.  An aggressive interior fire attack 

brought this fire under control in the Bravo exposure.  Without the responding companies’ 
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aggressiveness, discipline, and efficiency in containing this fire, it would have destroyed much more 

property and endangered many more lives. 

 

Recommendations 

1. Remind Battalion Chiefs that a face-to-face transfer of command to the Assistant Chief is a 

top priority.  This is to confirm communication plans, strategies and tactics, as well as to 

provide accountability for crews already operating on the fire ground. 

2. Hold forcible entry training related to metal rollup doors.  Companies must be proficient 

and effective. 

3. Acknowledge any Emergency Activation on the fire ground.  The IC must confirm with 

Dispatch and then the IC must conduct a PAR.   

4. Maintain situational awareness while operating on the fire ground and at any emergency 

incident.  The civilian vehicle that entered the fire ground from 25th and Mission Street was 

traveling at a high rate of speed and came close to striking SFFD members. 

 
 

  



Suppression Statistics September 2023

Sept. August

1309 1346

66 52

28 31

30 42

124 125

15 14

1 2

11 11

2 4

Working Fires SEPTEMBER 2023

Count Date Time Address Description Box Batt

1 9/1/2023 2:05 2634 BAYSHORE BL, DC WORKING FIRE 9276 B09

2 9/4/2023 15:07 3154 26TH ST WORKING FIRE 5614 B06

3 9/5/2023 15:56 1129 MASON CT, TI WORKING FIRE 2931 B03

4 9/10/2023 10:46 684 LARKIN ST WORKING FIRE 1643 B02

5 9/10/2023 11:25 1135 BAY ST WORKING FIRE 3236 B04

6 9/14/2023 0:07 2975 MISSION ST 2nd ALARM 5613 B06

7 9/14/2023 19:41 2090 JACKSON ST WORKING FIRE 3356 B04

8 9/15/2023 10:16 1000 CAYUGA AV WORKING FIRE 8332 B09

9 9/15/2023 18:50 225 WHEELER AV WORKING FIRE 6271 B10

10 9/16/2023 1:29 2250 BAY ST WORKING FIRE 4212 B04

11 9/16/2023 2:53 332 IRVING ST WORKING FIRE 7324 B05

12 9/17/2023 4:14 1474 20TH AV WORKING FIRE 7426 B08

13 9/21/2023 18:59 748 INNES AV WORKING FIRE 6663 B10

14 9/23/2023 20:51 1 INDUSTRIAL ST WORKING FIRE 6431 B10

15 9/27/2023 11:32 787 11TH AV WORKING FIRE 7143 B07

Working Fires

Greater Alarms

Water Rescue Calls

Cliff Rescue Calls

Building Alarms

Smoke In the Buildings

Fire In the Buildings

FULL boxes

TOTAL Boxes

 5



Deputy Chief of Operations
Darius Luttropp

Report to the Commission

Bureau of Fire Prevention 

and Investigation
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Division of Fire Prevention and Investigation                                                                                                           

Division Update – September 1 to September 30, 2023                                                                                                                                   

Fire Marshal Kenneth Cofflin 

 

San Francisco Fire Department 

Division of Fire Prevention and Investigation 

Acronyms/Abbreviations/Terms 
 

Term / Acronym Definition 

BFP Bureau of Fire Prevention 

AFM Assistant Fire Marshal 

NOV Notice of Violation 

DPH Dept. of Public Health 

DPW Dept. of Public Works 

DBI Dept. of Building Inspection 

ACE Accelerated Code Enforcement 

FEP Facility Emergency Plan (High-Rise Bldg.) 

EVAC Evacuation Plan 

DSS Depot. Of Social Services 

SRO Single Room Occupancy 

R-2 Residential Building (Apts. or Condos, 3+ units) 

ERRCS Emergency Responder Radio Coverage System 

R1/R2 Inspection Residential Building Inspection Program 

CN Canceled 

OR Order of Recission (rescind the order to Abate) 

ADU Accessory Dwelling Unit 

TASC Transportation Advisory Safety Committee 

OTC Over The Counter 

BFP Head Quarters Update:  High-Rise, Schools, Residential Care Facilities, Fire Complaints, 

Community Outreach, Training- AFM Bowden                                                                                 

Facilities, Fire Complaints, Community Outreach, Training – A/AFM Tse  

Inspections Completed:  

Types of Inspection /Activity Number Hours 

NOV 232 135.8 

Complaints 421 326.6 

Administrative Citation 0 0 

Referrals (DPH Non-Haz.) 97 61.9 

Referrals (EC)   

Referrals (DPW)   

Referrals (SFPD) 56 44.5 

Referrals (Dept. of Correction)   

DBI 668 608.7 

Greater Alarm Inspection   

Permit Annual 282 219.3 

Permit Approvals 152 106.0 
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Types of Inspection /Activity Number Hours 

Permit Follow-Up 2 5.0 

Port Annual Tenant Inspection 24 20.2 

Port Permit Annuals   

Port Permit Approvals 34 56.5 

Port Pipeline Permits 8 7.5 

Event Plan Review (Non-DBI)   

Place of Assembly Detail   

Administrative Citation   

Hearing Case Preparation   

Hearing Re-Inspection 68 23.3 

City Attorney Referral/ACE   

Order to Abate Re-inspection 1 .5 

High-Rise Annuals 61 107.6 

High-Rise Follow-Up   

FEP Review, EVAC Plan Review & High-Rise Report 

Writing 
  

ISCOTT/Event Prep   

School Annuals   

School Inspection Follow-Up   

Day Care   

DPH-CCSF (HIV Clinic, Mental Health)   

DSS (Community Care Licensing, Alcohol/Drugs) 1 .5 

Onsite Consultation 27 24.5 

OSHPOD Referral   

CA DSA 810 Form   

Dept. of Corrections Referral   

Other Referrals (Community Behavioral Health Services, 

Licensing) 
1 1.0 

Public Education/Community Outreach 4 8.5 

Fire Alarm 20 14.5 

Sprinkler Ordinance   

Airport Fire Alarm   

Airport Fit Test 1 1.0 

Airport Special System   

Airport Truck Fueler Hydrant Inspection   

Airport NFPA 25   

Airport NFPA 72   

Airport Annual Tenant Inspection 1 .3 

Airport Permits   

Airport Annual Tenant Inspection   

ERRCS Upgrade 64 48.8 

Shared Spaces (Permanent) 3 3.3 

Shared Spaces (Temporary)   

Fire Clearance Request 37 22.5 

Follow-Up Inspection 10 8.3 

Initial Inspection 79 63.5 
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Types of Inspection /Activity Number Hours 

Re-Inspection (No Fee)   

R2 Company Inspection   

SRO Fire Prevention Workshop 1 1.0 

Tank Installation   

UL Certification   

Traccess Installation/Maintenance 9 6.0 

Elevator Gurney Letter 1 1.0 

Special System   

Working Fire Response/Inspection   

Total 2365 1928.1 

 

Annual High-Rise Inspections 

Total Annual High-Rise Inspections 639 

Completed 110 

Open 26 

Pending 503 

% Completed 17.2% 

% Target Completion (8.3% per month) Fiscal year 24.99% 

 

Annual School Inspections (New School Year Inspections begin September 5) 

Total Annual School Inspections 239 

Completed 34 

Open 56 

Pending 148 

% Completed by  14.3% 

% Target Completion by Dec. 2023 100% 
 

Fire Complaints: 

Date Total Open Received Closed Open Pending 

9/25/2023 244 286 419 137 127 

8/28/2023 404 345 320 147 280 

7/26/23 380 296 289 154 248 

6/28/2023 368 328 222 167 224 

5/26/2023 244 301 256 154 103 

4/30/2023 196 207 262 173 45 

3/29/2023 251 376 498 189 88 

2/23/2023 357 308 372 264 132 

1/30/2023 421 222 553 302 166 

1/13/2023 635 92 214 461 224 

12/29/2022 779 376 512 504 361 

11/30/2022 911 321 549 602 407 
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Total Overall Open Complaints (as of September 25, 2023) 244 

Overall Open Complaints (R2 Inspections) 145 

Overall Open Complaints (Other Sources) 99 

Total Number of Complaints Received (as of September 25, 2023) 286 

Total Number of Complaints Received Through R2 Inspections 120 

Total Number of complaints Received Through Other Sources 166 

Total Number of Closed Complaints (as of September 25,  2023) 419 

Number of Complaints Closed (R2 Inspections) 209 

Number of Complaints Closed (Other Sources) 210 

 

Closed Complaints by Disposition: 

  CC CI DC DF NA NJ NM RB RE RP VI Total 

2023/09 173  6    59 1 4  176 419 

2023/08 211  2    46    125 384 

2023/07 172  10  1  43  1  105 332 

2023/06 131  3 2  1 28  4 1 84 254 

2023/05 96  7 2 1  34 4  1 132 276 

2023/04 126  12 4 1  42 1 7  96 289 

2023/03 209  20 39 2  63 3   159 495 

2023/02 173  37 39 4 1 64 3 7  96 424 

2023/01 221 1 63 55 1  88 1 7  116 553 

2022/12 224  74  1  104 6 2  140 551 

2022/11 235  19    110 1 4  172 541 

2022/10 231  20  1  93 3 9  142 499 

CC: Condition Corrected; CI: Citation Issued; DC: Duplicate Complaint; DF: Deferred; NA: Non-Applicable; NJ: No 

Jurisdiction; NM: No Merit;  

PM: Night-Time Inspection; RB: Referred to DBI; RE: Referred to EID; RP: Referred to DPH; VI: NOV Issued 
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Total Number of Complaint Items 675 

Total Number of Complaint Items Open 133 

Total Number of Complaint Items Closed 542 

 

Types of Complaint Items: 

Description of Complaint Open Closed Total 

Alarm Systems 42 169 211 

Blocked Exits 6 39 45 

Combustible Materials 1 14 15 

Electrical Systems 2 6 8 

Elevators Not Working 0 8 8 

Exit Maintenance 9 21 30 

Extinguishers 27 77 104 

Fire Escape 2 12 14 

General Hazardous Materials 1 11 12 

Hoarding 2 2 4 

Illegal Occupancy 0 0 0 

Multiple Fire Code Violations 2 57 59 

Open Flame  Burning 4 1 5 

Open Vacant Building 1 0 1 

Operating Without A Permit 0 1 1 

Overcrowded Place Of Assembly 1 1 2 

Refused Hood + Duct Service 0 0 0 

Roof Access 0 4 4 

Shared Spaces 1 1 2 

Sprinkler/Standpipe Systems 22 80 102 

Statement of Compliance 0 0 0 

Street Numbering 0 13 13 

UL Cert Verification 0 1 1 

Unapproved Place Of Assembly 0 0 0 

Uncategorized Complaint 8 20 28 

Unlicensed Auto Repair 0 0 0 

Weeds And Grass 2 4 6 

Total 133 542 675 

 

Number of Open Violations (NOV) before 8/29/23 258 

New Violations issued (8/29/23-9/25/23) 168 

Violations resolved (8/29/23-9/25/23) 155 

NOVs as of 9/25/23 271 
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Open Notice of Violations:  

Date 1st Day of Month New Abated End of Month 

9/25/2023 258 168 155 271 

8/28/2023 302 110 188 224 

7/26/2023 277 85 135 227 

6/28/2023 391 81 210 262 

5/26/2023 388 124 200 312 

4/26/2023 457 97 236 318 

3/29/2023 495 162 257 400 

2/23/2023 564 89 214 439 

1/30/2023 647 113 243 517 

1/13/2023 583 5 23 565 

12/29/2022 653 125 171 607 

11/30/2022 617 175 164 628 

10/28/2022 640 132 189 583 
 

 
 

 

Highrise NOV                                                                   Schools NOV 

Open 84  Open 25 

Pending 11  Pending 3 
 

Fire Alarm Sleeping Area Upgrade Project (1103.7.6.1) Effective 7/1/23: 

Date 
Confirmed No Fire 

Alarm 
Confirmed Compliance 2nd Letter Sent 

January 2023 156 47 370 

February 2022 74 12 188 

March 2023 30 54 196 

April 2023 18 43 73 

May 2023 14 110 487 

June 2023 59 8 10 

July 2023 42 21 51 
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August 2023 33 270 9 

September 2023 21 335 0 

Totals 447 900 1384 

 

Administrative Hearings:  

Hearing 

Date Violation ID Decision Status Comments 

9/14/2023 2303-0356 CN O 56-Day Continuance 

9/14/2023 2205-0064 OR C - 

9/14/2023 2303-0288 OA O - 

9/14/2023 2303-0155 CN O 56-Day Continuance 

9/14/2023 2303-0069 CN O 56-Day Continuance 

9/14/2023 2304-0157 CN O 42-Day Continuance 

9/14/2023 2304-0034 OR C - 

9/14/2023 2304-0134 CN O 56-Day Continuance 

9/14/2023 2304-0217 CN O 42-Day Continuance 

9/14/2023 2305-0186 OR C - 

9/14/2023 2305-0267 OR C - 

9/14/2023 2306-0087 OR C - 

9/14/2023 2305-0057 CN O 14-Day Continuance 

9/14/2023 2306-0022 CN O 42-Day Continuance 

9/14/2023 2305-0190 CN O 42-Day Continuance 

9/14/2023 2306-0004 CN O 42-Day Continuance 

   No. of 

Hearings 

Orders of 

Recission 

Cases 

Continued 

Order to 

Abate 
Order to Vacate 

1 4 8 2 0 
 

Sunshine/Public Record Requests 2022-2023 

  
NEXT 

REQUEST 
NON-NEXT REQUEST 

 

MONTH # Requests  # Requests TOTAL 

October 2022 47 1 48 

November 2022 49 6 55 

December 2022 34 6 55 

January 2023 81 6 87 

February 2023 34 4 23 

March 2023 45 4 49 

April 2023 54 3 57 

May 2023 38 0 38 

June 2023 33 6 39 

July 2023 43 1 44 

August 2023 24 1 25 

September 2023 66 2 68 

Total 540 40 588 
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Permit Application  

Total Permit Applications   282 

Number of Operational Permits  33 

Number of Temporary Permits  24 

 
Types of Operational Permits Issued 

Operational Permit Description Number 

Aboveground Stationary Tank, Storage & Use  

Application of Flammable/Combustible Finishes  

Battery System, Storage & Use   

Cannabis & Plant Extraction System   

Cannabis & Plant Cultivation (Indoor) 1 

Combustible Dust-Producing Operations  

Combustible Materials, Miscellaneous, Storage, Handling  

Compressed Gas, Fueling Station, Operation  

Compressed Gas, Storage, Use, & Handling 2 

Cryogenic Fluids, Storage & Use  

Dry Cleaning Plant, Operation  

Emergency Responder Radio Communications System - EERCS 18 

Firefighter Air System, Maintenance, Testing   

Flammable/Combustible Liquid, Portable Containers   

Flammable/Combustible Finishes, Spray Painting Application  

Fruit & Crop Ripening Operation  

Fumigation & Fogging  

Hazardous Materials, Store, Transport, Dispense, Use, Handle  

High-Piled Storage 1 

Hot work Operations, Welder, Cut, Grind, Braze, Solder   

Hot Work Operations, Jeweler, Grind, Braze, Solder  

Hot Work Operations, Roofer, Open Flame Device, Conduct  

Industrial Oven, Baking/Drying Operation   

Junkyard Waste Handling  

Limited Application of Flammable/Combustible Finishes  

Liquefied Petroleum Gas, Mobile Caterer (Food Truck) 1 

Liquefied Petroleum Gas, Portable Cylinders 4 

Liquefied Petroleum Gas, Roofer, Storage, Use  

Liquefied Petroleum Gas, Tank, Storage, Use  

Lumber Storage – Over 100,000 BD ft   

Mobile Fuel Dispensing   

Mobile Fuel Dispensing Location  

Motor Fuel Facility, Operation  

Motor Fuel Facility, Self-Service, Operation  

Open Flame (Sternos, Candles, BBQ) 1 

Place of Assembly Operation 4 

Portable Containers  

Refrigeration Equipment Operation   

Tires, Scrap/Tire Byproducts, Storage  

Underground Stationary Tank, Storage & Use  
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Operational Permit Description Number 

Vehicle Repair Garage, Major 1 

Vehicle Repair Garage, Minor  

Waste Handling, Operation  

Total 33 
 

Total Permit Annual Inspections  

Total Annual Permit Inspections 3203 

Completed 593 

Open 219 

Pending 2391 

Pending Mobile/Citywide Pending (No Fixed Address) 321 

% Completed  18.5% 

% Target Completion  25% 
 

Permit Annual Inspections by Section (Permit)                      

Total Annual Permit Inspections 1804 

Completed 253 

Open 107 

Pending 1444 

% Completed 14% 

% Target Completion  25% 

 

Permit Annual Inspections by Section (Highrise):                  

Total Annual Permit Inspections 928 

Completed 216 

Open 60 

Pending 652 

% Completed 23.3% 

% Target Completion  25% 

 

Permit Annual Inspections (Business):                  

Total Annual Permit Inspections 111 

Completed 29 

Open 17 

Pending 65 

% Completed (by 9/25/23) 26.4% 

% Target Completion (by 9/25/23; 8.33% per month) 24.99%  

 

Permit Annual Inspections by Section (Port):                  

Total Annual Permit Inspections 111 

Completed 29 

Open 17 

Pending 65 

% Completed  26.1% 

% Target Completion  25% 

 

  



15 

 

Permit Annual Inspections by Section (District):                  

Total Annual Permit Inspections 360 

Completed 95 

Open 35 

Pending 230 

% Completed  26.4% 

% Target Completion  25% 

 

Property Annual Inspections (Port Property) 

Total Annual Permit Inspections 100 

Completed 8 

Open 12 

Pending 80 

% Completed by 9/25/23 8%  

% Target Completion (by 9/25/23; 8.33% per month) 24.99% 

 

Community Outreach Education Events (COE) 

Date/Time Event 

10/02/2023 City EMT – Stop the Bleed 

10/6/2023 Fleet Week 

10/7/2023 Fleet Week 

10/8/2023 Fleet Week 

10/11/2023 Galileo Biotech Classes – FE Education and Demo 

10/13/2023 Fire Prevention Week – HQ Event 

10/16/2023 FSIH Workshop – Sequoia Living 

10/17/2023 Phoenix Day 

10/18/2023 SFSU Campus Safety Fair 

10/19/2023 FSIH Workshop – Park Sunset Apartments 

10/23/2023 FSIH Workshop – 240 Jones Street/Mercy Housing 

10/24/2023 OMI Senior Center Community Safety Fair  

10/25/2023 FSIH Workshop – Maxine Hall Health Center 

10/28/2023 CYC Festival 

10/30/2023 FSIH Workshop – Hayes Valley Neighborhood Association 

11/01/2023 FSIH Workshop – El Bethel Arms 

11/08/2023 FSIH Wksp – RECCSF 

11/15/2023 FSIH Wksp – CCDC 

11/17/2023 FSIH Workshop – 1500 Franklin 

FSIH:  Fire Safety In The Home 

FLSE:  Fire Life Safety Education 
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Plan Check and Operational Permits: Assistant Fire Marshal Harold 

Fire Plan Check Section Update:     

 
September 

2023 
August 2023 

Permit applications submitted (permits approved) 
971                      

(872) 

961                      

(851) 

Summary:    

Total Plans in Fire Review Report 780 896 

No. of Plans reviewed but awaiting responses ("ON HOLD") 659 646 

No. of Plans waiting for review 211 250 

Water flow/ Record Analysis 53/27 24/46 

 

Plan Check  

Types of Inspection/Activity Number Hours 

Fire Only Pre-App Meeting 1 .8 

Plan Check Meetings/Consultations 19 21.0 

Plan Check Pre-App Meeting 15 23.0 

Plan Check Preliminary/Consultation 2 3.0 

Plan Check Review – DBI Referral   

Plan Check Public Assembly   
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Plan Review 737 868.1 

Plan Review/OTC 310 244.1 

Plan Review Re-Check 31 54.8 

Water Flow – Field Flow Test   

Water Flow – Records Analysis 17 41.3 

Water Flow Street Test   

Water System Flow Test 5 20.0 

Total 1137 1276.1 

 

Large Community Development Projects, ADU, Port, and SFO: AFM Russell  

Community Development: Vertical & Horizontal Design. Mayor’s Office of Housing and 

Community Development (MOHCD) and 100% Affordable Housing 
 

The horizontal design review includes review of street maps and site plans for Fire Department 

vehicle access (to project site), access to water supplies (LPWSS), and building access. 

• 2022 1118 6863- Site-Rev 2 -200 Folsom St., plans approved 

• 2021 0316 6615-S5-Fire Alarm-400 China Basin, comments issued 

• 2021 0111 2460-S4-Fire Alarm-901 16th St., comments issued 

• 2023 0516 7813-EBM System- 36 Meadow Dr., plans approved 

• 2023 0317 3872-Rev 3-3485 Caesar Chavez, plans approved 

• 2022 1114 6447-Rev 2-Site-1652 Sunnydale, comments issued 

• 2023 0505 7244-Site-421 Leavenworth, comments issued 

• 2022 1013 4308-37 Meadow Sr., plans approved 

• 20210104 2034-Add 3-240 Van Ness, plans approved 

• TI C3.4-Add 3- AMEP Rev 3-22 Johnson St., comments issued 

• Horizontal project- Park Merced Phase 1D SIP, comments issued 

• Horizontal project-YBI SFCTA Hillcrest Rd., comments issued 

• 2021 0426 9364-S4-Fire Protection-11 Innes, comments issued 

• 2023 0518 8102-Rev 1-Solar-35 Meadow Dr., comments issued 

• 2023 0518 8105-Rev 1-Solar-36 Meadow, comments issued 

• 2020 0518 8106-Rev 1-Solar 38 Meadow, comments issued 

• 2023 0629 1211-Stairs-38 Meadow, plans approved 

• 2023 0629 1210-Stairs-37 Meadow, plans approved 

• 2023 0629 1208-Stairs-35 Meadow, plans approved 

• 2023 060 89554-Rev 1-Underground-200Folsom, plans approved 

• 2020 0610 8345- S5 Rev 1Fire Alarm/Two Way-1801 25th St., comments issued 

• 2021 0331 7637-S3-AMEP-730 Stanyan, comments issued 

• 2021 0603 1549- S5-Sprinklers-1501 Sunnydale Ave., comments issued 

• 2022 0801 9628-200 Folsom West, plans approved 

• 2022 1208 7884-Rev 2-Site-850 Turk St., plans approved 

• Horizontal project- YBI - Fire Hydrant off Northgate Rd., comments issued 

• Horizontal project Mission Bay - 5th and King off ramp, comments issued 

• Horizontal project- Stonestown IP, comments issued 

• Horizontal project – HPS - Water Service-Storehouse Plaza/Site, comments issued 

• Horizontal project- TJPA DTX -LPWS and AWSS Fire Hydrant Relocation, comments 

issued 
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Accessory Dwelling Units (ADU) and Unit Legalization  
Total Accessory Dwelling Units (ADU) reviewed & 

approved 

61 

Reviewed and sent comments of Accessory Dwelling 

Units (ADU) and Unit Legalization plans 

24 

 

R-2 ADUs 

• 2023 0804 3780- 2237-A Market St., plans approved 

• 2023 0726 3020 -100 Valencia, plans approved 

• 2023 0831 5739-866 38th Ave., comments issued 

• 2018 0209 0976-1351 Mason St., plans approved 

• 2017 0321 1956 S1- 120 Gardenside-Plans, plans approved 

• 2020 1128 9774-2150 Fell St., plans approved 

• 2023 0621 0508-326 Irving St., plans approved 

• 2019 0502 9520-139 Sweeny St., plans approved 

• 2023 0518 8036-518 Baker St., plans approved 

• 2022 0720 8951-4160 20th St., plans approved 

• 2020 1128 9777-2160 Fell, plans approved 

• 2023 0217 2173-2730 23rd St., plans approved 

• 2022 0324 0837(0838)- 1039 Hudson Ave., comments issued 

• 2021 0706 3800-3334 San Bruno Ave., plans approved 

• 2023 0814 4375-1377 Florida St., comments issued 

• 2022 1116 6682-300 Buchanan, comments issued 

• 2021 0607 1782- 2730 Sacramento St., plans approved 

• 2022 1201 7472-1346 Alabama St., comments issued 

• 2021 0727 5230-1237 8th Ave., comments issued 

• 2021 1203 3703-228-230 Divisadero St., plans approved 

• 2022 0912 3800-1135 Guerrero, plans approved 

• 2023 0427 6464-4350 Kirkham, plans approved 

• 2022 0719 8815-1634 Oakdale, comments issued 

• 2023 01118 0307-1871 47th Ave., comments issued 

 

R-3 ADUs 

• 2022 0802 9724-1374 41st Ave., plans approved 

• 2022 0318 0347-1072 Alabama, plans approved 

• 2023 0810 4143-2355 North Point, plans approved 

• 2023 0822 4965-1658 27th Ave., plans approved 

• 2017 1208 5881-24 Fountain St., plans approved 

• 2021 1217 4663-990 Rhode Island Way, plans approved 

• 2022 0607 5806- 33 Lincoln Way, comments issued 

• 2021 1123 7166-79 Elise St., plans approved 

• 2023 0607 9505-849 Dolores, plans approved 

• 2022 0706 7863-107 Hahn St., plans approved 

• 2023 0419 6063-2685 California St., plans approved 
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• 2023 0607 9505-849 Dolores, plans approved 

• 2022 0706 7863-107 Hahn St., plans approved 

• 2023 0419 6063-2685 California St., plans approved 

• 2021 0830 7422-489 Corbett, comments issued 

• 2023 0406 5165-2355 25th Ave., plans approved 

• 2022 0215 8037-25 Bennington, comments issued 

• 2022 0128 6926-4209 Kirkham St., plans approved 

• 2021 1122 7066-4319 21st St., plans approved 

• 2022 1230 9561-1140 Ingerson St., plans approved 

• 2020 0831 3026-113 Valley St., plans approved 

• 2021 0907 7822-7 Gaviota St., plans approved 

• 2020 0827 2754-40 Nevada St., comments issued 

• 2021 0407 8047-3737 Jackson St., plans approved 

• 2022 0810 0669-572 Hill St., plans approved 

• 2023 0317 3927-458 29th St., comments issued 

• 2023 0321 4122-70 Hancock St., plans approved 

• 2023 0426 6469-110 Santa Maria, plans approved 

• 2023 0620 0380-2725 Broadway St., plans approved 

• 2017 1208 5886-20 Fountain, plans approved 

• 2021 0817 6532-266 32nd Ave., comments issued 

• 2023 0901 5793-2639 21st Ave., plans approved 

 

Pre-Application Meetings 

• Attended 4 pre-applications meetings  
 

Port Plan Review  

Plan Review Activity Number Hours 

Plan Check Meeting (Pre-App Meeting) 19 21 

Plan Check Preliminary Meeting/Consultation 2 2.5 

Plan Review 29 59 

Plan Review/Re-Check 18 38 

    

Total 68 120.5 

 

SFMTA - TASC, SDAT, DPW, BART, MUNI, Cruise and SFFD Fire Access  

SFMTA: TASC (Transportation Advisory Safety Committee) Summary 

• All streetscape modification proposals impacting Fire Access reviewed bi-monthly.   TASC 

review for Street Closures for Food Banks, Shared Spaces and Safe Sleeping Sites 
SDAT (Street Design Advisory Team) 

• Weekly meetings with SF Planning Department and City Agencies to review and provide 

comments on streetscape plans/proposals for building/ development projects 

DPW 

• SFFD conducts plan review to ensure SFFD apparatus has fire access to buildings, hydrants, 

fire department connections, fire escapes, etc.  

BART/MUNI 

• SFFD Liaison to BART/MUNI for Fire and Life Safety Annual Inspections 
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SFFD 

• Contact Fire Stations regarding Traffic Calming proposals in their response area. Work with 

SFPD, DPW, SF Parks and Rec and the Presidio regarding the SFMTA Slow Streets and 

Shared Spaces ensuring Fire Access. Now collaborating with BFP Permits ISCOTT and 

Shared Spaces temporary street closures (ISCOTT), as there is some overlap of Shared 

Spaces Street Closures and ISCOTT post Pandemic 

 

SFMTA TASC VIRTUAL MEETINGS 
      September 14, 2023 

 

Type of Street Modification 

that Impacts Fire Access 

SFFD 

Approval 

SFFD Objection Held for later 

Hearing 

Bike Share Stations/Hangars 1 0 0 

Bicycle Lanes, Class II 0 0 0 

Bicycle Lanes, Class III 0 0 0 

Bicycle Lanes, Class IV 0 0 0 

Raised Crosswalk 0 0 0 

Raised Intersection 0 0 0 

Sidewalk Widening 0 0 0 

Speed Humps 0 0 0 

Speed Cushions 0 0 0 

Speed Table 0 0 0 

Traffic Circle 0 0 0 

Traffic Island 0 0 0 

Transit Boarding Island 1 0 0 

Corner Bulb Out 0 0 0 

Bus Stop Bulb Out 0 0 0 

Road Diet 1 0 0 

J CHURCH Safety and 

Accessibility Project 
(San Jose Ave from Tingley to 

Seneca) 

1 
Boarding Island under 

review redesigned and 

approved 

0 

 

0 

M OCEANVIEW Transit and 

Safety Project 

(M Oceanview corridor from 

Junipero Serra to Balboa Park 

Station) 

0 0 1 
Put On-Hold 

Still in design phase 

Missouri St Parking 

Missouri St from 16th St to 

Mariposa St 

 

0 

 

0 1 
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SFMTA – TASC Projects  

• Slow Streets: NSTR 

• Shared Spaces for parklets and Street/Alley Closure requests 

o Captain Sy is the lead with Postings/ Enforcement Task Force 

o Lieutenant Wong assists 

• Tenderloin Activations 

o Play streets, shared spaces streets road closures and lane reduction, parking protected 

bike lanes 

• Various School Locations Citywide  

o 0 speed humps, 0 speed cushions and 0 speed tables approved 

• Various Locations Citywide Speed Humps on hold 

o awaiting Third Party Report on increased SFFD Emergency Response Times  

• 100 Golden Gate Street: Site Plan drawing under review 

• Bayshore/Hairball under review  

• Transbay/Howard Class IV Bike Lane still in design phase 

• Hyde St. Quick Build approved 

• Portola/Visitation Valley proactive Traffic Calming: waiting for response to comments 

• Madrone/Wawona/Vicente Islands still in design phase 

• Ocean Avenue Muni Forward: waiting for updated design drawings 

• M Oceanview Project: waiting for updated design drawings   

• Great Hwy. and Judah Muni Turnaround approved  

• Minnesota St. Slow Street under review   

 

Fire Investigation (Arson Unit) 

The number of Open/Active Fire Investigation Reports for September 2023 is 52. The reports 

include the following types of fires:  

• 19   Structure Fires  

• 19   Vehicle Fires 

• 8     Outside Fires 

• 6     Other 
 

  



Deputy Chief of Operations
Darius Luttropp

Report to the Commission

Airport Division
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SFFD Airport Division Recent Activities 

Division Update September 1 to September 30, 2023  

ADC Patrick D’Arcy 

• Attended SFFD-SFO Monthly Budget Meeting 

• Attended weekly Check-in meetings with SFIA Safety and Security Director Ralf 

Ruckelshausen 

• Attended 6-week check-in with Airport Director Ivar Satero 

• Attended SFO Emergency Operations Group Management Team meeting with guest speaker 

Nicole Stewart, General Manager of Menzies for SFO Fuel 

• Attended special session between Airside Operations & SFFD 

• Collaborated on budget projections through 2025 

• Attended weekly SOG Meetings with SFIA Director of Security/Emergency Management 

Rob Forester   

• Attended SFFD monthly Staff Meeting   

• Attended monthly budget meeting 

• Attended SFIA bi-weekly Management Meetings  

• Met with Airport Division Battalion Chiefs, Rescue Captains, Training, & Prevention 

personnel  

• Met with EMS Director of San Mateo County 

• Participated in SFO Electrical Energy Shortage TableTop Exercise 

• Attended Police and Fire Mass at St. Anne of the Sunset Church  

• Attended 9/11 Ceremony at Station 35 

• Attended Memorial event for FF/PM Megan Franzen 

• Attended SF BFA Ball to benefit SF Fire Youth Academy 

• Attended SFPD Central Station’s “Chinatown Night Out” at Portsmouth Square 

• Attended several meetings in preparation for APEC Summit in November 2023 

• Met with Facilities’ Fleet Services to discuss specs for new ARFFs 

• Held meetings with Fleet Services and Sign Shop to discuss renumbering units 

• Completed renewal with ESO Solutions for ePCRs 

• Attended Budget Sessions for FY2024-25 and FY2025-26  

• Virtually attended CAD to CAD Specialist Group Meeting  

• Virtually attended Environmental Planning meeting  

• Continued working with SFFD Human Resources  

• Continued working on reinstatement of Moose Boat  

• Continued work to complete servicing of rescue rafts 

• Prepared materials necessary for Annual Vacancy Bid 

• Attended the ARFF Working Group’s Annual Training Symposium 

• Delegated meetings to Captains & Battalion Chiefs to encourage collaboration and 

knowledge sharing 
 

Operations/Training – Captain Mathews, Lieutenant Dockery, and Specialists Hoaglin and Ochoa 

• Virtually attended Runway Safety Meeting 

• Virtually attended Monthly EOC Emergency Planning Meeting 

• Virtually attended Monthly Airside Operations meetings 

• Virtually participated in SFIA Runway/Ramp Safety Meeting  

• Virtually attended Monthly Red Cap Planning Meetings and pre-planning discussion 

• Reported to EOC when activated 
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• Continued Daily Alert Communications Drills 

• Conducted multiple meetings with Training Staff 

• Maintained FAA training and Part 139 Training records 

• Held CPR and First Aid Training to Airport employees 

• Conducted training for new ARFF drivers including simulator training 

• Conducted ongoing individualized training for AOA Familiarization, Communications, and 

AOA Driving for ARFF Trainees 

• Continued 2 hour ride-a-longs for members twice a week 

• Published monthly SFO-SFFD newsletter 

• Procured and tracked equipment from Grainger 

• Conducted task-book training for new Boat and Jet -Ski Operators 

• Conducted In-Service Boat Crewmember Training for all members 

• Conducted daily Live Crossing Drills 

• Conducted Tower Tuesdays:1 member spends an hour observing ATC  

• Attended Annual Disaster Drill planning meeting with EOC, PD, SOG, Duty Managers, CBP 

and all other agencies involved 

• Participated in Annual Disaster Drill: Terrorism and Mass Terminal Evacuation 

• Participated in Annual Disaster Drill post-event hotwash 

• Conducted ESO Tablet training for all EMTs and Medics 

• Completed In-Service Protocol Update training for medics and EMTs 

Battalion 65 – Battalion Chiefs Crean, Francois, and Kasper  

• Attended Alert 2 Training and Drills  

• Attended Full Scale Exercise: Response to a Coordinated Terrorist Attack 

• Conducted Water Department Drill: Responding to a Fuel Leak into the Bay 

• Conducted Multiple Extrication drills on salvaged vehicles 

• Conducted Engine and Truck Drills 

• Conducted Engine and Truck Inventory, Training and Drills 

• R65 attended meetings with Airfield Safety and Ramp Safety 

• Conducted ARFF Training with all members, focusing on task book initiatives 

• Conducted ARFF and ATC communications 

• Conducted Live Runway Crossings 

• Conducted weekly ATC orientation 

• Conducted Marine Rescue Drills: Boat Operator Task Book initiatives 

• Training Staff conducted Safety Drills 

• Granted MERF access for SFO maintenance  

• Conducted Battalion Drills: Rescue/Confined Space, Hose Leads, Engine and Truck ops 

• Held Boat Crew Class 

• Conducted multiple Marine Drills for Boat Operator Task Books 

• Organized Honor Guard and Wet Salute for Senator Dianne Feinstein 

• Organized Honor Guard for WW2 Vets 

• Facilitated Fire Reserves visit and orientation 

• Held EOC 101 Class at SFO EOC 

• Conducted several orientation drills with new members 

• Organized several Salute Details per airline requests 

• Attended POTUS visit 
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Rescue Captains Anderson, Beckwith, and Morley 

• Responded to emergency calls and observed paramedics 

• Updated AED batteries and equipment inside AED cabinets throughout SFO 

• Participated in Annual Disaster Drill 

• Maintained PPE readiness and supplies 

• Attended daily conference calls with Battalion Chief, EMS and Airport Duty Manager  

• Conducted training in Protocol Updates and ESO software 

• Ordered and maintained emergency medical supplies via contracted vendors 

• Procured CPR/First Aid materials and scheduled classes through the end of the year 
 

 

CAD RUN TOTALS – September 2023 

TYPE DESCRIPTION COUNT 

5150 PSYCH EVALUATION 1 

519 TRFC COLLISION - INJ 2 

520 AIDED CASE 431 

909 CITIZEN REQUEST INTERVIEW 1 

ALERT1 ALERT ONE 1 

ALERT2 ALERT TWO 7 

DRILL DRILL 1 

ELEV ELEVATOR RESCUE 16 

FIRE FIRE ALARM 39 

ODORINV ODOR INVESTIGATION 4 

SMKINV SMOKE INVESTIGATION 1 

SPILL SPILL OF MATERIAL 2 

SVC SERVICE CALL 9 

SVCM SERVICE CALL FOR MEDICS 1 

   

 TOTAL 516 

 BIKE MEDIC TOTAL 304 

 

  



  W i th  tha t ,  p l ease  en j oy  t h i s  s to ry  th rough  the  vo i ce  o f  the  w i fe  o f  FF  B ruce  V an  H i ne .  

Ann & Bruce were married in 1980. When they wed, each were small business owners. Bruce was an arborist & 
owned his own company; Ann owned a ballet school. The couple were soon blessed with two daughters. Living in 
the northeast, Bruce’s tree job was seasonal. This meant he had to pick up other kinds of work during the winter. 

One night, not long after they were married, Ann saw Bruce scanning for a job in the newspaper when she asked 
“What did you always want to be when you grew up?” Bruce answered, “A real New York City firefighter”. “So, go 
do that” Ann said to him. So he did, but it would take another 10 years before he’d be hired. Bruce registered for 
the test in the summer of 1980 which was offered a year later in September 1981. When the list came out, he did 
fairly well. He and Ann assumed he’d be hired any time, but the list ended up in the midst of a lawsuit – a 
discrimination against women lawsuit – so the city could not hire off that list until they redid the physical test. In the 
meantime, Bruce went to work for the West Point Fire Department, NY until in he was hired by the New York Fire 
Department in 1990 at the age of 36. After years of waiting, Bruce finally achieved his lifelong dream. Originally, 
he was stationed on Engine 79, then Truck 37 and finally Squad 47. 

Sunday, September 9, 2001 was the last time Ann and her 2 daughters saw Bruce since he was scheduled to 
work through the weekend. Exactly how everything unfolded that day for Bruce and Squad 41 is unclear. It is 
known that after the first plane hit, they were sent to lower Manhattan but as they were heading there, the second 
plane hit so they went straight to the     World Trade Center. Bruce, 4 firefighters 
and one Lt, all from Squad 41, went up      into the second tower after it was hit and 
got very high up. It is believed they made  it to the first sky lobby around the 44th floor. 
They were believed to be headed back      down when the tower collapsed.  

For 7 days their group were listed as     unaccounted for which coincided with 
when the FDNY announced that the    site had moved from rescue to recovery. 
No one else was expected to be found      alive. Shockingly, in March 2002, 6 months 
after the attack, Ann got the news that      Bruce’s body had finally been found. Bruce 
died as a “real” New York firefighter and  hero. Today, his wife Ann leads   
walking tours at the 9/11 memorial site.  

*Taken from the book, “Faith Still Moves Mountains”

Remembering 9 /11 
As  I  w as  pu l l i ng  i n t o  work  o n  
the  m or n in g  o f  9 /1 1 ,  th e  s un  
was  j us t  r i s i n g  f r om  t he  Eas t  
beh i nd  t he  r un way s  ca s t i n g  a  
bea u t i f u l  r e f l ec t i on  on  t he  
f i r e f i g h t e r s  s ta nd in g  a t  
a t t en t i o n  as  t hey  p a id  t r i b u t e  
to  th e  Ne w York  f i r e f i gh te r s  
wh o  l o s t  t h e i r  l i ve s  2 2  y ear s  
ago  a t  T w in  To wers .   

 The  s i g h t  o f  t he m s ta nd in g  
the r e  gav e  m e pa use  t o  
r e f l ec t  a t  ho w muc h  I  l ove  th i s  
ca ree r  &  hav e  s o  muc h  p r i de  
i n  se e in g  my  c o - w or ke r s  
hon or i n g  t he  f a l l e n  y e t  a t  t h e  
same  t i me ,  ackn owl ed g in g  
ho w dan ger ous  o u r  j o bs  c an  
be .  Ev en  he r e  a t  SF O,  w e  to o  
pu t  o u r se l v es  i n  d an ger  an d  
cou ld  e as i l y  be  a  ta r ge t  o f  
t e r r o r i sm .  

 C o inc i d en ta l l y ,  as  I  was  
th i nk i ng  a bo u t  w ha t  I  w an te d  
to  wr i t e  t o  pay  t r i b u t e  to  9 / 1 1 ,  
I  r a nd omly  cam e ac r oss  a  
s to r y  ab ou t  t he  l i f e  o f  on e  o f  
t he  f i r e f i g h t e r s  wh o  d i ed  i n  
the  Tw i n  To w ers  o n  th a t  
fa t e f u l  day .  Th e  t im i ng  w as  
se ren d ip i to us  b eca use  t he  
s to r y  c am e f r om  a  b ook  I  wa s  
r ead i ng  ha v ing  n o t h i n g  to  do  
w i t h  9 /1 1 .   

 I n  a ny  eve n t ,  i t  m ad e  me 
th i nk  a bo u t  h ow  n i c e  i t  w ou l d  
be ,  i n  t he  sp i r i t  o f  
r eme mb er i ng ,  to  l ea r n  a  l i t t l e  
more  a bo u t  th e  f i r e f i gh te r s  
wh o  per i sh ed  t h a t  d ay .  
Som et h in g  m or e  t han  j us t  
r ead i ng  a  na me  f r o m a  l i s t .  
A l th ou gh  I  do  r ea l i z e  th a t  i f  
t h i s  ne ws le t t e r  l as ts  bey on d  
me an d  i t  f ea tu r es  one  s t o r y  a  
year ,  t ha t  i t  w ou l d  tak e  
ano th e r  3 42  ye ars  to  wr i t e  
abo u t  ev e r y  f i r e f i gh t e r  bu t  
hey ,  why  no t  t r y?  
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Its with a heavy heart that on 
September 16th, family, friends 
and co-workers said their final 
good-byes to Megan Franzen 
by gathering at McNears Beach 
Park in San Rafael. 

The attendance was large and 
very eclectic which is a 
testament to Megan at how 
many people’s lives she 
touched from so many 
different backgrounds. 

Megan had only been at SFO a 
short time but many of us had 
known and worked with her 
for years. She definitely left an 
indelible impression on those 
that knew her and she will be 
forever missed. 

Rest in Peace Megan 
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Megan’s Celebration 

Info from our Cancer Warrior, Captain Jensen 

Boat Crew Member 
Training 

This month marked the 
resurrection of the Boat 
Crew Member training. 
The purpose of training 
ALL field members at SFO 
is to ensure that in the 
event we need crew 
members to assist with 
rescue on the water, there 
is a base knowledge of the 
roles and responsibilities, 
safety concerns, vessel 
knowledge, equipment 
knowledge, location of 
rescue equipment, 
anchoring, docking &
mooring and familiarity
with nomenclature.  

The training is basic and 
does not currently require 
members to be swim 
qualified but as we start to 
get more members swim 
qualified, we will put on a 
more extensive training for 
swim qualified members 
that will include a deep 
dive into the training listed 
above as well as Helicopter 
Operations, Spill Response, 
Use of Inflatable rescue 
platforms and sidewalks, 
communications, mass 
rescue operations & 
launching and retrieving 
using the trailer. 

Ideally, we would have 
conducted the more 
extensive training AFTER 
getting rescue swimmers 
but that training is slow 
going as few members are 
signing up. To date, we 
have 19 qualified 
swimmers. The magic 
number is 29 (1/3 of the 
staffing). So please, if you 
haven’t taken the swim 
training, sign-up when we 
offer it again. I hope to 
offer another training 
soon. 

DETECTOGETHER 

3 STEP DETECT 

Please visit 

firefighter.detectogether.org 

Explore their online learning center, which 

consists of micro courses, short informative 

lessons on the following subjects: 

· What is cancer

· Why are some people at greater risk

· How to advocate for yourself

· How to compile medical history

· How to do self exams

· Seeking care

· Preparing for doctor appointments

· Identifying & tracking symptoms

Given the inherent dangers of our jobs as 
firefighters, I highly recommend that 
everyone log into 
firefighter.detectogether.com and if 
nothing else, sign up for their newsletter. 
The website has a lot of good 
information and training available to us. 
Early detection and knowing the signs 
and symptoms may very well save yours 
or a loved one’s life. So please, take the 
time to check out their website and see 
what you can learn. 



 

 

 

 

 

This year’s Annual Disaster Drill 
took place on September 20th 
and involved multiple agencies 
and multiple simulated 
incidents at various locations of 
the airport. The drill was mostly 
SFPD and CBD driven but SFFD 
had a significant role as well.  

The scenario was that multiple 
suspects arrived at SFIA during 
an International conference 
attended by global leaders and 
they attempted a complex, 
coordinated attack. Part of the 
attack involved trying to launch 
a drone over Signature as well 
as assembling an IED. The 
suspects also set off a small fire 
as a distraction to lure 
resources away from where 
they intended to assemble 
their bomb.  

Due to the multiple scenarios 
and complex nature of the drill, 
the EOC opted to use the old 
Post Office on Westfield Rd as a 
“mock” terminal. This proved 
to be challenging for some 
agencies since we are told not 
share too many details of the 
drill itself. This made it difficult 
for some players in the 
scenarios to know entry and 
exit points. 

The good news is that in the 
post-drill briefing, Chief Kasper 
and I were able to make the 
argument for not keeping these 
Annual Drill scenarios a secret 
but rather, let us prepare our 
members so that we can polish 
our skills and show up on game 
day bringing our best.  

Overall though, FD did a very 
good job as usual. Our biggest 
take-away was that these big 
drills only happen once a year 
so we should pull out all the 
stops and utilize all the toys 
(such as the equipment on the 
MCU) and put on a really good 
show for the folks on the 5th 
floor and their constituents. 
Play it like it’s the real thing! 
Thanks to all who participated!! 

Annual Disaster Drill Highlights 

Training Department, Captain Brie Mathews
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Deputy Chief of Operations
Darius Luttropp

Report to the Commission

Division of Training
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SFFD Division of Training 

Division Update September 1 to September 30, 2023 

ADC Julie Mau 
Meetings/Exercises/Training: 

• Attended Regular Fire Commission  

• Attended CD1 Monthly Staff and Quarterly meetings 

• Attended CD2 bi-weekly meetings  

• Attended DOT Captains and Staff for In-Service, 

Recruit Training, EMS Training, Probationary 

Training, Specialized Training 

• Attended meeting with MMS Divsion for multimedia 

proejcts and priorities 

• Attended meeting with Housing Authority and Mercy 

Housing CalWest 

• Coordinated Chief Meet and Greets of H2 candidates 

with DEI Office 

• Attended meeting with ADC Miller and SFFD DOT 

facility team for planning  

• Attended meeting with 132nd Recruits for review of 

deficiencies and demerits 

• Discussed future Zoox training in January 2024 

• Attended SFFD Sub-JAC Committee regarding Cal-

JAC Quarterly Meeting  

• Coordinated In-Service Training Roof Operations 

with Housing Authority, to establish a training extension through October  

• Attended Bay Ferry VI Exercise trainings 9/18/23 to 9/21/23 

• Attended LRV Muni Training 9/25/23 to 9/29/23 

• Attended Ethics Class 9/26/23 for current/future instructors 

• Held PX testing for 130th and 131st Academy Classes (91 probationary firefighters total) 

• H3 L1 to L2 Advancement Academy #29, 4 graduates  

• H3L1 Academy #24 began 9/25/23, 14 recruits 

• H3L2 Class #10 Graduation, 4 graduates  

• Updates on Recruit Class 132 

o 53 of 58 recruits remain 

o 3 resignations, 2 separations  

• Continued SCBA and N95 mask fitting, approximately 500 members tested so far 

• Published Training Notes: residential garage doors, future projects  

 

Probationary Training 

• Monitored 91 probationary firefighters in the field 

o 130th Recruit class began 1 year testing 

o 131st Recruit class will begin 6 month testing 

• Maintained perfect attendance for events this month (no probationary firefighters were ill) 

• Continued scheduling all skills/tests and retest. 

• Continued reviewing monthly probationary reports and document any issues 

• Initiated 1 PIP  

• Documented 2 minor incidents at Alemany cone testing, and interviewed PXs involved  
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• Supervised practice of evolutions and documentation of (but not limited to): pump/aerial test; 

pre-trip inspections and hose leads; driving and knowledge of firefighter duties of 

probationary firefighters 

• Maintained and inspected all equipment and apparatus, making appropriate notifications as 

needed 

 

Auto Extrication Drills  

• General Order 20 A-83 states that every Saturday one Truck Company and one Rescue Squad 

must report to the Division of Training for Saturday Auto Extrication Drills per company 

schedule. 

• There were 5 scheduled training days in September 2023 at the Folsom Street Campus 

• The following Companies were due to attend training this month with safety measures in 

place: 

o 9/2/23    Truck 2,       Rescue Squad 1 

o 9/9/23    Truck 3,       Rescue Squad 2 

o 9/16/23 Truck 4,       Rescue Squad 1 

o 9/23/23    Truck 5,       Rescue Squad 1 

o 9/30/23  Truck 6,       Rescue Squad 2 

• The Companies were cancelled this month up until 09/15/2023 to allow for the removal and 

delivery of vehicles by SFMTA. 

• Extrication vehicles were designated with Truck identifier and date of scheduled training. 

Each Truck received half a vehicle leaving one vehicle for impromptu training on a first 

come first serve basis. 

 

Recruit Training: 132nd Academy 

• Week 10 Skills  

o Knots 2 

o Vertical Ventilation 

o 35’ Ladder 

o Standpipes     

o Low and High Pressure Hydrants  

o Make and Break 1 

o Firefighter Rescue 

o SCBA Donning and Doffing 

• Week 10 Testing (73 Deficiencies) 

o Standpipe Operations 

o Fittings 

o SCBA Don & Doff  

o Knots 3: Rescue Knots 

o 50’ Standard Raise 

o 22’ Straight Beam Raise 

o EBSS 

o 35’ Hill Raise 

o EMS OBGYN 

o High Rise Bundle  

• Week 10 Lectures  

o NERT Training Program 

o BFI and BFP 
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• Week 11 Skills  

o Ladder Rescue Introduction 

o Introduction to Ready Line Standard 

o Load & Deployment 

o Introduction to Large Line Wye Manipulative 

o Continuation of the 22‘ Extension Manipulative 

• Week 12 Skills 

o Continuation of Week 11 

o Jog to Filbert Street Hose Cabinets 

• Week 12 Lecture  

o EMS—Traction   

• Week 12 Testing  

o Written Exam 

o 50’ Obstruction Raise 

• Week 13 Skills  

o Fighting a Vehicle Fire 

o Fighting a Propane Tank Fire 

o Fighting a Flammable Liquid Fire with Foam 

• Week 13 Testing (26 Deficiencies) 

• Week 14 Skills 

o Introduction to Wildland 

o Manipulatives: Shelters, Air Drop,                                                                                

Mobile Plumbing, Backpack Pump/                                                                           

Mop Up, Progressive Hose Lay 
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Special Operations Drills and Instruction 

General Order 22 A-127, Enclosure O, states that on every Wednesday, Thursday, and Friday, both 

Rescue Squads must conduct a Technical Rescue drill per the monthly drill schedule. September is 

the month for companies to review technical rescue. Members review areas that require greater 

detail, as well as identify equipment maintenance and upkeep issues that may need to be addressed. 

Due to Triannual prep and inspections, drills are at the officer’s discretion.  

• Special Operations and Training and 

projects  

o NFPA 1005 Marine Firefighter 

Course 

o UASI/STC Funded Preventative 

Rad/Nuclear Detection Course 

o RS2, T05 – Video shoot for MUNI 

Lift Video 

o UASI Rope Rescue Technician 

Course 

o Bay Ferry VI Response Exercises 

o Golden Gate Bridge Highway and 

Transportation District - Security 

Coalition Meetings 

o Annual MUNI Lift Drills with BC 

Johannesen and BC Kircher 

o UASI Structural Collapse Operations 

 

Suppression In-Service Drills and Instruction  

DRILLS AND INSTRUCTION  MEMBERS TRAINED 
TRAINING HOURS 

RECEIVED* 

Live burn/ Peaked Roof/ Flat Roof/ Search 10 30 

Hose Leads 24 48 

Ceiling Pull Prop 4 8 

Forcible Entry 4 8 

Sunnydale Projects Module 170 340 

SCBA Testing  46 23 

TOTAL 258 457* 

* July and future training hours are being adjusted to conform to HRMS training records 

 

Additional Work Performed  

• Four “Return to Duty” evaluations 

• Site utilized for single company Ladder, Company and Forcible Entry drills.  

• Regular maintenance of facility 

• Cut/prep lumber for recruit academy  

• Secure used lumber from NIBBI and Dump site 

• 1 Smoke Machine Repair 

• Repair compressor 

• Repair Classroom 605outlets  

• Repair security lights in facility 
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• 4 Mannequins completed for Eagle 

Scout Project  

• Sheriff Office Fire planning 

• Rebuild cyclone/security fence 

damaged by vehicle 

• Ethics Class 

• Exploratorium Use of facility for fire 

behavior (build dollhouse) 

• Prepare/pour concrete forms for fleet 

week 

• Prepare tunnel for fleet week 

• Remove/Tow vehicle out of “field of 

dreams” onto concrete parking slab 

• Remove and store K rails 

• Remove wood rot from Standpipe 

building 

• Secure shoring material from vendors on T.I. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



33 

 

 

 

 

 



34 

 

 
 

 

  



35 

 

DOT/EMS Academy Drills and Instruction 

DRILLS AND INSTRUCTION  MEMBERS TRAINED 
TRAINING HOURS 

RECEIVED 

132nd H2 Academy – EMS training/drills 54 486 

EMS Advancement Academy #29 6 24 

H3L2 #10 Academy 4 128 

ALS In-Service Training Fall 2023 302 1208 

H3L1 #24 Academy 14 560 

Advanced Cardiac Life Support (ACLS) 

Certification 
1 16 

Basic Life Support (BLS) Recertification 1 3 

Target Solutions 1099 2354 

TOTAL 1481 4779 

 

Additional Work Performed   

• MMS Division Video work for 

multiple projects (filming, editing and 

voice overs) 

• Maritime Preventative Radiological 

Nuclear Detection (PRND) Operations 

Course 

• EMS Return to Duty Training for 5 

members 

• Certification/Accreditation Tracking, 

ALS Licensure Audit 

• EMS10 In service 

• TEMS training 
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Neighborhood Response Team (NERT)  

 

NERT is a free training program for individuals, neighborhood 

groups and community-based organizations in San Francisco. 

Through this program, individuals will learn the basics of 

personal preparedness and prevention. The training also includes 

hands-on disaster skills that will help individuals respond to a 

personal emergency as well as act as members of a 

neighborhood response team.  

San Francisco is made up of many neighborhoods. NERT trains 

San Francisco residents to be one ready community when it 

counts. Together NERT can create a lifeline between your family  

and neighbors, and the City's emergency responders.  
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Completed Training 

Date Event Name Event description Number of 

Participants 

Number of 

NERT 

Instructors/ 

Staff 
9/6, 9/13, 9/20, 

9/27 

Full NERT Training 

Sessions 

NERT Classes 1-4             65 4 

9/6 Chinatown Night Out SFPD hosted 

neighborhood events for 

Community Outreach 

 2 

9/6 PHEPR Meeting with PHEPR 2 2 

9/12 SF Ready Workshop Disaster Preparedness 

Workshop  

19 2 

9/13  Displaced Persons Debrief With DEM 8 1 

9/13, 9/14, 915 Amateur Radio 

Introduction, NCT 101, 

NCT 102 

Virtual Training hosted by 

NERT and ACS 

60 2  

9/15 Disaster Drill Postponed 50  

9/16 Day at DOT Monthly advanced NERT 

training – Amateur Radio 

Led by ACS 

25 2 

9/18 Advisory Board Meeting Monthly Meeting 9 2 

9/23 LISTOS Training Training for Spanish 

Speakers 

9 1 

9/23 B6/Bernal Coordinators 

Meeting 

Communications/Disaster 

Response 

6 2 

9/26 Map Your Neighborhood 

(MYN) 

MYN held on Treasure 

Island led by Bayview 

Coordinator Sue Brown 

12 1 

9/28 APEX Database Meeting Meeting with Fire IT on 

NERT APEX Database 

4 2 

9/30 Bayview Community 

Outreach 

NERT Tabling Event  1 

Upcoming Training 

• Fleet Week 

• Advisory Board Meeting  

• NERT Citywide Drill 

• Continuous NERT Full Training 

Projects and Short-Term Plans 

• Clean and reorganize BOE, NERT Office, Trailers, and Shipping Container 

• Develop Train the Trainer (TTT) for Map Your Neighborhood 

• Create scaled down NERT train-the trainer class for SFFD personnel to teach Classes 1-6 

• Maintenance of ACS equipment at Battalion Stations 

• Continue updating NERT website and build out graduate resources 
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• Migrate database from Access to Oracle 

• Utilize grant money 

Challenges 

• NERT CPR Instructors need recertification through SFFD  

• Shortage of NERT Instructors, need existing members to teach 

• Need volunteers for amateur Ham Radio Group  

• Regroup not paid or renewed 

• IP printing system obsolete, need new solution 

 

San Francisco Fire Auxiliary Reserve Monthly Report  

Drills and Instruction 

• SFO Station 3 and Fireboat Station Tours 

• Train the Trainer: Gleeson and Ladders at T.I. 

• Battalion Drills: First In, Ropes & Knots, Ladders at T.I. 

• Battalion Drills: Large Line Lead, Search & Rescue through the Window, Ladders at T.I. 

• Battalion Drills: Make & Break, Ropes & Knots, Ladders, Gleeson at T.I. 

Total hours: 228  

 

Volunteering/Community Service  

• Chinatown Night Out - Community Outreach Education Booth 

• Harvest Pack Meals for Veterans at War Memorial 

• Autumn Moon Festival Booth 

• Police Fire Memorial Mass at St. Anne of the Sunset Church  

• 9/11 Remembrance Ceremony at Station 35 

• Preparation of Celebration of Life for Megan Franzen at McNears Beach 

• BFA Gala at Hotel Nikko 

• Over the Edge AVM Fundraiser at St. Francis Hotel 

• Fire Behavior Demonstration with Lt. Anderson 

• Autumn Moon Festival AFA Booth 

Total hours: 388 



 

 

NEWS RELEASE 

     
DAY:    Thursday DATE: 09/14/2023 TIME:  00:08 hrs 

INC# FD23123147 SEQUENCE: 23-15 

ADDRESS: Rear 2975 Mission St  CROSS ST: 25th St/26th St 

STORIES: 2 TYPE: 3 OCCUPANCY: Originated unhoused encampment in 

rear of property 

CHIEF IN COMMAND: D3 Rabbitt STAGING: Command Post IFO 2969 Mission St 

DIVISION:         D3 Rabbitt BATTALION: B06 McKeon 

BOX/U/D TIME ENGINE TRUCK CHIEF SPECIAL APPARATUS 

5613 00:08 11 07 09 11 07 B06 B10 D3 RS2 76 TCA16 

WF 00:14 32 (RIC)   RC3 

2A 00:23 37 24 42 29 09 06 B02 52 AR1 BE1 MA1 CMD6 

Back up OS 01:49 26    

 DIRECTED COVERS: E21-07, T13-11 

FIRE CONTAINED @: 00:59 hrs FIRE UNDER CONTROL @: 01:15 hrs 

FIREFIGHTERS: 76 UNITS 24 

RED CROSS NOTIFIED:  Yes: X   No TIME: 01:04 hrs INCIDENT # N/A 

DISPLACED RESIDENTS:  ADULTS: 0 CHILDREN: 0 ANIMAL: 0 

 

BUREAU OF FIRE INVESTIGATION REPORTS 
FIRE INVESTIGATORS: Rensi, Anna Lozano, Nicholas 

ALARM INITIATED BY: PHONE  CAUSE: 

 

Under Investigation 

EXTENT OF FIRE: BLDGS:      2 UNITS: 2 FLOORS: 2 

 FIRE BLDG DAMAGE PROPERTY:   $500,000 CONTENTS: $150,000 

 

EXPOSURES ADDRESS PROPERTY CONTENTS 

Bravo 2969 Mission St. (commercial) $200,000 $150,000 

    

DEATHS      FIREFIGHTERS: 0 CIVILIANS: 0 

INJURIES: FIREFIGHTERS: 0 CIVILIANS 1 

REMARKS: • SFPD:  Event #: 232570027 - traffic control requested @00:16 (232570033) 

• PGE:  Notified @ 00:20 hrs                                    

• DBI:  NA                                      

• Water Dept.:  From Page group FIRST      

• MUNI:  Notified @00:28 hrs – MUNI Inspector en route for blocked traffic 

on Cesar Chavez St to 25th St.  Request Muni passenger bus at 01:33 hrs for 

evacuated residents.                                           

• Fire Watches:  E39 03:00-05:00, E04 05:00-08:00, E32 08:00-09:30 hrs 

• Fire started in an unhoused encampment in the rear of 2975 Mission St in 

Lilac Alley with exposure damage to 2975 Mission St and 2969 Mission St. 

• Water on Fire @00:30 hrs 

• Resident (60YOF) from 2985 Mission St (3S/T5 resdential/commercial) 

transported code 2 by 76 to CPB for minor smoke inhalation  

DISPATCH OFFICERS::    A/RC King & Lt Doudiet                          Report Author:Lt Doudiet 

 




