OPERATIONS REPORT
February 2025

GREATER ALARMS:

There was one Greater Alarm in February.

2nd Alarm — 1750 Mission Street, 1858 hours (Assistant Chief
Nicol Juratovac)

Engine 36 arrived on scene and reported a working fire. Battalion |
2 and Division 3 arrived shortly thereafter at 1901 hours.

Battalion 2 put Mission Street Command in Service with the
Command Post location in front of the fire building. Division 3
arrived shortly thereafter, and received from Battalion 2 the
requisite mode of operation (offensive), objectives accomplished (150’ 1 3/4” Ready Line was being
stretched for fire extinguishment) and needed to get accomplished (subsequent hose line to upper floors
due to fire auto exposing to the 2nd floor), status of search (need a Company on this tactical objective
right away), and accountability of all crews (Engine 36 was committing to the ground floor). Division
then took over Command, and assigned Battalion 2 as Fire Attack Group Supervisor. Command
ordered all units to switch to Direct on their portable radios per SFFD Standard Operating Procedures
(SOPs).

Command confirmed that Engine 36 was leading a 150° 1 3/4”
Ready Line to the ground floor unit, Apartment 10, that was
heavily involved in fire. Command then confirmed that Engine 6
was leading the 200’ 1 3/4” Ready Line to the 2nd floor as fire was
auto exposing from the 1st to the 2nd floor. Command then ordered
Truck 6 to split the crew due to many victims present at windows
near the fire escape with smoke present and victims reported to be
overcome by smoke in need of immediate rescue. This decision
was also coupled by the fact that Truck 7, the second Truck, had
not yet arrived on scene. Truck 6 proceeded to ladder the building
with its aerial and sent two members to the roof and two members
inside. Upon Truck 7’s arrival, Command ordered them to secure a
second means of egress off the roof and have all members (except
the Driver) to assist with search and rescue operations and the




evacuation of victims. Truck 7 also laddered one of the fire escapes while the other had its accordion
ladder down with four residents climbing down from.

Upon the arrival of Rescue Squad 2, Command ordered them to perform a primary and secondary
search of the fire building. Command directed Battalion 5 to serve the Safety Officer. Command
directed Engine 29 Rapid Intervention Crew (RIC) to shut off gas and electricity in Apartment 10 only.
While these assignments were being done, Command was becoming increasingly aware of additional
residents trapped and or overcome by smoke. In addition, smoke had visibly traveled well into the 2nd
and 3rd floor including the hallways.

At this juncture, Command struck a 2nd Alarm. Command assigned Rescue Captain 3 as Medical
Group Supervisor to set up Triage, Treatment, and Transport directing and supervising Medic 567, as
well as additional Medic Units that were dispatched). Command gave him the authority to order EMS
resources as he needed and to secure a Medical and Transportation Channel if needed.

Command performed a quick accountability check and requested the location of Engine 7, the 3rd due
Engine. They responded that they were on the 2nd floor checking for extension and assisting with
evacuating residents overcome by smoke. Upon the arrival of 2nd Alarm Companies, Command
ordered Truck 1 to secure the Charlie side of the building on Woodward Street and deploy its aerial.
Command also directed Battalion 3 to serve as the Search and Rescue Group Supervisor directing and
supervising Rescue Squad 2 and Engine 3 to ensure that all affected residents were removed from the
IDLH environment in this large multi-story building. Command then reiterated to the Fire Attack
Group Supervisor that he had Engine 36, Engine 6, Engine 7, half of Truck 6, and Truck 7 working for
him to ensure that we had extinguishment of the fire in Apartment 10, and checked for any extension to
floors 2, 3, and 4.

Throughout the incident, a total of five adults were evaluated
complaining of smoke inhalation with two being transported,
one of whom suffered serious burn injuries. Five cats were
rescued and removed from at least three different apartments
at the request of their owners. Animal Care and Control was
dispatched only for cats that had not yet been accounted for by
residents. Command then ordered RIC to set up the Decon
Station at the bumper line of Engine 36 consistent with the
SFFD’s new protocol to promote its commitment to the health
and safety of its members.

Command received frequent updates with a final update of water on the fire, fire contained, fire under
control, and primary and secondary search clear. Command also special called 4710 Bureau of Fire
Investigations (Arson) for the alleged intentionally set fire and the burned victim (who Command was
later informed was the arsonist’s roommate). Command communicated with the Public Information
Officer all necessary and appropriate information for the media. Apartment 10 was ultimately deemed
uninhabitable due to fire and water damage. CO readings were gathered and documented by Fire Attack
Group Supervisor.

Fire Attack Group Supervisor requested a fan to assist with smoke removal. Truck 1 to performed this
task.



OBSTACLES ENCOUNTERED
Multiple occupants were in this 27-unit building, including several who were overcome by smoke.

Rapid vertical smoke spread on to floors 2 and 3 including hallways making evacuation challenging for
residents attempting to flee on their own. Visibility was next to nil on these floors.

Some doors had to be forced open in order to ascertain whether any residents were in need of rescue
due to smoke traveling into some of these units.

CONDITION OF BUILDING AFTER FIRE

Apartment 10 was deemed uninhabitable by Fire Attack Group Supervisor due to heavy fire and smoke
damage, as well as the presence of Carbon Monoxide. The building was handed over to the Building
Manager and he was educated about securing the facility to avoid burglaries and theft. SFPD also
notified, per SFFD SOPs.

STRATEGY

The strategy employed was an offensive interior aggressive attack due to the occupancy type and high
life hazard profile of multiple tenants. Strategy also included the rescue of any civilians on the ground
floor units, as well as any overcome by smoke or fire on floors 3 and 4.

The goal was for Engine 36 to get to the seat of the fire in order to extinguish it as quickly as possible
to allow for safe removal of victims from the fire building. Engine 36 performed this tactical objective
very well in the true mission of the SFFD’s interior aggressive attack operational culture.

The next goal was to prevent fire from spreading vertically to additional units. Every effort was made
to prevent fire from entering additional units, which was accomplished. The goal then became removal
of all occupants overcome by smoke.

Horizontal ventilation was achieved to assist in smoke removal and evacuation of occupants. Overhaul
was performed during fire suppression and after containment. Salvage involved preserving the personal
property of residents, as well as preserving evidence for 4710 Fire Investigators.

The acronym commonly used in today’s fire >
service is SLICERS and was applied at this fire E‘.!!!_‘.lw ¢
from the first in Engine Company’s arrival. For Y. "\&
example, Size Up was accurate in that fire was l e
identified in the ground floor unit. Locating the ;
fire was also accurate as fire extended to the
2nd floor and smoke was traveling vertically up
to floors 2 and 3. Identifying and controlling
flows paths were also achieved by ensuring that
the seat of the fire was accurately identified in
Apartment 10. Cooling the space was quickly
achieved by deploying the 150’ 1 3/4” Ready




Line. This allowed for quick and aggressive Extinguishment of the fire, thereby facilitating Rescue and
eventually Salvage.

OPERATIONS THAT WORKED WELL

Companies performed in a bread and butter SFFD firefighting operation. They did so quickly and
aggressively extinguishing the fire, then rescuing and evacuating multiple residents in this multi-
residential multi-story occupancy.

RECCOMMENDATIONS

1.

2.

Engine Company members tasked with leading a hose line to upper floors must bring a set of
Irons particularly when a Truck Company is not present.

All members must maintain crew integrity. Get in together, stay together, and get out together.
If you deviate, communicate to your Officer so he knows where you are at all times.

Supply Engine should lead out to a hydrant away from the incident instead of being right next to
Ist in Engine particularly if 1st Engine can stretch its own 3” line and secure its own
supply.

Both fire escapes should be laddered.



Suppression Statistics February 2025

Building Alarms 1428 1472
Smoke In the Buildings 68 89
Fire In the Buildings 18 26
FULL boxes 25 39

TOTAL Boxes 111 154
Working Fires 12 10
Greater Alarms 1 0
Water Rescue Calls 11 10
Cliff Rescue Calls 0 0

Working Fires February 2025

Count Date Time Address Description
1 2/1/2025 21:36 250 KEARNY ST WORKING FIRE 1242 BO1
2 2/4/2025 11:02 2277 FULTON ST WORKING FIRE 4542 BO5
3 2/9/2025 12:29 202 BROAD ST WORKING FIRE 8374 B09
4 2/9/2025 18:57 1750 MISSION ST 2ND ALARM 5215 BO2
5 2/10/2025 4:56 907 VALENCIA ST WORKING FIRE 5456 BO6
6 2/13/2025 6:43 300 LAGUNA HONDA BL WORKING FIRE 8627 BOS
7 2/17/2025 15:28 2185 HAYES ST WORKING FIRE 4543 BO5
8 2/18/2025 11:33 290 SANTA ROSA AV WORKING FIRE 8266 B09
9 2/21/2025 1:58 CARGO WY/JENNINGS ST WORKING FIRE 6555 B10
10 | 2/22/2025 8:08 141 BLAKE ST WORKING FIRE 4454 BO5
11 | 2/24/2025 13:23 2121 3RD ST WORKING FIRE 2466 BO3
12 | 2/25/2025 15:02 1301 SHAFTER AV WORKING FIRE 6653 B10







Division of Fire Prevention and Investigation
Division Update February 2025
Fire Marshal Chad Law

High-Rise Buildings, Schools, Residential Care Facilities, Districts,

Community Outreach and Education

SFFD Headquarters
Assistant Fire Marshal Mary Tse

Inspections Completed in February 2025:

. o Number of Inspection
Types of Inspection /Activity Inspections Hours
NOV 312 1231.1
Complaints 243 165.8
Administrative Citation 3 9.5
Referrals (DPH Non-Haz.) 31 254
Referrals (EC) 6 3.3
Referrals (SFPD) 36 34.8
DBI Inspection 524 541.7
Permit Annual 302 225.9
Permit Approvals 97 74.7
Port Annual Tenant Inspection 3 3
Port Permit Approvals 31 26.9
Port Pipeline Permits 1 .5
Event Plan Review (Non-DBI) 9 6
Place of Assembly Detail 6 18
Hearing Re-Inspection 25 5
High-Rise Annuals 124 121.1
ISCOTT/Event Prep 26 23
School Annuals 2 1
School Inspection Follow-Up 1 1
Onsite Consultation 4 4.5
OSHPOD Referral 1 2.5
Fire Alarm 3 5
Airport Fit Test 1 3.8
Airport Annual Tenant Inspection 2 6.3
Shared Spaces (Permanent) 2 1
Fire Clearance Request 22 15.9
Initial Inspection 4 4.5
R2 Company Inspection 4 4
Knox Box Installation/Maintenance 49 32.6
Elevator Gurney Letter 5 4
File Research (Sunshine) 12 19.5
Others (Fire Investigation, Technical Construction 7 125
Inspection, No Time Charged, Etc.) '
PSD Counter 49 133.9




. . Number of Inspection
Types of Inspection /Activity Inspections Hours
Administration (Email, Voicemail, Data Entry, etc.) 612 851.4
Code Research 30 23.8
Car Service 18 16.5
Training 123 300.8
WDO-Plan Review 1 4
KNOX FDC lock and installation 3 3
Total 2914 3966.6
High-Rise Building Inspections
Annual High-Rise Inspection Status for 2025
450
400
394

350

300

250

200

150 174

100

0
High-Rise Inspections
Completed M Pending Open

Total Annual High-Rise Inspections 644
Completed 394
Open 76
Pending 174
% Completed 61.2%
% Target Completion (8.3% per month) Fiscal year 100 %
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School Inspections

Annual School Inspections 100% Completed for the year 2025

School Year Inspections for 2026 begin September 2025

300

250

200

150

241
100
50

0 0
High-Rise Inspections

Completed ®Pending Open

Total Annual School Inspections for 2025 241
Completed 241
Open 0
Pending 0
% Completed-December 20, 2024 100%
% Target Completion by Dec. 2024 100%




Fire Code Compliance - Complaints

Fire Marshal Chad Law

Monthly Complaints Status compared to last 12 months:
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Complaints - Last 12 months
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Date Total Open Received Closed Open Pending

2/26/2025 425 331 263 184 277
1/29/2025 344 380 284 159 218
12/23/2024 251 341 417 143 138
11/26/2024 338 240 318 217 154
10/28/2024 433 284 330 216 264
9/25/2024 469 402 357 201 308
8/27/2024 444 402 320 195 280
7/29/2024 343 440 376 168 205
6/26/2024 256 324 247 56 126
5/28/2024 188 428 494 115 93
4/25/2024 356 329 391 195 186
3/13/2024 399 200 124 78 335
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Fire Code Compliance - Complaints

Complaints (As of February 26, 2025)

300
250
200
150
100

50

Received Open Closed

H R2 Inspection M Others

Total Overall Open Complaints: 425

e Overall Open Complaints (R2 Inspections): 163
e Overall Open Complaints (Other Sources): 262

Total Number of Complaints Received: 331

e Total Number of Complaints Received Through R2 Inspections: 146
e Total Number of complaints Received Through Other Sources: 185

Total Number of Complaints Closed: 263

e Number of Complaints Closed (R2 Inspections): 74
e Number of Complaints Closed (Other Sources): 189
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Closed Complaints by Disposition:

Closed Complaint disposition Abbreviations below table and are illustrated in the graph as

well.
Date CC | Cl| DC NA NM | PM | RB RE | RP \Y4 Total

Year/Month

2025/02 95 13 1 52 1 101 | 263
2025/01 79 17 6 90 2 1 89 284
2024/12 99 |1 6 1 53 1 256 | 417
2024/12 83 5 1 40 240 | 369
2024/11 107 6 49 156 | 318
2024/10 92 5 72 1 160 | 330
2024/10 45 3 41 94 183
2024/09 80 7 39 2 1 | 228 | 357
2024/09 39 1 20 1 1 83 145
2024/08 107 | 1 7 52 1 1 | 151 | 320
2024/08 46 | 1 2 26 1 74 150
2024/07 96 1 43 236 | 376
2024/07 42 1 23 123 195
2024/06 78 2 1 32 2 1 131 | 247
2024/05 153 6 68 2 1 262 | 494
2024/04 128 19 3 1 80 3 6 2 173 | 391
2024/03 27 3 11 1 82 124
2024/02 95 6 32 1 1 99 234

Complaint Disposition Abbreviations

CC: Condition Corrected
Cl: Citation Issued
DC: Duplicate Complaint

e Resulting potentially from computer or redundant complaint received from multiple sources

e The Complaint is consolidated in one single complaint

NA: Non-Applicable to the Fire Department

No Jurisdiction
NM: No Merit to Complaint reported

PM: Night Time Inspection (after regular work schedule hours)
RB: Referred to Department of Building Inspection (DBI)

RE: Referred to EID (Electrical Inspection Division at DBI)

RP: Referred to Department of Public Health (DPH)

VI: NOV lIssued

12
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Types of Complaint Iltems

Description of Complaint Open Closed Total
Alarm Systems 111 103 214
Blocked Exits 32 26 58
Combustible Materials 4 8 12
Electrical Systems 5 2 7
Elevators Not Working 2 9 11
Exit Maintenance 14 9 23
Extinguishers 40 37 77
Fire Escape 5 7 12
General Hazardous Materials 7 3 10
Hoarding 1 1
lllegal Occupancy 3 3
Multiple Fire Code Violations 3 36 39
Open Flame Burning 1 1
Open Vacant Building 2 2
Operating Without a Permit 4 4
Overcrowded Place of Assembly 3 3
Roof Access 1 1
Shared Spaces 4 1 5
Sleeping Area Requirement 19 19
Sprinkler/Standpipe Systems 37 28 65
Street Numbering 5 2 7
UL Cert Verification 6 2 8
Uncategorized Complaint 3 7 10
Weeds And Grass 1 3 4
Total 284 312 596
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Notice of Violations

Number of Open Violations Before 1/30/2025:1855
New Violations issued: 105

Violations resolved: 209

Total Number of Open Violations: 1751

Notice of Violations - Last 12 months
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@5t Day of Month e New Abated  e====End of Month
Total Open Notice of Violations:
15t Day of Month
Date New Abated End of Month
2/26/2025 1855 105 209 1751
1/29/2025 2105 98 428 1775
12/23/2024 2036 269 281 2024
11/26/2024 2074 168 274 1968
10/28/2024 2136 174 296 2014
9/25/2024 2024 265 224 2065
8/27/2024 2000 164 188 1976
7129/2024 1934 230 201 1963
6/26/2024 1922 158 243 1837
5/28/2024 1902 276 320 1858
4/25/2024 1775 207 201 1781
3/13/2024 1779 102 105 1776
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Fire Alarm Sleeping Area Upgrade Project
San Francisco Fire Code (SFFC) Section 1103.7.6.1

Residential Occupancies (R-2) with 3 units or more with an existing Fire Alarm are required to
upgrade Fire Alarm to provide 75 decibels at the pillow in the sleeping areas.

Effective 7/1/23:
Past 12 months Fire Alarm
120
100
80
60
40

20

0 e —
Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25

==@==Confirmed # Fire Alarm «=@==Confirmed Compliance 2nd Letter Sent ==@==NOV Issued

Date Conflrmed No Confirmed Compliance | 2"d Letter Sent NOV
Fire Alarm Issued
March 2024 71 53 0 8
April 2024 25 48 0 29
May 2024 15 37 0 67
June 2024 2 108 0 4
July 2024 17 44 0 42
August 2024 31 72 0 8
September 2024 41 96 0 10
October 2024 31 47 0 16
November 2024 4 95 0 S
December 2024 0 43 0 14
January 2025 1 67 0 17
February 2025 0 52 0 23
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Fire Alarm Sleeping Area Upgrade Project

Notice of Violations (NOV)

NOV Abated ==@==NOV To Hearing ==@==NOV Rescinded

Referred to Fire
Date NOV Issued gr?;l Algaot\éd Ad nl\w/liiriz?gtive Resl\tl:(i)n\gled
Hearing
February 2025 23 23 35 4 2
January 2025 17 -30 31 11 3
December 2024 14 -10 12 7 1
November 2024 5 -39 26 18 1
October 2024 16 -14 14 7 3
September 2024 10 -31 49 -3 0
August 2024 8 -19 14 14 3
July 2024 42 6 34 1 2
June 2024 4 -12 17 0 2
May 2024 67 35 19 2 8
April 2024 29 -4 25 6 2
March 2024 8 -15 20 1 1
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Overall Annual R1/R2 Inspections (2024/2025)

Residential Buildings w/ 9+ units for last 12 months
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=@=Completed

=@==Total Open

Total Pending

Month/Year Completed Total Open Total Pending
February 2025 603 4 4186
January 2025 240 2 4793
NEW YEAR -

R1/R2 Inspection

Program resets
December 2024 65 0 35
November 2024 138 0 100
October 2024 356 7 271
September 2024 472 1 668
August 2024 530 2 1136
July 2024 603 3 1686
June 2024 560 3 2328
May 2024 400 2 2991
April 2024 340 2 3407
March 2024 462 1 3766
February 2024 633 7 4202
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Department of Public Health (DPH) Referrals for Fire Clearance Inspection
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Date Completed Open Pending Received

January 2025 17 3 22 42

February 2025 16 3 40 59

Total 0 0 0 103
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SF Police Department Referrals for Fire Clearance Inspections
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Date Completed Open Pending Received
January 2025 21 0 1 22
February 2025 33 0 0 33
Total 0 0 0 55
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Fire Marshal Administrative Hearings

The abbreviations for the Decisions (status) are listed below:

OA - Order to Abate (SFFD NOV recorded for at to the Tax Collector’s Office
CN — Continuance (follow up hearings scheduled)
OR - Order of Recission

Hearing
Date Address Violation ID Decision Status Comments
2/13/25 1880 Pine St. 2405-0481 OA 0 28-Day OA
2/13/25 4575 Mission St. 2411-0079 CN O 56-Day Continuance
2/13/25 846 Capp St. 2405-0392 OR C -
2/13/25 1488 Harrison 2406-0175 OR C -
2/13/25 180 Jones St. 2407-0030 CN 0 14-Day Continuance
2/13/25 1284 Mission St. 2408-0434 CN o) 14-Day Continuance
2/13/25 705 Natoma St. 2408-0431 CN o) 14-Day Continuance
2/13/25 400 Duboce St. 2408-0273 OR C -
2/13/25 1000 Sutter St. 2405-0163 CN @) 70-Day Continuance
2/13/25 1025 Fillmore 2410-0201 CN 0 70-Day Continuance
2/13/25 150 Lombard St. 2407-0490 CN 0 70-Day Continuance
2/13/25 2000 Washington
St. 2405-0364 CN O 56-Day Continuance
2/13/25 1080 Sutter St. 2405-0359 CN o) 70-Day Continuance
2/13/25 238 Eddy St. 2406-0095 CN o 14-Day Continuance
2/13/25 388 Beale St. 2407-0124 OA ) 14-Day OA
2/13/25 639 Geary Blvd. 2408-0062 CN 0 56-Day Continuance
2/20/25 369 18th Ave. 2409-0024 OA 0 60-Day OA
2/20/25 2198 Market St. 2410-0128 OR C -
2/20/25 858 Stanyan St. 2409-0189 OA 6] 60-Day OA
2/20/25 350 Masonic St. 2409-0021 OR C -
220125 580 Hayes St. 2409-0102 OA 0 60-Day OA
2/20/25 400 Laguna St. 2409-0013 OA 0 60-Day OA
2/20/25 1546 Market / 55
Oak St. 2409-0420 OA o) 60-Day OA
2/20/25 718 Long Bridge
St. 2409-0232 OA 0 90-Day OA
2/20/25 302 Silver St. 2409-0011 OR C -
2/20/25 2051 3rd St. 2410-0121 0A o) 90-Day OA
220125 | 410 China Basin St. | 2409-0030 OR C -
2/20/25 800 Indiana St. 2409-0238 OA 0 90-Day OA
212025 2823 18th St. 2410-0095 OA 0 60-Day OA
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Hearing

Date Address Violation 1D Decision Status Comments
2120125 | 999 Brannanst. | 2409-0371 OR c -
2120125 | 1532 Harrison St. | 2409-0418 0A o) 60-Day OA
2120125 833 Bryant St. 2409-0246 OA 0 60-Day OA
212025 502 7th St 2409-0098 0A o) 60-Day OA
2120125 345/3498thSt. | 2409-0020 OA 0 90-Day OA
2120025 | 1088 Howard St. | 2409-0385 OA 0 60-Day OA
2120125 719 LarkinSt. | 2409-0233 OR c -
2120125 399 Geary St. 2409-0027 OR c :
2120125 | 9gg pacific Ave. | 2409-0007 0A o) 60-Day OA
2120125 | g75 California St. | 24090298 0A o) 60-Day OA
2120125 1601 Larkin St. | 2410-0033 OA o) 60-Day OA
2120125 606 Capp St. 2409-0132 OA 0 90-Day OA
2120125 590 Illinois St. 2409-0130 OR c -
2120125 | 410 china Basin | 2409-0030 OR c -
2121125 211 Sutter St, 2407-0028 0A o) 2-Day OA
2127125 940 Hayes 2406-0340 OR C
2121125 1440 Sutter St. | 2408-0311 CN 0 42-Day Continuance
2121125 180 Jones St. 2407-0030 OA 0 2-Day OA
2121125 238 Eddy St. 2406-0095 OR C -
2127125 | 1984 Mission St. | 2408-0434 CN 0 14-Day Continuance
2121125 705 Natoma St. | 2408-0431 CN 0 14-Day Continuance
2121125 400 Howard St. | 2404-0361 OR C -
2121125 900 Folsom St. | 2409-0206 CN 0 42-Day Continuance
2121125 111 Jones St. 2409-0373 CN 0 42-Day Continuance
2127125 | 415 0’Farrell St. | 2407-0493 CN o) 42-Day Continuance
2121125 490 Post St 2407-0128 OR c -
2121125 450 Sutter St. 2410-0004 OR c -
2127125 | 465 California St. | 2405-0452 OR c -
2121125 716 Pacific St. 2407-0460 OR c -
2121125 2677 Larkin St. | 2410-0205 CN 0 56-Day Continuance
227125 | 1100 van Ness Ave. | 24090192 CN o) 42-Day Continuance
2121125 411 15th Ave. 2408-0400 CN 0 56-Day Continuance
2121125 3251 20th Ave. | 2410-0012 OR c :
2121125 495 27th Ave. 2410-0060 OR c :
2121125 1900 Irving St. 2410-0166 OR c :
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Hearing
Date Address Violation ID Decision Status Comments
2127125 | 1906 Mission St. | 2409-0072 OR c :
2/27/25 1085 S. Van Ness
Ave. 2410-0297 CN 0] 56-Day Continuance

2121125 3412 26th St. 2409-0041 CN 0 14-Day Continuance

2127125 | 501 CrescentSt. | 2409-0078 CN o) 56-Day Continuance

2121125 50 Grant St. 2401-0326 CN 0 42-Day Continuance

No. of Cases Orders of Cases Order to
No. of Hearings Heard Recissions Continued Order to Abate Vacate
3 69 23 24 22 0
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Sunshine/Public Record Requests- Last 12 months (2024-25)
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40

Jul-25  Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Next Request B Non-Next Request

Next Request

Non-Next Request

Month Total
(No. of Requests) (No. of Requests)

January 2025 119 7 126

February 2025 40 4 44

Total for 2025 159 11 170
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Community Development Projects, ADU, PORT, & SFO - Airport
Mayor’s Office of Housing and Community Development (MOHCD) and 100%
Affordable Housing- 12/27/24 - 1/29/25

Assistant Fire Marshal Lourdes Cercos

This Fire Prevention team collaborates with the Mayor’s Office and other City Agency
partners for large community developments/ priority housing projects which includes
horizontal design plan review which includes review of street maps and site plans for Fire
Department vehicle access (to project site), access to water supplies (LPWSS), and
building access as well as vertical plan review.

Please see projects and status below:

1. 2020 0610 8345-ADD 9-Rev 2-1801 25th St - Plans Approved

2022 1222 9038 -ADD 10-Rev 2-ERRCS-1212 Maryland- Plans Approved

2022 1118 6863-ADD 8- Exterior Cast Structural-200 Folsom St- Plans Approved

2020 061 08345 ADD 10-Exterior Rails-1801 25th St - Plans Approved

2022 0505 3630 S8-Sprinkler-2550 Irving St - Comments Issued

2022 1129 7323-S3-Rev 2-1501 Sunnydale Ave - Plans Approved

2023 0605 9259-S3-Rev 2-1515 South Van Ness Ave - Plans Approved

2024 0325 8532-Site-150 4TH St, Treasure Island - Plans Approved

9. 2021 0426 9364-ADD 6-11 Innes Ct - Plans Approved

10.2023 0605 9259-2024 1107 4565-Add 3-1515 South Van Ness Ave-Plans Approved

11.2025 0114 8251-Rev 1-EVAC SIGNS-1801 25th St - Comments Issued

12.2022 0728 9451-S3-11 Frida Kahlo Wy - Comments Issued

13.2023 0605 9259-S5- Arch/MEP-1515 South Van Ness - Comments Issued

14.2025 0114 8251-1801 25th St /1192 Connecticut St - Plans Approved

15.2022 1118 6863-S5-MEP-200 Folsom East - Plans Approved

16.2024 1107 4565-S5-Arch/Mep-1515 South Van Ness - Comments Issued

17.Horizontal Project- CPMC San Jose Guerrero Plaza 100% SIP - Comments Issued

18.Horizontal Project-3 Hydrant Along Ave H — Treasure Island - Comments Issued

19.Horizontal Project- San Francisco Rail Yard Project-Fire Access - Comments Issued

20.Horizontal Project- Development Agreement Obligation Trackers- CY 2024- Plans
Approved

21.2020 0930 5561-S4-Rev3-F/A-2=way-4200 Geary - Plans Approved

22.2020 0930 5561-S9-Rev 1-ERRCS-4200 Geary - Comments Issued

23.2022 1215 8402-S6-F/A -2-way-1633 Valencia St - Comments Issued

24.2022 1215 8402-S10-ERRCS-1633 Valencia St - Comments Issued

25.2022 0505 3630-S10-F/A-2way-2550 Irving St - Comments Issued

©ONOOOhWN

A. Accessory Dwelling Units (ADU) and Unit Legalization.
Information regarding Addition of Dwelling Units from 12/27/24 - 2/28/25
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Accessory Dwelling Units review for R-2 Use and Occupancy Classification
with 2 or more dwelling units

o Reviewed and approved 6 units
ADU Plan Review for R-3 Occupancies where the residents are primarily
permanent in nature, not classified as R-1, R-2. i.e. Single family
dwelling/house.

o Reviewed and approved 57 units.

o Reviewed and sent comments of Accessory Dwelling Units (ADU) and

Unit Legalization plans for 21 units.
» The applicant responds to SFFD comments, working towards
Fire Code compliance and SFFD approval.

8 pre-application meetings attended where applicants request meetings to
gather Fire Code requirements prior to submitting official plans and receiving
a permit number

R-2 - ADU’s
Number of Plans Permit Number Address Plan Review
Reviewed Status
1 2022 1102 5758 133 St Mary’s Ave Plans Approved
2 2025 0127 9103 1616 Taylor St Plans Approved
3 2020 1029 7781 1472 Filbert Comments Issued
4 2020 1014 6498 3266 21st St Comments Issued
5 2023 0703 1433 1006 Masonic Avenue Plans Approved
6 2024 1213 6782 1447 Broderick St Comments Issued
7 2024 0626 5325 3213 Folsom St Comments Issued
8 2022 1102 5754 133 St Mary’s Plans Approved
9 2018 0110 8309 71 Water Street Comments Issued
10 2022 1116 6648 137-139 12th Ave Comments Issued
11 2022 0411 1986 635 Baker St Plans Approved
12 2024 1203 6010 3006 Gough St Plans Approved
13 2024 1231 7573 1281 8th Ave Comments Issued
14 2020 1015 6570 400 Page St Comments Issued
R-3 ADUs
Number of Plans Permit Number Address Plan Review Status
Reviewed
1 2023 0815 4493 2610 Greenwich Plans Approved
2 2024 0520 2498 1821 Cabirillo St Plans Approved
3 2023 0118 0307 1871- 47" Ave Plans Approved
4 2024 0909 0314 2600 Green St Plans Approved
5 2024 1122 5569 81 Bruce Ave Plans Approved
6 2024 0909 0322 110 Alpine Tr Comments Issued
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7 2023 0921 0794 2430 - 32" Ave Plans Approved
8 2024 1112 4801 49 Hartford St Plans Approved
9 2024 1217 7013 1500 Revere Ave Plans Approved
10 2023 0502 6964 196 Benard St Plans Approved
11 2023 0502 6964 1270 Pacific Ave Plans Approved
12 2024 0919 1125 2358 18" Ave Comments Issued
13 2024 1204 6156 182 Eureka St Plans Approved
14 2024 1224 7386 474 Waller St Plans Approved
15 2021 1014 0458 149 Jules Ave Comments Issued
16 2024 1120 5358 237- 4" Ave Plans Approved
17 2024 1204 6144 2159 - 27th Ave Comments Issued
18 2024 0918 1062 4451- 24" St Plans Approved
19 2024 0813 8563 5 Presidio Terrace Plans Approved
20 2022 1104 5930 1028 Le Conte Ave Comments Issued
21 2024 1202 5901 3020 25" St Comments Issued
22 2024 1216 6926 915 Randolph Plans Approved
23 2025 0107 7820 6427 California St Plans Approved
24 2024 0328 8858 530 Moraga St Comments Issued
25 2017 1026 2309 369 Valley St Plans Approved
26 2019 0726 7098 3515 Pacific Ave Comments Issued
27 2024 1022 2513 342 23 Ave Comments Issued
28 2024 0725 7270 522 Ortega St Comments Issued
29 2024 1028 3881 1735 - 47" Ave Plans Approved
30 2023 0920 7001 319 Flood Ave Plans Approved
31 2020 1007 6102 1109 De Haro St Plans Approved
32 2024 0726 7342 631 43 Ave Comments Issued
33 2024 1217 6952 863 Colby St Plans Approved
34 2024 1015 2964 879 — 26" Ave Plans Approved
35 2022 0909 2156 20 Hill st Plans Approved
36 2024 0815 8748 504 — 14" St Comments Issued
37 2023 0517 7965 955 Grove St Plans Approved
38 2022 0429 3273 430 Pennsylvania Ave Comments Issued
39 2024 0806 8082 323 Precita Ave Plans Approved
40 2023 1205 1981 1355 35" Ave Plans Approved
41 2024 1114 5000 652 — 4" Ave Comments Issued
42 202311301731 285 Moncada Way Plans Approved
43 2025 0114 8246 20 Josiah Ave Plans Approved
44 2025 0110 8090 833 Hampshire St Comments Issued
45 2024 1126 5722 48 Brentwood Ave Plans Approved
46 2023 0130 1003 4736 3" St Plans Approved
a7 2024 0314 7816 883 DeHaro St Plans Approved
48 2024 1022 3447 472 Clipper St Plans Approved
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49 2021 1219 2726 3824 - 21+ Comments Issued
50 2021 0122 3172 4176 Cesar Chavez St Comments Issued
51 2025 0108 7939 20-22 Santa Marina St Plans Approved
52 2024 1018 3303 2042 — 17" Ave Plans Approved
53 2024 1107 4574 917 Alvarado St Plans Approved
54 2025 0121 8692 851 Alvarado St Plans Approved
55 2024 1017 3137 37 Sadowa St Plans Approved
56 2022 0427 3133 7 Edgar Ave Plans Approved
57 2024 0926 1696 125 Stanyan St Plans Approved
58 2023 0828 5460 742 26™ Ave Plans Approved
59 2022 1219 8619 672 27" Ave Plans Approved
60 2025 0115 8412 3015 Pacific Ave Plans Approved
61 2022 1003 3650 2146 25" Ave Comments Issued
62 2025 0117 8610 1939 43 Ave Plans Approved
63 2023 0519 8157 1648 Alabama Plans Approved
64 2025 0124 9037 2855 Pacific Ave Plans Approved
65 2024 1127 5851 1 Northgate Dr Plans Approved
66 2023 0517 7995 2360 Washington St Plans Approved
67 2024 0606 3863 2828 Vallejo St Plans Approved
68 2024 0723 7124 2134 415 Ave Comments Issued
69 2022 0218 8303 1887 - 47" Ave Plans Approved
70 2024 1004 2297 66 - 28" St Comments Issued
71 2024 1122 5601 48 Chenery St Plans Approved
72 2022 0512 4169 1505 Dolores St Plans Approved
73 2024 1217 6994 441 Madrid St Comments Issued
74 2019 0201 1902 129 Edgehill Way Plans Approved
75 2024 0322 8391 28 Woodland Ave Plans Approved
76 2024 1021 3318 160 Seacliff Ave Plans Approved
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PORT Authority Fire Prevention Section

Plan Review

Plan Review Activity Number Hours
Plan Check Meetings/Consultations 30 36.5
Plan Check Pre-Application Meetings 6 10
Plan Review 44 78.5
Plan Review/Re-Check 43 69
Total 123 194

Permit Annual Inspections (Business)

70
60
50

40

30 63

20

10

2
0
Permit Inspections
Completed M Pending Open

Total Annual Permit Inspections 121
Completed 63
Open 2
Pending 56
% Completed by 12/20/2024 66.64%
TARGET COMPLETION BY 06/30/2025 (8.33% X 12 MO.) 52.07%
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Annual Inspections (Port Authority)

100
90
80
70
60
50
40 *
30

20

10
N
0

Tenant Inspection

Completed ®Pending Open
Total Annual Tenant Inspection 102
Completed 89
Open 3
Pending 10
% Completed by 12/20/2024 66.64%
TARGET COMPLETION BY 06/30/2025 (8.33% X 12 MO.) 87.25%

Port Activities

Inspection Type Number of Inspection
Inspections Hours
Additional Non-DBI Insp/Plan Review 1 1
Administration 34 49.5
Administrative Citation 5 175
Complaint Inspection 8 6.5
DBI Inspection 2 2
DPH Referral — Non HazMat Ref Insp 3 15
Fire Alarm Inspection 2 3.5
Lockbox Installation 18 9
Permit Annual Inspection 5 7.1
Permit Approval Inspection 6 5.5
Pipeline Permit 8 4
Police Dept Referral Inspection 4 4
Port Annual Tenant Inspection 3 3
Port Permits 33 33.5
PSD Counter 8 7.5
Total 140 155.1
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Bureau of Fire Investigation (BFI)/ Arson Unit

Fire Marshal Chad Law

The Arson Task Force Unit is a collaborative effort that consists of the BFI, SFPD and the
District Attorney’s Office.

The BFI Captain is the designated Custodian of Records for all SFFD National Fire Incident
Reports (NFIRS) and Fire Investigation Reports (FIR). The BFI receives and process all
Public Records requests for these reports and also contacts SFFD for court ordered
subpoenas.

The number of Open/Active Fire Investigation Reports through the month of February
2025 is 34. The Reports Include the Following types of fires:

8 Outside Fires
12 Structure Fires
12 Vehicle Fires
2 Other

The number of Completed Fire Investigation Reports through the month of February 2025
is 16. The Reports Include the Following types of fires:

e 1 Outside Fires
e 8 Structure Fires
¢ 3 Vehicle Fires
e 4 Other
February 2025 Arrest Information
2/4/2025 25018522 250068014 2/4/2025 2277 FULTON ST STRUCTURE FIRE PC 451(b) and 453(a)

2/10/2025 25021907 250078994 2/10/2025 907 VALENCIA ST STRUCTURE FIRE

2/10/2025 25022245 250080513 2/10/2025 1045 MISSION ST STRUCTURE FIRE PC 451(b) and PC 451(d)

2/24/2025 25029410 250108002 1 JEFFERSON ST STRUCTURE FIRE 451(c) PC, 451(d) PC and 453(a) PC.
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San Francisco Fire Department Bureau of Fire Investigations Summary Report From 01/30/2025 To 02/26/2025

YTD 07/01/2024 To 02/26/2025

Count Property Loss Contents Loss

01/30/2025 To 02/26/2025

Count Property Loss Contents Loss

STRUCTURE FIRES ACCIDENTAL 23 $3,104,500 $1,020,800 3 $180,000 $52,100
INCENDIARY 28 $1,950,850 $682,580 5 $176,500 $16,500
UNDER INVESTIGATION 3 $2,130,000 $772,000 2 $130,000 $22,000
UNDETERMINED 7 $438,000 $64,000 1 $250,000 $60,000
STRUCTURE FIRES TOTAL 81 $7,623,350 $2,539,380 11 $736,500 $150,600
VEHICLE FIRES ACCIDENTAL 5 $77,375 0
INCENDIARY 32 $901,143 3 $16,486
UNDER INVESTIGATION 1 $2,796 1 $2,796
UNDETERMINED 14 $166,640 3 $27,166
VEHICLE FIRES TOTAL 52 $1,147,954 7 $46,448
OTHER INCIDENTS 79 $701,938 $54,299 5 $25,000 $500
STRUCTURE FIRES COMMERCIAL 24 $4,815,000 $1,665,000 6 $655,000 $149,000
RESIDENTIAL 37 $2,808,350 $874,380 5 $81,500 $1,600
STRUCTURE FIRES TOTAL 61 $7,623,350 $2,539,380 11 $736,500 $150,600
GREATER ALARMS 2ND ALARMS 4 1
3RD ALARMS 0 0
4TH ALARMS 0 0
5TH ALARMS 0 0
GREATER ALARMS TOTAL 4 1
OTHER ARRESTS 15 4
DEATHS 3 0
INJURIES 13 2
JUVENILE FIRE SETTERS 0 0
SUBFOENAS REQUESTED 149 20
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Plan Check and Operational Permits

49 South Van Ness (49 SVN)

Assistant Fire Marshal Kathy Harold

Jan. 2024 Feb.
2025
DBI Permit applications submitted: 1112
957
Permits approved: 1075 881
Summary:
Total Plans in Fire Review report: 314 354
No. of Plans reviewed, but awaiting responses (“On Hold”) 255 266
No. of Plans started or waiting for review: 59 88
Water flow/ Record Analysis 65/29 62/30
Plan Check (February 2025):
Types of Inspection/Activity Number Hours
Administration 144 152.00
Code Research 13 12.33
DBI Inspection 4 9.00
Fire Only Pre-App Meeting 0 0
Plan Check Meetings/Consultations 0 0
Plan Check Pre-App Meeting 6 9.75
Plan Check Preliminary/Consultation 0 0
Plan Review 145 191.50
Plan Review/OTC 572 387.42
Plan Review/Re-Check 92 110.75
PSD Counter 1 75
Training 41 74.25
Water Flow — Field Flow Test 26 63.50
Water Flow — Records Analysis 26 35.25
WDO - Plan Review 1 4.00
Total 1,071 1,050.50
Permit Applications
Number of Operational Permits 54
Number of Temporary Permits 191
Total Permit Applications 245
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Types of Operational Permits Issued:

Operational Permit Description Permits Processed
Cannabis Cultivation 1
Compressed Gas, Storage, Use, & Handling 1
Emergency Responder Radio Communication System - ERRCS 11
Firefighter Air System, Maintenance, Testing 3
Hot Work Operations, Roofer, Open Flame Device, Conduct 11
Liguefied Petroleum Gas, Mobile Caterer (Food Truck) 3
Liguefied Petroleum Gas, Portable Cylinders 3
Liquefied Petroleum Gas, Roofer, Storage, Use 11
Place of Assembly Operation 9
Vehicle Repair Garage, Major 1
Total 54
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Total Permit Annual Inspections for 2025

Permit Annual Inspections

1800
1600
1400
1200
1000
800
600
400
200
0
Permit Inspection
M Completed ®Pending mOpen mPending Mobile/Citywide Pending
Total Annual Permit Inspections 3,495
Completed 1,386
Open 197
Pending 1,639
Pending Mobile/Citywide Pending (No Fixed Address) 273
% Completed 39.7%
% Target Completion 66.7%
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Permit Annual Inspections by Section (Permits Section at 49 SVN):

1200

1000

800

600

400

636

200

Inspections by Section (Permit):

Completed ™ Pending

Open

113

Total Annual Permit Inspections 1,819
Completed 636
Open 113
Pending 1,070
% Completed 34.9%
% Target Completion 66.7%
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Permit Annual Inspections by Section (High-Rise):

700
600
500
400
300 628
200
100
47
0
Inspections by Section (High-Rise):
Completed ™ Pending Open
Total Annual Permit Inspections 1,024
Completed 628
Open 47
Pending 349
% Completed 61.3%
% Target Completion 66.7%
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Permit Annual Inspections by Section (Districts Section):

140
120
100
80
60
40
54
20 34
0
Inspections by Section (District)
Completed ™ Pending Open
Total Annual Permit Inspections 213
Completed 54
Open 34
Pending 125
% Completed 25.4%
% Target Completion 66.7%
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Permit Annual Inspections by Section (Port):

70
60
50
40
30 63
20

10

Inspections by Section (Port)

Completed ™ Pending Open

Total Annual Permit Inspections 122
Completed 63
Open 3
Pending 56
% Completed 51.6%
% Target Completion 66.7%
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Permit Annual Inspections by Section (SFO):

45

40

35

30

25

20

15

10

Inspections by Section (Airport)

Completed M Pending Open

Total Annual Permit Inspections 44
Completed 5
Open 0
Pending 39
% Completed 11.4%
% Target Completion 66.7%
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Community Outreach & Education (COE) Events for 2025

*FSIH” = Fire Safety In The Home

Date/Time Event

01/06/2025 FSIH Wksp — 934 Howard

01/10/2025 FSIH Wksp — Veteran’s Commons

01/14/2025 FSIH Wksp — Excelsior Works!

01/16/2025 Mission High School Fire Science Mock Interviews

01/17/2025 FSIH Wksp — 55 Cravath

01/23/2025 FSIH Wksp — Valencia Garden Apartments

01/24/2025 FSIH Wksp — Plowshares - RESCHEDULED

02/04/2025 FSIH Wksp — 1760 Bush

02/07/2025 FSIH Wksp — The Carlisle

02/11/2025 FSIH Wksp — The Stanford Hotel

02/12/2025 Stop the Bleed - SFGH

02/15/2025 Lunar New Year Festival

02/21/2025 FMS Career Day

02/25/2025 FSIH Wksp — 1030 Girard

02/26/2025 FSIH Wksp — Catholic Charities — RESCHEDULED

02/28/2025 FSIH Wksp — The Fairfax
Upcoming/Pending COE Events...

Date/Time Event

03/04/2025 FSIH Wksp — TLCBD

03/05/2025 FSIH Wksp — ACC |

03/05/2025 FSIH Wksp — ACC I

03/11/2025 Coffee with Public Safety Teams

03/13/2025 FSIH Wksp — El Bethel Arms

03/15/2025 FSIH Wksp — 2597 Sacramento

03/17/2025 JCYC Career Day - MLK

03/19/2025 SFAA Real Estate Expo

03/25/2025 FSIH Wksp — MNC SF

03/27/2025 FSIH Wksp — On Lok

04/02/2025 FSIH Wksp — 1066 Mission

04/04/2025 FSIH Wksp — Catholic Charities

04/17/2025 FSIH Wksp — SF Giants

04/19/2025 Cherry Blossom Festival

04/21/2025 FSIH Wksp — 660 Lombard

04/22/2025 FSIH Wksp — 400 Howard

04/25/2025 FSIH Wksp — Chinatown SRO Collective

06/27/2025 SF Pride 2025

06/28/2025 SF Pride 2025

06/29/2025 SF Pride 2025

08/16/2025 All My Usos

09/29/2025 — 10/05/2025

NFPA Fire Prevention Week 2025

10/06/2025 — 10/12/2025

SF Fleet Week 2025
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SFFD Airport Division Recent Activities
Division Update February 2025
ADC Patrick D’ Arcy

Assistant Deputy Chief D’Arcy:
o Participated in SFFD-SFO Monthly Budget Meetings
o Attended weekly Check-in meetings with SFIA Safety and Security Director Ralf
Ruckelshausen
o Attended regular check-ins with SFO’s Director of Environmental Operations
o Attended SFO Emergency Operations Group Management Team meeting
o Attended weekly SOG Meetings with SFIA Director of Security/Emergency Management Rob
Forester
Attended SFIA bi-weekly Management Meetings
Attended bi-weekly check-in meetings with Deputy Chief Rabbitt
Attended Fire Commission meeting
Attended a monthly virtual meeting hosted by San Mateo County Ops
Attended a monthly virtual meeting hosted by the ARFF Working Group
Participated in Airside Operations — SFFD monthly meeting
Participated in bi-weekly PFAS-free Foam Transition meetings
Continued participation in monthly Airside Safety & Security staff meetings
Continued work on SFFD deployments
Continued bi-weekly check-in meetings with Facilities Director & Shops
Began bi-weekly Project Check-in Meetings
Attended NBA All-Star Game Planning Meetings
Attended last-minute EOG meeting re: SFO Crowd Control Measures
Attended Terminal 3 West Town Hall
Attended Swearing-In of Commissioners Fraser & Allan Low
Attended FY2025 Fixed Asset Accounting Procedure Training session
Attended IT Discussions with SFO & SFFD
Met with Airport Controller & Raft VVendor; rafts shipped for repair & units ordered
Participated in Accounting Review of Fixed Assets with Logistics Officer
Consistently working with SFFD Human Resources
Delegated meetings to Captains & Battalion Chiefs to increase their knowledge of (and
participation in) various collaborations
Hosted several Strategic Planning meetings with Strategic Development Officer
Hosted several meetings RE: AFFF Cleanout of ARFF Vehicles
Continued AP In Service Training weekly recap with Training Lt. Dockery
Hosted Black History Month Cooking Demonstration Live Stream for SFO
Continued work for EV procurement & charger installation
Continued work on FY25-26 Capital Projects
Participated in the 2025 Lunar New Year Parade
Attended FIRESCOPE Subcommittee Update meeting
Hosted Respirator meetings at the Airport Division
Hosted Turnout Sizing at the Airport Division
Attended meeting to review & finalize FY25-26 MOU with SFO
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Battalion 65: BC’s Crean. Francois & Styles’ Operations Summary:

Operations Summary:

e Responded to 468 Incidents

o Responded to (4) Aircraft Alerts

o Conducted Dry Salutes for retiring pilots

e Supported VIP Visits

e Supported Ambu-Lift Operations
Administrative Summary:

e Equipment Processed - Confined Space Rescue Communications and Air-cart
Daily Staffing and Administrative Duties
Attended Daily Airport Duty Manager Meetings
Attended Airfield Safety Monthly Meeting - Fire Department / Training
Attended Security Operations Meeting
Vehicle Placed in Service - Battalion 65 F-150 “Electric Buggy”
Supported MERF access for Security of Waterways

o Hosted Tours for Onboarding of Dispatchers
Training Summary:

e ARFF Drills and Runway Crossings Conducted on multiple occasions
Hosted ARFF Initial Training Class - Six new members trained
Technical Rescue Gear Training - CMC Clutch Operations
Multiple Online Target Solutions Sessions Completed
Red Cap Exercises (1)

Held Numerous Daily, Battalion, Marine, EMS, In-Service & Technical Rescue Drills
Airfield Safety Ride-Along (8) Members

FAA Tower Sit-Along (4) Members

Terminal 3 Walking Tour - Construction Pre-plan

Continued Development of New Members

IC / BC Daily Activities for Captain Bergmark

Training Lt. Dockery & Training Specialists Hoaglin & Ochoa:
Ongoing:

o Attend Runway Safety Meeting (TEAMS)
Attend Monthly EOC Emergency Planning Meeting (TEAMS)
Attend Monthly Airside Operations Meetings (TEAMS)
Participated in SFIA Runway/Ramp Safety meeting (TEAMS)
Attend Monthly Safety/Airfield Operations Meetings at Airfield Ops
Report to EOC when activated
Continuous Alert Communications Drills
Continuous meetings with Training Staff
Continuous training for ARFF drivers including simulator training
Ongoing individualized training for AOA Familiarization, Communications, and AOA Driving
for ARFF Trainees
Tower Tuesdays at ATC
e Operations Ride-Along’s (M, T, TH, F)
e Weekly Live Crossing Drills
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New:

Weekly Night Drills
Alert 101 Drills
Strategic Planning

Task book ARFF Driver Trainee Training

New Member Class (Classroom presentations and tours)
New Member Class content development

ARFF Driver Continuing Education Course Coordination
Attended 2025 Full Scale Exercise Initial Meeting
Coordinated New Exit Lane Door Training

Training Compliance Officer: Captain Maribeth Jensen:

ONGOING:

Attend Runway Safety Meeting (TEAMS)

Attend Monthly EOC Emergency Planning Meeting (TEAMS)

Attend Monthly Airside Operations Meetings (TEAMYS)

Participated in SFIA Runway/Ramp Safety meeting (TEAMS)

Attend Monthly Red Cap Planning Meetings & pre-planning (TEAMS)
Attend Monthly Safety/Airfield Operations Meetings at Airfield Ops

Report to EOC when activated

Continuous meetings with Training Staff

Continuous maintenance of training records including FAA required 14 CFR Part 139.319
curriculum and SFFD specialty certifications

Esurance that 14 CFR Part 139.319 training is documented correctly
Development of 14 CFR Part 139:319 Curriculum Training Manual
Coordinate with other SFO agencies for upcoming training, drills and classes

Received training on new H39 position including but not limited to:

« Training Announcements

e TTA Process

« Drafting Airport Standard Operating Guidelines

e Quantum Secure

o SFO Connect

o Contact list
Facilitated monthly CFR Part 139.319 Aircraft Familiarization
Facilitated First Aid & CPR/AED training for SFO staff members
Conducted 40 HR Basic Aircraft Rescue and Firefighting(ARFF) class. 14 new members in
total
Orchestrated SFO Security Access Badges for 14 new members
Facilitated and attended Monthly Red Cap Drill at Mariner Response Facility(MERF)
Attended Annual Large Scale Exercise Planning meeting
Working with Emergency Operations Center(EOC) on the Airport Emergency Plan(AEP)
ANNEX 8 Water Rescue update for FAA. Updating existing SFFD documents to reflect
changes
Facilitated CHEMPACK training for SFO SFPD & SFFD members
Attended 8hr Vector Solutions training class
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o Coordinated with EMS Division for SFO RC to receive Active Attacker & ALS training
instruction so SFO can facilitate on-site training

o Development of CFR Part 139.319 Training & Documentation SOG for SFFD-SFO Officers

o Development of CISD Activation Policy for SFFD- SFO members

o Facilitated eligibility list and registration for upcoming Confined Space Rescue training

Rescue Captains Anderson, Beckwith & Morley:

« Responded to calls for service to assist/observe paramedics on emergency calls
Updated AED batteries and equipment inside of AED cabinets
Attended daily both Battalion Chief and Airport Duty Manager meetings
Captain Anderson attended Active Attack refresher training at Division of Training
Instruction to SFO community in CPR/AED training
Instruction to SFO community in First Aid training
Staffed Bike Medics with additional 3rd Bike Medic on high passenger load days
Completed Basic Life Support Recertification to SFFD Division

TYPE
CODE DESCRIPTION COUNT
5150 PSYCH EVALUATION 1
519 TRFC COLLISION - INJ 3
519HR HIT AND RUN - INJ 1
520 AIDED CASE 453
528 FIRE 5
802 CORONER 1
ALERT1  ALERT ONE 1
ALERT2  ALERT TWO 7
ELEV ELEVATOR RESCUE 32
FIRE FIRE ALARM 20
FUEL FUEL ALARM 1
GASINV  GAS INVESTIGATION 5
ODORINV  ODOR INVESTIGATION 8
SEWAGE  SEWAGE LEAK 2
SMKINV ~ SMOKE INVESTIGATION 2
SPILL SPILL OF MATERIAL 5
svC SERVICE CALL 2
SVCM SERVICE CALL FOR MEDICS 1
TOTAL: 550

BIKE MEDICS TOTAL: 333
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SFFD Division of Training
Division Update February 2025
ADC Marc Kasper

| participated in several meetings for the month of February:

Met with command staff daily in the mornings 2/3-2/7

Met with DOT staff separately throughout the month several times for team building and input
Addressed the Recruit Academy several times to introduce myself and provide expectations
Fire Commission meetings on 2/12 and 2/26

Large scale exercise with command staff on 2/24

Zoom meeting with City College of San Francisco staff on 2/27

Met with TIDA to discuss training opportunities on vacant buildings and the SS Buttercup
confined space prop on 2/14 with positive results and feedback.

Teams meeting with Jesus Mora from I.T. on 2/27 to implement Drill Inputs into monthly
reports to assist with increasing available CJAC Funds.

CJAC meeting on 2/26, 3 members from 798 and 3 members from management

Additional activities:

Active Attacker Leadership module at DOT 2/24-2/28

LWLP Lieutenant’s Workshop on 2/20. Coordination with 798 and Training Workgroup
Drills with Golden Gate Bridge Authority and CHP for protester disentanglement at Southern
Marin Fire Department

Purchasing 10 Forcible Entry Door prop approved through CJAC committee with CJAC funds.
This is one for each battalion to be distributed to a station of the Battalion Commanders
choosing. This will be delivered with lumber for dowel inserts aal paid for from CJAC funds.
Hired three H-16’s to fill vacant positions at In-Service training.

Lost one recruit in week 5, down to 53

424 citizens attended NERT training in February

Worked with BC Leal to increase Boat Operators, plan ids to increase training and recruitment
as well as plan future classes.

Mask Fitting resumed, members got tested daily

Coordinating with In-Service staff to clen up old training materials and possibly turn storage
structure with vertical ventilation prop on the roof into a 2 story building prop at 191" / Folsom.
Preparing for Water supply module in early March.
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EMS Activities and In-Service Training, Jennifer Treff, Section Chief of EMS

Training

February 2025
DRILLS AND INSTRUCTION FOR THE MEMBERS TRAINING HRS
MONTH TRAINED RECEIVED
Active Attacker Leadership Module 75 75
135" H2 Academy: EMS Training 54 1,134
ALS In-Service Training 94 376
BLS/CPR Renewal and In-Service Training 385 1,540
Advanced Cardiac Life Support (ACLS) Provider 1 16
Target Solutions 2,057 3,444

TOTAL 2,666 5,376

Additional Work Performed:
EMS Return to Duty Training (11 members)
TEMS Training
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Recruit Training, Patricia Yuen Lui, Captain Recruit Training
February 2025 Monthly Recruit Training Report of Activities

Week 3 Academy: February 3 —7

Academy Lectures: Health and Safety (Anthony Boone), Fire Behavior (Captain Yuen), Structure
Firefighting Operations (Lt. Bautista), Behavior Health Unit (Captain Buren), Ladder Maintenance

Manipulative Skills: Minute Man Load & Readyline deployment of the Minute Man, SCBA Donning
and Doffing, 24° Straight Beam Raise, 22’ Flat Raise, Forcible Entry, High Rise Bundles, Basic Knot

Palmer’s Dollhouse built by SFFD In Service Fire Behavior Demonstration: Flow Paths
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Fire Behavior: Legacy and Modern Fuels 10 minutes in the burn: Flashover

Week 4: February 10 — 14

Lectures: EMS Lecture, Neonatal Resus, Pediatric AMS, Ped Seizure, Pedi SHock, HIPPA & BBP, Tool

Maintenance, Standpipe Outlet leads, Portable Electric Lighting, Chainsaw, Circular Saw, Use and
Maintenance

Skills: Standpipe Manipulative Introduction, 50’ Ladder Demonstration

Standpipe Manipulative Introduction “Mock” 50” Ladder
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Maintenance of Saws Care and Use of Generators and Lights

Week 5: February 18 — February 21

Lectures: Horizontal and Vertical Ventilation, RIC Operations, Conducting a Search and Rescue
Operation in a Structure, EMS Lecture #1: Adult Medical, CP, Human trafficking, and Safe Surrender.
EMS Lecture#2: Social Media, De-escalation, Restraint VVideo, Restraint Skill

Stations Skills: Vertical Ventilation, Knots 2, FF Rescue, SCBA D&D, Make and Break 1, 35° Ladder,
HPH, LPH , Standpipes
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Vertical Ventilation: Peaker Roof Ops

'EMS Skills
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Week 6: February 24 — February 28th.

Lectures: Communications, Property Conservation Lecture, Property Conservation Skills, Operating a
Fire Department Radio, Circulators, Multiversal Deck Gun

Skills: Vertical Ventilation, Knots 2, FF Rescue, SCBA D&D, Make and Break 1, 35’ Ladder, HPH,
LPH , Standpipes

Multiversal pertios

Property Conservation Segment

%

Usig tools to make a Catch Basil | Using ladder and tarp to form a Catch Basin
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Overhaul of debris using a Crry II N Salvage cover used as a chute

Pulling ceilings Demonstration: Gorter Circulator, Federal, Wood Cellar
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Every Day is Skill Day

-

High Pressure Hydrant Low Pressure Hydrant

LERLA Y
i

-

Knots Ladder and Tools

Make and Break 1

57



Instructors Training: Auto Extrication

Securing the vehlcle with crlbbmg blocks i Reoving the door of the vehicle
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Special Operations Training, Tyson Yee, Captain
February 2025 Monthly Report

Report
Planning, training and collaborating was conducted on many levels this month. We are forecasting

training events 3 months in advance for rope rescue and confined space for Rescue Squads and Truck
companies 14 and 19. The training calendar has been filled with our companies cross training in their
target rescue areas. Hazmat recertification and Rope Rescue Awareness classes with instruction
provided by outside agencies were offered to our members this month. SFFD was able to take part of a
multi-agency training with CHP, Golden Gate Bridge Authority and the Southern Marin Fire
Department for a coordinated response to the Jumper Prevention Nets on GG Bridge.

Special operations was able to participate in the Transit committee’s BART drill and attend the
Training Committee’s LWLP workshop planning session. Currently, our priority is re-focusing
training needed to train a new set of qualified small boat operators for full staffing of Station 16 & 35’s
rescue boats. We are also maintaining the HRT quarterly training certifications for H3 rescue
technicians.

Lastly, discussion and work has been done to instruct auto extrication 101 skills to our truck
companies. We would like to focus on safety, size-up, stabilization, and preparing the vehicle before
extrication takes place. There is also a need to give additional training to our rescue squads to prepare
for the more advanced rescue scenarios that may arise.

Events

2/01 Transit Committee BART Night Drill observer with BC Kircher & BC Hoo

2/4-2/6 Hazmat Recertification Classes for SFFD at Division of Training (4/5 Cpt. Yee attended
recertification)

2/10-2/14 Rope Rescue Awareness Operations class by NCRT at Treasure Island Training Facility
(SFFD hosts)

2/12 UCSF Site Safety pre-plan with E12, T12, and RS2 in preparation for crane operations and build
2/21-2/23

2/12-2/14 Prepare Firefighter Survival Trailer and move from TITF to DOT. Prop was then re-
assembled for use.

Meetings and Planning

2/7 Training Committee meeting at DOT library

2/11 USS Buttercup Confined Space training prop meeting with TIDA

2/12 H-28 Lt. Dale Dockery from SFFD Airport for Small Boat Operator training and task books
2/14 FF/PM Canning- Helicopter Rescue Technician (HRT) planning meeting for March 3 drill

Training

2/4 Shoring stabilization and Metal Cutting Drill with RS2 and TO7 at TITF

2/10 Auto Extrication Train the Trainer for H28/H16 Recruit Academy instructors

2/18 CHP Disentanglement Drill at Southern Marin Fire Station (B07, RS1, T14) collaborative multi-
agency training
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2/19 Auto Extrication 102- Grip hoist, para-tech hydro-fusion, & low-pressure air bags with RS2 at
TITF

2/24 Advanced High Angle Rescue Coordination and Pre-Planning (E19, T19, RS2) at Fort Funston
2/26 Concrete Breaching drill with Truck 5 and LR5 at TITF

2/26 Advanced High Angle Rescue Coordination and Pre-Planning (E14, T14, RS1) at Lands End CIiff
House

DRILLS AND INSTRUCTION FOR THE MEMBERS TRAINING HRS
MONTH TRAINED RECEIVED
Metal Cutting/Shoring/Breaching 14 3
Auto Extrication (101 and 102) 24 2
Multi-Agency Specialized Drills (UCSF and GGBA) 24 3
Rope Rescue 26 3
TOTAL 88 240

ite Safety pre-plan for Crane

Rescue Squad 2 auto Extrication 102 - Vehicle on its side E12 RS2, UCSF S

Operations
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Rope Rescue Awareness Operational Class

Rescue Squa 1 — Golden Gate Bridge Net Drill
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Probationary Training, Alan Camarillo, Training Lieutenant
February 2025 Monthly Report

1. This is the Monthly Report for The Division of Training- Folsom, for the month of February
2025:

a. Monitoring 95 Probationary Firefighters in the field.

b. Class 132" completed 1-Year Probationary Period and Testing with the exception of
one delayed due to Return from DP and is currently in their 2" House Assignment.

c. Class 133" completed 6-Month Testing with the exception of one member postponed
due to Military Leave.

d. Class 133" and 134" completed Pump and Aerial Practice in their respective
assignments with the exception of one member from 133" who was just recently
assigned to their 2" House Assignment.

e. Reviewing Monthly Probationary Reports and documenting any issues.

f. CJAC log updated.

2. Oversee practice of evolutions and documentation of but not limited to pump/aerial test, pre-trip
inspections and hose leads, driving and knowledge of firefighter duties of probationary
firefighters.

3. Maintain and inspect all equipment and apparatus and make appropriate notifications if
necessary.
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Auto Extrication Drills, Alan Camarillo, Training Lieutenant
February 2025 Monthly Report

1. General Order 22 A-127, Enclosure (K) states that every Saturday one Truck Company and
one Rescue Squad must report to the Division of Training for Saturday Auto Extrication
Drills. There is a schedule of which companies are due.

2. There were four (4) scheduled training days in the month of February 2025 at the Division
of Training-Folsom Street Location.

3. The following Companies were due to attend training this month and had safety measures in
place:

¢ 02/01/2025, Truck 13, Rescue Squad 1
¢ 02/08/2025, Truck 14, Rescue Squad 1
e 02/15/2025, Truck 15, Rescue Squad 2
e 02/22/2025, Truck 16, Rescue Squad 1

4. Extrication vehicles were designated with Truck identifier and date of scheduled training.
Each Truck got half a vehicle leaving one vehicle for impromptu training on a first come first
serve basis.

5. A total of Five (5) L1-Vehicles is the standing order for the number of vehicles delivered to
Division of Training- Folsom.
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SFFD FIRE AUXILIARY RESERVE

MONTHLY REPORT

Fire Auxiliary Reserve Command Staff

February 2025

Commander (FR1): Veronica Pefia

Deputy Commander, Operations (FR2): Ray Carbonel

Category |  Date | #of Personnel |Hours/Personnel| Total Hours | Description
DRILLS
02/06/25 18 2 36 Battalion Drills: Ladders, SCBA, Standpipe Drill - at T|
02113125 20 2 40 Battalion Drills: Chute Raise 22', Forcible Entry, Standpipe Drill - at T
02120125 24 2 48 Battalion Drills: Chute Raise 22, SCBA, LPH Drill -at T1.
02127125 17 2 34 Battalion Drills: 35' Ladder, SCBA/Search & Rescue, LPH Drill - at T.I.
Total 158
GREATER ALARMS
Total| 0
VOLUNTEERING/ COMMUNITY SERVICE
02/02/25 1 4 4 TransBay Tube BART Drill at Embarcadero Station
02/15/25 2 5 10 COE / AFA Booth in Chinatown
02/15/25 3 4 12 Chinese New Year Parade
0
Total 26
| GRAND TOTAL HOURS| 184

Wiz T
Reviewed and Approved by: ﬁ/ ‘() W

212812025

VERONICA PENA, Commander, SFFD Fire Auxiliary Reserve
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Neighborhood Response Team (NERT), RC Brandon Tom
February 2025 Monthly Report

NERT is a free training program for individuals,
neighborhood groups and community-based
organizations in San Francisco. Through this program,
individuals will learn the basics of personal preparedness
and prevention. The training also includes hands-on
disaster skills that will help individuals respond to a
personal emergency as well as act as members of a
neighborhood response team.

San Francisco is made up of many neighborhoods. SAN FRANCISCO

NERT trains San Francisco residents to be one ready NEIGHBORHOOD EMERGENCY
community when it counts. Together NERT can create a RESPONSE TEAM
lifeline between your family

and neighbors, and the City's emergency responders.

Upcoming for March, 2025:
Projects and Short-Term Plans

e Prepare for Upcoming 3 Weekdays (2Class/day) Full NERT training at SFSU. Prep logistics,
curriculum, materials, etc.

e March Day @ DOT - “Fun with Forms”

e Continue working with Aaron Yen (DEM) to continue NERT/DEM partnership to increase SF
Ready preparedness.

e Prepare for Listos! expansion due to interest/demand in Spanish Speaking community, source
materials, instructors, etc. Listos class was very well received, anticipate demand for courses to
increase, more in depth topics (first aid, CPR training, curriculum delivered in Spanish) —
March 22

e Continue working on creating/scheduling of SF Ready and NERT Basic for Calendar Year
2025.

e Integrate NEW ID Badge System with NERT Member App

Challenges
e APEX software, AKA NERT Member App, has ongoing “growing pains”. Many technical

issues encountered
e Mayor Lurie has increased interest in NERT. Hard to meet current demand.
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February 2025 NERT Operations Report

Completed in February

DATE | EVENT NAME EVENT # OF # OF MISC. NOTES
DESCRIPTION PART- NERT
ICTPANTS | STAFF
Feb 1 MERT Basic Training Classes hosted by 37 4 Capt. Norman Caba,
Class 1,2 Mission YMCA Capt. Patricia Lui, Lt.
Ramen Simon
Capt. Brandon Tom
Feb3 Disaster Webinar with Balboa 18 1 Capt. Caba
Preparedness Meeting | Terrace Home Owners
Feb4 MERT Basic Training MERT Classes held at 36 3 Capt. Norman Caba, Lt.
Class 5 DoT Ramon Simon, FF
b-weelk Training Villalobos
Tuesday AM
Feb5 | NERT Basic NERT Classes held at 27 3 Capt Caba, Lt Lucero,
Class 1 DOT Capt Tom
Wednesday PM
Feb 3 Academy of Art— Partnership with 10 2 Capt. Tom, Capt Baxter
Media Development Academy
of Art Students to
develop Advertising for
MERT
Feb B SF Ready Disaster Preparedness 15 1 Lt Honda
Seminar for 5315 Cortland
Feb 8 MERT Basic Training Classes hosted by 37 ] Capt. Tom, Capt Caba,
Class 3,4 Mission AFM Tse, AFM Cercos, FF
YMCA Center Palm-Song
Feb 11 | NERT Basic Training MERT Classes held at 36 4 Capt. Caba, FF Jimenez,
Class 6 DoT TMD Lopez, FF Martin-
Tuesday AM Pinto
Feb12 | BACC Meeting Bay Area CERT Coalition 1 Capt. Tom
— Quarterly Meeting
Feb12 | NERT Basic—Class 6 Class held at DOT 36 6 Capt. Tom, Capt. Caba,
Wednesday PM Capt Yuen, RC Julaton,
AFM Tse, Lt Diaz
Feb 13 | Haight Ashbury Supervisor Mahmoud in 15 1 Capt. Tom

Meighborhood
Committee

attendance
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Feb 15 | Day @ DOT Americah Heart CPR 26 Capt Tom, RC Julaton
Training
Feb 18 | Civil Grand Jury at City | Meeting with CGJ 19 Capt. Tom, Lt Romerao,
Hall Styger
Feb 19 | NERT Basic—Class 1 Class held at DOT - PM 37 Cap. Yuen, RC Julaton,
FF Palm-Song
Feb 21 | Listos! Disaster Preparedness 20 Lt. Romero, FF
Training held at Calle 24 Villalobos, FF limenez,
FF Olmedo, FF Pacheco,
Lt. Elias
Feb 24 | Region 9-MRC Teams meeting with 18 Capt. Tom
Meeting Region 8 -Tameka
Bowden
Feb 25 | NERT Aboard Meeting | Monthly Meeting with
Advisory Board
Feb 26 | NERT Basic—Class 2 | Class held at DOT-PM 37 Capt Tom, Capt Caba,
FF Palm-Song
Feb 26 | State MRC State Community Capt Tom
- Conference Preparedness
Feb 27 Conference
Feb 27 | ICA High School Disaster Preparedness Lt Romero
Presentation for 1ISA High School
Students
January Map Your Neighborhood (MYN) with NERT Volunteer Sue Brown
Feb 15 MYN MYN 3 Sue Brown
Feb 27 MYN MYN Sue Brown
MYN MYN
MYN MYN
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