
  

 

 

 

 

 

 

San Francisco Fire Department 

 

 
Deputy Chief of Administration 

Shayne Kaialoa 

 

 
Fire Commission Report 

December 2024 
 

 

 

 

 

 

 

 

 

 

 

 



2 | P a g e   

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3 | P a g e   

Glossary of Terms 

 
5/5  Out of service/Out of order 

300A Form OSHA Summary of Work-Related Injuries and Illnesses 

3807 Event Injury Report - did not require medical treatment 

5020 Event Injury Report - required medical treatment 

ACLS  Advanced Cardiac Life Support 

ACS  Auxiliary Communications Service 

ADF  Ambulance Deployment Facility 

AHIMT All Hazards Incident Management Team 

AOA  Airfield Operating Area (secured airfield area) 

APEC  Asia-Pacific Economic Cooperation 

ARFF  Aircraft Rescue Firefighting (airport apparatus used on the airfield for fighting  

   aircraft incidents) 

AWSS  Auxiliary Water Supply System 

BAAQMD Bay Area Air Quality Management District 

BATEP Bay Area Training & Exercise Program 

BAUASI Bay Area Urban Areas Security Initiative 

BBR  Bureau of Building Repair (Department of Public Works) 

BHU  Behavioral Health Unit (formerly known as the Stress Unit) 

BLS  Basic Life Support 

BOE  Bureau of Equipment 

BUF  Bureau of Urban Forestry 

CA TF3 California Task Force 3 - Urban Search and Rescue 

CERS  California Environmental Reporting System  

CIRT  Critical Incident Response Team 

CJAC  California Fire Fighter Joint Apprenticeship Committee 

COES  California Office of Emergency Services 

DBE  Design-Build Entity 

DBI  Department of Building Inspection   

D & D  Doffing and Donning 

DEM  Department of Emergency Management 

DOC  Department Operations Center 

DOC  Daily Operational Check 

DOT  Department of Training 

DSCA  Defense Security Cooperation Agency 

DWC  Division of Workers Compensation 

EAP  Event Action Plan for Planned Events 

EAP  Employee Assistance Program 

EFWS  Emergency Firefighting Water System 

HER  Electronic Health Records 

EHMR  Elastomeric Half-Mask Respirator 

EMS PIP EMS Performance Improvement Plan 

EOC  Emergency Operations Center 

EtOH  Ethyl Alcohol 

FAR  Federal Aviation Regulations (FAA guidelines for operating) 

FDOC  Fire Department Operations Center 
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 FFCCS  Fire Fighter Cancer Cohort Study 

HAZWOPER Hazardous Waste Operations and Emergency Response 

HPH  High Pressure Hydrant 

HRET  High Reach Extendable Turret (piercing nozzle on ARFF rig) 

HSS  Health Service System 

IAFF  International Association of Firefighters 

IAP  Incident Action Plan 

IPSDI   International Public Safety Data Institute 

JOC  Job Order Contracting 

LARRO Low Angle Rope Rescue Operational 

LODD  Line of Duty Death 

MCI  Multi Casualty Incident 

MEP  Mechanical, Electrical and Plumbing  

MSE  Minor Sidewalk Repair   

NCRIC Northern California Regional Intelligence Center – member of the National  

NFA  National Fire Academy 

NFORS  National Fire Operations Reporting System 

NIOSH National Institute for Occupational Safety and Health 

NTP  Notice to Proceed 

OES  Office of Emergency Services 

OFA  Opportunities for All 

OOS  Out of Service 

ORD  Outreach, Recruitment and Development 

PSS  Peer Support Team 

PX Members Probationary Members 

RC  Rescue Captain 

RS  Rescue Squad 

SCBA  Self Contained Breathing Apparatus 

SFIA  San Francisco International Airport  

SPCC  Spill Prevention Control and Countermeasures Plan  

SWOT  Strengths, Weaknesses, Opportunities and Threats 

TDA  Tractor Drawn Aerials 

TITF  Treasure Island Training Facility  

USCG  United States Coast Guard 

US&R  Urban Search and Rescue 

UST  Underground Storage Tank 

VAR  Vehicle Acquisition Request  

WDO  Working Day Off 

WOW  Wellbeing at Work 

WMD  Weapons of Mass Destruction 
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Homeland Security 
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Homeland Security 

 ADC Erica Arteseros Brown 

December 2024 
 

Meetings/ Events/ Training & Exercises Attended 

• SFFD 

o Command Staff Retreat Part II 

o HS1/CD3 weekly meetings 

o Fire Commission Meeting 

o Golden Gate Park City Tree Lighting 

 

• Training & Exercise 

o Department of Technology Citywide Cyber Security Tabletop 

o Strategic Leadership Course 

 

• CCSF 

o NBA All-star game planning 

o Mayoral Inauguration Planning Meeting 

o Heat Air Quality Resilience (HAQR) meeting 

o New Year’s Eve planning meeting 

o Lifelines Council Meeting 

 

• Department of Emergency Management (DEM) 

o NBA All-Star EMS planning meeting 

o Tsunami Warning hotwash 

o Tsunami Response After Action Review Meeting 

o Training Exercise Credentialing and Planning Committee meeting 

o National Weather Service storm call (multiple) 

o Tornado activation Hotwash 

 

FEMA CA-TF3 

• 0 Deployments 

• Search Canine Unit 

o Monthly Drills 

o 2 Department members chosen to move forward in application process for Search 

Canine Handler with TF3 

• Rescue/Hazmat/Logistics/Comms specialists 

▪ Monthly drills 

▪ BLUE team on standby December 

 

IMT/Mutual Aid/Disaster 

IMT activated to prepare New Years Eve EAP 
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Federal Department of Homeland Security/United States Secret Service (USSS) 

• Standby for visits from Secretary of Homeland Security Mayorkas and Former President 

Obama 

 

US Coast Guard 

New Years Eve Marine Operations Support Fireworks Brief 

 

Urban Area Security Initiative (UASI) 

• Training and Exercise Workgroup meeting 

• Emergency Management Workgroup Meeting 

• Active Attacker Family Assistance Center Planning Meeting 

 

Incident Management Team Development: 

• EAP preparedness for Fleet Week 

 

Drone Program 

Awaiting arrival of new drones 

 

NCRIC (Northern California Regional Intelligence Center): 

• Lt. Mauberret NCRIC update report 

• Activated for New Years Eve 

• SAR (suspicious activity report) reporting and review of alerts 

• Situational Awareness Distribution to EAP Group 

                                                                                                                                                             

Major Incident Planning 

• NBA Allstar Game 2025 

• Superbowl 2026 

• World Cup Soccer 2026 

 

On-going Coordination/Projects: 

• Disaster Manual updates & Disaster Checklist Project ongoing- Committee Chair 

coordination 

• UASI grants management 

• FDOC  

o Maintain situational awareness 

▪ Technical needs review meeting with MIS 

• SFPD Operational Orders distribution 

• Mobile Command Vehicle 
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Activation: 

Tsunami Warning Coordination 

Tornado Activation 

New Year’s Eve 

 

Event/Incident Action Plans (EAP/IAP) Completed: 

• New Year’s Eve 
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Diversity, Equity, Inclusion 
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Diversity, Equity, Inclusion Office 

December 2024 

 
 

Recent ORD Activity – December 1 - 31, 2024  

Lt. Hashim Anderson, FF Ariana Wilson 

 

  
 

FCTC Test Preparation 

 

Lt. Anderson, Firefighter Wilson helped to host a FCTC written test preparation course at the 

Division of Training Facility. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Santa Rosa Junior College Emergency Medical Career Fair 

 

Firefighter Wilson attended  Santa Rosa Junior Colleges Emergency Medical Career Fair 

 

 



14 | P a g e   

 

Career Information Session 

  

Lt Anderson and Firefighter Wilson Conducted a Career Information Session at the Division of 

Training Folsom Facility. 

 

 
 

 

Mission High Fire/EMS – Fall 2024 
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Health, Safety and Wellness 
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Health, Safety and Wellness 

BC Matthew Alba 
 

Commission Meeting Report for Health, Safety, and Wellness December  2024 

 

Every Monday: Meet with BHU Captain Buren 

Every Tuesday: Meet with Chief Kaialoa 

Every 2 Weeks:  Working Group on Wildland and WUI Respiratory Protection 

Every 2 Months: Rep. Chief of Dept in Family Violence Council Meeting 

3rd Tuesday:   Health and Safety Committee Meeting 

3rd Wednesday: SF First Responder Peer Support Advisory Committee 

3rd Thursday:  San Francisco Firefighters Cancer Prevention Monthly Meeting 

4x/year:  Fire Fighter Cohort Cancer Study: Women Firefighters Quarterly Meeting 

Every Friday: Follow up with members on DP, retired members and others who have 

cancer 

 

• January is Firefighter Cancer Awareness Month 

o Sent a Letter to all the SFFD Cancer Champions: Letter to Cancer Champions 

 

• Final Results of the 2024 Cancer Screenings:  

o 2 of the modalities offered were free, 2 modalities (Prenuvo & United 

Diagnostics*) were out of pocket expense incurred by our members.   *United 

Diagnostics offered 15 complimentary scans 

▪ UNITED DIAGNOSTICS (Ultrasound) – 29 Members Screened (15 

screens complimentary & 14 scans @ $350) 

▪ PRENUVO (MRI) - 74 Members to Date have  scheduled an 

appointment @ $1899 / scan 

▪ LUCID (Esophageal Cancer) - 259 Members Screened (FREE) 

▪ MELANOMA Skin Checks - 379 Screened; 89 were referred for 

biopsy and further screening from the 2 weekends (FREE) 

                

         

https://sfgov1-my.sharepoint.com/:w:/r/personal/matthew_alba_sfgov_org/Documents/PROJECTS/1.%20CURRENT/Cancer%20Champions/Cancer%20Champion/Correspondence%20with%20Cancer%20Champions/2025/2025%20January%20is%20FFCA%20Month.docx?d=w0df09bae82db4d82a647dfbca12a1956&csf=1&web=1&e=OaU9T4
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• Study Updates 

o Sulforaphane Study funded by the San Francsico Firefighters Cancer Prevention 

Foundation:  

▪ Completed our 2nd and final blood draw January 7 – 9, 2025 

▪ Results should be expected in May or June 

▪ Going to be analyzing blood and urine for: 

• Biomarkers of Inflammation: C reactive proteins 

• Epigenetic age (our cellular age as comparted to our chronological 

age) 

• Detoxification of heavy metals 

• In 20 samples, detoxification of PFAS  

o PFAS is measured in parts per trillion, there are POUNDS 

of PFAS on one SET of TURNOUTS!  

o Nutrition Study funded by the San Francisco Firefighters Cancer Prevention 

Foundation 

▪ The first orientation is going to be held at the Div. Of Training Folsom St 

on January 13th and another on January 31st.  

▪ In increments of 20 participants, totaling 120 volunteers to be placed 

randomly with a meat and dairy based diet vs a plant-based diet.   

o Fuel Pump Study funded by MKThink 

▪ Investigates how fire station design and Indoor Environmental Quality 

(IEQ) impact cancer risks among firefighters.  

▪ Building on the initial pilot analysis of two San Francisco fire stations 

(Stations 2, and 5), we aim to identify environmental hazards, assess 

pollutant exposure, and validate interventions that reduce cancer-related 

risks. 

▪ Both stations have fuel pumps INSIDE the stations.  

• Oakland Fire Dept –All fuel pumps are OUTSIDE 

• All of Marin County – All fuel pumps are OUTSIDE 

▪ Sensors Deployed (6 / Station) 

• Indoor Air Quality: PM2.5, PM10, VOCs, CO, CO2, and 

formaldehyde 

▪ Planned to have sensers installed on Jan 15th and begin analysis. 
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Behavioral Health Unit 

Captain Heather Buren 

December 2024 

 

Meetings: 

• Lighthouse Wellness App Monthly Check – The mission of Lighthouse Health & 

Wellness App is to ensure that the SFFD is able to provide its employees and families 

with sustainable, confidential and anonymous access to first responder-focused health 

and wellness resources.  See analytics on App below.  

• First Responder Peer Support Advisory Committee- BHU meets with SFPD, Sheriffs and 

Dispatch behavioral health teams for discussion, problem solving, inter-agency support 

and sharing of resources.  

• SFHSS ComPsych monthly Specialty Provider Meeting: First responder behavioral 

health groups meet with EAP Counselors and SFFHSS Wellness manager to discuss 

issues and answer questions for our Specialty Providers  

• BHU Collaboration with Office of Employee Health: The BHU is collaborating with the 

SF DHR Workers' Compensation Division to educate Claims Adjusters about the daily 

work and challenges faced by our Firefighters, EMTs, and Paramedics. Additionally, we 

are working with Maria Mariotto, our Ombudsman and WC Manager, to streamline the 

PTSD claims process, making it faster and less stressful for our members.   

• Transcendental Meditation weekly meeting: TM Pilot program sponsored by the David 

Lynch for SFFD members.  20 members trained in the TM tech. Group created a weekly 

meeting to sit together.   

• Iron Neck Pilot: The Iron Neck is a fitness tool designed to strengthen and rehabilitate 

neck muscles, helping prevent injuries like concussions and whiplash. It enables 360-

degree resistance training to improve neck stability, mobility, and strength, making it 

valuable for athletes, first responders, and rehabilitation programs. Compact and 

versatile, it’s ideal for injury prevention and recovery.   

• Three members in the field have been selected to train on the neck-strengthening tool. 

Once trained, they will introduce it to their stations and teach others how to use it safely 

and effectively.  (photo)  

 

Events: 

• Historic Fire Chief Residence “Healing Garden” Update  

The Academy of Art University’s School of Landscape Architecture has completed the 

final design and cost estimate for the “Healing Garden” at the Historic Fire Chief’s 

Residence. A fundraising campaign is underway in collaboration with AAU. This 

semester, a Phase 2 sculpture class will design a memorial wall/sculpture honoring our 

fallen firefighters. I’m available to present the project to the Commission upon request  

• Meet and Greet at Health Fair: BHU held a Lighthouse App Raffel and Behavioral Health 

Questionnaire to members on their understanding on how and where to find behavioral 

health resources. SFHSS Wellness Division provided Fitbits and other prizes.    
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Training Provided: 

• Retirement Seminar Presentation: Working with Local 798 to enhance their retirement 

seminar to include mental health resources and retire well discussion.   

 

  

 

Training Attended: 

• IAFF Behavioral Health Committee Training- Capt. Buren is standing committee 

member representing L798.  Division 10 covers CA, AZ, New Mexico, HI.  
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Analytics: 

Lighthouse Wellness App - 77 new users since October of 2024, with 760 app opens and 259 

active apps.      

  

Top”hits”on Lighthouse Wellness App this month  

Recipes  

Station Finder  

Substance Abuse  

Therapist Finder  

 

 

BHU Peer Support Navigators Statistics  

• 49 new contacts in September  

• Top five stress factors for members in September:   

o General Stress 43.25% (marital, children, coworker, health & sleep issues, cancer)  

o Career Concerns 23.20%  

o Family/Marital problems 12.6%  

o Substance abuse 8.7%  

o Bereavement 5.4%  

 

 

 

Miscellaneous   

USF McCarthy Fellow- Jaeda Johnson. Semester intern working 

on a project titled   

“Increasing the Access SFFD Members Have to Mental Health 

Information with the Help of the BHU” . 
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Environmental Occupational Health and Safety 

Anthony Boone, CIH, CSP, CHMM, CEI 

December 2024 

 
 

 

• Performed Spill Prevention and Countermeasures Plan (SPCC) inspections     Reviewed 

Monthly UST inspections 

• Attended monthly health and safety meetings 

• Conducted hazardous Materials Business Plan Inspection at Treasure Island Training 

Facility and Station 49 

• Attended the Presentation put on by “The Six” Wellness program provider 

• Provided Confined Space Awareness training to Support Services Stationary Engineer 

and technicians 
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Office of Employee Health 
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Office of Employee Health 

Steven Chang, DO, Supervising Physician 

December 2024  

 
 

Summary of Activities 

Return to Work: 22 

New Hire Activities 

• Preparing to screen candidates for the EMS Academy scheduled for March 2025. 

 

Promotions: 2  

 

Probation: 11 

 

Monthly Summary of Work-Related Injuries and Illnesses 

Total Injuries/Illnesses 

• 3807 Forms: 51 cases – No medical evaluation required. 

• 5020 Forms: 67 cases – Completed medical evaluations. 

Top Three 5020 Events 

1. Back: 5 cases 

2. Arm: 5 cases 

3. Knee: 4 cases 

5020 Events Resulting in Time Off Work 

• Total incidents: 17 

 

Other Activities 

Meetings & Collaborations 

• Ongoing meetings with IT to discuss data and reports for CQI planning. 

• Working with IT to enhance current technology for the following:  

o Tracking promotional and probationary exams 

o Monitoring workers' compensation claims 

o Streamlining processes for Supervisor Accident Investigation Reports (SAIRs) 

and Exposure Reporting 
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• Discussions with ZSFG Occupational Health regarding member services. 

• Collaboration with Workers' Compensation Representatives on care coordination. 

• Engagement with City Attorneys on relevant legal matters. 

• Continued participation in the CCSF Joint Labor Management Committee. 

• Ongoing involvement in the BHU Subcommittee. 

• Active collaboration with UCSF Addiction Specialists. 

• Meeting with UCSF Men’s Health Specialists to discuss education for members. 

• Meeting with UCSF Mental Health Specialists to discuss their research on the stigma 

surrounding mental health and substance use. 

• Participation in the Health and Safety Planning Committee. 

• Continued involvement in the Wellness Fitness Initiative Subcommittee. 

Health and Wellness Initiatives 

• Launched the Annual Wellness Exam Program. 

• Provided information and documents for grant funding to support ongoing wellness 

initiatives. 

• Conducted a meeting with a vendor to explore fitness training and education options. 

• Partnering with Health Service Systems and Kaiser to create a nutrition program for 

Recruits, focusing on pre- and post-physical training nutrition during the Fire Academy. 

• Collaborating with Health Service Systems and YMCA to develop a strength and core 

class aimed at enhancing ergonomics and preventing injury and illness among EMS 

members. 

• Engaged in ongoing discussions regarding the implementation of a new EHR system. 

Program and Policy Revisions 

• Developed a Family Planning Guide in collaboration with BHU Captain Buren. 

• Revised the following programs and plans: 

o Bloodborne Pathogen Exposure Control Plan 

o Aerosol Transmissible Diseases (ATD) Exposure Control Plan 

o Injury and Illness Prevention Program 

o Respiratory Protection Program 

o Cal/OSHA Model COVID-19 Prevention Program (CPP) 
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Research and Planning 
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Research and Planning (Assignment Office) 

 A/Captain Ed Chu 

 
List of recent activities in the Assignment office for December 2024 

 

1. Assignment Office is working with EMS Division and Community Paramedicine for on-

going staffing and scheduling.  

2. Assignment changes for Fire Suppression, all ranks. For staffing and promotions. 

3. Continue training for Captain Matthew Balzarini for the Assignment Office. 

4. Assignment changes for Vacation Relief members 2025. 

5. Advanced Mandatory staffing for Christmas Eve and Christmas Day. 

6. Ongoing work with Fire Prevention and Fire Investigation on staffing and scheduling. 

7. Working with Airport Division for staffing. 

8. Ongoing work with Fire Pay roll for discrepancies for every pay period. 

9. Ongoing work with OEH with placement of TMDs. 

10. Working with Homeland Security for the staffing of special events. 

11. The EMS WDO-In-Advance continues per General Order 20 A-08. In accordance with the 

policy, pre-hiring 75% of open ambulance shifts seven days in advance. 

12. Continue new WDO-In-Advance Policy for Suppression members, General Order 21A-64. 

Pre-hiring of 50% of shortage seven days in advance on Thursday, Friday, Saturday, and 

Sunday. 

Continue Mandatory Credit given WDOs for weekends to increase voluntary WDOs 
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Investigative Services Bureau 
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Investigative Services Bureau 

Captain Todd Weddle 

December 2024  

  

Fireboat/Energetix DOT Testing Program 

The Fireboat testing is now under the random testing program and the names are added to the draw 

pool daily from Datco Services. 

Random Alcohol and Drug Testing Program 

The Random Alcohol and Drug Testing Program is in compliance for the month of December.   

Cpt Weddle has ordered and received 400 oral drug testing kits that will be used by both ISB and 

the Doctors office.  Tests have been received.  

Three Intoximeters have been scheduled for inspection and calibration for a send-in date of 

2/10/25. 

Conditional Offer, Promotional and End-of-Probation Alcohol and Drug Testing Program 

58 Members participated in pre-employment, promotional, and end of probation alcohol and drug 

testing with the Dr. office. 

Cpt Weddle/Carter continue to ensure the Dr. Office has all the necessary supplies for alcohol and 

Drug testing. 

 Post Accident Investigations 

Investigative Services conducted two Post Accident investigations. 

 Breathalyzers 

The final three Breathalyzers due for recalibration have been collected from the field and will be 

sent to Intoximeter by 2/10/25.  This process will conclude the inspection, recalibration and 

recertification of all breathalyzers.  Next service will not be done until 2026. 

California Driver Licenses (CDL) 

Cpt Weddle/Carter continue to monitor all Dept. members’ Drivers Licenses via CA DMV Pull 

Notifications. 

 ISB completed the 2024 end-of-year driver’s license audit.  Added new employees and removed 

employees no longer employed by SFFD. 
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 Background Investigations 

Background investigations for the 135th  fire academy have concluded.  

Investigative Services conducted an in-depth background investigation on approximately 86 

candidates for the 135th class. 

Capt. Weddle/Carter are prepping for the upcoming H3 academy background investigations. 

Other Business 

Cpt Weddle has created a step-by-step job aid book for Investigative services.  This has helped 

with the smooth transition from Cpt Weddle to Cpt Carter starting mid-December.  Cpt Carter has 

been training for the ISB position since 12/17/24, and is expected to take over as ISB Captain by 

1/17/25. 

Cpt Weddle/Carter participated in the Fire Control 3 course held at Treasure Island Training Center 

on 1/7 & 1/8/25. 
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Support Services 
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Support Services – ADC Michael Mullin 

December 2024 

 
 

FACILITY MAINTENANCE & PLANNING (June Waechtler, SFFD)     

   

• A total of 140 requests for service were initiated and 124 service orders were completed 

and closed out in December.    

     

PLUMBING       

• Thirty two service calls were placed to resolve minor plumbing issues (faucet, toilet, 

urinal repairs; clogged sinks, shower drains) in the month of December.  Two sewage 

backups were reported during this month (FS 11 and 3).   

 

HVAC/HEATING/BOILER   

   

FS 13:  SO #2154832. ESTIMATE RECEIVED for Furnace/Forced air units in dorm; price also 

includes replacing exiting ductwork:  preliminary estimate is $80,000.  Awaiting formal 

ESTIMATE from DPW/BBR. DPWs Steamfitters made a temporary repair, however 2/4 zones 

have bad heat exchangers and gas is locked out. Unit is working with temporary repair in 

place.  Received estimate for $104,888.00. Quote approved by Support Services.  Waiting for 

labor availability and funding transfer.  DPW Steamfitters are reviewing system operations of 

new units at St 26 then they will replicate system for St 13 as per discussion with Support 

Service's Assistant Deputy Chief and Stationary Engineer.  Still discussing which units to 

purchase with SFFD Stationary Engineer.  Waiting for equipment to be approved by Support 

Services.  Steamfitters also propose surveying the electrical panel as discussed with 

SFFD.  Waiting for labor. Equipment has been ordered from Norman S. Wright.  As of 10/8/24, 

Steamfitters are waiting on a PO for the new equipment.  Equipment due to arrive week of 

December 2, 2024.  After inspection, work will be scheduled to commence.  Status 

update:  Work has started on the furnace replacement.  Gas piping has been capped off for 

demolition.  New thermostat wire is needed to operate new units; conduits and junction boxes 

have been traced to pull new wires.   

FS 22: Re-circ pumps need to be replaced.  DPW Steamfitters to conduct walk through with 

Support Services then provide estimate for re-pipe. Moving forward with estimate for re 

pipe.   SO # 2314145 was submitted to SFFD for approval to re-pipe boiler. Waiting on Client 

approval.  Status Update:  SFFD approved scope of work to be performed.  Re-piping material 

estimate has been submitted to purchasing.   

FS 23: Heater in Officer's Room needs to be replaced including new t-stats, on-off switch. Drying 

Room needs new heater and exhaust fan. Modifying controls to include timer and on/off switch in 

or outside the Drying Room. Waiting for a quote from DPW's Steamfitters Shop for two heaters, 

one exhaust fan and the necessary control work.  Quote received from DPW, in for ADC of Support 

Service's review.   ADC of Support Services requested that a quote be provided just for the fan coil 

replacement.  Steamfitters propose to modify the existing estimate and resend mid-July. SO # 

2115449 was submitted to SFFD for the Officers Room heater replacement.  Waiting on Client 

approval. 

FS 29:   SO #2249790  Heating system is down. Noted that the pumps here on this system are 

frequently replaced. Steamfitters are recommending re-pipe unit similar to FS 12.  Waiting on 
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Client approval.   Status Update:  SFFD approved scope of work to be performed.   Re-piping 

material estimate has been submitted to purchasing.   

FS 37:  RADIATORS   It was discovered that 17 radiators need new valves to control on/off.  Nine 

units do not work.  Waiting for the proposal to change out all valves. The Drying Room Heater 

needs a 3-way valve and an outdoor air override that needs to be installed.  Proposing two men to 

take nine days, plus $3500 in parts.  The heat is on in the Station and the new program settings are 

adequate to get through the winter.  Work will need to be done when they are permitted to shut 

boiler down for a few days.  Waiting for a formal quote to be sent to ADC Support Services for sign 

off.  Status Update: Deferred. 

FS 41:  SO #2155508. Boiler controls proposal.  Received revised quote from DPW 

Steamfitters  $23,559.83. Approved by Support Services.  Order of new relays and wire has 

arrived; DPW will schedule labor to replace contactors and relays in the control panel. Status 

Update:   Work is scheduled to start on the boiler controls mid-October, including new pump 

contactors and relays.  Status Update:  System needs new expansion tank and PRV.  Boiler is 

working; new parts will prolong the life of pump and boiler.  Anticipate that the new parts will run 

approximately $3,000; 32 hours of labor needed for install.  Waiting on Client approval.   Status 

Update:  SFFD approved scope of work to be performed.  Parts estimate has been submitted to 

purchasing.   

FS 43:  DPW Steamfitters are investigating intermittent heat issues on 1st Floor. Waiting for 

findings.  There is an existing radiant heating system on the 1st floor of the Station. Steamfitters are 

proposing to see if they can repair a system which could resolve the heating issue.  Steamfitters 

advise if the unit is not repairable, they propose designing a new heating system for the 

1st floor.   Project under consideration by Support Services.  Steamfitters anticipate that they will 

be restoring the old system that was abandoned (as indicated in old system drawings) versus 

designing a whole new heating system.   

  

CEMENT/ASPHALT        

In November, we solicited and received a written estimate for minor sidewalk repairs necessary 

at FS 39 ($702).  One day needed to demo, two days needed for curing. Tentative start date – 

December 2, 2024.  Status update:  Work Completed. 

   

EXHAUST EXTRACTORS 

In December, FS 3, 41, 1, 2 (2), 10, 39 and 25 reported issues with their equipment;  all units 

were repaired and returned to service. 

    

GLASS/WINDOWS/SCREENS       

No major glass/window/screens issues were reported.   

   

CARPENTRY       

No major carpentry issues were reported.          

   

ELECTRICAL       

No major electrical issues were reported.        

    

LANDSCAPING       

Solicited vendor to clean up severely overgrown vegetation in front yard at BOE Evans 

Avenue.  All trees, shrubs and weeds will be cut to ground level mid-December.  Invoice 
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total:  $6,050.  Also solicited from vendor costs for a more permanent landscaping solution 

(weed barrier, pea gravel).  Status update:  Work completed.   

  

 
E.S.E.R.—Emergency Firefighting Water System (EFWS), SFPUC, December 2024 

• 2000 Marin EFWS Expansion – Extend the EFWS along Marin Street from an existing 

12-inch along Evans Avenue. The extension is about 800-ft and 12-inch earthquake 

resistant ductile iron pipe (ERDIP). Construction continued.  

• Clarendon Supply EFWS Pipeline – Construction reached substantial completion January 

2024. Continued to address closeout items, expected final completion by Spring 2025.  

• Fireboat Manifold – Planning for new pipeline and fireboat manifold near Fort Mason 

Pier 2 and Pier 33.5 for fire suppression continued: 

o For Mason Conceptual Engineering Report CER: Project team preparing to 

kickoff 

o Pier 33.5 preliminary AAR:  Project team continued evaluations to address 

stakeholders’ review comments.  

o Mission Bay Ferry Landing Design: Project team coordinated design schedule 

with SF Port. 

• Potable Emergency Firefighting Water System (PEFWS) project – Design for Contract A 

(42-inch from Lake Merced Pump Station to Sloat Blvd/19th Ave) and Contract B (36-

inch from Vicente Street / 23rd Ave to 42nd Ave / Lawton St.) continued. Planning for 

Contract C (24-inch 42nd Ave / Lawton St. to Cabrillo St / 23rd Ave) and D (24-inch 43rd 

Ave to California St / 20th Ave) Conceptual Engineering Report (CER) continued.  

• Street Valve Motorization at Evans and Napoleon – Replace and modernize an existing 

12-inch pressure valve with a new ball valve. This also serves as a pilot project for the 

PEFWS Pipeline. Construction continued.  

 

 

 

E.S.E.R. BOND 2010 NFS – Updates through September 2024  

Additional Focused Scope Program (Michael Rossetto, San Francisco Public Works):  

Emergency Generators:  

o Fire Station 14 – Moved to ESER 2014 section 

 

 

E.S.E.R. BOND 2014 NFS – Updates through September 2024  

Seismic Improvement Program (Magdalena Ryor, San Francisco Public Works):  

▪  Fireboat Station 35 ($50.5M) – Certificate of Final Completion was issued on November 

11, 2022. Final Payment Application to Swinerton/Power, JV was approved on 7/10 followed 

by the final release of retention on 7/12/2022. Project is in the Warranty Period.  

      [M. Rossetto] FS35 Security Gate Enhancement:  

▪ 9/24/24: BCDC issued the permit amendment 2018.002.02 dated 9/24/24. 

▪ 10/1/24: Port issued permit B-2024-0079 dated 9/25/24. 

▪ 10/30/24: start of (6) weeks of shop fabrication, (5-6) weeks field work. 

▪ 11/27/24: Fencing is being fabricated in shop.  Shop special inspection visit on Monday  

▪ 12/2/24:  The contractor is scheduled to mobilize on Monday Jan 6, 2025, followed by 5-

6 weeks of filed work.  
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Focused Scope Program (Michael Rossetto, San Francisco Public Works):  

Total Funding allocated for the Focused Scope Program is $21,407,279, approved by SFFD on 

8/17/17. Work is complete in 8 of 9 of the Focused Scope categories comprising Roofing, 

Apparatus Bay Door Replacements, Exterior Envelope Improvements, Windows, Showers, 

HVAC/Mechanical, Sidewalk/Slabs, and Security Access Control. Work continues to progress 

through the last scope category, Generator Replacements. 

 

 

Emergency Generators: 

 

o FS 2 – Scope of work: replace existing rooftop generator set, structurally strengthen roof 

structure to support new fuel tank with capacity for 72-hour run time and provide new fuel fill 

port and piping to generator.  

This project is complete.  

 

o FS 19 – Scope of work: replace existing generator at grade and replace main electrical panel.    

▪ The generator lead time has increased. The manufacturer now reports a delivery date of 

April 2025. 

▪ 11/27/24: DPW-BUF tree removal & general pruning of trees adjacent to the emergency 

generator was completed in Dec 2024. Revision of generator enclosure to A-Frame 

design completed by BOA.  

 

o FS 14 – Scope of work: replacement of existing generator with new rooftop generator, new 

subgrade fuel fill port at the sidewalk in front of the station, and new fuel piping from 

sidewalk to generator.  

▪ DPW-BOA has been approved to re-initiate the project with a concepts phase to validate 

changing the generator from a rooftop to a ground-mounted location that will be fuel-

filled by hand in lieu of piped. The concepts drawing was delivered to SFFD on 4/29/24 

and approved. DPW held a design review with the new SFFD Captain and is awaiting 

SFFD direction to move forward with redesign. On hold. 
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▪ 10/25/24: A pre-application meeting was held with Fire Prevention to discuss the 

redesign concept with the Fire Marshal. 10/31/24: BoA delivered pre-app. meeting 

minutes which were approved by Chief Harold. BoA will begin composing AB-005 for 

the redesign proposal. 

 

Exterior Envelope: 

 

o Package 1 (FS 8, 20, 23, 29) – FS 8, 20, and 29 are complete; On 1/15/21, SFFD requested a 

hold on FS 23 painting due to other priorities.  

o Package 2 (FS 24, 34) – This project remains on HOLD initially placed at the request of 

Capital Planning in order to provide supplemental funding to the Police TC&FSD project. It is 

now expected that those funds will be returned to the SFFD for allocation to a priority project, 

possibly FS24 and/or FS34.  

o FS 17 & 31 Exterior Envelopes were requested as new projects by SFFD in August 2023, both 

as lower priorities. These were approved by the Capital Planning Committee for use of ESER 

2014 interest. A waterproofing consultant is recommended to determine corrective measures and 

potential costs. 
 

 

Miscellaneous: 

FS35 Security Fence Enhancements, FS17 Boiler Replacement & FS 29 Apparatus Bay Door 

Replacement were requested as new projects by SFFD in August 2023. These are ranked as the 

highest priority (most urgent) projects after the Network Modernization project. 

o FS 35 – See Fireboat Station 35 description.  

o FS 17 – Boiler Replacement ON HOLD per SFFD 12/12/23 email.  

o FS 29 – Apparatus Bay Door Replacement: JOC fee proposal from Rubecon was received, 

reviewed, and approved. Kick off meeting with Rubecon held on 6/13/24. Contractor agrees to 

provide door glass as specified at no additional cost. Submittals have been finalized allowing 

doors to be ordered. A 60-day door lead time is anticipated. 

▪ 10/9/24: the contractor reports an estimated installation in December with completion by 

1/3/25 & final completion after 30 days. 

▪ Rubecon scheduled installation 1/6/25 – 1/17/25 & FC 1/31/25. 

 

o DOT/FS 7 Railings: All work completed excluding painting of weld locations and close out 

in January 2025. 
 
 

Network Modernization Project (Michael Rossetto, San Francisco Public Works):  

 

o 9/23/24: Construction NTP for MIK. Submittals & Schedule in process. On-site activities 

anticipated for October.  

o 9/30/24: Construction NTP for KM 106 Construction asbestos work. KM 106 will begin on-

site work when MIK reaches make-ready work at FS 10, which is the first station requiring 

asbestos work. MIK & KM 106 will complete all seven stations requiring asbestos work in 

sequence.  

o 11/14/24: Ring 3 stations 37, 29, 7, 9, 17 & Ring 1 stations 5 & 36 have been completed. 

Work on Ring 2 stations will begin the week of 11/18/24. 
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o 12/16/24:  Completed the following: Ring 1, Ring 2, Ring 3 and MIK (Contractor) has 

initiated Ring 4 (Floor mounted cabinets) after ring 2 completion. Next batch of wall 

mounted cabinets to be provided by DT to arrive approximately late December per DT. 

 
 

E.S.E.R. BOND 2020 NFS – Updates through December 2024  
 

Division of Training – Formerly “Fire Training Facility” (Scott Moran, San Francisco 

Public Works) 

 

 

 

 

Budget: $275M  

Phase: Design (Design Development)  

Schedule:  

• Estimated Start of Construction – Fall 2025  

• Estimated Substantial Completion – Fall 2028  

 

Highlights: 

 

• SFFD provided responses on 12/13/24 to SF Planning’s list of questions that were 

received on 11/22/24, related to proposed fire training activities and the updated 

environmental assessment for smoke emissions. The answers to these questions will help 

Planning complete their evaluation of the new data and whether to consider modifying 

one of the mitigation measures in CEQA.  

 

• The draft updated geotechnical report, based on the recent additional 23 soil borings, was 

released on 12/13/24 to help support structural and civil engineering efforts as part of 

Design Development. The report helped further define some of the existing underground 



   
 

43 | P a g e   

conditions, including a previously unidentified former bay inlet along the west side of the 

site which includes additional bay mud deposits. Information in this new report may 

require additional design considerations for structural and civil engineering. The final 

report is due 1/17/25.  

 

• The RFQP for CMGC Services is still in process. During the month of December, 

Addendum 1 was released with 50% Design Development drawings also being provided 

to potential bidders. Proposals are due on 1/14/25. After proposal evaluations, interviews, 

notification of the successful candidate, and agreement negotiations are completed, the 

goal is to go before the Public Works Commission in mid-March 2025 for their formal 

approval of the CMGC agreement. Final notice to proceed for the successful CMGC is 

anticipated to be in early- to mid-April 2025, just as the project is beginning the 

Construction Documents phase of design.  

 

• During the month of December, the options for exterior building materials were further 

explored to try and address concerns regarding ease of cleaning and repair for graffiti and 

vandalism. A variety of building material samples were sent to DPW’s BBR group 

(Bureau of Building Repair – which handles graffiti removal on all City owned 

buildings). BBR created several mock-ups, and the entire team visited their shop to 

observe the performance of the various materials. As previously assumed, brick did not 

perform well, even with two different anti-graffiti coatings. The best performing material 

was large format porcelain panels (Crossville), which was easier to clean and was 

resistant to scratching and gouging with a tool. Phenolic panels (Trespa) also performed 

well. The design team is further developing designs for the exterior to use one or both of 

these materials in a way that is reminiscent of brick in color and layout. The new designs 

are being estimated to confirm budget impact for this change in materials. At the end of 

Design Development (late-February, early-March), the updated designs will be presented 

to the Civic Design Review committee for their review.  

 

• Planning and the City Attorney’s Office (CAT) have determined that only Planning Code 

Map Amendments (not Planning Code Text and Map Amendments) will be required for 

the zoning changes on the site. Draft legislative language has been provided by CAT for 

two Planning Code Map Amendments: one for the zoning change of some parcels from 

PDR-2 (Production, Distribution, Repair) to P (Public); one for the bulk and height 

change from 40/X (40’ height) to 90/X (90’ height). These changes are required to meet 

the planned uses on the site and proposed building heights (84’ training tower – tallest 

building). Additionally, CAT is working on legislative language for the vacation of 3 

paper streets (unbuilt City roads) so that they can be incorporated into the overall site. 

The goal is to introduce these legislative items in January (or February) 2025. Supervisor 

Walton has agreed to introduce these items at a future Board of Supervisors meeting. 

This would start the clock on the legislative process, which will include public hearings 

and review by the Planning Commission.  

 

 

 

Fire Station 7 Replacement (San Francisco Public Works)  

Budget: Expected budget of the Fire Training Facility does not create funding opportunity for 

the FS 7 project  



   
 

44 | P a g e   

Phase: N/A 

Schedule: N/A  

Highlights: N/A 

 

P.H.S. BOND 2016 NFS – Updates through December 2024  

The total funding allocated for Neighborhood Fire Stations is $9.1M.  

 

Seismic Improvement Program (Michael Rossetto, San Francisco Public Works):  

Hose Tower Removal & Roofing (FS 6, 11, 12, 21, 38) – Complete.  

Hose Tower Removal & Replacement (FS 15)  

December 2023 JOC fee proposal was received and is in excess of the $1M threshold. Design-

bid-build will be pursued, adding approximately 6 months to the start of construction. SFFD has 

requested minor design changes with the addition of electrical outlets and a ship’s ladder in lieu 

of a vertical ladder to the roof. BOA has met with SFFD to review design changes. An on-site 

meeting occurred with the radio Shop to determine replacement of antennas currently mounted 

on the existing tower. BOA will revise the drawings for final draft review with SFFD. BOA is 

producing fee proposal inclusive of structural and electrical for the SFFD requested changes.  

• 11/27/24: Pre-Bid Phase - BOA (Vito V) to have final signed drawings as of 12/2/24. 

Vito re-sending 2022 QAQC forms to Reg. Affairs and SAR for their review and sign 

off. 

 

Focused Scope Program (Michael Rossetto, San Francisco Public Works):  

Emergency Generators:  

 

• FS 37 & 44:  

o On-site construction activity began the week of April 22, 2024. 

o Load bank delay from manufacturer until August 2024. The generators are at a Stockton 

facility waiting for load bank installation prior to site delivery. 

o 12/2/24: Construction is 90%+ complete, fence and fuel fill line forthcoming.  Fuel oil 

piping scope remains and is anticipated to be completed in January 2025. 

 

• FS 18:  

o 12/2/24: J56-14.0 NTP Date is 07/22/24.  Duration is 600 Calendar Days. Completion 

Date 3/13/26. In submittal review & approval phase. Generator lead times pushed out to 

April 2025 delivery. 

 

DEPARTMENT ENGINEERING (Stationary Engineer Avo Sarkissian, SFFD) 

• Ongoing and routine maintenance at Fire Stations, HQ and ADF. 

• Funds have been transferred to SFWD for replacing HQ main water back flow device. 

No date has been set for install. 

• HQ Elevator modernization quote was submitted to CFO for viewing. 

• Station 17 Boiler replacement cost proposal from outside vendor was received and 

forwarded to ADC’s. 

• DPW steamfitters have begun replacing the HVAC units for Station 13 
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Earthquake Safety and Emergency 

Response (ESER) Bond 
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Earthquake Safety and Emergency Response (ESER) Bond   

Assistant Deputy Chief Garreth Miller  

December  2024 

 

  
  

New SFFD DOT Construction 

• A developer information meeting was held by Public Works. Proposals are due 1/14/2025 

• Design Development continued with an evaluation of exterior materials. Porcelain 

ceramic tile and a type of phenolic resin panel presented the best resistance to graffiti and 

physical damage. The cost of the materials will be evaluated to determine the feasibility 

of their use. 

• SFFD submitted a response to the Planning Department’s list of questions related to the 

environmental assessment for smoke emissions 

• Public Works reports that actual spending on the project increased from $8,950,213 to 

$10,199,285 

  

Fire Station 35 Security Fence Improvements 

• Fabrication completed, installation will begin 1/6/2025 

  

Station 49 

• The City Attorney is requesting that the contractor provide a plan to remedy the degraded 

finish on the cord reels by January 2025 

  

Network Modernization Project 

• Construction continues along with installation of outside and internal wiring 

  

Neighborhood Fire Stations 

• FS 37 and 44 – Generator installation is in progress, substantial completion planned for 

January 

• DOT Fire Escape Railing Upgrade – Final priming and painting to be completed 

1/7/2025 

• Station 15 Hose Tower Removal/Replacement - Bid documents being developed 

  

FY24 Roofing Program 

• Fire Station 9 Roof Replacement – Capital Planning Committee approved use of 

contingency funds on the project. A contractor job walk will take place in January 
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Human Resources 
 

 

 

 

 

 

 

 



   
 

50 | P a g e   

 

Human Resources 

Maryann Poon 

December 2024 
 

 

 

 

Employee Actions 

 

Reporting the following PERMANENT PROBATIONARY appointment November 27, 2024 

 

H-20 Lieutenant 

Figueroa, Steve (vice: Matthew Balzarini) 

Montes, Suzanne (vice: Matthew Baker) 

 

Reporting the following PERMANENT PROBATIONARY appointment December 7, 2024 

 

1670 Financial Systems Supervisor 

Liu, Yan Fen (vice: tx’d from Liu’s 1657 position) 

 

Reporting the following TEMPORARY EXEMPT appointment effective December 7, 2024: 

 

H-53 EMS Chief 

Molly, Antenor S (vice: Simon Pang) 

 

Retirements 

 

Communication received from Retirement Board indicating the following member has retired: 

 

Name Rank Retirement Date 

Brosas, Conrad R H2 January 1, 2025 

Buford, Shon M H51 December 2, 2024 

Prakin, Todd M H20 December 30, 2024 

 

Separations 

 

No. of Members Rank 

3 H3 EMT/Firefighter/Paramedic 

1 9910 EMT Trainee 

 

 

 

 

 



   
 

51 | P a g e   

 

Human Resources 

Lucy Chu 

December  2024 

 

Leaves of Absence with Pay 

Submitting requests for leaves of absence with pay for the time period from November 2024 

through July 2025 for the following: 

 

No. of Members Rank 
Total Amount of Leave 

(Days) 

2 H30 Captain 107 

4 H20 Lieutenant 24 

2 Training Staff 12 

11 H3 EMT/PM/FF PM 96 

15 H2 Firefighter 243 

2 Civilian 59 

   

 Total Number of Days with Pay 541 

 

Intermittent Leaves with Pay 

Submitting requests for intermittent leaves with pay for the time period from September 16, 2024 

through March 12, 2026 for the following:  

 

No. of Members Rank Dates of Leave 

1 Chief Officer Dec. 1, 2024 - Dec. 1, 2025 

2 H33 EMS Captain Nov. 25, 2024 - Feb. 4, 2025 
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2 H30 Captain Dec. 3, 2024 - Dec. 30, 2025 

1 Training Staff Dec. 13, 2024 - Jan. 3, 2025 

2 H20 Lieutenant Dec. 1, 2024 - Dec. 23, 2025 

5 BFP/I Staff Dec. 3, 2024 - Dec. 30, 2025 

9 H3 EMT/PM/FF PM Sept. 16, 2024 - Mar. 12, 2026 

15 H2 Firefighter Oct. 20, 2024 - Jan. 25, 2026 

     

 

Leaves of Absence without Pay 

Submitting requests for leaves of absence without pay for the period from December 2024 

through July 2025 for the following: 

No. of Members Rank 
Total Amount of Leave 

(Days) 

3 H3 EMT/PM/FF PM 1 

2 H2 Firefighter 54 

   

 Total Number of Days without Pay 55 
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Public Information Office 
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Public Information Officer 

Captain Jonathan Baxter, Rescue Captain Justin Schorr,  

Lieutenant Mariano Elias 

December 2024 
 

 

December PIO Incidents: 179 Interviews: 165 Events: 90 

 

Operations: 

The PIO Office is committed to providing internal and external information as needed. In addition 

to our department, the PIO office engages with the public and external public safety and government 

entities daily to ensure the safety of our members and the public we serve.  

Operations: 

December was an opportunity for the training and preparation of the PIO office to come into play 

during two significant, first-of-their-kind regional emergencies. The first was on December 5th, 

when a Tsunami Warning was issued for the Northern California coast due to an offshore 

earthquake. The preparation of crisis messaging and a clear operations document allowed 

emergency messaging and instructions to be dispersed via social and traditional media before other 

City agencies had a chance to gather their messaging. Had this been an actual Tsunami evacuation, 

this preparation bought over 30 minutes of notice and preparation time for residents and visitors. 

Second, a Tornado Warning was issued in the early hours of December 14th, which again was 

addressed using prepared messaging following a clear operations plan. 

 

Events and Community Engagement: 

Holiday Decorations Contest—Station 18 won the Bomberos-sponsored Holiday Station 

Decoration Contest, reimagining extensive decorating from the 1930s and 40s. Many communities' 

social accounts covered the contest, including the SF Standard, which posted a map of all stations 

participating as part of their “Holiday Lights of San Francisco” piece shortly before the Christmas 

Holiday. This event brings ‘Community outreach” to each station that participates and strengthens 

the bond between Public Safety and the communities we serve. It is also fun.  

The PIO Office hosted a “Meet your PIO” event at Red Bay Coffee, which included public safety 

PIOs from local agencies and media from all over the Bay Area. Each reporter was given a prepared 

thumb drive of SFFD images and media to use as a B-roll or images for stories.  This event 

facilitated networking between regional PIO teams and the media we serve. We are the only Pio 

agency in California to hold such an event.  
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Training: 

Mayor London Breed recognized the SFFD PIO for its work during and before the Tsunami and 

Tornado and for becoming the first 24-hour PIO shop in Northern California. FEMA also 

recognized members for completing the required training to work toward California Specialist 

Credentialing for Public Information Officers. All PIO members received a letter from FEMA. 

Members continue seeking training opportunities to serve the SFFD and the community better. 

 

 

 

It is important to note that in December 2024, two incidents of worldwide attention featured the 

SFFD PIO as the primary Public Information Officer: The December 5th Tsunami Warning and the 

December 14th Tornado Warning. Both incidents featured the SFFD PIO on multiple national 

channels and briefly extended the reach of messaging on websites and news channels worldwide. 

Any spike in viewership or audience reach will likely return to normal expected levels in January, 

pending no additional large-scale disaster warnings. 
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