OPERATIONS REPORT
September 2025

There were no greater alarms during this reporting period:



Suppression Statistics — September 2025

FIRE INCIDENTS
Jamuary ‘ February | March | April July August | September
Building Alarms| 1472 1428 1340 1346 1276 1334 1490 1568 1718
Extinguished Fire 15 16 20 18 16 20 19 14 13
Grass Fire 11 8 8 32 10 45 54 26 Py
Outside Fire] 838 514 476 386 436 407 490 421 365
Vehicle Fire| 31 33 28 36 20 23 27 32 2
Non-Alarm Fire related Calls|y 903 573 673 472 482 495 590 493 422
Smoke In the Buildings| 89 68 81 59 56 76 59 T4 53
Fire In the Buildings| 26 18 28 2 26 29 17 39 18
FULL boxes| 39 25 27 27 4 52 H 45 it
TOTAL Boxes| 154 111 136 108 126 157 120 158 95
Working Fires 10 12 20 13 31 18 19 15 11
Greater Alarms 0 | 0 | | | | | 0

TOTAL Fire related Calls| 2529 2112 2149 1926 1884 1986 2200 2219 2235

RESCUE INCIDENTS

Clff Rescue Calls 1 0 1 4 5 2 | 3 2

(Peaple Stuck in Elevator) PSIE 84 91 84 102 104 111 99 111 104
Industrial Accident 1 0 1 2 2 3 3 2

MVA Total Calls] 242 128 241 185 193 258 391 152 335
MVA Rollover/Trapped 16 9 16 7 19 8 10 7 9
Surf Rescue 5 6 5 3 1 3 3 5 4
Bay Rescue 11 7 11 11 14 10 10 16 i

Total Fire Department Dispatches

2023 January ‘ Febrnary ‘ March ‘ ‘ Aungust ‘ September ‘ YTD

14,890 13,407 15,117 14,180 13,755 13,828 14,104 14,811 15,554 129,646

2024 January ‘ Febmat}-" March ‘ August ‘September‘ YTD
15,167 14,601 15,110 14,131 14,696 14,030 14,878 15,012 14,653 132,278

2025 January ‘ Febmatj.-" March ‘ ‘ August ‘September‘ YTD
16,426 14,974 15,283 14,742 15,373 14,639 14,970 15,413 15,350 137,170



Working Fires September 2025

Address Description
1 9/2/2025| 11:39 |950 LEAVENWORTH 5T | WORKING FIRE 1542 BO1
2 9/3/2025| 21:55 |2562 NORIEGA ST WORKING FIRE 7543 BO&
3 9/5/2025] 18:50 |434 GROVE ST WORKING FIRE 3315 BO2
4 9/9/2025| 1:19 |565 GEARY ST WORKING FIRE 1462 BO1
5 9/17/2025| 8:41 |[1285 UNION ST WORKING FIRE 1611 BO1
6 9/18/2025| 15:00 |44 MCALLISTER ST WORKING FIRE 1455 BO3
7 9/21/2025| 12:25 |609 BURNETT AV WORKING FIRE 5281 BO6
g 9/25/2025| 15:56 [1059 LEAVENWORTH ST| WORKING FIRE 1541 BO1
9 9/26/2025| 22:33 |200 FISHER AV, HP WORKING FIRE 6721 B10
10 9/28/2025| 12:35 |26 CRESTLINE DR WORKING FIRE 5284 BO6
11 9/29/2025| 11:57 |1963 GOLDEN GATE AV | WORKING FIRE 4345 BO5







Division of Fire Prevention and Investigation
Division Update September 2025

Fire Marshal Chad Law

High-Rise Buildings, Schools, Residential Care Facilities, Districts,

Community Outreach and Education

SFFD Headquarters

Assistant Fire Marshal Mary Tse

Inspections Completed in September 2025:

Types of Inspection /Activity Number Hours
NOV 305 146.2
Complaints 204 143.5
Referrals (DPH Non-Haz.) 58 53.8
Referrals (EC) 2 2.0
Referrals (SFPD) 56 44.0
DBI 587 672.9
Permit Annual 163 112.8
Permit Approvals 61 50.3
Port Annual Tenant Inspection 45 43.0
Port Permit Approvals 14 12.5
Port Pipeline Permits 2 1.0
Event Plan Review (Non-DBI) 3 3.0
Place of Assembly Detail 1 6.0
Hearing Re-Inspection 9 4.3
Order to Abate Re-inspection 8 24
High-Rise Annuals 74 1221
ISCOTT/Event Prep 4 4.8
School Annuals 64 63.0
Onsite Consultation 6 4.5
DHSI-Hospitals, Skilled Nursing 1 0.8
Fire Alarm (Verification) 23 17.5




Types of Inspection /Activity Number Hours
Residential Highrise Sprinkler Ordinance 3 1.8
Shared Spaces (Permanent) 2.5
Fire Clearance Request 32 18.3
Follow-Up Inspection 4 12.0
Initial Inspection 26 19.7
R2 Company Inspection 2 0.8
KNOX Lock Box Installation/Maintenance 51 35.8
Special System 1 1.0
Unpermitted Vendor 9 36.3
File Research (Sunshine) 10 11.0
PSD Counter 52 213.8
Administration (Email, Voicemail, Data Entry, etc.) 588 784.3
Code Research 23 26.0
Car Service 18 13.8
Training 56 128.3
Total 2570 2815.8




High-Rise Building Inspections

Annual High-Rise Inspections
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100 133

High-Rise Inspections

Completed ®Pending Open

22

Total Annual High-Rise Inspections 651
Completed 133
Open 22
Pending 496
% Completed 12.4%
% To Be Completed By June 30, 2026 16.7%




School Inspections

Annual School Inspections 100% Completed for the year 2025

School Year Inspections for 2026 begin September 2025

180

160

140

120

100

80

60

40 75

20

3
0
High-Rise Inspections
Completed ®Pending Open

Total Annual School Inspections for 2025 249
Completed 75
Open 3
Pending 171
% Completed-December 20, 2025 30.12%
% Target Completion by Dec. 2025 100%




Fire Code Compliance - Complaints

Fire Marshal Chad Law

Monthly Complaints Status compared to last 12 months:

Complaints - Last 12 months

b‘ b‘ D <5 < <5 \o) \) \o) \ol \o)
%\%& %\%Qm g o g o g o . & . & . & Q\W& \\m& \\m&
'\Q\‘lx '\,\\‘lx '\q/\"l/ '\\“l/ q/\"l/ ‘b\(b b(\(b <O\"‘b Q)\"J /\\‘b q)\‘b
e=—mTotal Open e==—Received emmm=(Closed e====QOpen e=Pending
Date Total Open | Received Closed Open Pending
9/28/2025 363 304 293 137 256
8/29/2025 344 424 447 120 247
7/30/2025 362 452 416 155 231
6/26/2025 304 305 222 140 201
5/28/2025 243 294 332 192 81
4/30/2025 278 338 381 161 158
3/26/2025 339 287 352 157 219
2/26/2025 425 331 263 184 277
1/29/2025 344 380 284 159 218
12/23/2024 251 341 417 143 138
11/26/2024 338 240 318 217 154
10/28/2024 433 284 330 216 264
9/25/2024 469 402 357 201 308




Fire Code Compliance - Complaints

Complaints (As of September 30, 2025)

250
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Received Open Closed

B R2 Inspection ® Others

Total Overall Open Complaints: 363

e Overall Open Complaints (R2 Inspections): 198
e Overall Open Complaints (Other Sources): 165

Total Number of Complaints Received. 304

e Total Number of Complaints Received Through R2 Inspections: 120
e Total Number of complaints Received Through Other Sources: 184

Total Number of Complaints Closed: 293

e Number of Complaints Closed (R2 Inspections): 102
e Number of Complaints Closed (Other Sources): 191
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Closed Complaints by Disposition:
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—=@—=CC =@=C| =@=DC =@=DF =@=NA =@=N) =@=NM e=@u=PM e@ueRB e=@u=RE e=@u=RP e=@==\/|

Closed Complaint disposition Abbreviations below...

Date CC | ClI |DC NA | NJ | NM | PM| RB | RE | RP | VI | Total
09/2025 79 7 43 164 | 293
08/2025 108 9 |1 109 1 3 216 | 447
07/2025 9% | 1|10 |3 83 1 1 221 | 416
06/2025 59 8 44 1 115 | 222
05/2025 104 8 |1 81 138 | 332
04/2025 86 16 |5 |5 83 2 184 | 381
03/2025 91 1 7 |4 75 2 1 171 352
02/2025 95 13 1 52 1 101 | 263
01/2025 79 17 6 90 2 1 89 284
12/2024 99 | 1 6 1 53 1 256 | 417
11/2024 107 6 49 156 | 318
10/2024 92 5 72 1 160 | 330
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Complaint Disposition Abbreviations

CC: Condition Corrected
CI: Citation Issued
DC: Duplicate Complaint
e Resulting potentially from computer or redundant complaint received from multiple sources
e The Complaint is consolidated in one single complaint
NA: Non-Applicable to the Fire Department
No Jurisdiction
NM: No Merit to Complaint reported
PM: Night Time Inspection (after regular work schedule hours)
RB: Referred to Department of Building Inspection (DBI)
RE: Referred to EID (Electrical Inspection Division at DBI)
RP: Referred to Department of Public Health (DPH)
VI: NOV Issued

Complaint Inspections Summary
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Complaint ITEMS

Open HClosed Received

Total Number of Complaint ITEMS: 525
Total Number of Complaint ITEMS Open: 180

Total Number of Complaint ITEMS Closed: 345
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Types of Complaint ltems

Description of Complaint Open Closed Total
Alarm Systems 62 82 144
Blocked Exits 12 38 50
Combustible Materials 4 5 9
Electrical Systems 2 2 4
Elevators Not Working 3 3
Exit Maintenance 7 7 14
Extinguishers 42 37 79
Fire Escape 6 2 8
General Hazardous Materials 4 4
Hoarding 2 1 3
Multiple Fire Code Violations 3 77 80
Operating Without A Permit 2 4 6
Overcrowded Place Of Assembly 1 1 2
Refused Hood + Duct Service 1 1
Shared Spaces 2 2
Sleeping Area Requirement 7 7
Sprinkler/Standpipe Systems 19 53 72
Street Numbering 4 5 9
UL Cert Verification 2 1 3
Uncategorized Complaint 7 11 18
Weeds And Grass 1 6 7
Total 180 345 525
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SFFD Notice of Violations (NOV) Summary

Open Notice of Violations 1795
(Prior to September 1, 2025)

New NOV’s Issued this month 146
NOV’s Resolved (Condition Corrected) 155
Total Open Violations 1786

Notice of Violations - Last 12 months
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Total Open Notice of Violations

1st Day of Month
Date New Abated End of Month
9/28/2025 1795 146 155 1786
8/29/2025 1809 206 258 1757
7/30/2025 1793 213 259 1747
6/26/2025 1831 132 260 1703
5/28/2025 1874 130 291 1713
4/30/2025 1866 197 287 1776
3/26/2025 1833 191 231 1793
2/26/2025 1855 105 209 1751
1/29/2025 2105 98 428 1775
12/23/2024 2036 269 281 2024
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1st Day of Month
Date New Abated End of Month
11/26/2024 2074 168 274 1968
10/28/2024 2136 174 296 2014
Notice of Violation
160
140
120
100
80
138
60
40
20 36
0
0
Highrise School

Highrise- Notice of Violation

Open ®HPending

Schools - Notice of Violation

Open: 138
Pending: 89

Open: 36
Pending: 0
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Fire Alarm Sleeping Area Upqgrade Project

San Francisco Fire Code (SFFC) Section 1103.7.6.1

Residential Occupancies (R-2) with 3 units or more with an existing Fire Alarm are required to
upgrade Fire Alarm to provide 75 decibels at the pillow in the sleeping areas.

Effective 7/1/23:

100
90
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50
40
30
20
10

Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25

=@==Confirmed # Fire Alarm ==@==Confirmed Compliance ==@==2nd Letter Sent ==@=NOV Issued

Past 12 months Fire Alarm

— —

Date Cor_'lfirmed No Confirmed Compliance | 2" Letter Sent NOV
Fire Alarm Issued
October 2024 31 47 0 16
November 2024 4 95 0 5
December 2024 0 43 0 14
January 2025 1 67 0 17
February 2025 0 52 0 23
March 2025 0 0 0 9
April 2025 0 25 0 27
May 2025 59 72 0 5
June 2025 6 74 2 2
July 2025 9 60 0 70
August 2025 41 93 0 28
September 2025 52 57 0 8
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Fire Alarm Sleeping Area Upgrade Project

Notice of Violations (NOV)

Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25

=@=NOV |[ssued ==@=NOV Open ==@=NOV Abated ==@=NOV To Hearing ==@==NQOV Rescinded

Referred to Fire
Date NOV Issued g:e\:m Abated | Adminetrative | Rescmded
Hearing
September 2025 8 7 0 0 1
August 2025 15 13 2 0 0
July 2025 70 68 2 0 0
June 2025 2 19 19 2 2
May 2025 5 4 1 0 0
April 2025 27 24 2 0 1
March 2025 9 8 0 1 0
February 2025 19 11 6 1 1
January 2025 17 13 3 0 1
December 2024 15 10 4 0 1
November 2024 11 8 2 0 1
October 2024 11 6 1 1 3
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Overall Annual R1/R2 Inspections (2024/2025)

Residential Buildings w/ 9+ units for last 12 months

6000

5000
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3000

2000

1000

=@=Completed

=@==Total Open

=@==Total Pending

Month/Year Completed Total Open Total Pending
September 2025 433 5 709
August 2025 526 0 1162
July 2025 654 3 1692
June 2025 553 2 2370
May 2025 486 1 2919
April 2025 355 1 3410
March 2025 432 2 4829
February 2025 603 4 4186
January 2025 240 2 4793
NEW YEAR -
R1/R2 Inspection
Program resets

December 2024 65 0 35
November 2024 138 0 100
October 2024 356 7 271
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Department of Public Health (DPH) Referrals

for SFFD Fire Clearance Inspections
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—=@=—=Completed ==@=QOpen e=@==Pending ==@=Received
Month Completed Open Pending Received
January 2025 33 2 7 42
February 2025 39 2 14 56
March 2025 41 1 11 53
April 2025 47 5 32 84
May 2025 35 4 18 58
June 2025 15 5 46 66
July 2025 22 3 31 56
August 2025 18 6 33 57
September 2025 12 2 24 38
Total 262 30 216 510
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SF Police Department Referrals

for SFFD Fire Clearance Inspections
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F TSI
=@=Completed =@=QOpen e=@==Pending ==@=Received
Date Completed Open Pending | Received

January 2025 21 0 1 22
February 2025 33 0 0 33
March 2025 8 0 0 8
April 2025 17 1 0 18
May 2025 26 1 2 29
June 2025 26 0 0 26
July 2025 58 0 1 59
August 2025 12 0 0 12
September 2025 51 2 1 54
Total 252 4 5 261
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Fire Marshal Administrative Hearings

The decisions of each case heard are listed below with abbreviations below:

OA - Order to Abate (SFFD NOV is Recorded against the property to the Tax Collector’s
Office)

CN - Continuance (follow up Fire Marshal Hearings scheduled)

OR - Order of Recission (NOV corrections have been resolved successfully)

Hearin Violatio | Decisio | Statu
g Date Address niD n S Comments
9/25/25 1 Polk St. 2411-0131 OA o 56-Day OA
9/25/25 106 6th St. 2501-0121 OR c -
9/25/25 34 6th St. 2502-0274 OR c -
9/25/25 417 Stockton St. 2503-0126 OR c -
9/25/25 624 Jackson St. 2502-0330 OR c -
9/25/25 426 Broadway St. 2503-0068 OR C -
9/25/25 1499 CaliforniaSt. | 2503-0036 OA o 14-Day OA
9/25/25 1998 Broadway St. | 2502-0313 OA o 14-Day OA
9/25/25 3221 BuchananSt. | 2502-0194 OR c -
9/25/25 68 Macondray St. 2503-0090 OR c -
9/25/25 654 8th Ave. 2503-0148 OR c -
9/25/25 201 Dolores Ave.
2502-0156 OR c -
9/25/25
440 Eddy St. 2502-0158 OA o 14-Day OA
9/25/25 56-Day-
222 Hyde St. 2410-0185 CN o Continuance
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Hearin Violatio | Decisio | Statu
g Date Address niID n s Comments
9/25/25 56-Day-
222 Hyde St. 2410-0026 CN o Continuance
9/25/25 477 Turk St. 2408-0090 OR C -
9/25/25 84-Day-
2782 Folsom St. 2505-0110 CN (o] Continuance
No. of No. of Cases Orders of Cases Order to Order to
Hearings Heard Recissions Continued Abate Vacate
1 17 10 3 4 0

OA - Order to Abate (SFFD NOV recorded for at to the Tax Collector’s Office

CN - Continuance (follow up hearings scheduled)

OR - Order of Recission

Sunshine/Public Record Requests (2025)

160
140
10
120 7
100 / 4
80 5
60 119 14 127 5
102 102
40 4 75
54 57
20 40

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Next Request Non-Next Request
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Month Next Request Non-Next Request Total
(No. of Requests) | (No. of Requests)
January 2025 119 7 126
February 2025 40 4 44
March 2025 o4 14 68
May 2025 75 5 80
June 2025 57 2 59
July 2025 102 7 109
August 2025 99 4 103
September 2025 102 1 103
Total for 2025 775 54 829

Community Development Projects, ADU, PORT, & SFO - Airport

Mayor’s Office of Housing and Community Development (MOHCD)
and 100% Affordable Housing- 5/29/25

Assistant Fire Marshal Lourdes Cercos

R2 Accessory Dwelling Unit (ADU’s)

Plan Review Summary

Accessory Dwelling Units review for R-2 Use and Occupancy Classification with 2 or
more dwelling units.

Units SFFD Approved: 4 Units Comments Issued: 8
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Number of Plans of

Permit Review

Reviewed Permit Number Address Status
1 202103196937 1644 Palou Comments Issued
2 202503031411 450 Green SFFD Approved
3 202507221317 642 Lombard Comments Issued
4 202502240913 3680 20" St SFFD Approved
6 202507291815 750 Presidio Comments Issued
7 202503172353 35 Broad Comments Issued
8 202501067810 350 Frederick SFFD Approved
9 202504144369 1264 3 Ave SFFD Approved
10 202212229048 233 Scott Comments Issued
11 202111021628 514 Visitacion Comments Issued
12 202505206902 7333 Geary Comments Issued
13 202311301655 1179 Palou Comments Issued

R3 Accessory Dwelling Unit (ADU’s)

Plan Review Summary

ADU Plan Review for R-3 Occupancies where the residents are primarily permanent in
nature, not classified as R-1, R-2. i.e. Single —family dwelling/house

Units SFFD Approved: 74

24
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Number of Plans

Permit

. Permit Number Address Review
of Reviewed
Status
1 202508143079 512 21 Ave Comments Issued
2 202504144359 21 Clayton Comments Issued
3 202505015577 309 Bocana SFFD Approved
4 202202017060 49 Nevada SFFD Approved
5 20241206443/202505086117 1432 Guerrero SFFD Approved
6 202505206859 2334 SFFD Approved
Francisco
7 202503101927 16 West Clay St SFFD Approved
8 202201196255 729 Duncan SFFD Approved
9 202506168793 442 Wilde Comments Issued
10 202506118447 1527 10" Ave SFFD Approved
11 202507291877 3323 Pacific SFFD Approved
12 202504295415 40 Howth SFFD Approved
13 202506037833 3829 25" St SFFD Approved
14 202503212726 254 Jules SFFD Approved
Ave
15 202508193348 2001 48™ Av SFFD Approved
16 202209263119 3305 Jennings SFFD Approved
17 202505126284 925 Balboa SFFD Approved
18 202111222960 31 San Gabiriel SFFD Approved
19 202508193334 351 Hill Comments Issued
20 202508143060 143 Comments Issued
Chilton

21 202212067784 745 Vienna SFFD Approved
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22 202505216953 611 SanJose Av SFFD Approved
23 202503263052 5624 Anza SFFD Approved
24 202505277236 1319 Dolores SFFD Approved
25 202505307607 425 Diamond Comments Issued
26 202505237158 558 Mississippi Comments Issued
27 202506098214 631 Morse SFFD Approved
28 202410092595 2106 SFFD Approved
Larkin
29 202309116345 1336 Shotwell Comments Issued
30 202506239218 1601 43™ SFFD Approved
31 202307061603 3891 23 St Comments Issued
32 202412247386 474 Waller Comments Issued
33 202506259462 173 Downey Comments Issued
34 202509084810 824 Shotwell Comments Issued
35 202502200671 935 York St Comments Issued
36 202506269516 1632 Grove SFFD Approved
37 202108307438 4820 Anza Comments Issued
38 202502190611 64 Molimo SFFD Approved
39 202509044600 651 University SFFD Approved
40 202403188044 479 Mangles Comments Issued
41 202501037706 311 Shotwell SFFD Approved
42 202505166631 390 Capp SFFD Approved
43 202505287393 295 Byxbee SFFD Approved
44 202504174627 452 Fair Oaks SFFD Approved
45 202505156593 422 Corbett SFFD Approved
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46 202202147891 1204 Egbert Comments Issued
47 202203220486 3160 Jackson SFFD Approved
48 201802141219 4250 26" St SFFD Approved
49 202406053764 4000 21 St SFFD Approved
50 202503263093 1073 Filbert SFFD Approved
51 202412176994 441 Madrid SFFD Approved
52 202504184740 683 San Jose SFFD Approved
53 202308285460 742 26™ Av SFFD Approved
54 202505136351 2235 31 Av Comments Issued
55 202506118464 839 North Point SFFD Approved
56 202502180538 40 Sanchez SFFD Approved
57 202211297304 150 Central Comments Issued
58 202409110548 1808 Newhall SFFD Approved
59 202409241473 920 Jamestown SFFD Approved
60 202008272743 38 Nevada SFFD Approved
61 202208272754 40 Nevada SFFD Approved
62 202507150816 1948 Great Comments Issued
Highway
63 202508183278 664 45" Ave SFFD Approved
64 202508213594 2765 Vallejo SFFD Approved
65 202504295406 246 Bocana SFFD Approved
66 202503142304 2114 35™ Ave SFFD Approved
67 202209263120 3307 Jennings Comments Issued
68 202501279154 474 Vernon Comments Issued
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69 202404250805 1045 Divisadero SFFD Approved
70 202502240915 28 Day St SFFD Approved
71 202108166476 1271 46™ Ave SFFD Approved
72 202502271245 146 Missouri SFFD Approved
73 202204132114 2574 Union SFFD Approved
74 202508143039 890 Chenery SFFD Approved
75 202101202957 2011 Filbert SFFD Approved
76 202508153192/202508062456 4179 26" St SFFD Approved
77 202508203521 1360 Wayland Comments Issued
78 202506279649 3900 Kirkham SFFD Approved
79 202412066313 301 Surrey Comments Issued
80 202212289254 384 Holladay Comments Issued
81 202505297476 196 Liberty SFFD Approved
82 202306099739 50 Beaumont SFFD Approved
83 202505055754 3969 Washington SFFD Approved
84 202508122788 1519 28™ Ave Comments Issued
85 202508183235 1414 Portola Dr SFFD Approved
86 202507090474 4071 20" St SFFD Approved
87 202408209032 52 Sotelo Av SFFD Approved
88 202502140364 5840 Geary Blvd SFFD Approved
89 202506118403 256 Sweeny SFFD Approved
90 202501168439/202502240955 172 Montana SFFD Approved
91 202508072507 3845 Ocean SFFD Approved
92 202507150842 230 Staples Comments Issued
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93 201909272961 1320 Diamond SFFD Approved
94 202101202957 2011 Filbert Comments Issued
95 202507030162 4221 Cesar SFFD Approved
Chavez
96 202506128637 1523 10" Av Comments Issued
97 202508284139 56 Cumberland Comments Issued
98 202507231418 2266 32" Ave SFFD Approved
99 202503182484 2245 Union SFFD Approved
100 202508193390 4210 22" St SFFD Approved
101 202508253800 85 Burnette Comments Issued
102 202508253853 2814 Clay Comments Issued
103 202111182716 3660 Folsom SFFD Approved
104 202506118403 256 Sweeny SFFD Approved
105 202507281716 15 Westgate Dr SFFD Approved

AFFORDABLE HOUSING PROJECTS

Plan Review Summary

*The horizontal design review includes review of street maps and site plans for Fire
Department vehicle access (to project site), access to water supplies (LPWSS), and

building access

Projects SFFD Approved: 10 Projects Comments Issued: 10
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Number of Permit
Plans of Permit Number Address Review
Reviewed Status
1 Horizontal project Candlestick Point Off-Site Comments
Harney Way Issued
2 Horizontal project Freedom West Draft 2 Comments
Issued
3 Horizontal project Candlestick Point Phase 2 Comments
AWSS Issued
4 Horizontal project Potrero Phase 3 Dead end Comments
fire hydrant Issued
5 202504214895 835 Turk SFFD Approved
6 202410072408/202212087884 850 Turk SFFD Approved
Add 7
7 202011199306 Add 10 1 Avenue of the Palms SFFD Approved
8 202403258532 Add 3 150 4" St Tl Comments
Issued
9 202506188989 1347 Sacramento SFFD Approved
10 202506047864 2970 16™ St SFFD Approved
11 202205053630 Add 13 2550 Irving St SFFD Approved
12 202412035997 1678 Market SFFD Approved
13 202506057967 629 Post Comments
Issued
14 202109098099/202110140447 1950 Post/2045 Sutter Comments
Issued
15 202507090404 150 4" St Tl Comments
Issued
16 202212158402 Add 15 1633 Valencia SFFD Approved
17 202509125240 428 11" St Comments
Issued
18 202211186863 Add 10 200 Folsom Comments
Issued
19 202212158402 Add 6 1633 Valencia SFFD Approved
20 202306059259/202311074565 1515 South Van Ness SFFD Approved

Add 6
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PORT Authority Bureau of Fire Prevention

Plan Review Summary

Plan Review Activity Number Hours
Plan Check Meetings/Consultations 14 20
Plan Check Pre-Application Meetings 5 10
Plan Review 24 27
Plan Review/Re-Check 27 46.5
Total 70 103.5

Permit Annual Inspections (Business)

120
100
80
60
40

20
19

Permit Inspections

Completed mPending Open

Total Annual Permit Inspections 126
Completed 19
Open 7
Pending 100
% Completed by 8/29/2025 15.07%
TARGET COMPLETION BY 06/30/2026 (8.33% X 12 MO.) | 24.99%
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Annual Inspections (Port Authority)

56

20

Tenant Inspection

Completed mPending Open

Total Annual Tenant Inspection 98
Completed 56
Open 20
Pending 22
% Completed by 7/30/2025 57.14%
TARGET COMPLETION BY 06/30/2026 (8.33% X 12 MO.) 24.99%
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Port Activities

Inspection Type Number Hours
Port Permits 12 10.5
Permit Annual Inspection 16 16
Port Annual Tenant Inspection 39 32.5
Permit Approval Inspection 7 7
Violation Inspection — NOV 24 26.5
DPH Referral — Non-Hazmat Ref. Insp. 1 1
Additional Non-DBI Inspection/Plan Review 3 3
Knox Lock Box Installation 2 2
On-Site Consultation 1 5
Complaint Inspection 2 2
Unpermitted Vendor 1 4
Code Research 1 2
Pipeline Permit 2 2
Police Dept. Referral Insp. 3 3
Training 5 23.5
Total 119 135.5
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Bureau of Fire Investigation (BFI)/ Arson Unit

Assistant Fire Marshal Gerald Gauer

The Arson Task Force Unit is a collaborative effort that consists of the BFI, SFPD and the
District Attorney’s Office.

The BFI Captain is the designated Custodian of Records for all SFFD National Fire Incident
Reports (NFIRS) and Fire Investigation Reports (FIR). The BFI receives and processes all
Public Records requests for these reports and also contacts SFFD for court ordered
subpoenas.

The number of Open/Active Fire Investigation Reports through the month of September
2025 is 55. The Reports Include the Following types of fires:

12 Outside Fires
19 Structure Fires
19 Vehicle Fires
5 Other

The number of Completed Fire Investigation Reports through the month of September
2025 is 23. The Reports Include the Following types of fires:

e 5 Qutside Fires
e 9 Structure Fires
e 6 Vehicle Fires
e 3 Other
September 2025 Arrest Information
9/20/2025 25133960 250529323 9/20/2025 333 JONES ST TRASH FIRE - - 455(a) PC, 453(a) PC
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San Francisco Fire Department Bureau of Fire Investigations Summary Report From 08/28/2025 To 09/28/2025

YTD 07/01/2025 To 09/28/2025

08/28/2025 To 09/28/2025

Count Property Loss Contents Loss

Count Property Loss Contents Loss

STRUCTURE FIRES ACCIDENTAL 9 $4,705,000 $1,651,000 2 $505,000 $100,000
INCENDIARY 8 $48,500 $4,000 1 $5,000
UNDER INVESTIGATION 4 $1,500,000 $180,000 2 $750,000 $20,000
UNDETERMINED 1 $125,000 $20,000 0
STRUCTURE FIRES TOTAL 22 $6,378,500 $1,855,000 5 $1,260,000 $120,000
VEHICLE FIRES INCENDIARY 7 $81,775 1 $7,634
UNDER INVESTIGATION 6 $99,319 2 $33,719
UNDETERMINED 8 $133,161 3 $12,710
VEHICLE FIRES TOTAL 21 $314,255 6 $54,063
ATTEMPTS TO BURN 1 1
OTHER INCIDENTS 20 $141,760 3 $2,000
STRUCTURE FIRES COMMERCIAL 1 $4,021,000 $1,462,000 2 $5,000 $10,000
RESIDENTIAL 1" $2,357,500 $393,000 3 $1,255,000 $110,000
STRUCTURE FIRES TOTAL 22 $6,378,500 $1,855,000 5 $1,260,000 $120,000
GREATER ALARMS 2ND ALARMS 2 0
3RD ALARMS 0 0
4TH ALARMS 0 0
5TH ALARMS 0 0
GREATER ALARMS TOTAL 2 0
OTHER ARRESTS 1 1
DEATHS 2 0
INJURIES 0
JUVENILE FIRE SETTERS 0 0
SUBPOENAS REQUESTED 54 10
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Plan Check and Operational Permits

49 South Van Ness

Assistant Fire Marshal Kathy Harold

August September

2025 2025
DBI Permit applications submitted 1279 1123
Permits approved 1213 1017
Total Plans in Fire Review report 260 327
Number of Plans reviewed but awaiting responses 179 177
(On Hold)
Number of Plans started or waiting for review 81 150
Water flow/ Record analysis 32/22 45/23

Plan Check Inspection Summary

Types of Inspection/Activity Number Hours
Administration 135 163.00
Code Research 7 12.50
DBI Inspection 8 28.75
Fire Only Pre-App Meeting 7 15.50
Plan Check Pre-App Meeting 5 10.50
Plan Review 373 340.50
Plan Review/OTC 596 436.50
Plan Review/Re-Check 95 115.00
Training 15 35.50
Water Flow — Field Flow Test 23 34.50
Water Flow — Records Analysis 17 16.50
WDO — Plan Review 3 12.00
Total 1,284 1,220.75

Permit Application Summary

Number of Operational Permits 29
Number of Temporary Permits 404
Total Permit Applications 433
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Types of Operational Permits Issued

Operational Permit Description

Number

Battery System, Storage & Use

Emergency Responder Radio Communication System - ERRCS

Hot Work Operations, Roofer, Open Flame Device, Conduct

Liguefied Petroleum Gas, Mobile Caterer (Food Truck)

Liquefied Petroleum Gas, Roofer, Storage, Use

Open Flame (Sternos, Candles, BBQ)

Place of Assembly Operation

Refrigeration Equipment Operation

= O|=0|O0O01|N

Total

29
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Total Permit Annual Inspections for 2025

Permit Annual Inspections

3000

2500

2000

1500

1000

500

369 157 367

Permit Inspection

Completed ®Pending Open Pending Mobile/Citywide Pending

Total Annual Permit Inspections 3,479
Completed 369
Open 157
Pending 2,577
Pending Mobile/Citywide Pending (No Fixed Address) 367
% Completed 10.6%
% Target Completion 25.0%
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Permit Annual Inspections by Section (Permits Section)

2000

1800

1600
1400
1200
1000
800
600
400
200
169 177
0
Inspections by Section (Permit):
Completed ®Pending Open
Total Annual Permit Inspections 2,155
Completed 169
Open 177
Pending 1,869
% Completed 7.8%
% Target Completion 25.0%
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Permit Annual Inspections by Section (High-Rise)

600

500

400

300

200

100
138

13
Inspections by Section (High-Rise):

Completed mPending Open

Total Annual Permit Inspections 696
Completed 138
Open 13
Pending 545
% Completed 19.8%
% Target Completion 25.0%

41




Permit Annual Inspections by Section (Districts Section)

50
45
40
35
30
25
2 44
15

10 21

Inspections by Section (District)

Completed ®Pending Open

Total Annual Permit Inspections 86
Completed 44
Open 21
Pending 21
% Completed 51.2%
% Target Completion 25.0%
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Permit Annual Inspections by Section (Port)

120

100

80

60

40

20

18

Inspections by Section (Port)

Completed ®Pending Open

Total Annual Permit Inspections 128
Completed 18
Open 6
Pending 104
% Completed 14.1%
% Target Completion 25.0%
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Permit Annual Inspections by Section (SFO)

40

35

30

25

20

15

10

Inspections by Section (Airport)

Completed ®Pending Open

Total Annual Permit Inspections 38
Completed 0
Open 0
Pending 38
% Completed 0%
% Target Completion 25.7%
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Upcoming/Pending Community Outreach & Education (COE)

Events

COE Events for 2025

Date/Time Event

01/06/2025 FSIH Wksp — 934 Howard

01/10/2025 FSIH Wksp — Veteran’s Commons
01/14/2025 FSIH Wksp — Excelsior Works!

01/16/2025 Mission High School Fire Science Mock Interviews
01/17/2025 FSIH Wksp — 55 Cravath

01/23/2025 FSIH Wksp — Valencia Garden Apartments
01/24/2025 FSIH Wksp — Plowshares - RESCHEDULED
02/04/2025 FSIH Wksp — 1760 Bush

02/07/2025 FSIH Wksp — The Carlisle

02/11/2025 FSIH Wksp — The Stanford Hotel
02/12/2025 Stop the Bleed - SFGH

02/15/2025 Lunar New Year Festival

02/21/2025 FMS Career Day

02/25/2025 FSIH Wksp — 1030 Girard

02/26/2025 FSIH Wksp — Catholic Charities — RESCHEDULED
02/28/2025 FSIH Wksp — The Fairfax

03/04/2025 FSIH Wksp — TLCBD

03/05/2025 FSIH Wksp — ACC |

03/05/2025 FSIH Wksp — ACC I

03/11/2025 Coffee with Public Safety Teams

03/13/2025 FSIH Wksp — El Bethel Arms

03/15/2025 FSIH Wksp — 2597 Sacramento

03/17/2025 JCYC Career Day - MLK

03/19/2025 SFAA Real Estate Expo

03/25/2025 FSIH Wksp — MNC SF

03/27/2025 FSIH Wksp — OnLok Mission

04/01/2025 FSIH Wksp — lvy Living

04/02/2025 FSIH Wksp — 1066 Mission

04/07/2025 FSIH Wksp — 55 Laguna

04/17/2025 FSIH Wksp — SF Giants — Rescheduled
04/19/2025 Cherry Blossom Festival — Cancelled
04/21/2025 FSIH Wksp — 660 Lombard — Rescheduled
04/22/2025 FSIH Wksp — 400 Howard — Rescheduled
04/25/2025 FSIH Wksp — Chinatown SRO Collective
04/26/2025 CYC Thai, Laos, and Khmer New Year Festival
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Date/Time

Event

04/30/2025 FSIH Wksp — 1333 Bush

05/05/2025 FSIH Wksp — 555 Chestnut

05/08/2025 FSIH Wksp — 1331 Shipley

05/09/2025 SFPUC Safety Event

05/15/2025 MNC Safety Fair

05/16/2025 Red Cross Sound the Alarm

05/19/2025 FSIH Wksp — Mission Terrace Improvement Association
05/21/2025 FSIH Wksp — Herald Hotel

05/24/2025 SF Carnaval 2025

05/27/2025 FSIH Wksp — Supervisor Chen @ Geneva Community Center
06/02/2025 FSIH Wksp — 660 Lombard

06/04/2025 FSIH Wksp — 1564 Bush

06/11/2025 FSIH Wksp — SF Giants - RESCHEDULED
06/12/2025 FSIH Wksp — 400 Howard

06/16/2025 FSIH Wksp — Martin Luther Tower

06/17/2025 FSIH Wksp — Russian American Community Services
06/25/2025 FSIH Wksp — Canon Kip Senior Center

06/26/2025 FSIH Wksp — Episcopal Community Services
06/30/2025 FSIH Wksp — 55 Laguna

07/01/2025 FSIH Wksp — Avanza Apartments

07/02/2025 FSIH Wksp — Telegraph Hill Neighborhood Center
07/07/2025 FSIH Wksp — CLC @ Cayuga Church

07/09/2025 FSIH Wksp — On Lok Gee-Jade

07/15/2025 FSIH Wksp — 50 Beale

07/16/2025 FSIH Wksp — CLC @ OMI Senior Center

07/23/2025 FSIH Wksp — 56 Julian Avenue

07/26/2025 Sunnydale Safety Fair

07/29/2025 FSIH Wksp — CLC @ St. John’s

07/30/2025 FSIH Wksp — CLC @ Excelsior Clubhouse
08/06/2025 FSIH Wksp — One Mission Bay

08/08/2025 FSIH Wksp — USF (1000)

08/08/2025 FSIH Wksp — USF (1100)

08/12/2025 FE Demo — Port SF (0600)

08/12/2025 FE Demo — Port SF (0745)

08/12/2025 FSIH Wksp — Hotel Diva

08/18/2025 FSIH Wksp — 990 Eddy

08/19/2025 FE Training - USF

08/20/2025 FSIH Wksp — SF Giants - RESCHEDULED DUE TO ILLNESS
08/27/2025 FSIH Wksp — 2445 Clement

08/28/2025 FSIH Wksp — Consulate General of the Netherlands
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Upcoming/Pending COE Events

Date/Time Event

09/03/2025 FSIH Wksp — 365 Fulton Street

09/08/2025 FSIH Wksp — OnLok — 30" Street

09/10/2025 FSIH Wksp — 1150 3 Street

09/11/2025 FSIH Wksp — Booker T. Washington Community Center
09/16/2025 FSIH Wksp — 3101 215t Street

09/17/2025 FSIH Wksp — North Beach Place

09/24/2025 FSIH Wksp — MNC @ 1329 Evans

09/27 - 28/2025 Autumn Moon Festival

09/29/2025 — NFPA Fire Prevention Week 2025

10/05/2025

10/02/2025 SFFD HQ FPW Event

10/06/2025 — SF Fleet Week 2025

10/12/2025

10/15/2025 SFSU — Campus Safety Fair

10/15/2025 FSIH Wksp — Glen Park Association

10/20/2025 FE Demonstration — Galileo HS Advanced Bio Classes
10/23/2025 FSIH Wksp — OMI — Neighbors in Action

11/15/2025 FSIH Wksp — Barbary Coast Homeowner’s Association

FSIH = Fire Safety In The Home
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SFFD Airport Division Recent Activities
Division Update September 2025
Assistant Deputy Chief D’ Arcy

Assistant Deputy Chief D’Arcy:

o Participated in SFFD-SFO Monthly Budget Meetings

o Attended weekly check-ins with SFIA Safety & Security Director Ruckelshausen

o Attended regular check-ins with SFO’s Director of Environmental Operations

o Attended SFO Emergency Operations Group Management Team meeting

o Attended weekly SOG Meetings with SFIA Director of Security/Emergency Management Rob
Forester

e Attended SFIA bi-weekly Management Meetings

o Attended check-in with SFO Director Mike Nakornkhet & COO Littlefield

e Attended bi-weekly check-in meetings with Deputy Chief Rabbitt

o Attended quarterly staff meeting

o Attended Fire Commission meeting

e Delegated monthly virtual meeting hosted by San Mateo County Ops

e Attended a monthly virtual meeting hosted by the ARFF Working Group

e Participated in Airside Operations — SFFD monthly meeting

o Continued participation in monthly Airside Safety & Security staff meetings

e Continued work on SFFD Deployment Policy

o Continued bi-weekly check-in meetings with Facilities Director & Shops

o Attended Annual ARFF Educational Symposium with SFFD Airport Division & SFO Fleet
Shop representatives

e Gave Q&A @ ARFF Symposium RE: F3 foam transition

o Attended weekly meetings with CDM Smith, including presentation planning

e Attended FireScope

o Participated in preparation for Annual Disaster Drill @ SFO

e Hosted Fire Commissioner Marcy Fraser for SFO’s Disaster Drill

e Continued work on Mooseboat

o Attended meeting regarding a fire in shared United Airlines/SFO property

o Hosted SMS [Safety Management System] Implementation Kick-Off Meeting

o Continued work on ARFF procurement in collaboration with SFO Auto Shop

e Continued work on Headset procurement in collaboration with SFO Radio Shop

o Participated in regular check-in meetings with Dr. Lacocque & new EMSA Liaison

e Consistently working with SFFD Human Resources

o Delegated meetings to Captains & Battalion Chiefs to increase their knowledge of (and
participation in) various collaborations

o Continued AP In Service Training weekly recap with Training Lt. Dockery

e Continued work on FY25-26 Capital Projects
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Additional Information on Current Status of Division:

Current Apparatus Projects — In Build:
e 1 Mooseboat (Expected completion December 25)
e 1 Engine (Expected completion August 27)

In Purchase Process:
o 1 Truck
e 2 ARFF Trucks

In Spec Process:
e 3 Medic Units

e Rescue Truck

Requested:
e Stair Truck

Current Staffing:

Rank Staffed Needed

H2 49 0 +1 from June

H3 10 1 -2 from June

H3L2 4 2 (Need 2 for DP Coverage)
OFF 12 | No Change

Skill Current Count Required

SWIMMER 29 29 +4

ARFF DR 30 29 +3

BOAT DR 10 10 +1

HAZMAT 8 10 -2

Battalion 65: BC’s Crean, Francois & Styles’ Operations Summary:

Operations Summary:
e Responded to 537 Incidents
o Responded to (5) Aircraft Alerts
e Conducted Dry Salutes for retiring pilots
e Supported Ambu-Lift Operations
Administrative Summary:

o Equipment Maintenance - Water & Marine Equipment Serviced ¢

e Daily Staffing and Administrative Duties *

o Attended Daily Airport Duty Manager Meetings *

o Attended Airfield Safety Monthly Meeting - Fire Department / Training ¢
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o Attended Security Operations Meeting
e Supported MERF access for Security of Waterways

Training Summary:

e Annual Disaster Drill Conducted - Marine - Plane into SF Bay

e ARFF Drills and Runway Crossings Conducted on multiple occasions

e Technical Rescue Gear Training - Ground School Rope Rescue

e Multiple Online Target Solutions Sessions Completed

o Red Cap Exercises (4)

e Held Numerous Daily, Battalion, Marine, EMS, In-Service and Technical Rescue Drills
o Airfield Safety Ride-Along (4) Members

o FAA Tower Sit-Along (4) Member

Training Lt. Dockerv & Training Specialists Hoaglin & Ochoa:

Overview:

e 7 Members Completed Rescue Watercraft Recert

e 1 Member Attended Weapons of Mass Destruction Terrorism Training
e 6 ARFF Drivers Attending HRET/Driver Training (Dallas)

e All H3’s Received EMS Protocol Update Training

e 6 H3’s Attended PHTLS Training

e 2 Members attended Air Traffic Control Tower Observation

o Attended Large Scale Disaster Exercise

o Attended ARFF Working Group Training Conference

o Airport Rescue Fire Fighting, generalized and specialized training (757 hours per HRMS)
o Total Personnel Trained = 86

o Total Training Hours = 1560

Notable Highlights:

e 3 Unannounced Time Trial Drills
e All Current ARFF Drivers have received Specialized HRET Driver Training

Upcoming Training (October):

e Confined Space Yearly Entry Training

e Prehospital Trauma Life Support Training

o [AFF Renewable Energy Emergencies Class

e New Member ARFF Basic Class

e San Mateo County EMS Accreditation Training

Rescue Captains Anderson, Beckwith & Morley:

o Responded to 62 emergency calls at SFO Airport property.
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o Responded to 1 cardiac arrest transported to Mills ER.

e Monitored and responded to AED Airport program

o Participated in FAR 139 drills.

o Participated in annual large scale drill with 42 separate agencies.

o Equipment re-stock, narcotic maintenance and distribution.

e ALS in-service class to all ALS members

e PHTLS class for some members.

e All members compliant with target solutions, CQI, EMS drills.

e Aiport familiarization and daily drills including ems drills uploaded to HRMS.
e Confined space participation for annual entry.

Training Compliance Officer — Captain Maribeth Jensen:

ONGOING:

o Attend the following monthly meetings:
o Safety/Airfield Operations- Implement Runway Safety Area (RSA) review for SFFD-
AD member
Red Cap Planning
Final Full-Scale Exercise Planning
Emergency Operations Group- San Mateo County EMS System Manager, Chad Henry
Security Operations Group
SFIA Runway Ramp Safety
e Airport Security Badge maintenance and issuance
e FAR 139 curriculum training, documentation and development
e Coordinate First Aid & CPR/AED training with SFO stakeholders
o Restructuring ARFF Basic Training course syllabus & curriculum
o Develop Airport Badge Maintenance procedure
e Re-evaluation and improvement of current Relief Bike Medic program
e Onboarding with SFO’s SMS Team
e Reviewing SMS Assessment and Consulting proposals for SFO

O O O O O

Notable Highlights:

e Monthly Part 139 discipline: Adapting Structural for ARFF

o Participated in SFO’s Full-Scale Exercise as Controller at the MERF- attended hot wash at
Oyster Point Yacht club afterwards.

o Attended ARFF Working Group training conference in Connecticut, weeklong.

o Worked with Jesus Mora and finalized changes and additions to HRMS. Changes addressed AP
Drill List, AP Accomplishments & training reports.

e On-boarding 10 new Members, badging

o Facilitated SFO Supervisory training for TSA & Baggage managers- SFFD-AD operations
during Active Shooter, Explosions, Fires & Medical Emergencies

o First Aid & CPR/AED training, 23 SFO Team members trained
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TYPE

519

520

528

532

802

AGI

ALERT1

ALERT?2

DRILL

ELEV

FIRE

FUEL

GASINV

ODORINV

REDCAP

RESCUE

SEWAGE

SMKINV

SPILL

SVC

SVCM

DESCRIPTION

TRFC COLLISION - INJ
AIDED CASE
FIRE

SUSPICIOUS MAIL OR
SUBSTANCE

CORONER

AIRCRAFT GROUND INCIDENT
ALERT ONE

ALERT TWO

DRILL

ELEVATOR RESCUE

FIRE ALARM

FUEL ALARM

GAS INVESTIGATION
ODOR INVESTIGATION
REDCAP EXERCISE/DRILL
FD RESCUE CALL
SEWAGE LEAK

SMOKE INVESTIGATION
SPILL OF MATERIAL
SERVICE CALL

SERVICE CALL FOR MEDICS

TOTAL:

BIKE MEDICS TOTAL:

53

466

20

35

573

324
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SFFD Division of Training
Division Update September 2025
ADC Marc Kasper

The following lists the activities for the month of Sept:

Attended Fire Commission meetings

Attended weekly meetings with Division of Training staff via TEAMs every Tuesday at 0830
Met with CD2 on Thursdays at 0900 at SFFD HQ

Addressed the H3 L1 academy on 9/15 with the command staff.

PG and E substation training was held at several locations with several companies.

9/3 Met with the Training Committee to continue the work on a Training Bulletin to change our
SOG on pump pressures. This is almost completed and is necessary but to the efficiency of our
newer apparatus and hose construction since the last SOG’s were written.

9/5 Attended a quarterly check in with CD1 to discuss the Division of Training activities and
updates.

9/7 Attended the Police / Fire Mass at St. Cecilias church.

9/8 and several other dates in September, assisted in H2 interviews and selecting members to
attend the boot camp. This is all related to the upcoming 137th Academy.

9/9 Attended the quarterly staff meeting at the Ferry Building.

9/10 Participated in a site visit to Chase Center with several agencies. This was all coordinated
by 960 Jason Harrell assigned to Special Ops.

Attended the 9/11 remembrance ceremony at SFPD HQ with command staff.

9/16 Attended a virtual class hosted by the MEA which taught the rules behind FMLA and
Special Accommodations for employees.

9/22 Toured Treasure Island with TIDA representative Rich Rovetti to obtain a building slated
for demolition. This building will be used in the upcoming Truck Academy.

9/23 Met with 5 recruits that obtained over 5 deficiencies at TITF with Capt. Novo.

9/24 Attended the MEA leadership program orientation on 9/24. This will consist of several
sessions over the next couple months.

9/24 Attended a meeting with H-16 Neal Narayan, and several others to clean up our Vector
Solutions online training.

Activities and Projects:

Continue to support B4 to complete open task-book for Station 16 members for Large Vessel
Boat Operations. We have been fully operational daily with the completion of task books and
engagement from the personnel at Station 16.

The 136th academy is doing very well. They are in week 9 and are working on 50’ ladder raises,
35’ ladder hill raises, EBSS, and review of past skills.
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Special Ops is conducting several drills throughout the city. Currently, prepping some
companies for BART Aerial Platform Drill. Additionally, organizing equipment for our new
RRAO Cadre.

The DOT is moving forward with developing a Rope Rescue Awareness and Operations Cadre.
We are hosting a class on 11/5 with CJAC funds. This class will also task book our internal
instructors so we can continue this class internally free to our members. This class is the
gateway to several other certifications that staff our specialty units. We hope to have a large
cadre very soon and hope to give this course as an academy curriculum in future classes.

H16 Neal Narayan is hard at work making training videos and organizing our Vector Solutions
program. We were able to put our reading Smoke Class for all to experience and other videos.
These videos generate training funds for our CJAC qualified members.

H16 Neal Narayan has been getting familiar with our new drone that was purchased with CJAC
funds. It will be used as an essential training tool to film evolutions and future incidents for
training opportunities.

The DOT is hosting several classes with our CJAC funds. Current upcoming classes are Public
Safety Diver, Rope Rescue Awareness and Operations, Fire Inspector 1A, 1B, 1C, and 1D, and
the Truck Academy. These classes are for SFFD members only and are free of charge to the
members. [ am pleased to say they are all “FULL” with several on standby if a spot opens up.
In-Service staff are currently taking training to the field and visiting stations to conduct training.
This will continue to happen between large modules and will utilize fire houses and other
locations in the city.

In Service Training has had multiple live burns. The props have been re-imagined making it
more realistic with bedrooms, kitchen, closets, furniture, cabinets, and hoarder conditions. Wet
hay has been used to produce smokey conditions, but the fire is kept small for safety. We are
very aware of using organic materials for our members’ safety. This, along with safety lines,
escape doors and training staff monitoring with TIC’s, make a very realistic and safe training
evolution.

NERT is preparing for a City-Wide Drill in October and is exploring use of our Hose Tenders
and Fireboat to create water supply scenarios.

We are close to completion of a new Performance Improvement Plan to be implemented into
the MEP manual.

The DOT will host Fire Investigation classes in the coming months. It will be taught by retired
member Steve Engler who has a tremendous amount of experience and is passionate about our
department and investigations.

The DOT is working on a Virtual Command and Control exercise for our Chief Officers which
will consist of radio traffic, a fire scenario, and assigning companies. Additionally, it will have a
Tablet Command component for tracking companies. BC Cannon is assisting with [IPAD and
Tablet Command.

I am assisting Chief of Staff Sims with Media Training for Chief Officers which will be
conducted on 11/15 by an outside vendor. It will be held at St Francis Yacht club in which
Adrienne secured free of charge and will provide a beautiful venue. This will be CJAC funded.
Completion on registration with the Federal Excess Program is almost complete. It is being
wrapped up by the Board of Supervisors and the City Attorney. This program will allow us to
obtain training materials, industrial vehicles such as forklifts, and other resources free of charge.
In Service staff are fabricating simulated power lines for the Folsom tower that can be moved
and adjusted as needed. These will be used for alternate ladder raises.

56



e The CCSF intern program has started, and we have volunteers at several stations throughout the
city. There are also interns at DOT to learn as well. The interns at DOT do not have their EMT
certifications yet so they cannot work in the field.

e [ am working with the Training Committee on a Training Bulletin to update our suggested
pump pressure as the efficiency of pumps and hoses has increased since our standards were
written. Several tests with flow meters have been conducted to obtain this information.

Flyers posted at every firehouse for upcoming free classes:

COEE O=E ©OmEn

2025 SFFD TRUCK ACADEMY BOPE BESCUT AWARTNITE OPS FIRE INEPECTENR I BERIES: 14 - 1D

Vacant Building for Truck Academy
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H16 Narayan with Training Drone

CJAC FUNDS:

The CJAC funds continue to funnel in with the implementation of the new weekly drill schedule and
support of the membership inputting their training. We got an increase from the state of $0.15 for each
hour of training. ($.4.60 to $4.75)

Recent Purchases in September include:

Media training for Chief Officers and Union Executive board
RRAO equipment for upcoming SFFD hosted classes
Equipment rental for Public Safety Diver classes
Registration for public safety diver classes

b

CJAC Hours by month ($4.75 per hour)

February 6033

March 9230

April 9310.5

May 6980

June 8066

July 8947.5
August Coming soon
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EMS Activities and In-Service Training, Jennifer Treff, Section Chief of EMS
Training - September 2025

DRILLS AND E*;S[ERNT_IT‘(]:E‘[TION FOR THE MEMBERS TRAINED TRRAE]ISE:?E];[]RS

ALS In-Service Training: Fall 2025 238 1,032

136% H2 EMS Training 44 1,136
H3L1 Academy #28 16 1,536

EMS Advancement Academy #33 6 96
Advanced Cardiac Life Support (ACLS) renewal 6 48
BLS5/CPR Renewal 17 51

EMS Advancement Prep Course 16 128
Target Solutions 3,376 4,999
TOTAL 3,939 9,026

Additional Work Performed:

EMS Return to Duty Training (3 members)
TEMS training, Active Attacker Drill with Federal Reserve PD (September 26)
Vector Solutions Monthly EMS Module: EMS Abdominal Trauma & Fall Protocol/Policy Updates
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H2 136™ Recruit Class

Airway Management
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H3 L1 Class #28 - 12 lead placement
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Extricating a patient from a
vehicle

H 2 136" Academy Class



Y ' g
Chief Crispen addresses the H2 136" Academy Class
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H3 L1 Class #28 - thsical Trainin% at Treasure Island
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Recruit Training, Dustin Novo, Captain Recruit Training
September 2025 Monthly Recruit Training Report of Activities

Week of September 1st: Recruits lectured on property conservation, operating portable radios, radio
communications, circulators (Woods Cellar, Gorter, Federal) and human trafficking. Drilled on salvage
covers, catch basins, ladder chutes, standpipes, low and high pressure hydrants, BLS airways, 35’
ladder, make and break, vertical ventilation, horizontal ventilation, firefighter rescue, attic overhaul,
sprinkler control and rescue knots. Drilled on previously learned skills.

Catch Basin
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Sprinkler Ops
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Week of September 8th: Recruits lectured on building construction, EMS OB, Gurney orientation,
stair chairs and bariatric patients. September 11" observed. Drilled on previously learned skills.

-

Stair Chair Skills o " Gurney Skills

Airway Skills ‘ 9/11 — Reading the names of fallen ﬁehters of FDNY

Week of September 15th: Recruits lectured on pre-incident surveys, R-1 and R-2 Inspections,
Multiversal/Deck Gun ops and Foam Eductor ops. Drilled on EMSS, 22’ Extension ladder, 50’
extension ladder, bleeding control, Multiversal/Deck gun and Foam Eductor. Drilled on previously
learned skills.

EBSS Lecture
(left)

EBSS Demonstration
(right)




Foam Driil

Week of September 22nd: Recruits lectured on the DOT at Folsom facility, 35” and 50’ ladder raises
on hills, Behavioral Health, vehicle fires, Fire Prevention, Arson and Auto Extrication. Drilled on 35’
and 50’ ladder on hill and auto extrication. Drilled on previously learned skills.
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Auto Extrication Drill

Beal eihs SF 136
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Special Operations Training, Tyson Yee, Captain
September 2025 Monthly Report

September was another busy month for special operations. I believe we had contact will all specialized
sections involved with technical/specialized training. There was an EV auto fire blanket demonstration,
forcible entry training with outside organizations, a downed plane in the water scenario with SFO
(FB3), Hazmat planning with B02, heavy lifting operations with Stations 1 & 7, and rope rescue
planning with Chase Center and Sutro Towers.

Special Operations continues to make contacts and collaborating with outside agencies. FF Jason
Harrell (retired) has been instrumental for fostering and re-vitalizing collaborative relationships with
Bay Area agencies. We continue to meet and train collaboratively with the California Highway Patrol,
Golden Gate Bridge Authority, and Southern Marin Fire. This month we were able to drill with
Oakland Police Department’s Tactical Unit as well as visit San Francisco’s Police Department’s Dive
Team on Hyde Street Pier.

Sunday September 7" was the last Golden Gate Bridge Suicide Net training scheduled for this year.
The first 2 drills were very productive and helpful in forming our SOPs. Engine 14, Truck 14, Rescue 1
and B0O7 were able to conduct suicide net rescue training on the actual Northern span of the Golden
Gate Bridge. SFFD crews worked alongside GGB Iron workers and Southern Marin Fire Rescue to
rescue victims (training dummies) in the suicide nets. This is the first time in recent memory (10 plus
years plus) of being able to train on the bridge and the first time since the suicide nets were erected.

We will continue to train and plan for mid-span rescue drills in the early months of 2026.

We continue to incorporate the new equipment (CMC Clutch, Capto, and Petzl ID) into more advanced
rope rescue scenarios. On 9/11, RS1 and RS2 demonstrated the capabilities of the new rope rescue gear
to ADC Cercos and BC McKinney. Both were impressed and have authorized the gear be given to both
Rescue Squads to drill and increase proficiency. I will schedule 2 test scenarios for both companies to
complete next month.

I have completed CMC Clutch and Capto ground school training with 90% of the members of Stations
14 and 19. Due to their rope operations response areas, it makes sense to streamline rescue operations
with more efficient gear as we have done with the Rescue Squads. It is my hope to continue to update
the rope equipment at Stations 14 and 19 as soon as next month.

There was a request to assist with stokes basket victim packaging and aerial ladder rescue by BC
Kircher and BC Hoo for Truck 15 and Truck 19. This is in preparation for the BART rescue drill from
elevated tracks scheduled for the first weekend of October. I contacted both A/Captain Leonardo and
Captain Sankey and have gone out to the stations twice for practice runs. I believe they will be ready.

Lastly, we have on-boarded FF/PN Steve Marcot (retired) as an additional resource for both the NERT
program and special operations. He will be mainly focused on the needs of B02 and the Hazmat unit.
Special Operations will continue to be a resource for companies and chiefs in the field and help with all
training where there is a need.
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Events and Activities

9/3-9 New Equipment Training- CMC Clutch & Capto Rope Rescue Ground school Stations 14 & 19
9/11 Ceremony for the Fallen 343 in the Twin Towers IFO Fire Station 7

9/11 CMC Clutch and Capto put into service for RS1 & RS2 after demonstration to ADC Cercos & BC
McKinney

9/7 Golden Gate Bridge Suicide Net Drill #3 with GGBA, Southern Marin Fire, Station 14, Rescue
Squad 1

9/9 SFFD Auto Extrication Cadre Train the Trainer at DOT

9/10 EV Fire Blanket demonstration with E48, T48, and HT48 at TITF

9/16 & 9/18 Heavy Lifting and Concrete Moving Drills at TITF with Station 7 and Station 1

9/17 SFO Plane in the Water Multi-Agency Drill (Observer on Fire Boat 3)

9/22 Oakland Police Department Tactical Unit, TEMS, Rescue Squad 2 Joint Forcible Entry Training at
TITF

9/25 & 9/29 Aerial Rescue Drills with T15 & T19 in preparation for BART Evacuation from Aerial
Platform in October

9/26 Auto Extrication 101 Instruction for the 136" Academy Recruit Class

Meetings and Planning

9/2 Dive Program Physical Exam meeting with Chief Brannan, Physician’s Office, and Captain
Mullane (RS1)

9/3 EV Blanket Pre-Plan with Multi-media Specialist Narayan at Treasure Island

9/4 Supplies secured (wood, concrete, pipes) for Fleet Week Event to TITF

9/9 SFPD Dive Locker and Moose Boat Orientation at Hyde Street Pier

9/10 Chase Center safety walk through and coordinated drill planning

9/22 Fleet Week Planning meeting with Captain Hutchinson (RS2)

9/23 Hazmat planning meeting with BC Hickey, BC Scwartz, FF/PM Marcot, FF Harrell at Station 36
9/23 Sutro Tower site orientation and advance rope rescue planning

9/24 Inventory rope rescue cache special ops and RRAO Gear

9/26 High Rise Drill planning at 77 Beale Street with BC Kircher
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SFPD Dive Program at Hyde St. Pier- RS1, TEMS, Multi-Agency Forcible Entry Training
Homeland Security collaboration collaboration — OPD, Rescue Squad 2, TEMS
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DRILLS AND INSTRUCTION
FOR THE MONTH

Rope Rescue — Clutch and Capto Ground School T14, 19
EV Car Fire Blanket Demonstration at TITF

Concrete Heavy Lifting and Moving

GGB Suicide Net Drill (Multi-Agency)

Forcible Entry Drill with OPD and TEMS

New Equipment CMC Clutch and Capto Demonstration
with RS1 and RS2

Aerial Ladder Stokes Basket Drill

TOTAL

MEMBERS

TRAINED

63

11

20
14

8

18

142

TRAINING HOURS

95

18

40
56

24

27

268

EV Fire Blanket Demonstration (before) EV Fire Blanket Demonstration (after)
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SFO Multi Agency Rescue Drill, Fire Boat 3 1360 Acadeiny Class Auto Extrication at DOT
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St. 19 after a successful stokes basket aerial drill
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9-11 Ceremony with Fire Station 7- reading of the 343 fallen firefighters.
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In-Service Training, James Draper, In Service Training Captain
September 2025 Monthly Report

Forcible entry Gate for the tower at 19 and Folsom has been installed at the tower and is working. Burn
box #1 and #2 are complete with hallways, bedrooms, kitchens, and bathrooms for more realistic
training. In-service have also installed a garage/car fire prop under the burn boxes. In-service is still
taking training to the firehouses during the day focusing on the daily drill schedule, Instructor Botelho
is also working on “1st and 2nd in” Engine company ops, and Truck roof ops. Instructor Jesson is
working on Pump theory and practice with the drivers on a daily basis, and Instructor Rider is working
on Decon procedures with our new storm stick. We are running both burn rooms daily with 2 engines, 1
truck, one battalion chief, and a rescue squad. Two more new rescue FE doors were delivered and one
more built in the metal shop.

Meetings and Planning

9/1 FF’s Botelho, Jesson, and Rider continue in service training at the firehouses.
9/17 PAPE dropped off the SkyTrak, repairs complete

9/21 - 9/24 SCBA Testing at headquarters

9/24 Assisted Chief Alba with Storm stick video

9/29 Met with O’Connell regarding the upcoming truck academy.

Training
In-service Training has been sending training to the field, Storm Stick, Engine and Truck ops, Engine
pump theory.

DRILLS AND INSTRUCTION MEMBERS TRAINED TRAINING HOURS
FOR THE MONTH

Live Burn 377 1,508

Decon with Stormstick 377 377

Pump ops and theory 37 180

Live Burn 176 704

Total 967 2,769

Additional Work Performed:

Regular facility Maintenance

Metal cutting props for circular saws construction continues..

Continue to reassess burn rooms and adjust as needed, car in garage working fire. Will include rescue
and RIC elements

Continue restoration process of 65 ’extension ladder and 32 ’straight ladder.

Recycling continues of metal and wood used in training props

Completion of 3000 pegs for forcible entry doors

Completion of slats for roof prop
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Auto Extrication Drills, Alan Camarillo, Training Lieutenant
September 2025 Monthly Report

1. General Order 22 A-127, Enclosure (K) states that every Saturday one Truck Company and
one Rescue Squad must report to the Division of Training for Saturday Auto Extrication
Drills. There is a schedule of which companies are due.

2. There were four (4) scheduled training days in the month of September 2025 at the Division
of Training-Folsom Street Location.

3. The following Companies were due to attend training this month and had safety measures in
place:

e (09/06/2025, Truck 02, Rescue Squad 1
e 09/13/2025, Truck 03, Rescue Squad 1
e 09/20/2025, Truck 04, Rescue Squad 2
e (09/27/2025, Engine 05, Rescue Squad 1

4. Extrication vehicles were designated with Truck identifier and date of scheduled training.
Each Truck got half a vehicle leaving one vehicle for impromptu training on a first come first
serve basis.

5. A total of Five (5) L1-Vehicles is the standing order for the number of vehicles delivered to
Division of Training- Folsom.

6. Saturday Auto Extrication Drills were suspended beginning 9/6/2025 to allow for the
vehicles to be used by the 136 Recruit Class and the Auto Extrication Training Group.
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Probationary Training, Alan Camarillo, Training Lieutenant
September 2025 Monthly Report

1. This is the Monthly Report for The Division of Training- Folsom, for the month of September

2025:

=

Monitoring 98 Probationary Firefighters in the field.
Class 133" completed 1-Year Testing, with the exception of the following:
One member delayed due to return from Military Leave.

Class 134" and 135" are completing their Pump and Aerial Testing in their respective
assignments with the exception of the following:

One- 134™ member delayed to due to injury, Two- 135" members delayed due to injury
and personal leave.

Class 134" and 135" completed Cones Testing in their respective assignments with the
exception of:

Two- 135" members delayed due to injury and personal leave.

Class 134" and 135" started DMV Pre-Trip and Road Evaluations.

Reviewing Monthly Probationary Reports and documenting any issues.
CJAC log updated.

2. Oversee practice of evolutions and documentation of pump/aerial test, pre-trip inspections and
hose leads, driving and knowledge of firefighter duties of probationary firefighters.

3. Maintain and inspect all equipment and apparatus and make appropriate notifications if
necessary.
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Neighborhood Response Team (NERT), RC Brandon Tom
September 2025 Monthly Report

NERT is a free training program for individuals,
neighborhood groups and community-based organizations
in San Francisco. Through this program, individuals will
learn the basics of personal preparedness and prevention.
The training also includes hands-on disaster skills that will
help individuals respond to a personal emergency as well
as act as members of a neighborhood response team.
San Francisco is made up of many neighborhoods. NERT '
trains San Francisco residents to be one ready community ol it

. o NEIGHBORHOOD EMERGENCY
when it counts. Together NERT can create a lifeline RESPONSE TEAM
between your family and neighbors, and the City's
emergency responders.

/]
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|
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DXD

Projects and Short-Term Plans

¢ Finalize BAUASI Grant for Training Equipment

e Develop Protocol for possible ICE engagement

e Prepare for Listos! expansion due to interest/demand in Spanish Speaking community, source
materials, instructors, etc. Listos class was very well received, anticipate demand for courses to
increase, more in depth topics (first aid, CPR training, curriculum delivered in Spanish) —
NEED more books

e Secure funding for Go Bags

e Continue working on creating/scheduling of SF Ready and NERT Basic for Calendar Year 2025
and 2026

e Integrate NEW ID Badge System with NERT Member App

e Continue Preparing for October Citywide Drill

e Revise Student Manual — last update 2020

e Revise Amateur Radio Band Plan

e Update NERT Web Page

Challenges

e APEX software, AKA NERT Member App, has ongoing bug reports. A dedicated SFFD IT Team
should be put in place

e Fire MIS has not returned multiple requests for guidance in APEX

e Need Office Help! Overwhelmed with NERT Member App administration and Office
administration

e NEED more training equipment. The lifespan of equipment has been reached.

e ACS/NCT Training

e [T Support for Hardware and Software
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September 2025 NERT Operations Report

DATE | EVENT NAME | EVENT # OF #0OF MISC. NOTES
DESCRIPTION PARTICIP | NERT
ANTS STAFF
Sept3 Chinatown Night | NERT Outreach Event 3 NERT 2 Capt Tom, Capt
Out Volunteers Patricia Lui
Septd MERT Amateur Radio Training | 33 NERT 1 Capt. Tom
Communications | for NERT Volunteers Volunteers
Team Training —
Class 5
Septd MERT Basic Training hosted by St. 18 3 Capt Anderson, RC
Training Class 2 Mary Episcopal Church Julaton, RC Casey
Septtb Battalion 3 Visit Station Visit 12 1 CaptTom
Septh Precita Park — MERT Outreach Event 1 Capt Anderson
Movie Night
Sept11 | NERT Training to expand 33 1 CaptTom
Communications | Communications
Team (NCT) Capacity with Albert
Training -Class 6 | Goto from ACS
Sept11 | MERT Basic Monthly NERT Training | 32 8 Capt Tom, Capt
Training Class 3 at DOT: Hose Tender Anderson, Capt Lui,
Orientation and Engine Capt Caba
18
E18 Crew
Sept13 | Battalion 8 Visit Station visit to 5t. 40 ] 1 CaptTom
Sept14 | Listos! Disaster Preparedness | 20 7 Lt Romero, FF
Training in Spanish limenez, Lt Elias,
hosted at PODER H3L1 Pineda, Capt.
Tom, AFM Cercos
Chief Crispen
Sept16 | Advisory Board Monthly Meeting with 33 1 CaptTom
Meeting MERT Advisory Board
Sept17 | Charles Schwab | NERT Outreach 1 CaptTom
Safety Fair
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Sept17 | SFQ Drill Multi-Agency Training NERT
Exercise at SFO Volunteers
Sept 17 | SF Ready Disaster Preparedness | 16 Capt Tom, Capt Caba
Seminar Training at Glen Park
Library
Sept18 | NERT Basic MERT Training held at 19 Capt Caba, Capt
Training Class 4 St. Mary the Virgin Anderson, Lt Honda
Church
Sept 20 | NERT Day@DOT | Monthly Advanced 24 Capt Tom, Capt Caba,
MERT Training RC Casey
Sept 23 | NERT Basic MERT Training held at 47 Capt Anderson, Capt
Training Class 1 St. Francis Episcopal Tom, Capt. Yee
Church
Sept 25 | NERT Basic MERT Training held at 42 Capt Lui, Capt
Training Class 5 St. Mary the Virgin Anderson, Capt. Caba
Church
Sept 27 | Larkin St Block MERT Outreach AFM Tse
Party
Sept 29 | Recruit Class 136 | Introduction to Class Capt Tom, Capt Caba
136
Sept 30 | NERT Basic MERT Training held at a0+ Capt Anderson, Capt

Training Class 2

St. Francis Episcopal
Church

Yee, Capt Tom

Map Your Neighborhood (MYN) with NERT Volunteer Sue Brown

Sept 20

MYN

MYN 1,

2

1 Sue Brown

Total
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