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March 2025 
 

  

 

 

There were no Greater Alarm fires during this reporting period. 
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Suppression Statistics – March 2025 
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Working Fires – March 2025 
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SAN FRANCISCO

  

FIRE DEPARTMENT 

 

DEPUTY CHIEF - OPERATIONS 
 

AFTER ACTION REPORT 

 

2025-04 After Action Report 
 

 

TO:  All Members  

 

FROM: Patrick J. Rabbitt, Deputy Chief of Operations  

 

DATE: March 4, 2025 

 

SUBJECT: 143 Blake Street 
 

______________________________________________________________________ 

 

Summary 

 

On February 22, 2025, at 08:09 hours, a full box was struck for a 

reported fire at 143 Blake St. This challenging fire in a modified  three 

story (two above grade and one below grade) single-family residence 

underscores the importance of communication between units operating 

on the fire ground. 
 

 

Sequence of Events 

 

While en-route, units were informed of multiple calls by dispatch.  

Engine 10 arrived first on scene and declared a working fire. An 

occupant urgently reported that a woman was trapped on the 

bottom floor, pointing to a window in the tradesman’s entrance, 

which was being used for occupant access and egress. Just past this 

entrance was a tall gate secured with a bike lock, blocking access to 

the rear of the building. 

 

Engine 10 advanced a 150’ ready-line through the window in the 

tradesman to search for the fire and victims on the sub-level. 

Engine 21 arrived second and supplied Engine 10.  Engine 21 led a 

200’ ready-line up the front stairs to conduct search operations.  
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Engine 21 encountered heavy smoke but found no fire or victims. 

Truck 10 laddered the roof and reported heavy smoke coming 

from the Charlie side. 

Division 2 arrived and took command, assigning Battalion 7 as 

Fire Attack.  

 

Truck 5 provided a secondary means of egress from the roof, 

forced entry to the tradesman gate by cutting the bike lock, and 

assisted with hose advancement. Fire Attack advised Engine 10 

that the fire was deeper in the building and directed Engine 31 to 

advance a large line to the Charlie side. All rear doors and 

windows were secured with OSB boards. After forcible entry by 

Truck 5 and Rescue Squad 1, Engine 31 quickly extinguished the 

fire. A total of 12 people were evacuated from the building. 

 

Safety Issues for Review 

 

Initial companies took an unusual approach through a 

sub-level window due to a report of a victim and 

building security measures.  The hose lead made 

through the primary access and egress to the sub-

level was complicated by construction modifications.  

The modification of the sub-level delayed the Engine 

Company from finding the actual fire location.  Fire 

Attack made a decision to change tactics and engage 

the fire from a different access point on the Charlie 

side of the building.  Fire Attack made appropriate 

communications over the tactical channel and 

ensured personnel were aware of a change in 

strategy.  

 

Assistant Chief Bill Storti 

 

Operations note: 

Any access to a structure that is not standard shall be taken only in instances where the increased risk 

is proportionate to the increase in reward.  Members must be aware and maintain the ability to 

immediately retreat should fire conditions change. 

Changes in fire ground strategy or tactics must be clearly stated over the incident tactical channel.  

Chief Officers shall maintain communication and direction over all Companies assigned and ensure 

any change in operations is agreed upon, safe, and understood by all.   
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  SAN FRANCISCO

  

FIRE DEPARTMENT 

 

DEPUTY CHIEF - OPERATIONS 
 

AFTER ACTION REPORT 

 

2025-05 After Action Report 
 

 

TO:  All Members  

 

FROM: Patrick J. Rabbitt, Deputy Chief of Operations  

 

DATE: March 25, 2025 

 

SUBJECT: 1301 Shafter 
 

______________________________________________________________________ 

 

Sequence of Events 

 

On February 25, 2025, at 14:58, Engine 17 was dispatched to a 

medical aid at 3rd and Palou. Once on the apparatus floor, the 

doorbell rang, and a neighbor stated a home was on fire across 

the street. 

 

The crew of Engine 17 notified Truck 17 of the fire across the 

street and made a radio transmission to dispatch for a working 

fire at 1301 Shafter Street.  Engine 17 and Truck 17 would be 

operating for quite some time without additional support and 

supervision.  

 

Engine 17 and Truck 17 positioned their rigs to facilitate hose 

leads and ladder deployment.  Crews heard screams coming 

from inside on the second floor. Engine 17’s FF/PM and an 

FF/EMT member from Truck 17 went to the second floor to 

perform a primary search.  On the second floor, the search 

team encountered heavy smoke and hoarder conditions. 

Despite these adverse decisions, their primary search resulted 

in the safe removal of an elderly victim from the fire floor. 

During this time, Engine 17 Officer and FF/EMT lead a 150’ 1 

¾” handline to the second floor, Truck 17 Officer and FF/EMT 

split their crew to ladder the fire building and perform vertical 
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ventilation. Engine 17 Driver secured their own primary water 

supply from the LPH across the street.  Engine 17 Officer and 

FF/EMT located the fire on the second floor and extinguished it.  

Truck 17 Officer and FF/EMT performed vertical ventilation and 

a secondary search which led to the discovery of two canines.  

One canine was resuscitated on-scene and later secured by Animal 

Control.  The female elderly victim was transported to St. Francis 

for a burn evaluation and smoke inhalation.  

 

The victim’s outcome would surely have been fatal without the 

swift decisive actions of the crews of Engine 17 and Truck 17. 

 

Safety Issues for Review 

 

Conducting search operations without a hose line in place on the 

fire floor and floor above the fire is inherently risky.  This 

calculated risk must always evaluate the potential reward. 

 

 

Battalion Chief Cantrez Triplitt 

 

Operations note: 

Companies operating prior to a full box assignment must take precautions knowing later arriving 

companies will be delayed. In the initial stages of these incidents, crews can be task saturated and thin 

on resources.  Officers must prioritize life, fire suppression, and incident stabilization.  

Use of an aerial ladder vs wood extension ladders to two story building must consider deployment time 

and be weighed with the impact of losing a Truck member at the turntable.   
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Division of Fire Prevention and Investigation 

Division Update March 2025 

Fire Marshal Chad Law 

 

 
High-Rise Buildings, Schools, Residential Care Facilities, Districts, Community 

Outreach and Education 

SFFD Headquarters 

Assistant Fire Marshal Mary Tse 

 
Inspections Completed in March 2025: 

 

Types of Inspection /Activity Number Hours 

NOV 398 173.1 

Complaints 296 189.2 

Referrals (DPH Non-Haz.) 125 113.8 

Referrals (EC) 2 2 

Referrals (SFPD) 8 7.5 

DBI Inspection 648 679.4 

Permit Annual 340 274.4 

Permit Approvals 80 64.4 

Permit Follow-Up 1 1.5 

Port Annual Tenant Inspection   

Port Permit Annuals   

Port Permit Approvals 40 34.8 

Port Pipeline Permits 2 1 

Event Plan Review (Non-DBI) 8 7.5 

Place of Assembly Detail   

Hearing Case Preparation 7 18.3 

Hearing Re-Inspection 45 10.6 

City Attorney Referral/ACE   

Order to Abate Re-inspection 12 2 

High-Rise Annuals 150 146.3 

ISCOTT/Event Prep 28 37.5 

School Annuals 1 .3 

DSS (Community Care Licensing, Alcohol/Drugs) 1 1 

Onsite Consultation 15 11.3 

CA DSA 810 Form 1 .5 

Fire Alarm 5 4 

Sprinkler Ordinance 2 .5 

ERRCS Upgrade 1 .5 

Shared Spaces (Permanent) 23 16.9 
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Types of Inspection /Activity Number Hours 

Shared Spaces (Temporary)   

Fire Clearance Request 73 37.8 

Follow-Up Inspection 2 1.3 

Initial Inspection 12 18.5 

Re-Inspection (No Fee) 2 2 

R2 Company Inspection 1 .3 

Knox Box Installation/Maintenance 64 43.7 

Elevator Gurney Letter 3 2.5 

Special System 1 3 

File Research (Sunshine) 11 11.5 

Others (Fire Investigation, Technical Construction 

Inspection, No Time Charged, Etc.) 
24 45.50 

PSD Counter 115 244.3 

Administration (Email, Voicemail, Data Entry, etc.) 775 1066.7 

Code Research 37 35.5 

Car Service 22 19.5 

Training 124 197.8 

WDO-Event Permit 4 10 

WDO-Life Safety 1 1 

WDO-Plan Review 2 5 

Total 3512 3544.2 
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High-Rise Building Inspections 
 

Annual High-Rise Inspections 
 

 
 
 
 
 
 

 

Total Annual High-Rise Inspections 644 

Completed 437 

Open 102 

Pending 105 

% Completed 67.9% 

% Target Completion (8.3% per month) Fiscal year 32.1% 
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School Inspections 
 

 

Annual School Inspections 100% Completed for the year 2025 

 

School Year Inspections for 2026 begin September 2025 
 

 
 

 
 
 
 

Total Annual School Inspections for 2025 241 

Completed 241 

Open 0 

Pending 0 

% Completed-December 20, 2024 100% 

% Target Completion by Dec. 2024 100% 
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Fire Code Compliance - Complaints 
 

 Fire Marshal Chad Law 

 
 Monthly Complaints Status compared to last 12 months: 

 

 
 

 

Date Total Open Received Closed Open Pending 

3/26/2025 339 287 352 157 219 

2/26/2025 425 331 263 184 277 

1/29/2025 344 380 284 159 218 

12/23/2024 251 341 417 143 138 

11/26/2024 338 240 318 217 154 

10/28/2024 433 284 330 216 264 

9/25/2024 469 402 357 201 308 

8/27/2024 444 402 320 195 280 

7/29/2024 343 440 376 168 205 

6/26/2024 256 324 247 56 126 

5/28/2024 188 428 494 115 93 

4/25/2024 356 329 391 195 186 
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Fire Code Compliance - Complaints 

 
 
 

 
 

 
 
Total Overall Open Complaints:  339 

• Overall Open Complaints (R2 Inspections):  153 

• Overall Open Complaints (Other Sources):  186 

 

 

Total Number of Complaints Received:  287 

• Total Number of Complaints Received Through R2 Inspections:  103 

• Total Number of complaints Received Through Other Sources:  184 

 

 

Total Number of Complaints Closed: 352 

• Number of Complaints Closed (R2 Inspections):  116 

• Number of Complaints Closed (Other Sources):   236 
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Closed Complaints by Disposition: 
 

 
 
 
 
Closed Complaint disposition Abbreviations below... 
 
 

Date 

Year/Month 

CC CI DC DF NA NJ NM PM RB RE RP VI Total 

03/2025 91 1 7 4   75  2 1  171 352 

02/2025 95  13 1   52  1   101 263 

01/2025 79  17 6   90  2 1  89 284 

12/2024 99 1 6  1  53   1  256 417 

11/2024 107  6    49     156 318 

10/2024 92  5    72   1  160 330 

09/2024 80  7    39  2  1 228 357 

08/2024 107 1 7    52  1  1 151 320 

07/2024 96  1    43     236 376 

06/2024 78  2  1  32  2 1  131 247 

05/2024 153  6   2 68  2 1  262 494 

04/2024 128  19 3 1  80  3 6 2 173 391 

03/2024 27  3    11   1  82 124 

02/2024 95  6    32  1 1  99 234 
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Complaint Disposition Abbreviations 

CC: Condition Corrected 

CI: Citation Issued 

DC: Duplicate Complaint  

• Resulting potentially from computer or redundant complaint received from multiple sources 

• The Complaint is consolidated in one single complaint 

NA:  Non-Applicable to the Fire Department 

NJ:  No Jurisdiction  

NM:  No Merit to Complaint reported 

PM:  Night Time Inspection (after regular work schedule hours) 

RB:  Referred to Department of Building Inspection (DBI) 

RE:  Referred to EID (Electrical Inspection Division at DBI) 

RP:  Referred to Department of Public Health (DPH) 

VI:  NOV Issued 

 
 

Complaint Inspections Summary 
 

 

 

Total Number of Complaint ITEMS: 620 

Total Number of Complaint ITEMS Open: 193 

Total Number of Complaint ITEMS Closed: 427 
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Types of Complaint Items 
 

Description of Complaint Open Closed Total 

Alarm Systems 72 141 213 

Blocked Exits 7 45 52 

Combustible Materials 6 3 9 

Electrical Systems 2 5 7 

Elevators Not Working 10 15 25 

Exit Maintenance 10 10 20 

Extinguishers 38 53 91 

Fire Escape 5 7 12 

General Hazardous Materials 2 4 6 

Hoarding  1 1 

Illegal Occupancy  2 2 

Multiple Fire Code Violations  42 42 

Open Flame Burning 1  1 

Open Vacant Building  2 2 

Operating Without A Permit  6 6 

Refused Hood + Duct Service  1 1 

Roof Access  2 2 

Shared Spaces  1 1 

Sleeping Area Requirement  8 8 

Sprinkler/Standpipe Systems 28 50 78 

Street Numbering 2 5 7 

UL Cert Verification 2 7 9 

Uncategorized Complaint 7 13 20 

Weeds And Grass 1 4 5 

Total 193 427 620 

 
 
 

SFFD Notice of Violations (NOV) Summary 
 

Open Notice of Violations  
(Prior to February 27, 2025) 

1833 

New NOV’s Issued this month 191 

NOV’s Resolved (Condition Corrected)  231 

Total Open Violations 1793 
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Total Open Notice of Violations 

 
 

Date 
1st Day of Month 

New Abated End of Month 

3/26/2025 1833 191 231 1793 

2/26/2025 1855 105 209 1751 

1/29/2025 2105 98 428 1775 

12/23/2024 2036 269 281 2024 

11/26/2024 2074 168 274 1968 

10/28/2024 2136 174 296 2014 

9/25/2024 2024 265 224 2065 

8/27/2024 2000 164 188 1976 

7/29/2024 1934 230 201 1963 

6/26/2024 1922 158 243 1837 

5/28/2024 1902 276 320 1858 

4/25/2024 1775 207 201 1781 
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      Highrise- Notice of Violation     Schools - Notice of 

Violation 

Open: 150             Open: 31 

Pending: 129     Pending: 6 
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Fire Alarm Sleeping Area Upgrade Project 

San Francisco Fire Code (SFFC) Section 1103.7.6.1 
 

Residential Occupancies (R-2) with 3 units or more with an existing Fire Alarm are required to upgrade 

Fire Alarm to provide 75 decibels at the pillow in the sleeping areas. 

 

 Effective 7/1/23: 

 

 
 
 

Date 
Confirmed No 

Fire Alarm 
Confirmed Compliance 2nd Letter Sent 

NOV 

Issued 

April 2024 25 48 0 29 

May 2024 15 37 0 67 

June 2024 2 108 0 4 

July 2024 17 44 0 42 

August 2024 31 72 0 8 

September 2024 41 96 0 10 

October 2024 31 47 0 16 

November 2024 4 95 0 5 

December 2024 0 43 0 14 

January 2025 1 67 0 17 

February 2025 0 52 0 23 

March 2025 0 0 0 9 
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Fire Alarm Sleeping Area Upgrade Project 

Notice of Violations (NOV) 
 

 
 
 
 

Date NOV Issued 
NOV 
Open 

NOV 
Abated 

Referred to Fire 
Marshal 

Administrative 
Hearing 

NOV 
Rescinded 

March 2025 9 9 0 0 0 

February 2025 23 23 35 4 2 

January 2025 17 -30 31 11 3 

December 2024 14 -10 12 7 1 

November 2024 5 -39 26 18 1 

October 2024 16 -14 14 7 3 

September 2024 10 -31 49 -3 0 

August 2024 8 -19 14 14 3 

July 2024 42 6 34 1 2 

June 2024 4 -12 17 0 2 

May 2024 67 35 19 2 8 

April 2024 29 -4 25 6 2 
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Overall Annual R1/R2 Inspections (2024/2025) 

Residential Buildings w/ 9+ units for the last 12 months 
 

 

 

Month/Year Completed Total Open Total Pending 

March 2025 432 2 4829 

February 2025 603 4 4186 

January 2025 240 2 4793 

NEW YEAR –  

R1/R2 Inspection 

Program resets 

  

 

December 2024 65 0 35 

November 2024 138 0 100 

October 2024 356 7 271 

September 2024 472 1 668 

August 2024 530 2 1136 

July 2024 603 3 1686 

June 2024 560 3 2328 

May 2024 400 2 2991 

April 2024 340 2 3407 
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Department of Public Health (DPH) Referrals  

for SFFD Fire Clearance Inspections 

 
 
 

 
 
 
 
 
 

Month Completed Open Pending Received 

January 2025 55 2 14 67 

February 2025 32 2 28 36 

March 2025 32 5 21 42 

Total 0 0 0 103 
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SF Police Department Referrals 

 

for SFFD Fire Clearance Inspections 
 

 
 
 

 
 
 
 
 
 

Date Completed Open Pending Received 

January 2025 21 0 1 22 

February 2025 33 0 0 33 

March 2025 8 0 2 8 

Total 0 0 0 55 
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Fire Marshal Administrative Hearings 
 

The decisions of each case heard are listed below with abbreviations below: 

 

OA - Order to Abate (SFFD NOV is Recorded against the property at to the Tax Collector’s Office)  

CN – Continuance (follow up Fire Marshal Hearings scheduled) 

OR – Order of Recission (NOV corrections have been resolved successfully) 
 

Hearing 

Date Address Violation ID Decision Status Comments 

3/13/25 255 - 12th St. 2406-0209 OA O 42-Day OA 

3/13/25 1880 Pine St. 2405-0481 OR C - 

3/13/25 1284 Mission St. 2408-0434 OA O 42-Day OA 

3/13/25 705 Natoma St. 2408-0431 OR C - 

3/13/25 255 King St. 2410-0328 OR C - 

3/13/25 2215 Quesada Ave 2501-0027 OA O - 

3/13/25 825 Geary St. 2407-0468 OA O 42-Day OA 

3/13/25 3412 - 26th St. 2409-0041 OR C - 

3/13/25 2782 Folsom St. 2501-0032 OR C - 

3/13/25 815 O’Farrell St.

  2412-0390 CN O 42-Day Continuance 

3/13/25 1800 Bryant St. 2409-0309 OA O 5-Day OA 

3/13/25 840 Van Ness 

Ave. 2411-0283 OR C - 

3/13/25 411 Pierce St. 2410-0124 OR C - 

3/13/25 387 Ellis St. 2408-0277 OR C - 

3/13/25 405 - 12th Ave. 2408-0464 OR C - 

3/13/25 2200 Broadway 2412-0110 OR C - 

3/13/25 650 Turk St. 2411-0064 OA O 5-Day OA 

3/13/25 553 - 29th Ave. 2412-0179 CN O 56-Day Continuance 

3/13/25 538 - 6th St. 2409-0019 OR C - 

3/13/25 2228 Union St. 2407-0471 OR C - 

3/13/25 491- 31st Ave. 2410-0304 CN O 42-Day Continuance 

3/13/25 1450 Franklin St. 2411-0107 OR C - 

3/13/25 1008 Larkin St. 2407-0323 OR C - 

3/13/25 1290 - 12th Ave.

  2408-0007 OR C - 
 

 

 

No. of 

Hearings 

No. of Cases 

Heard 

Orders of 

Recissions 

Cases 

Continued Order to Abate 

Order to 

Vacate 

1 24 16 3 5 0 
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OA - Order to Abate   

CN – Continuance (follow up hearings scheduled) 

OR – Order of Recission 

 

Sunshine/Public Record Requests- Last 12 months (2024-25) 

 

 

 

 
 
 
 

Month 
Next Request 

(No. of Requests) 

Non-Next Request 

(No. of Requests) 
Total 

January 2025 119 7 126 

February 2025 40 4 44 

March 2025 54 14 68 

Total for 2025 159 11 170 
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Community Development Projects, ADU, PORT, & SFO - Airport 

Mayor’s Office of Housing and Community Development (MOHCD) 

and 100% Affordable Housing- 12/27/24 - 1/29/25 
Assistant Fire Marshal Lourdes Cercos 

 

R2 Accessory Dwelling Unit (ADU’s) 
Plan Review Summary 

 
Accessory Dwelling Units review for R-2 Use and Occupancy Classification with 2 or more 

dwelling units. 

Units SFFD Approved:       15          Units Comments Issued:     13 
 

Number 

of Plans 

of 

Reviewed 

Permit 

Number 
Address 

Permit Review 

Status 

1 202501138193 1449 Hyde St Comments Issued 

2 202407106115 40-42 Sycamore St Comments Issued 

3 201910033516 1401 Mason St Comments Issued 

4 202501309355 1686 Hayes St Comments Issued 

5 202501168439 178 Montana Comments Issued 

6 201801108309 71 Water St SFFD Approved 

7 202502271195 150 Eureka St Comments Issued 

8 202406265325 3213 Folsom St SFFD Approved 

9 
202406124332 

 

562 28th Ave 

 
SFFD Approved 

10 
202407106213 

 

                  704 Broderick St 

 
SFFD Approved 

11 
202410213379 

 

266 21st Ave 

 
SFFD Approved 

12 
202411195326 

 

                    1201 12th Ave 

 
SFFD Approved 

13 
202502240915 

 

28-30 Day St 

 
Comments Issued 
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14 
201711012823 

 

                   24 Randolph St 

 
Comments Issued 

15 
202502240955 

 

178 Montana St 

 
Comments Issued 

16 
202501218672 

 

                  1596 Guerrero St 

 
SFFD Approved 

17 
202112083935 

 

320 Fredrick St 

 
Comments Issued 

 

 

 

R3 Accessory Dwelling Unit (ADU’s) 
Plan Review Summary 

 
ADU Plan Review for R-3 Occupancies where the residents are primarily permanent in 

nature, not classified as R-1, R-2.  i.e. Single –family dwelling/house 
 

Units SFFD Approved:       59          Units Comments Issued:     37 
 

Number of 

Plans of 

Reviewed 

Permit Number Address 
Permit Review 

Status 

1 202405091826 1596 Post St SFFD Approved 

2 202412237347 900 Plymouth Av SFFD Approved 

3 202410243640 1018 Persia Ave SFFD Approved 

4 202305026964 1270 Pacific Ave SFFD Approved 

5 202201035263 266 Connecticut St SFFD Approved 

6 
202409090322 & 

202409090325 
110 Alpine Tr SFFD Approved 

7 202501249034 328 Mount Vernon Av Comments Issued 

8 202411265790 3575 Clay SFFD Approved 

9 202411074586 766 Hayes St Comments Issued 

10 202311030086 763 Kansas St SFFD Approved 

11 202412177013 1500 Revere Av SFFD Approved 
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12 202407317667 1145 Wisconsin St SFFD Approved 

13 202411205361 237 4th Av SFFD Approved 

14 202412025953 320 Willard North St SFFD Approved 

15 202412046144 2159 27th Av SFFD Approved 

16 202411265768 217 Randall St SFFD Approved 

17 202202017060 49-53 Nevada St SFFD Approved 

18 202410082572 3806 Clay SFFD Approved 

19 202502190589 87 Hernandez Ave SFFD Approved 

20 202209263119 3305 - 3305A Jennings St SFFD Approved 

21 
202209142449 & 

202209142451 
3774 Mission St SFFD Approved 

22 202408279571 759 - 761 Oak St Comments Issued 

23 202405091826 1596 Post St SFFD Approved 

24 202503101927 16 West Clay Street SFFD Approved 

25 202408219182 511 Elizabeth St SFFD Approved 

26 202401264730 2785 Vallejo St SFFD Approved 

27 202502180460 30 Jersey St Comments Issued 

28 202501228862 1112A Shotwell St Comments Issued 

29 202503071835 224 29th St SFFD Approved 

30 202411185191 496 Seacliff Av Comments Issued 

31 
202410173137 

 

37 Sadowa St 

 
Comments Issued 

32 
202204293316 

 

27 Brazil Ave 

 
Comments Issued 

33 
202409120592 

 

217 gold Mine Dr 

 
SFFD Approved 

34 
202411144976 

 

512 Nevada St 

 
Comments Issued 

35 
201801057945 

 

1451 Green St 

 
SFFD Approved 

36 
202501158339 

 

45 Cerritos Ave 

 
SFFD Approved 
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37 
202311301730 

202311301731 
                  285 Moncada Wy SFFD Approved 

38 
202501309370 

 

17 Jordan Ave 

 
SFFD Approved 

39 
202010076102 

 

1109 De Haro St 

 
SFFD Approved 

40 
201709066976 

 

205 Fairmont St 

 
SFFD Approved 

41 
202411074555 

202405232768 

2434 43rd Ave 

 
Comments Issued 

42 
202407297477 

 

3300 Jackson St 

 
SFFD Approved 

43 
202403188044 

 

479 Mangels Ave 

 
Comments Issued 

44 
202411265722 

 

                48 Brentwood Ave 

 
SFFD Approved 

45 
202502190598 

 

404 Texas St 

 
Comments Issued 

46 
202211237128 

 

1251 Gilman Ave 

 
Comments Issued 

47 
202410092674 

 

2272 Union St 

 
Comments Issued 

48 
202305036995 

 

30 Thor Ave 

 
SFFD Approved 

49 
202502079859 

 

290 Saint Charles Ave 

 
SFFD Approved 

50 
202501037706 

 

                 311 Shotwell St 

 
SFFD Approved 

51 
   202412025901 

 

3020 25th St 

 
SFFD Approved 

52 
202410042297 

 

66-68 28th St 

 
SFFD Approved 

53 
202412207184 

 

740 Sanchez St 

 
SFFD Approved 

54 
2024 1122 5601 

 

48 Chenery St 

 
SFFD Approved 

55 
202407267342 

 

631 43rd Ave 

 
Comments Issued 

56 
202411215457 

 

2714 Noriega St 

 
Comments Issued 

57 
202211086074 

 

125 Santa Paula Ave 

 
SFFD Approved 

58 
202502200678 

 

3900 Kirkham St 

 
Comments Issued 

59 
202501158337 

 

2219 Steiner St 

 
Comments Issued 

60 
202501249048 

 

1875 Geneva Ave 

 
Comments Issued 

61 
202502240955 

 

178 Montana St 

 
Comments Issued 
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62 
202104138385 

 

351 Day St 

 
SFFD Approved 

63 
202402015085 

 

762 29th Ave 

 
SFFD Approved 

64 
202401194319 

 

763A Lakeview Ave 

 
Comments Issued 

65 
202411054420 

 
1235 08th Ave SFFD Approved 

66 
202410213318 

 

160 Seacliff Ave 

 
SFFD Approved 

67 
201902011902 

 

129 Edgehill way 

 
SFFD Approved 

68 
   202503051571 

 

262-264 Lexington St 

 
Comments Issued 

69 
202311080453 

 

239-241 11th Ave 

 
Comments Issued 

70 
201907166048 

 

1300-1300A 44th Ave 

 
Comments Issued 

71 
202010076102 

 

1109 De Haro St 

 
SFFD Approved 

72 
202311130686 

 

3048-3050 Fillmore Ave 

 
Comments Issued 

73 
202412025939 

 

424 Pennsylvania Ave 

 
Comments Issued 

74 
202411134953 

 

242 Liberty 

 
SFFD Approved 

75 
202411225601 

 

48 Chenery St 

 
SFFD Approved 

76 
  202208090183 

 

2798 San Bruno Ave 

 
SFFD Approved 

77 
202412187099 

 

425 Liberty St 

 
Comments Issued 

78 
202403117535 

 

6 Richards Cr 

 
SFFD Approved 

79 
202411265785 

 

80 Linares Ave 

 
SFFD Approved 

80 
202204293316 

 

27 Brazil Ave 

 
Comments Issued 

81 
202409261696 

 

125 Stanyan St 

 
Comments Issued 

82 
   202407267342 

 

631 43rd Ave 

 
Comments Issued 

83 
202205254962 

 

56-56A Mars St 

 
Comments Issued 

84 
202408138563 

 

5 Presidio Tr 

 
SFFD Approved 

85 
202503122126 

 

82 Margaret Ave 

 
Comments Issued 

86 
   201710262309 

 

369 Valley St 

 
SFFD Approved 
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87 
202409181062 

 

4451 24th St 

 
SFFD Approved 

88 
202407237124 

 

2134 41st Ave 

 
Comments Issued 

89 
   202208251288 

 

158 15th Ave 

 
SFFD Approved 

90 
   202412136779 

 

2011 Filbert St 

 
Comments Issued 

91 
202212309574 

 

2619 25th Ave 

 
Comments Issued 

 

 

 
AFFORDABLE HOUSING PROJECTS 

Plan Review Summary 

 
*The horizontal design review includes a review of street maps and site plans for 

Fire Department vehicle access (to project site), access to water supplies (LPWSS), 

and building access 

 
Projects SFFD Approved:   14     Projects Comments Issued:    14 

 

Number of 

Plans of 

Reviewed 

Permit Number Address 

Permit 

Review 

Status 

1 Horizontal project 
Treasure Island Parcel IC4.3, 

fire access 

Comments 

Issued 

2 Horizontal project 
Treasure Island – relocate 

hydrants Along Ave H 

SFFD 

Approved 

3 Horizontal project 

Hunters View Dr - location of 

20’ loading zone/fire access 

lane 

Comments 

Issued 

4 Horizontal project 
Balboa Reservoir, Fire 

access Lee Ave 
Comments 

Issued 

5 Horizontal project 

22IE-00042 FINAL - r1_1.8.25 
for Hunters Point Shipyard - 

aerial ladder access for 
Friedell, Jerrold Ave and 

Kirkwood Ave 

Comments 
Issued 

6 Horizontal project 
Treasure Island - Temporary 
Fire Access existing Buildings 

2/3 

Comments 
Issued 
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7 Horizontal project 
FDC/LPH location 50 Frida 

Kahlo Way 
Comments 

Issued 

8 202412035997-S 1687 Market St 
Comments 

Issued 

9 202211146447 - Add 3 1652 Sunnydale Ave 
Comments 

Issued 

10 202211186863 - S11 200 Folsom 
SFFD 

Approved 

11 202309227225 - Add 3 967 Mission St 
SFFD 

Approved 

12 202209283327 - Add 4 
160 Freelon St/ 639 Bryant 

Street 
Comments 

Issued 

13 202409201259 
1151 Fairfax - Hunters View 

Phase 3 Park 
Comments 

Issued 

14 
202309227225 – Add 3 

Rev 4 
967 Mission St 

SFFD 
Approved 

15 202208019628 - S7 200 Folsom St 
SFFD 

Approved 

16 202503182441 1212 Maryland St 
SFFD 

Approved 

17 
202401083599/2024091

71003 Add 6 
750 Golden Gate Ave 

Comments 
Issued 

18 201909121446 -S12 1151 Fairfax 
SFFD 

Approved 

19 201909121446 - Add 10 1151 Fairfax Ave 
Comments 

Issued 

20 202006108345 - Add 10 801 25TH St 
SFFD 

Approved 

21 201909121448 - Add 12 1151 Fairfax Av 
Comments 

Issued 

22 202205053630 - Add 9 2550 Irving St 
SFFD 

Approved 

23 201911147293 – Add 10 78 Haight St 
SFFD 

Approved 

24 
202011199306-S5 

 

22 Johnson St (1 Ave of the 
Palms) C-3.4 

 

SFFD 
Approved 

25 
202212229038-S9 

 
1212 Maryland St 

 
SFFD 

Approved 

26 
202009305561-S4 

 
4200 Geary Blvd. 

SFFD 
Approved 

27 
202009305561-S9 

 
4200 Geary Blvd. 

 
SFFD 

Approved 

28 
202205053630-S10 

 
2550 Irving St 

 
Comments 

Issued 
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PORT Authority Bureau of Fire Prevention 
Plan Review Summary 

 
 

Plan Review Activity Number Hours 

Plan Check Meetings/Consultations 25 29 

Plan Check Pre-Application Meetings 3 3.5 

Plan Review 38 59.5 

Plan Review/Re-Check 47 60.5 

Total 113 152.5 
 
 
 
 

Permit Annual Inspections (Business) 
 

 
 

 

Total Annual Permit Inspections 120 

Completed 72 

Open 8 

Pending 40 

% Completed by 3/25/2025 60.0% 

TARGET COMPLETION BY 06/30/2025 (8.33% X 12 MO.) 73.36% 
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Annual Inspections (Port Authority) 
 

 
 

 

Total Annual Tenant Inspection 102 

Completed 89 

Open 3 

Pending 10 

% Completed by 3/25/2025 87.25% 

TARGET COMPLETION BY 06/30/2025   (8.33% X 12 MO.) 73.36% 
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Port Activities   
 

Inspection Type Number of Inspections Hours 

Administration 62 97 

Administrative Citation 1 4 

Code Research 3 6 

Complaint Inspection 3 2 

DBI Inspection 5 1.1 

DPH Referral – Non HazMat Ref Insp 1 1 

ERRCS Upgrade 1 0.5 

Permit Annual Inspection 17 12.5 

Permit Approval Inspection 9 10.7 

Permit Follow-Up Inspection 1 1.5 

Pipeline Permit 9 4.5 

Police Dept Referral Inspection 2 2 

Port Permits 44 36.6 

PSD Counter 59 52 

Reinspection – No Fee 2 2 

Total 219 233.4 
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Bureau of Fire Investigation (BFI)/ Arson Unit 
 

 Assistant Fire Marshal Gerald Gauer 

 

The Arson Task Force Unit is a collaborative effort that consists of the BFI, SFPD and the District 

Attorney’s Office. 

 

The BFI Captain is the designated Custodian of Records for all SFFD National Fire Incident Reports 

(NFIRS) and Fire Investigation Reports (FIR).  The BFI receives and process all Public Records 

requests for these reports and also contacts SFFD for court ordered subpoenas. 

 

The number of Open/Active Fire Investigation Reports through the month of March 2025 is 32. The 

Reports Include the Following types of fires: 

 

• 9   Outside Fires 

• 16 Structure Fires 

• 15 Vehicle Fires 

• 2   Other 

 

 

The number of Completed Fire Investigation Reports through the month of March 2025 is 27. The 

Reports Include the Following types of fires: 

 

• 4 Outside Fires 

• 7 Structure Fires 

• 12 Vehicle Fires 

• 4 Other 
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Plan Check and Operational Permits 
 49 South Van Ness 

 

Assistant Fire Marshal Kathy Harold 
 

      

 February 2025 March 2025 

DBI Permit applications submitted 957 1004 

Permits approved 811 954 

Total Plans in Fire Review report 354 332 

Number of Plans reviewed but awaiting 

responses (On Hold) 

266 248 

Number of Plans started or waiting for 

review 

88 84 

Water flow/ Record analysis 62/30 40/19 

 

Plan Check Inspection Summary 
 

Types of Inspection/Activity Number Hours 
Administration 158 150.00 

Code Research 11 13.25 

DBI Inspection 0 0 

Fire Only Pre-App Meeting 5 8.50 

Plan Check Meetings/Consultations 0 0 

Plan Check Pre-App Meeting 15 20.00 

Plan Check Preliminary/Consultation 0 0 

Plan Review 183 205.25 

Plan Review/OTC 537 383.75 

Plan Review/Re-Check 69 72.50 

PSD Counter 0 0 

Training 43 71.75 

Water Flow – Field Flow Test 23 53.00 

Water Flow – Records Analysis 45 48.75 

WDO – Plan Review 2 5.00 

   

Total 1,091 1,031.75 

 

Permit Application Summary 

 
Number of Operational Permits 66 

Number of Temporary Permits 206 

Total Permit Applications  272 
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Types of Operational Permits Issued 

 

 

Operational Permit Description Number 

Aboveground Stationary Tank, Storage & Use 1 

Compressed Gas, Storage, Use, & Handling 2 

Cryogenic Fluids, Storage & Use 1 

Dry Cleaning Plant, Operation 1 

Emergency Responder Radio Communication System - ERRCS 10 

Flammable/Combustible Liquid, Portable Containers 1 

Flammable/Combustible Finishes, Spray Painting Application 2 

Hot Work Operations, Welder, Cut, Grind, Braze, Solder 3 

Hot Work Operations, Jeweler, Grind, Braze, Solder 1 

Hot Work Operations, Roofer, Open Flame Device, Conduct 6 

Liquefied Petroleum Gas, Mobile Caterer (Food Truck) 7 

Liquefied Petroleum Gas, Portable Cylinders 4 

Liquefied Petroleum Gas, Roofer, Storage, Use 5 

Open Flame (Sternos, Candles, BBQ) 2 

Place of Assembly Operation 15 

Refrigeration Equipment Operation 1 

Vehicle Repair Garage, Major 3 

Vehicle Repair Garage, Minor 1 

Total 66 
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Total Permit Annual Inspections for 2025 
 

Permit Annual Inspections 

 
 
 
 

Total Annual Permit Inspections 3,297 

Completed 1,694 

Open 216 

Pending 1,155 

Pending Mobile/Citywide Pending (No Fixed Address) 232 

% Completed 51.4% 

% Target Completion 75.0% 
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Permit Annual Inspections by Section (Permits Section) 

 
 

 
 
 
 

Total Annual Permit Inspections 1,673 

Completed 813 

Open 122 

Pending 738 

% Completed 48.6% 

% Target Completion 75.0% 
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Permit Annual Inspections by Section (High-Rise) 
 
 
 

 
 
 

 

Total Annual Permit Inspections 1,056 

Completed 732 

Open 62 

Pending 262 

% Completed 69.3% 

% Target Completion  75.0% 
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Permit Annual Inspections by Section (Districts Section) 

 
 
 

 
 
 
 

Total Annual Permit Inspections 171 

Completed 67 

Open 21 

Pending 83 

% Completed 39.2% 

% Target Completion 75.0% 
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Permit Annual Inspections by Section (Port) 

 
 

 
 
 
 

Total Annual Permit Inspections 121 

Completed 72 

Open 9 

Pending 40 

% Completed 59.5% 

% Target Completion 75.0% 
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Permit Annual Inspections by Section (SFO) 
 

 
 
 

 

Total Annual Permit Inspections 44 

Completed 10 

Open 2 

Pending 32 

% Completed 22.7% 

% Target Completion 75.0% 
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Upcoming/Pending Community Outreach & Education (COE) 
Events 

 
COE Events for 2025 

 

 
Date/Time Event 

01/06/2025 FSIH Wksp – 934 Howard 

01/10/2025 FSIH Wksp – Veteran’s Commons 

01/14/2025 FSIH Wksp – Excelsior Works! 

01/16/2025 Mission High School Fire Science Mock Interviews 

01/17/2025 FSIH Wksp – 55 Cravath 

01/23/2025 FSIH Wksp – Valencia Garden Apartments 

01/24/2025 FSIH Wksp – Plowshares - RESCHEDULED 

02/04/2025 FSIH Wksp – 1760 Bush 

02/07/2025 FSIH Wksp – The Carlisle 

02/11/2025 FSIH Wksp – The Stanford Hotel 

02/12/2025 Stop the Bleed - SFGH 

02/15/2025 Lunar New Year Festival 

02/21/2025 FMS Career Day 

02/25/2025 FSIH Wksp – 1030 Girard 

02/26/2025 FSIH Wksp – Catholic Charities – RESCHEDULED  

02/28/2025 FSIH Wksp – The Fairfax 

03/04/2025 FSIH Wksp – TLCBD 

03/05/2025 FSIH Wksp – ACC I 

03/05/2025 FSIH Wksp – ACC II 

03/11/2025 Coffee with Public Safety Teams  

03/13/2025 FSIH Wksp – El Bethel Arms 

03/15/2025 FSIH Wksp – 2597 Sacramento 

03/17/2025 JCYC Career Day - MLK 

03/19/2025 SFAA Real Estate Expo 

03/25/2025 FSIH Wksp – MNC SF 

03/27/2025 FSIH Wksp – OnLok Mission 
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Upcoming/Pending COE Events 
 

 

 

Date/Time Event 

04/01/2025 FSIH Wksp – Ivy Living 

04/02/2025 FSIH Wksp – 1066 Mission 

04/07/2025 FSIH Wksp – 55 Laguna 

04/17/2025 FSIH Wksp – SF Giants 

04/19/2025 Cherry Blossom Festival 

04/21/2025 FSIH Wksp – 660 Lombard 

04/22/2025 FSIH Wksp – 400 Howard 

04/25/2025 FSIH Wksp – Chinatown SRO Collective 

04/26/2025 CYC Thai, Laos, and Khmer New Year Festival 

04/30/2025 FSIH Wksp – 415 Bush 

05/05/2025 FSIH Wksp – 555 Chestnut 

05/08/2025 FSIH Wksp – 1331 Shipley 

05/09/2025 SFPUC Safety Event 

05/15/2025 MNC Safety Fair 

05/16/2025 Red Cross Sound the Alarm 

05/21/2025 FSIH Wksp – Herald Hotel 

05/24/2025 Carnaval 

05/29/2025 FSIH Wksp – ECS 

06/27/2025 SF Pride 2025 

06/28/2025 SF Pride 2025 

06/29/2025 SF Pride 2025 

07/02/2025 FSIH Wksp – THNC 

07/26/2025 Sunnydale Safety Fair 

08/16/2025 All My Usos 

09/17/2025 FSIH Wksp – North Beach Place 

09/29/2025 – 
10/05/2025 

NFPA Fire Prevention Week 2025 

10/06/2025 – 
10/12/2025 

SF Fleet Week 2025 

 

FSIH = Fire Safety In The Home 

 

 
 
 
 
 



52 
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SFFD Airport Division Recent Activities 

Division Update March 2025  

 
 

Assistant Deputy Chief D’Arcy:   

• Participated in SFFD-SFO Monthly Budget Meetings 

• Attended weekly Check-in meetings with SFIA Safety and Security Director Ralf 

Ruckelshausen 

• Attended regular check-ins with SFO’s Director of Environmental Operations  

• Attended SFO Emergency Operations Group Management Team meeting  

• Attended weekly SOG Meetings with SFIA Director of Security/Emergency Management Rob 

Forester    

• Attended SFIA bi-weekly Management Meetings   

• Attended bi-weekly check-in meetings with Deputy Chief Rabbitt 

• Attended Fire Commission meeting 

• Attended Quarterly staff meeting 

• Delegated monthly virtual meeting hosted by San Mateo County Ops  

• Attended a monthly virtual meeting hosted by the ARFF Working Group  

• Participated in Airside Operations – SFFD monthly meeting 

• Participated in bi-weekly PFAS-free Foam Transition meetings 

• Continued participation in monthly Airside Safety & Security staff meetings 

• Continued work on SFFD deployments 

• Continued bi-weekly check-in meetings with Facilities Director & Shops 

• Continued hosting bi-weekly Project Check-in Meetings  

• Attended IT Discussions including SFO & SFFD 

• Attended SFFD Headquarters event: Intro to New City Attorney Sarah Fabian 

• Hosted a Budget Review session prior to the end of FY24-25 Q3 

• Hosted Civil Grand Jury at SFO 

• Attended "Bulmor SideBull Meeting" with Airside Ops re: Ambulift 

• Attended several sessions regarding runway construction at SFO 

• Delegated meeting regarding the latest version of SFO's Chempack Deployment Plan 

• Attended 130th Anniversary commemoration of Municipal Ambulance Services 

• Attended FireScope in St Helena 

• Hosted Brian Snodgrass, Director of the ARFF Working Group 

• Hosted Firefighter Bill of Rights class for all members 

• Mooseboat Mid Build Conference in Vallejo 

• Attended funeral services for Art Kenney 

• Attended X-naut in-person meeting at SFFD Headquarters, followed up with X-naut 

• Continued work on Simulator 

• Consistently working with SFFD Human Resources   

• Delegated meetings to Captains & Battalion Chiefs to increase their knowledge of (and 

participation in) various collaborations  

• Hosted several Strategic Planning meetings with Strategic Development Officer 

• Continued AP In Service Training weekly recap with Training Lt. Dockery 

• Continued work for EV procurement & charger installation 

• Continued work on FY25-26 Capital Projects 
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Battalion 65: BC’s Crean, Francois & Styles’ Operations Summary: 

Operations Summary:  

• Responded to 494 Incidents  

• Responded to (10) Aircraft Alerts  

• Conducted Dry Salutes for retiring pilots  

• Supported Ambu-Lift Operations 

Administrative Summary: 

• Equipment Maintenance - All Ventis Gas Monitors Serviced  

• Daily Staffing and Administrative Duties  

• Attended Daily Airport Duty Manager Meetings  

• Attended Airfield Safety Monthly Meeting - Fire Department / Training  

• Attended Security Operations Meeting  

• Supported MERF access for Security of Waterways  

Training Summary:  

• ARFF Drills and Runway Crossings Conducted on multiple occasions  

• Hosted IAFF Confined Space Technician Course - 24 Members Attended  

• Hosted Firefighter Bill of Rights Course - 24 Members Attended  

• Technical Rescue Gear Training - Ground School Rope Rescue 

• Multiple Online Target Solutions Sessions Completed 

• Red Cap Exercises (1)  

• Held Numerous Daily, Battalion, Marine, EMS, In-Service & Technical Rescue Drills  

• Airfield Safety Ride-Along (8) Members 

• FAA Tower Sit-Along (4) Members 

 

Training Lt. Dockery & Training Specialists Hoaglin & Ochoa: 

Ongoing: 

• Attend Runway Safety Meeting (TEAMS) 

• Attend Monthly EOC Emergency Planning Meeting (TEAMS) 

• Attend Monthly Airside Operations Meetings (TEAMS) 

• Participated in SFIA Runway/Ramp Safety meeting (TEAMS) 

• Attend Monthly Safety/Airfield Operations Meetings at Airfield Ops 

• Report to EOC when activated 

• Continuous Alert Communications Drills 

• Continuous meetings with Training Staff 

• Continuous training for ARFF drivers including simulator training 

• Ongoing individualized training for AOA Familiarization, Communications, and AOA Driving 

for ARFF Trainees 

• Tower Tuesdays at ATC (paused will resume next month) 

• Operations Ride-Along’s (paused mid-month due to Ops request) 

• Weekly Live Crossing Drills 

• Weekly Night Drills 

• Alert 101 Drills 

• Strategic Planning 

• Weekly Meeting with ADC 
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New: 

• Taskbook ARFF Driver Trainee Training: All Trainees successfully met Benchmark 1 

• Firefighter Bill of Rights Training (all Officers attended March 11-12) 

• Met with San Bruno Fire Chief Ari Delay (303 response training) 

• Attended 2025 Full Scale Exercise Meeting 

• Scheduling of Instructor 1 class (11 SFFD SFO members signed up- April 21) 

• Scheduling of Command and Control (3rd class April 30) 

• Scheduling of ARFF Driver/HRET DFW training (1st group- April 29) 

 

Training Compliance Officer: Captain Maribeth Jensen: 

ONGOING: 

• Attend Runway Safety Meeting (TEAMS) 

• Attend Monthly EOC Emergency Planning Meeting (TEAMS) 

• Attend Monthly Airside Operations Meetings (TEAMS) 

• Participated in SFIA Runway/Ramp Safety meeting (TEAMS) 

• Attend Monthly Red Cap Planning Meetings & pre-planning (TEAMS) 

• Attend Monthly Safety/Airfield Operations Meetings at Airfield Ops 

• Report to EOC when activated 

• Continuous meetings with Training Staff 

• Continuous maintenance of training records including FAA required FAR Part 139.319 

curriculum and SFFD specialty certifications 

• Esurance that FAR Part 139.319 training is documented correctly 

• Continuing maintenance and accountability of Airport Security Badges 

• Development of FAR Part 139:319 Curriculum Training Manual 

• Coordinate with other SFO agencies for upcoming training, drills and classes 

New: 

• Received training on new H39 position including but not limited to: 

• FAA Inspection Process 

• Training Announcements 

• TTA Process 

• Drafting Airport Standard Operating Guidelines 

• Quantum Secure 

• SFO Connect 

• Facilitated monthly FAR Part 139.319 discipline: Personnel Safety 

• Facilitated First Aid & CPR/AED training for SFO staff members 

• Prepared for and attended Mock FAA Inspection 

• Facilitated 40hr Confined Space Rescue course 

• Attended Annual Large Scale Exercise Planning meeting 

• Working with the Emergency Operations Center (EOC) on the Airport Emergency Plan(AEP) 

ANNEX 8 Water Rescue update for FAA. Updating existing SFFD documents to reflect 

changes 

• Organized CHEMPACK training for SFO SFPD members 

• Attended 16hr Firefighter Bill of Rights class 

• Facilitated and attended USCG/ San Mateo CO. meeting to discuss SF SAR Council Aircraft 

Down Marine Best Practice 

• Coordinated Annual Air Train training 

• Development of CFR Part 139.319 Training & Documentation SOG for SFFD-SFO Officers 

• Development of CISD Activation Policy for SFFD- SFO members 
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Rescue Captains Anderson, Beckwith & Morley: 

• Responded to calls for service to assist/observe paramedics on emergency calls 

• Updated AED batteries and equipment inside of AED cabinets 

• Attended daily both Battalion Chief and Airport Duty Manager meetings 

• Captain Anderson attended Active Attack refresher training at Division of Training 

• Instruction to SFO community in CPR/AED training 

• Instruction to SFO community in First Aid training 

• Staffed Bike Medics with additional 3rd Bike Medic on high passenger load days 

• Completed Basic Life Support Recertification to SFFD Division 

 

 

 

TYPE 

CODE DESCRIPTION COUNT 

5150 PSYCH EVALUATION 1 

519 TRFC COLLISION - INJ 5 

520 AIDED CASE 368 

528 FIRE 2 

802 CORONER 1 

ALERT2 ALERT TWO 3 

ELEV ELEVATOR RESCUE 25 

FIRE FIRE ALARM 23 

FUEL FUEL ALARM 1 

GASINV GAS INVESTIGATION 2 

ODORINV ODOR INVESTIGATION 1 

SEWAGE SEWAGE LEAK 2 

SMKINV SMOKE INVESTIGATION 4 

SPILL SPILL OF MATERIAL 8 

SVC SERVICE CALL 10 

SVCM SERVICE CALL FOR MEDICS 3 

 TOTAL: 459 

 BIKE MEDICS TOTAL: 268 
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SFFD Division of Training 

Division Update February 2025 

ADC Marc Kasper 
 
The following lists the activities for the month of March: 

 

• Attended PG&E substation training with SFFD and North County FD at Geneva Substation and 

talked with PG&E liaison Andy Steffen on 3/3. 

• Attended a meeting with the new SFFD city attorney. 

• Weekly meetings with Division of Training. 

• Met with BC Cannon on 3/6 to discuss future CAD training for the new system that will roll out 

in 2026. 

• Attended meeting with CD1 and Chief of Staff Sims on 3/6 at Panoramic Park on T.I to hear 

presentation from the Treasure Island developers to discuss future plans and the continuation of 

TITF. 

• Had several phone meetings with Barbara Lovanis from CAL OES to discuss the upcoming 

Safety officer class. 

• Conducted a Training Committee meeting at DOT on 3/10 to assist AC Baker in a lesson plan 

for the upcoming Officer Academy. 

• Met with CD2 every Thursday. 

• Attended event at City Hall to commemorate 130 years of ambulance service in San Francisco 

on 3/11. 

• Had a meeting with CD2 and Tibbitts on 3/12 to discuss lesson plan for management class at 

HQ on 3/26. 

• Attended meeting at HQ on 3/12 for a design presentation for the new training center with 

command staff and construction stakeholders. 

• Addressed and spoke to the students at City College on 3/14 with CD1 and Chief of Staff Sims 

to discuss the importance of fire service education. 

• On 3/15, I attended the St. Patrick’s Day Parade celebration with command staff and 

membership. 

• Participated in H2 candidate Chief’s Interview process on 3/17, 3/19, 3/24 and 3/25. 

• Met with ADC Miller on 3/18 to discuss new Division of Training plans. 

• Conducted an additional Training Committee meeting on 3/19 at DOT to assist AC Baker with 

officer academy lesson plan. 

• Had meeting at HQ with CD2 and several recruits on 3/20 to discuss any additional assistance 

needed for them with their number of deficiencies or demerits. 

• Attended funeral on 3/20 for Chief Kenney at St. Mary’s Cathedral. 

• Participated in Tsunami Large Scale Exercise on 3/24 with command staff and divisions. 

• Attended meeting at DEM on 3/24 to meet with BC Cannon, Lt Lucero, and DEM staff member 

to further discuss future CAD training. 
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• Attended quarterly staff meeting on 3/25 at SFFD HQ. 

• Interviewed for H39 recruit training position with CD, CD2 and H30 Novo on 3/25. 

• Participated in management training on 3/26 at SFFD HQ.  

• I had a meeting on 3/27 with Grant Writer Shiloh Kaho to discuss grant possibilities for 

training. 

 

Additional activities and projects: 

• Organized an upcoming Large Vessel Boat Operator Class in May to bolster our cadre to ensure 

our rescue boats are in service daily. This is with great help from BC Leal and BC Styles.  

• Worked on a driver training program training program for the 133rd recruit class as they will be 

completing probation in June. This class will take place after probation.  

• Obtained final approval from CD1 on a 960 position at NERT which will expand our program. 

This will go to City Hall for final approval in April. 

• I assisted with logistics and resources for the upcoming FireOps event on 4/12. In service 

training has been working hard to repair Burn rooms and props due to wear and tear prior to this 

event. 

• Special Ops had several trainings on rope rescue, hang glider rescues, Low and High angle 

rescues. This included several companies and Rescue Squad crews. 

• The Water Supply Module is continuing with morning and afternoon sessions, we have 

increased to 3 engines, and 1 BC. 

• Completed organizing TEEX training for June 25th and 26th. This will be a multi-agency drill 

between law enforcement and fire department for unified command. It is called “Responding 

Effectively to Complex Incidents.” 

• Hired an H39 for the upcoming 136th academy. Captain Novo will start May 26th to provide 2 

weeks of training for the position as the 135th graduates on 6/6. He will also participate in some 

events prior for preparation. 

• Made contact with the Federal Excess program to become the signatory to obtain building 

materials, vehicles, and resources free of charge.  

• FF Stan Lee has completed his project on moving old video of San Francisco fires and incidents 

to digital form. We now have that available to us for training in the future. 

• EMS Training conducted Pre-Tower class for upcoming candidates for the 136th academy. 

• EMS training also began the process of conducting a drill with structural collapse and a field 

amputation with medical staff.   

• 443 people were trained by NERT in the month of March 

 

CJAC FUNDS 

• With the implementation to drill entry being on the monthly reports and the new weekly drill 

schedule, we had a record number of hours entered for the month of February at 6150 

• CJAC funds are generated for 3 years after the first 17 months of employment in the SFFD. 

These funds are placed into an account which can be used for training for our members.  
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• For example: 6150 hours is approximately $30k for the month of March. 

• There is approximately $110k total in the account at this time. 

 

 
These funds were used this month for: 

 

1. 10 forcible entry door props (see photo 1) which we will give one to 

each battalion on to be placed at a station location of the Battalion 

Commanders choice. 

 

2. An annual subscription to SimsUshare which is our virtual fire 

simulator in which we can take pictures of San Francisco buildings 

and place fire conditions in different locations (see photo 2) 

 

3. Hosting a class on 4/22 through fire nuggets. This class is open to all 

of our members on an off duty basis by rank and seniority. Its                   

subject matter is “New electrical vehicle extrication and fires” This 

has an emphasis on Lithium-Ion batteries. Although we like to have 

internal instructors, the teacher is the national SME on these incidents.  

 

 

 

Photo 1 

Photo 2 
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EMS Activities and In-Service Training, Jennifer Treff, Section Chief of EMS 

Training 

March 2025 
 

 

DRILLS AND INSTRUCTION FOR THE 

MONTH 

MEMBERS 

TRAINED 

TRAINING HRS 

RECEIVED 

EMS Pre-Tower Orientation                30  120 

135th H2 Academy: EMS Training               54                1,080 

ALS In-Service Training              328                1,312 

BLS/CPR Renewal and In-Service Training 319                   957 

Pediatric Advanced Life Support (PALS) Provider  7  56 

Target Solutions 2,060 3,160 

 

TOTAL        2,803     6,705 

 

Additional Work Performed:  

EMS Return to Duty Training (6 members) 

TEMS Quarterly Training – joint training with SFPD (March 26) 

 

BATEP Active Attacker Oracle drill (March 4-5) 

 

Transit MCI Drill (March 6-7)  

 

Noteworthy: 

 

135th Firefighter Recruits – completed 12-hr ride along with Station 49 Ambulances & CP SCRT units 

130th Anniversary EMS – City Hall Mayoral Proclamation 

 

Vector Solutions Monthly EMS Module:   EMS Acute Coronary Syndromes 
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                                    Tactical EMS Quarterly Training with SFPD 

 

 

 

 

               

 

 

  

                 135th Patient Extrication Training: Stair Chair (left) and Gurney Use (right)  

BATEP Active Attacker Drill – Patient Extrication 
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Recruit Training, Patricia Yuen Lui, Captain Recruit Training 

March 2025 Monthly Recruit Training Report of Activities 
 

Week 7 Academy:  March 3-7 

 

Lectures: Building Construction, Horizontal & Vertical Ventilation, Salvage Operations 

Gurney/Stairchair/Bariatric Skill Stations 

Testing Week 7, Manipulatives #4  & Manipulatives #5 

Manipulative Skills Practiced: Make and Break1, HPH, LPH, Vertical Ventilation, Rescue Knots, 

Knots, 50’ Ladder, 35’ Standard Raise  

 

 
                  Gurney, Stair Chair and Bariatric Skills Stations taught by EMS Cadre 

   

 

Week 8:  March 10-14    

Lectures: Recruit Ride alongs, Preparing and PreIncident Survey, Multiversal Deck Gun, and Foam 

Eductor Operations,  Written Exam 

 

Skills:  New Skills: EBSS, 50’ & 22’ Extension Ladder Continued Skills:  50’ Ladder Standard Raise,  

SCBA Daily Operational Check, High Rise Bundles, Standpipe Operations, Rescue Knots, 24’ Beam 

Raise, Extinguishers, Fittings and Tool ID 

 

 



63 

 

 

Week 9: March 17 – 21      We have arrived at the Division of Training at 2310 Folsom 

Lectures: Bureau of Fire Prevention – Lt. Jason Woo and Fire Marshal Chad Law, Bureau of Fire 

Investigation,  Fire Safety SFFISE – Inspector Patrick Reyes, Behavior Health Unit – FF Chelsea 

Nelson and Captain Heather Buren, Cancer Prevention Awareness – Battalion Chief Matthew Alba 

Skills: 35’ Extension Hill Raise, Vertical Ventilation, Rescue Knots/ EBSS/ 50’ Ladder Standard Raise, 

24’ Beam Raise, Tools and Fittings ID, SCBA Daily Operational Check, High Rise Bundles    

 

 
        Cancer Awareness: Chief Matthew Alba         Bureau of Fire Prevention: Fire Marshal Chad Law 

 

 

 
 

Behavioral Health 

Unit:  

Captain Heather 

Buren and  

FF Chelsea Nelson 
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                 A run up to Bernal Hill provided exercise and an opportunity for area orientation 

 

 
A fun run to Jackson Field 

 

           
 

And of course, we 

never forget to warm 

up first. 
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Auto Extrication:  Recruits were split into 3 groups, each with 1 car to cut and a cadre to lead them 

through department SOPs in Auto Extrication.   Lead Instructors:  Lt. Brian Kane,  Lt. Jesse Bautista,  

Lt. Edwin Diaz 
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Week 10:  March 24 – 28    
 

Manipulative Skills Practice or Testing Cycle 6 & Testing Cycle 7: March 27, 28 

 

             
              50’ Ladder                                           Responding to a small outside fire 

 

   
                 24’ Ladder to the fire escape                                   35’ Ladder on a hill 

 

      
    SCBA Daily Operational Check                                    Fittings and Tools ID Written 
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Special Operations Training, Tyson Yee, Captain 

March 2025 Monthly Report  
 

 

Report 

The goal of this month was to bring companies together in their first response areas to pre-plan the 

most difficult rescues that may happen.  Special Operations strongly believes in the “crawl, walk, run” 

methodology of training our members.  We will give our people clear expectations and the supportive 

training and skills to meet those challenges. Last month, the captains of our rope rescue companies 

(T14, T19, RS1, & RS2) were given 31 days’ advance notice of specific complex rescues that would 

take place on a given date.  The emergency would be two unconscious patients needing rescues with an 

extremity impalement to one victim.  The companies then coordinated and work together in the weeks 

ahead in preparation for the target dates.  Both evolutions were very successful and I was impressed the 

teamwork and skill displayed at the drills. 

Truck 3 identified their need for elevator rescue training and was partnered with RS1 to sharpen their 

high angle rope skills in the tower.  During the drill, T03 identified equipment needed to accomplish 

rescues safely such as MPD’s and an additional life-safety rope for their cache.  BC McKeon also 

requested a Rescue Squad & Light Rescue Vehicle Orientation for D3 Chiefs.  RS2 and T07 did a 

thorough job and we may want to continue this format with D2 chiefs in the future. 

Special Operations has been involved with making contacts and collaborating with outside agencies- 

Golden Gate Bridge Authority, California Highway Patrol, Sunnyvale Fire Department, RIVIAN 

Electric Vehicles, UCSF, and BATEP.  We have been working together for safety preplanning and 

coming together for larger more elaborate drills in the future.     

Although I have been busy with special operations events, I have tried to work collaboratively with the 

other branches of Training:   In-service, EMS, and Recruit training.  I arranged the Hose Tender details 

for In-service while Cpt. Draper was on vacation, instructed the 135th recruit academy’s first days of 

50’ ladder, cross trained tactical EMS group with emergency evacuation of victims, and assisted EMS 

with their pre-academy orientation aerial ladder climb.   

 

Events 

3/5 UASI Active Attacker drill at AT&T Park (observer) 

3/13 RIVIAN Auto-Extrication Training at Sunnyvale Fire Station (participant) 

3/20 SFFD Funeral – ADC Arthur Kenny (retired) 

3/25 EMS Pre-Academy Orientation- Safety belayer & Assist with Aerial Ladder climb for H3 

candidates  

 

 

Meetings and Planning 

3/04 Rescue Task Force planning with ADC Miller 

3/11 Rescue Task Force inventory and certification tracking with D03 Cercos 

3/14 HRT planning meeting with FF/PM Canning for 4/2025 drill with Station 14 & RS1 

3/18 Rescue Task Force update with ADC Miller 

3/19 Rescue Task Force update with D03 Cercos 

 

Training 

3/3 HRT & CHP Joint training with E16, T16 & B04 at Marina Green 
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3/04-05 Instruction for the 50’ ladder with the 135th Recruit Academy Class at TITF 

3/6 Elevator Shaft High Angle Rescue with T16 & RS1 at DOT Drill tower   

3/10 Battalion Chief’s Orientation to Rescue Squads and Light Rescue 7 with BC McKeon, RS2, T07, 

T09 

3/10 Twin Peaks Reservoir for PM session In-service Hose Tender Orientation Module  

3/19 Rescue Squads 1 & 2 High Angle preplan for UCSF crane operations 

3/24 Advanced Rope Rescue at Land’s End with E14, T14, RS1 and B07 

3/26 Emergency Egress from upper floor for Trauma victims at Active Shooter Incidents with Tactical 

EMS group 

3/27 Advanced Rope Rescue at Fort Funston Hang Glider area with E19, T19, RS2, & B08 

 

 

DRILLS AND INSTRUCTION FOR THE 

MONTH 

MEMBERS 

TRAINED 

TRAINING HRS 

RECEIVED 

HRT CHP Helicopter Water Rescue 14 35 

Elevator Shaft High Angle Drill 9 18 

Rescue Squad and Light Rescue Orientation for BCs 14 14 

High Angle Crane Rescue at UCSF 8 16 

Advance Rope Rescue – Land’s End Mountain Bikers 19 38 

Tactical EMS Emergency Egress from upper floors 7 14 

Advanced Rope Rescue – Hang Glider Fort Funston 14 35 

   

TOTAL 85 170 
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In-Service Training, James Draper, In Service Training Captain 

March 2025 Monthly Report  

 
Recruit training in progress. Forcible entry doors maintained, and peg built and reset. 6 plunge cutting 

and horizontal roof props still under construction, delayed due to increased 5-inch hose module 

attendance. FF survival trailer vector solution videos for vector solutions are online and testable. Roof 

props at TI restocked with wood slats and repaired as necessary. Re-Supplied Station 9 with pegs for 

forcible entry doors, awaiting report from Station Captains. Started and continued to host the 5 inch 

hose drill with the new HT1. Completed removal and disassembly of 1st burn box, prepping 2nd burn 

box for removal and replacement. We are continuing to work on 2nd box. Both Lt Sylva and Capt. 

Sylva have been on site to assist with the project. 

 

Meetings and Planning 

3/31 Meeting with Rich Rovetti, continue to discuss locations on TI for Truck training, forcible entry, 

salvage and overhaul. 

3/1 Captain Kotter in quarters for PWSS Module 

2/26 Meeting with Jason Harroll re: GG Bridge auto x, live burn, and maritime rescue ops 

 

Training 

3/1- 3/31 Support recruit training 

3 return to duty tests in March 

3/12 Began construction on  roof prop at DOT 19th and Folsom 

March Module 5-inch hose and Host tender 344 students complete  

   

DRILLS AND INSTRUCTION                      MEMBERS TRAINED      TRAINING HOURS 

         FOR THE MONTH                 

 
Hose Tender                                                                      344                                       2,064 

Return to Duty Training                                                       3                                             9 

Forcible Entry                                                                     20                                           40 

 

Total                                                                           367                                    2,113 
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Additional Work Performed:  

 

Continuing work on two shipping containers for the upcoming live burn module 

Regular facility Maintenance 

Metal cutting props for circular saws construction continues.. 

Breeching and breaking ops for light rescues to resume in April at TI training facility 

Hose Tender training with Captain Kotter, Water Supply Officer at Twin Peaks Reservoir  

Continue 2nd module prep, RIC training and firefighter survival  

Meetings with Rich Rivetti and introduction to Assistant Chief Thomas J. Currao FDNY to discuss 

possible training with UL on hose streams at TI 

Continue restoration process of 65 ’extension ladder and 32 ’straight ladder. 

Recycling continues of metal and wood used in training props 

Completion of 1500 pegs for forcible entry doors on TI and Stations 9 & 10  

Assisting Chief of Staff with preparations for Mayors Visit  
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Probationary Training, Alan Camarillo, Training Lieutenant 

March 2025 Monthly Report  
 

1. This is the Monthly Report for The Division of Training- Folsom, for the month of March 2025: 

a. Monitoring 95 Probationary Firefighters in the field. 

b. Class 132nd completed 1-Year Probationary Period and Testing with the exception of 

one delayed due to Return from DP and is currently in their 2nd House Assignment. 

c. Class 133rd completed 6-Month Testing with the exception of one member postponed 

due to Military Leave. 

d. Class 133rd and 134th completed Pump and Aerial Practice in their respective 

assignments with the exception of one member from 133rd who was just recently 

assigned to their 2nd House Assignment and one member on Military Leave. 

e. Class 133rd and 134th completed Cones Testing in their respective assignments with the 

exception of one member from 133rd who was just recently assigned to their 2nd House 

Assignment and one member on Military Leave. 

f. Class 133rd and 134th completed Pre-Trip and Road Evaluations with the exception of 

the one member on Military Leave who has to complete that upon return 

g. Reviewing Monthly Probationary Reports and documenting any issues. 

h. CJAC log updated. 

     

2. Oversee practice of evolutions and documentation of but not limited to pump/aerial test, pre-trip 

inspections and hose leads, driving and knowledge of firefighter duties of probationary 

firefighters. 

 

3. Maintain and inspect all equipment and apparatus and make appropriate notifications if 

necessary. 
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Auto Extrication Drills, Alan Camarillo, Training Lieutenant 

March 2025 Monthly Report  
 

                                                                            

1. General Order 22 A-127, Enclosure (K) states that every Saturday one Truck Company and 

one Rescue Squad must report to the Division of Training for Saturday Auto Extrication 

Drills. There is a schedule of which companies are due. 

 

2. There were five (5) scheduled training days in the month of March 2025 at the Division of 

Training-Folsom Street Location. 

 

3. The following Companies were due to attend training this month and had safety measures in   

place: 
 

• 03/01/2025, Truck 17, Rescue Squad 2 

• 03/08/2025, Truck 18, Rescue Squad 2 

• 03/15/2025, Truck 19, Rescue Squad 2 

• 03/22/2025, Truck 48, Rescue Squad 1 

• 03/29/2025, Engine 51, Rescue Squad 1 

 

4. Extrication vehicles were designated with Truck identifier and date of scheduled training.  

Each Truck got half a vehicle leaving one vehicle for impromptu training on a first come first 

serve basis. 

 

5. Auto Extrication Drills were suspended from 03/14/2025 until 03/29/2025 to allow for the 

135th Recruit Class to occupy the facility and have ample vehicles for their use. 

 

6. A total of Five (5) L1-Vehicles is the standing order for the number of vehicles delivered to 

Division of Training- Folsom. 
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Neighborhood Response Team (NERT), RC Brandon Tom 

March 2025 Monthly Report  
 

 

NERT is a free training program for individuals, 

neighborhood groups and community-based 

organizations in San Francisco. Through this program, 

individuals will learn the basics of personal preparedness 

and prevention. The training also includes hands-on 

disaster skills that will help individuals respond to a 

personal emergency as well as act as members of a 

neighborhood response team.  

San Francisco is made up of many neighborhoods. 

NERT trains San Francisco residents to be one ready 

community when it counts. Together NERT can create a 

lifeline between your family  

and neighbors, and the City's emergency responders. 

  

 

Upcoming for April 2025:     

Projects and Short-Term Plans 

 

• Prepare for April Citywide Drill, Confirmed for SF County Fair Building 

• Continue working with Aaron Yen (DEM) to continue NERT/DEM partnership to increase SF 

Ready preparedness.  

• Prepare for Listos! expansion due to interest/demand in Spanish Speaking community, source 

materials, instructors, etc. Listos class was very well received, anticipate demand for courses to 

increase, more in depth topics (first aid, CPR training, curriculum delivered in Spanish) – 

March 22 

• Continue working on creating/scheduling of SF Ready and NERT Basic for Calendar Year 

2025. 

• Integrate NEW ID Badge System with NERT Member App  

• Establish TEEN NERT Program 

Challenges 

• APEX software, AKA NERT Member App, has ongoing bug reports.  A dedicated SFFD IT 

Team should be put in place 

• NERT Buggy is 5/5 

• Need Help-overwhelmed with NERT Member App administration and Office administration 

• Mayor Lurie has increased interest in NERT. Hard to meet current demand. 
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