OPERATIONS REPORT
January / February 2026

There were two greater alarms during this reporting period:

2401 Ingalls Street, 1/29/26 - 2 Alarm



Suppression Statistics January / February 2026

Building Alarms 1679 1498 3177
Extinguished Fire 21 10 31
Grass Fire 21 10 31
Outside Fire 521 375 896
Vehicle Fire 22 21 43
Non Alarm Fire Related Calls | 585 416 1001
Smoke in the Building 88 66 154
Fire in the Building 28 17 45
FULL Boxes 34 31 65
TOTAL Boxes 150 114 264
Working Fires 16 10 26
Greater Alarms 2 0 2
Total Fire Related Calls 2455 2028 4483

WORKING FIRES FEBRUARY 2026

Count Date Time Address Box Batt
1 2/1/2026 | 14:05 | 730 ELIZABETH ST 5521 BO6
2 2/2/2026 | 14:08 | 2232 TARAVALST 7555 BO8
3 2/3/2026 | 4:03 | 2165 LOMBARD ST 3566 BO4
4 2/3/2026 | 10:26 | 475 THE EMBARCADERO SOU 0928 BO3
5 2/10/2026 | 8:33 | 75 FRESNO ST 1251 BO1
6 2/19/2026 | 14:22 | 270 ROLPH ST 6224 BO9
7 2/21/2026 | 23:35 | 410 CHINA BASIN ST 2231 BO3
8 2/23/2026 3:01 1040 LEAVENWORTH ST 1541 BO1
9 2/23/2026 | 12:23 | 565 GEARY ST 1462 BO1
10 2/25/2026 | 18:18 | 449 15TH AV 7154 BO7




Division of Fire Prevention and Investigation

Division Update January / February 2026
Fire Marshal Chad Law

High-Rise Buildings, Schools, Residential Care Facilities, Districts,

Community Outreach and Education

Assistant Fire Marshal Mary Tse

Inspections Completed in January and February 2026:

Types of Inspection /Activity Number Hours
NOV 672 313.2
Complaints 445 335.0
Referrals (DPH Non-Haz.) 145 123.9
Referrals (EC) 5 4.0
Referrals (SFPD) 58 49.0
DBI 1378 1508.3
Permit Annual 455 326.1
Permit Approvals 126 132.6
Port Annual Tenant Inspection 11 10.0
Port Permit Approvals 40 38.5
Event Plan Review (Non-DBI) 6 5.0
Place of Assembly Detail 3 1.0
Administrative Citation 1 0.3
Hearing Case Preparation 19 78.5
Hearing Re-Inspection 53 14.0
Order to Abate Re-inspection 16 6.3
High-Rise Annuals 315 387.8
ISCOTT/Event Prep 20 394
School Annuals 110 108.8
DSS (Community Care Licensing, Alcohol/Drugs) 1 1.0
Onsite Consultation 18 10.5
Public Education/Community Outreach 20 58.0
Fire Alarm (Verification) 115 77.8
Residential Highrise Sprinkler Ordinance 1 0.3
Shared Spaces (Permanent) 1 0.1
Fire Clearance Request 115 59.3
Follow-Up Inspection 1 1.0
Initial Inspection 27 25.3




Types of Inspection /Activity Number Hours
KNOX Lock Box Installation/Maintenance 43 33.8
Special System 2 5.0
Unpermitted Vendor 9 27.0
File Research (Sunshine) 16 17.0
PSD Counter 116 428.3
Administration (Email, Voicemail, Data Entry, etc.) 1394 2127.5
Code Research 66 80.8
Car Service 56 53.7
Training 338 580.2
Total 6217 7068.3
High-Rise Building Inspections
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% Completed 62.2%
% To Be Completed By June 30, 2026 66.7%




School Inspections

Annual School Inspections 100% Completed for the year 2025

School Year Inspections for 2026 beqgin September 2025
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Total Annual School Inspections for 2025 252
Completed 239
Open 3
Pending 13
% Completed 94.8%
% Target Completion by Dec. 2026 100%




Fire Code Compliance — Complaint Inspections

Fire Marshal Chad Law

Monthly Complaints Status compared to last 12 months:

Complaints - Last 12 months
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2/28/2026 354 375 251 143 254
1/31/2026 301 316 274 161 191
12/31/2025 248 257 297 178 128
11/30/2025 277 235 282 158 153
10/31/2025 277 351 379 158 153
9/28/2025 363 304 293 137 256
8/29/2025 344 424 447 120 247
7/30/2025 362 452 416 155 231
6/26/2025 304 305 222 140 201
5/28/2025 243 294 332 192 81
4/30/2025 278 338 381 161 158
3/26/2025 339 287 352 157 219




Fire Code Compliance - Complaints

Complaints (As of February 28, 2026)

Received Open Closed
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Total Overall Open Complaints: 354
e Overall Open Complaints (R2 Inspections): 199
e Overall Open Complaints (Other Sources): 155

Total Number of Complaints Received: 375
e Total Number of Complaints Received Through R2 Inspections: 171
e Total Number of complaints Received Through Other Sources: 204

Total Number of Complaints Closed.: 251
e Number of Complaints Closed (R2 Inspections): 78
e Number of Complaints Closed (Other Sources): 173



Closed Complaints by Disposition:
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Closed Complaint disposition Abbreviations below...

Date CC |CI DC|DFINA| NJ | NM |[PM| RB | RE | RP VI | Total

Year/Month

02/2026 60 2 3 41 1 2 142 | 251
01/2026 60 4 1 51 6 182 | 304
12/2025 77 1 |1 2 31 9 175 | 297
11/2025 79 6 1 44 2 155 | 288
10/2025 106 10 1 1 62 1 5 1 192 | 379
09/2025 79 7 43 164 | 293
08/2025 108 9 |1 109 1 3 216 | 447
07/2025 96 1 10 | 3 83 1 1 221 416
06/2025 59 8 44 1 115 | 222
05/2025 104 8 |1 81 138 | 332
04/2025 86 16 |5 |5 83 2 184 | 381
03/2025 91 1 7 |4 75 2 1 171 352




Complaint Disposition Abbreviations

CC: Condition Corrected
ClI: Citation Issued
DC: Duplicate Complaint

NA:

NJ:

NM:
PM:
RB:
RE:
RP:

¢ Resulting potentially from computer or redundant complaint received from multiple
sources

e The Complaint is consolidated in one single complaint
Non-Applicable to the Fire Department
No Jurisdiction
No Merit to Complaint reported
Night Time Inspection (after regular work schedule hours)
Referred to Department of Building Inspection (DBI)
Referred to EID (Electrical Inspection Division at DBI)
Referred to Department of Public Health (DPH)

VI: NOV lIssued

Complaint Inspections Summary
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Total Number of Complaint ITEMS: 937
Total Number of Complaint ITEMS Open: 277
Total Number of Complaint ITEMS Closed: 660



Types of Complaint ltems

Description of Complaint Open Closed Total
Alarm Systems 84 192 276
Blocked Exits 25 51 76
Combustible Materials 6 6 12
Electrical Systems 5 5 10
Elevators Not Working 8 16 24
Exit Maintenance 16 22 38
Extinguishers 55 45 100
Fire Escape 9 8 17
General Hazardous Materials 11 4 15
Hoarding 3 7 10
Homeless Encampment 1 1
Multiple Fire Code Violations 2 103 105
Open Flame Burning 1 1 2
Open Vacant Building 1 3 4
Operating Without A Permit 1 3 4
Overcrowded Place Of Assembly 3 3
Roof Access 3 3
Shared Spaces 7 7
Sleeping Area Requirement 77 77
Sprinkler/Standpipe Systems 38 50 88
Street Numbering 3 6 9
UL Cert Verification 1 12 13
Unapproved Place Of Assembly 6 6
Uncategorized Complaint 7 26 33
Unlicensed Auto Repair 1 1
Weeds And Grass 1 2 3
Total 277 660 937

SFFD Notice of Violations (NOV) Summary

Open Notice of Violations 1896
(Prior to January 1, 2026)

New NOV’s Issued 317
NOV’s Resolved (Condition Corrected) 407
Total Open Violations 1806




Notice of Violations - Last 12 months
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Date Month New Abated End of Month
2/28/2026 1846 136 176 1806
1/31/2026 1896 181 389 1688
12/31/2025 1904 156 252 1808
11/30/2025 1856 147 186 1817
10/31/2025 1893 187 391 1689
9/28/2025 1795 146 155 1786
8/29/2025 1809 206 258 1757
7/30/2025 1793 213 259 1747
6/26/2025 1831 132 260 1703
5/28/2025 1874 130 291 1713
4/30/2025 1866 197 287 1776
3/26/2025 1833 191 231 1793




Notice of Violation

250
200
150
100 196
50
33 1
0
Highrise School
Open M Pending
Highrise- Notice of Violation Schools - Notice of
Violation
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Fire Alarm Sleeping Area Upgrade Project
San Francisco Fire Code (SFFC) Section 1103.7.6.1

Residential Occupancies (R-2) with 3 units or more with an existing Fire Alarm are
required to upgrade Fire Alarm to provide 75 decibels at the pillow in the sleeping areas.

Effective 7/1/23:

Past 12 months Fire Alarm
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Date Cc|>:|_1firmed No Confirmed Compliance | 2" Letter Sent NOV
ire Alarm Issued
March 2025 0 0 0 9
April 2025 0 25 0 27
May 2025 59 72 0 5
June 2025 6 74 2 2
July 2025 9 60 0 70
August 2025 41 93 0 28
September 2025 52 57 0 8
October 2025 2 204 0 8
November 2025 0 0 0 16
December 2025 0 67 0 23
January 2026 0 3 0 60
February 2026 0 0 0 17
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Fire Alarm Sleeping Area Upgrade Project

Notice of Violations (NOV)

=@==NOV Issued ==@==NOV Open

NOV Abated ==@==NOV To Hearing ==@==NOV Rescinded

Referred to Fire
Date NOV Issued S'F?Qf, Abated | Adminstrative | Resemded
Hearing
February 2026 17 17 0 0 0
January 2026 60 53 3 0 4
December 2025 23 19 3 0 1
November 2025 16 15 1 0 0
October 2025 8 7 0 0 1
September 2025 8 7 0 0 1
August 2025 15 13 2 0 0
July 2025 70 68 2 0 0
June 2025 2 19 19 2 2
May 2025 5 4 1 0 0
April 2025 27 24 2 0 1
March 2025 9 8 0 1 0




Overall Annual R1/R2 Inspections (2025)

Residential Buildings w/ 9+ units for last 12 months
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Month/Year Completed Total Open Total Pending
February 2026 614 0 64
January 2026 228 0 4
NEW YEAR -

R1/R2 Inspection
Program resets
December 2025 96 0 34
November 2025 125 0 129
October 2025 415 0 128
September 2025 433 5 709
August 2025 526 0 1162
July 2025 654 3 1692
June 2025 553 2 2370
May 2025 486 1 2919
April 2025 355 1 3410
March 2025 432 2 4829




Department of Public Health (DPH) Referrals
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Month Completed Open Pending Received
March 2025 41 1 11 53
April 2025 47 5 32 84
May 2025 35 4 18 58
June 2025 15 5 46 66
July 2025 22 3 31 56
August 2025 18 6 33 57
September 2025 12 2 24 38
October 2025 36 6 12 54
November 2025 15 9 18 46
December 2025 13 3 31 47
January 2026 25 8 14 47
February 2026 9 2 27 38
Total 288 54 297 644




SF Police Department Referrals

for SFFD Fire Clearance Inspections
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Date Completed Open Pending Received
March 2025 8 0 0 8
April 2025 17 1 0 18
May 2025 26 1 2 29
June 2025 26 0 0 26
July 2025 58 0 1 59
August 2025 12 0 0 12
September 2025 53 0 1 54
October 2025 15 0 0 12
November 2025 21 0 0 21
December 2025 20 2 0 22
January 2026 23 0 0 23
February 2026 27 4 1 32
Total 306 8 5 316




Fire Marshal Administrative Hearings

No. of No. of Cases Orders of Cases Order to Order to
Hearings Heard Recissions Continued Abate Vacate
3 58 29 0 29 0
Sunshine/Public Record Requests (2025)
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Next Request

B Non-Next Request

Medical/Arson

Next Medical/Arson
Request Non-Next Request (No. of
Month Request (# of Total
(# of Requests) Requests)
Requests)

March 2025 54 14 68
April 2025 127 10 137
May 2025 75 5 80
June 2025 57 2 59
July 2025 102 7 109
August 2025 99 4 103
September 2025 102 1 1 103
October 2025 151 6 157
November 2025 194 0 194
December 2025 217 1 14 218
January 2026 75 1 S 81
February 2026 95 0 1 96
Total for 2025 1348 51 21 1405




Community Development Projects, ADU, PORT, & SFO -
Airport
Mayor’s Office of Housing and Community Development
(MOHCD) and 100% Affordable Housing

Assistant Fire Marshal Lourdes Cercos

R2 Accessory Dwelling Unit (ADU’s)
Plan Review Summary

Accessory Dwelling Units review for R-2 Use and Occupancy Classification with 2 or
more dwelling units.

Units SFFD Approved: 24
Units with Comments Issued: 29

R3 Accessory Dwelling Unit (ADU’s)
Plan Review Summary

ADU Plan Review for R-3 Occupancies where the residents are primarily permanent
in nature, not classified as R-1, R-2. i.e. Single —family dwelling/house

Units SFFD Approved: 227
Units with Comments Issued: 89

AFFORDABLE HOUSING PROJECTS
Plan Review Summary

*The horizontal design review includes review of street maps and site plans for
Fire Department vehicle access (to project site), access to water supplies
(LPWSS), and building access.

Projects SFFD Approved: 17
Projects Comments Issued: 19



PORT Authority
Bureau of Fire Prevention

Plan Review Summary

Plan Review Activity Number Hours
Plan Check Meetings/Consultations 16 19.5
Plan Check Pre-App Meeting 8 9
Plan Review 30 42.5
Plan Review/Re-Check 29 36.5
Total 83 107.5
Permit Annual Inspections (Business)
80
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0
Permit Inspections
Completed ™M Pending Open
Total Annual Permit Inspections 128
Completed 71
Open 7
Pending 50
% Completed by 12/30/2025 55.47%
TARGET COMPLETION BY 06/30/2026 (8.33% X 12 MO.) 66.64%




Annual Inspections (Port Authority)
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Tenant Inspection
Completed ™M Pending Open
Total Annual Tenant Inspection 96
Completed 84
Open 8
Pending 4
% Completed by 12/30/2025 84.62%
TARGET COMPLETION BY 06/30/2026 (8.33% X 12 MO.) 66.64%
Port Activities
Inspection Type Number Hours
DBI Inspection 17 14.5
Port Permits 6 6
Permit Annual Inspection 23 24.5
Port Annual Tenant Inspection 4 3.5
Permit Approval Inspection 10 9
DPH Referral — Non-Hazmat Ref. Insp. 3 3
On-Site Consultation 1 1
Complaint Inspection 7 6.5
Unpermitted Vendor 2 3
Code Research 1 1.5
Police Dept. Referral Insp. 1 1
Training 5 26.5




Bureau of Fire Investigation (BFI)/ Arson Unit

Assistant Fire Marshal Gerald Gauer

The Arson Task Force Unit is a collaborative effort that consists of the BFI, SFPD and the
District Attorney’s Office.

The BFI Captain is the designated Custodian of Records for all SFFD National Fire
Incident Reports (NFIRS) and Fire Investigation Reports (FIR). The BFI receives and
process all Public Records requests for these reports and also contacts SFFD for court
ordered subpoenas.

The number of Open/Active Fire Investigation Reports through the month of February
2025 is 32. The Reports Include the Following types of fires:

e 4 Outside Fires

e 18 Structure Fires

e 8 Vehicle Fires

e 2 Other

The number of Completed Fire Investigation Reports through the month of February
2025 is 19. The Reports Include the Following types of fires:

4 QOutside Fires
4 Structure Fires
8 Vehicle Fires
3 Other

December 2025 Arrest Information

12/7/2025 25173654 250684563 12/9/2025 9 HARBOR RD STRUCTURE FIRE 451 (b) PC
12/22/2025 25182547 250713968  12/22/2025 900 FOLSOM ST STRUCTURE FIRE 451 (B) PC, 453 (a) PC, 455 (a) PC, and 148.2 (a) PC



San Francisco Fire Department Bureau of Fire Investigations

YTD 07/01/2025 To 02/28/2026

Summary Report From 02/01/2026 To 02/28/2026

02/01/2026 To 02/28/2026

Count Property Loss Contents Loss

Count Property Loss Contents Loss

STRUCTURE FIRES  ACCIDENTAL 16 $14,405000  $3,506,000 0
INCENDIARY 14 $192,200 $395,500 1 $100,000 $80,000
UNDER INVESTIGATION 5  $2,225000 $185,000 1
UNDETERMINED 15 $4,016,000  $1,372,000 0
STRUCTURE FIRES TOTAL 50 $20,838,200  $5,458,500 2 $100,000 $80,000
VEHICLE FIRES ACCIDENTAL 2 $48,914 0
INCENDIARY 20 $288,415 0
N/A 1 1
UNDER INVESTIGATION 3 $11,930 1 $8,330
UNDETERMINED 17 $199,421 2 $20,198
VEHICLE FIRES TOTAL 43 $548,680 4 $28,528
ATTEMPTS TO BURN 1 0
OTHER INCIDENTS 44 $537,818 $16,000 5 $5,033
STRUCTURE FIRES ~ COMMERCIAL 19 $8657,000  $2,397,000 0
RESIDENTIAL 31 $12181,200  $3,061,500 2 $100,000 $80,000
STRUCTURE FIRES TOTAL 50 $20,838,200  $5,458,500 2 $100,000 $80,000
GREATERALARMS  2NDALARMS 3 0
3RD ALARMS 2 0
4TH ALARMS 0 0
5TH ALARMS 0 0
GREATER ALARMS TOTAL 10 0
OTHER ARRESTS 18 1
DEATHS 5 0
INJURIES 17 2
JUVENILE FIRE SETTERS 0 0
SUBPOENAS REQUESTED 118 1
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Plan Check and Operational Permits

49 South Van Ness

Assistant Fire Marshal Kathy Harold

December Jan/Feb

2025 2026
DBI Permit applications submitted 1329 2343
Permits approved 1235 2170
Total Plans in Fire Review report 339 361
Number of Plans reviewed but awaiting responses 175 166
(On Hold)
Number of Plans started or waiting for review 164 195
Water flow/ Record analysis 32/18 96/47

Plan Check Inspection Summary

Types of Inspection/Activity Number Hours
Elevator Gurney Letter 11 12.0
Fire Only Pre-App Meeting 13 27.0
Plan Check Meetings/Consultations 41 54.0
Plan Check Pre-App Meeting 35 55.3
Plan Check Preliminary/Consultation 4 6.5
Plan Review 1154 1266.3
Plan Review/OTC 1057 865.5
Plan Review Re-Check 188 232.00
Solar Photovoltaic Review 1 1.0
Sprinkler Removal Letter in elevators/Machine Rooms 2 6.0
Water Flow — Field Flow Test 56 81.5
Water Flow — Records Analysis 36 36.0
Total Housing 2598 2643.0

Permit Application Summary

Number of Operational Permits 80
Number of Temporary Permits 579
Total Permit Applications 659




Types of Operational Permits Issued

Operational Permit Description

Number

Aboveground Stationary Tank, Storage & Use

2

Cannabis Cultivation

Compressed Gas, Storage, Use, & Handling

Cryogenic Fluids, Storage & Use

1
1
1

Emergency Responder Radio Communication System - ERRCS

12

Flammable/Combustible Liquid, Portable Containers

4

Hazardous Materials, Store, Transport, Dispense, Use, Handle

Hot Work Operations, Roofer, Open Flame Device, Conduct

~N | =

Liquefied Petroleum Gas, Roofer, Storage, Use

Open Flame (Sternos, Candles, BBQ)

Oven — Baking/Drying

Place of Assembly Operation

Refrigeration Equipment Operation

Vehicle Repair Garage, Minor

Total

Total Permit Annual Inspections for 2026

Permit Annual Inspections
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Permit Inspection

Completed HPending Open Pending Mobile/Citywide Pending

Total Annual Permit Inspections

3,327

Completed

1001

Open

208

Pending

1,783

Pending Mobile/Citywide Pending (No Fixed Address)

335

% Completed

30.1%

% Target Completion

66.7%




Permit Annual Inspections by Section (Permits Section)
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Inspections by Section (Permit):
Completed ™ Pending Open
Total Annual Permit Inspections 1,791
Completed 405
Open 124
Pending 1,262
% Completed 22.6%
% Target Completion 66.7%




Permit Annual Inspections by Section (High-Rise)
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Inspections by Section (High-Rise):

Completed ®Pending Open

Total Annual Permit Inspections 794

Completed 449

Open 34

Pending 311

% Completed 55.5%

% Target Completion 66.7%




Permit Annual Inspections by Section (Districts Section)
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Completed M Pending Open

Total Annual Permit Inspections 261

Completed 69

Open 40

Pending 152

% Completed 26.4%

% Target Completion 66.7%




Permit Annual Inspections by Section (Port)
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Total Annual Permit Inspections 134

Completed 78

Open 9

Pending 47

% Completed 58.2%

% Target Completion 66.7%




12

10

Permit Annual Inspections by Section (SFO)

Inspections by Section (Airport)

Completed ™ Pending

Open

Total Annual Permit Inspections 12
Completed 0
Open 1
Pending 11
% Completed 0.00%
% Target Completion 66.7%

Upcoming/Pending Community Outreach & Education (COE)

Date/Time Event

03/02/2026 FSIH Wksp — 250 Kearny
03/06/2026 FSIH Wksp — 1060 Girard
03/11/2026 STB - SFZGH

03/12/2026 FSIH Wksp — 415 Edna
03/13/2026 FSIH Wksp — 489 Clementina
03/16/2026 FSIH Wksp — 150 Otis
03/18/2026 SFAA - Landlord Expo 2026
03/20/2026 FSIH Wksp — 1020 Kearny
04/15/2026 FSIH Wksp — MNDC
04/16/2026 FSIH Wksp — MNDC
04/24/2026 MNC Safety Fair

05/08/2026 BDFP Community Safety Fair

FSIH = Fire Safety In the Home







SFFD Airport Division Recent Activities
Division Update January / February 2026
Assistant Deputy Chief D’ Arcy

o Participated in SFFD-SFO Monthly Budget Meetings

o Attended weekly check-ins with SFIA Safety & Security Director Ruckelshausen

o Attended regular check-ins with SFO’s Deputy Director of Facilities

o Attended SFO Emergency Operations Group Management Team meeting

o Attended SFIA bi-weekly Management Meetings

o Attended check-in meetings with SFO Director Mike Nakornkhet & COO Littlefield

e Attended bi-weekly check-in meetings with Deputy Chief Rabbitt

o Attended quarterly staff meeting

e Attended Fire Commission meeting

o Attended monthly ARFF-Working Group Board of Directors’ Monthly Meeting

e Delegated monthly virtual meeting hosted by San Mateo County Ops

e Attended a monthly virtual meeting hosted by the ARFF Working Group

o Participated in Airside Operations — SFFD monthly meeting

o Continued participation in monthly Airside Safety & Security staff meetings

o Continued bi-weekly check-in meetings with Facilities Director & Shops

e Hosted regular EMS Protocol Planning meetings

e Attended weekly meetings with CDM Smith

o Attended FireScope

e Hosted IQS Introductions

o Attended Martin Luther King, JR Day March

e Attended Walk-Through for new Classroom Upgrades

e Attended SFO’s AIOC Ribbon Cutting & Open House

o Attended Quarterly Meetings with SFFD Chief Crispen

o Attended Meetings RE: OES [General Order Update, Policy Review, etc]

o Attended Meetings RE: PFAS with Environmental Consulting

e Began iPhone + AirTag Deployment with SFO’s ITT Department

e Attended 2025 Promotional Pinning Ceremony

e Hosted Airport Director & COO at SFIA Firehouse for Tours & Lunch

o Continued work on Mooseboat

e Continued work on ARFF procurement in collaboration with SFO Auto Shop

o Continued work on Headset procurement in collaboration with SFO Radio Shop

e Continued work with ITT to update SFIA Station 3 Classroom

o Consistently working with SFFD Human Resources

o Delegated meetings to Captains & Battalion Chiefs to increase their knowledge of (and
participation in) various collaborations

e Continued AP In Service Training weekly recap with Training Lt. Dockery

e Continued work on FY25-26 Capital Projects

Additional Information on Current Status of Division:
Current Apparatus Projects — In Build:

e 1 Mooseboat (Expected completion Spring 26)



e 2 ARFF Trucks (Expected Completion September 26)
e 1 Engine (Expected completion August 27)

In Purchase Process:
o 1 Truck

e 2 ARFF Trucks, Working on a piggy back to the two in construction

In Spec Process:
e 3 Medic Units
e Rescue Truck

Requested:

o Stair Truck

Current Staffing:
Rank Staffed Needed
H2 50 0 No Change from Prior Report
H3 10 1 No Change from Prior Report
H3L2 5 1 Staffing Change, Increasing 4>>6
OFF 12 1 No Change from Prior Report
Skill Current Count Required
SWIMMER 23 29 No Change
ARFF DR 29 29 No Change
BOAT DR 10 10 No Change
HAZMAT 12 10 No Change

Battalion 65: BC’s Crean, Francois & Styles’ Operations Summary:

Operations Summary:

e Responded to 772 Incidents

e Responded to 13 Aircraft Alerts

e Conducted Dry Salutes for retiring pilots
e Multiple Workplace Injury Incidents Reported to OSHA
o Responded to several fuel spills on the AOA

Administrative Summary:

e Daily Staffing and Administrative Duties

o Attended Daily Airport Duty Manager Meetings

o Attended Airfield Safety Monthly Meeting - Fire Department / Training
o Attended Security Operations Meeting

e Supported MERF access for Security of Waterways and Maintenance




o Hosted SFO Director for station tour and lunch
e Mission HS orientation/presentation

Training Summary:

e ARFF Drills and Runway Crossings Conducted on multiple occasions
o Technical Rescue Gear Training

e Confined Space Drills

e Multiple Online Target Solutions Sessions Completed

e Red Cap Exercises (1)

o Held Numerous Daily, Battalion, Marine, EMS, In-Service & Technical Rescue Drills
o Airfield Safety Ride-Along

o FAA Tower Sit-Along

o Battalion 9 Drill Performed

e Members Assisted with Rig Specification at the Osh Kosh Facility

e Multiple individual AOA familiarization with members

e Weekly Night Drills

e Fuel Farm Orientation

e Waymo Vehicle Safety Course

Training Lt. Dockery & Training Specialist Ochoa:

Overview

The Airport Division Training Section conducted a broad range of critical training programs
designed to enhance safety, regulatory compliance, and emergency response effectiveness.
Emphasis was placed on Airfield Operations Area (AOA) movement safety, ARFF apparatus
proficiency, rope and confined space rescue competencies, renewable energy hazards, foam
deployment modernization, and EMS protocol standardization.

Training Summary:

e 15 Members Completed AOA Retraining Didactic

e 55 Members Completed AOA Evaluation Driving Task Sheet

e 27 Members Completed Rescue Rope Awareness Operations Training (RRAO)

e 40 Members Attended Renewable Energy Emergency Training

e 20 Members Attended F3 Foam Application Training

e 2 Members Participated in Air Traffic Control Tower Observation

e 18 Members Attended Pediatric Advance Life Support Training (PALS)

e 8 Members Completed Unannounced Time Trial Drills (ARFF Apparatus)

o Airport Rescue Fire Fighting (ARFF) — Generalized and specialized training totaling 2618
hours (as recorded in HRMS)

o Total Personnel Trained: 95

Program Development Initiatives

e Continued development of the Airport Division Onboarding Academy framework (target
launch April 2026), designed to standardize new member competency in ARFF, AOA
operations, EMS protocols, and compliance-based training.



e Continuing the Runway Incursion Mitigation retraining plan, including AOA movement,
lighting/sign/marking review, and sterile cab / distraction-reduction components.

e Coordinated Confined Space, Rope Rescue, Foam Training, and EMS training dates and
TTAs.

Upcoming Training — March 2026

e DFW F3 Foam Application and ARFF Training

e Rescue Rope Awareness Operation Training (RRAO)

e ICS 300

e Confined Space Rescue Technician Training

e EMS Protocol Bridge Training (San Mateo vs SF Protocols)
e San Francisco EMS Protocol Update Training

Rescue Captains Anderson, Beckwith & Morley:

January:

e Responded to calls for service to assist/observe paramedics on emergency calls

o Updated AED batteries and equipment inside of AED cabinets

o Attended daily both Battalion Chief and Airport Duty Manager meetings

e Active Attack EMS Dirill and Inventory Inspection

e CPR/AED Training for SFO Airfield Safety Officers

o First Aid training to SFO Airfield Safety Officers

o Bike medic staffing

o Attended Pediatric Advanced Life Support Instructor training at Treasure Island

February:

e Responded to calls for service to assist/observe paramedics on emergency calls

o Updated AED batteries and equipment inside of AED cabinets

o Attended daily both Battalion Chief and Airport Duty Manager meetings

e Instructed Friday EMS Drills

e RC Anderson provided Airport Community Emergency Response Training (ACERT) to
airport community employees

e RC Anderson provided Active Threat/Attack (formerly Active Shooter) Training to airport
community

e RC Anderson provided Pediatric Advanced Life Support Training to fire department and
airport medical clinic employees.

e RC Anderson participated in (Black and Indigenous People of Color) BIPOC Youth Airport
Career Tour

o Attended Advanced Life Support In-Service Training

o Supervised Bike Medic Staffing and Inventory supplies

Training Compliance Officer — Captain Maribeth Jensen:

January:
ONGOING:

e Airport Security Badge maintenance and issuance
e FAR 139 curriculum training, documentation and development



Developing a new registration process for First Aid & CPR/AED training for SFO
employees
Assisting with Airfield Operations Area (AOA) retraining for all AP Division Members
Developing a Return to Duty Retraining Program for AP Members
Developing a new AP Relief Bike Medic hiring process
Developing an AP Relief Member Minimum Shift Requirement Policy
Working each Tuesday with SFO’s SHC Team
Attend the following monthly meetings:
o Red Cap- Planning Fire Alarm Terminal 2 & C3C Building
o Security Operations Group- Super Bowl planning
o Emergency Operations Group- 2026/2027 Exercise Planning

NOTABLE HIGHLIGHTS:

Monthly Part 139 discipline: Airport Familiarization

Facilitated Live Burn at Travis Air Force Base, 33 Members over 3 days

Facilitated Red Cap Drill, Bomb Threat

Panelist for Demo Software for SFO’s Safety, Health & Compliance (SHC) data tracking &
management

Evaluating Members during AOA testing as part of RSA retraining program for all SFFD-
AD Personnel

Working every Tuesday with SFO’s Safety, Health & Compliance Team. Developing an
Investigative Go Team for SFO incidents. Also assisting in the development of a data
tracking system for personnel, training and compliance. Verified safety violation that led to
fatality by recreating & photographing the safety violation that was captured on CCTV
Facilitated CPR/AED & First Aid training, 36 students

Working with Shops, FAA Annual Foam & Dry Chem testing

February 2026:

ONGOING:

Airport Security Badge maintenance and issuance
FAR 139 curriculum training, documentation and development
Developing a new registration process for First Aid & CPR/AED training for SFO
employees
Assisting with Airfield Operations Area (AOA) retraining for all AP Division Members
Developing a Return to Duty Retraining Program for AP Members
Developing a new AP Relief Bike Medic overtime hiring process
Developing an AP Relief Member Minimum Shift Requirement Policy
Working each Tuesday with SFO’s SHC Team
Attend the following monthly meetings:
o Red Cap- Planning Unauthorized Access
o Security Operations Group- Super Bowl debriefing
o Emergency Operations Group- 2026 Exercise Planning

NOTABLE HIGHLIGHTS:



Monthly Part 139 discipline: Aircraft Familiarization

Worked with AP Auto Shop & Environmental Dept. to facilitate and complete Purple-K
discharge at part of upcoming FAA Annual Inspection. First time request for actual
deployment of Purple-K on SFO grounds

Facilitated and completed Annual Foam testing as part of upcoming FAA Annual inspection
Facilitated ACERT, AP Members instructed basic first aid, light search & rescue and fire
extinguisher use

Evaluating Members during AOA testing as part of RSA retraining program for all SFFD-
AD Personnel

Working every Tuesday with SFO’s Safety, Health & Compliance Team. Developing a SFO
Safety Investigation Team for SFO incidents involving SFO Commission employees. Also
assisting in the development of a data tracking system for personnel, training and
compliance. Evaluating Bldg#710 for non-compliant modified spaces

Facilitated tours for Youth Community Group (25 Middle Schoolers) and SFO Marketing &
Communications (80 adults)

Attended 40 hr. Rescue Rope Awareness Operations course



January 2026:

TYPE

5150

519

520

528

532

802

ALERT2

ELEV

FIRE

GASINV

ODORINV

REDCAP

SEWAGE

SMKINV

SPILL

SVC

SVCM

WMAIN

DESCRIPTION

PSYCH EVALUATION

TRFC COLLISION - INJ

AIDED CASE

FIRE

SUSPICIOUS MAIL OR SUBSTANCE

CORONER

ALERT TWO

ELEVATOR RESCUE

FIRE ALARM

GAS INVESTIGATION

ODOR INVESTIGATION

REDCAP EXERCISE /DREILL

SEWAGE LEAK

SMOKE INVESTIGATION

SPILL OF MATERIAL

SERVICE CALL

SERVICE CALL FOR MEDICS

WATER MAIN BREAK

BIKE MEDIC TOTAL:

COUNT

17

28

516

327



February 2026:

TYPE

5150

519

520

528

532

802

ALERT2

ELEV

FIRE

GASINV

ODORINV

REDCAP

SEWAGE

SMKINV

SPILL

SVC

SVCM

WMAIN

DESCRIPTION

PSYCH EVALUATION

TRFC COLLISION -1INJ

AIDED CASE

FIRE

SUSPICIOUS MAIL OR SUBSTANCE

CORONER

ALERT TWO

ELEVATOR RESCUE

FIRE ALARM

GAS INVESTIGATION

ODOR INVESTIGATION

REDCAP EXERCISE /DREILL

SEWAGE LEAK

SMOKE INVESTIGATION

SPILL OF MATERIAL

SERVICE CALL

SERVICE CALL FOR MEDICS

WATER MAIN BREAK

BIKE MEDIC TOTAL:

COUNT

17

28

516

327



SFFD Division of Training
Division Update January / February 2026
ADC Marc Kasper

The following lists the activities for the month of January / February:
* Attended weekly meetings with Division of Training staff
* Attended weekly meetings with CD2

* Attended a large scale extrication drill at Treasure Island that was set up by Spec Ops Liaison
Jason Harrell on 1/7. This was a multi-agency drill that fostered collaboration and highlighted the
skill sets of SFFD to our neighbors.

* Met with Commander Pena from the Fire Reserves to discuss needs and provide support to the
further progression of the program.

* Met with the Chestnut Investigation Team several times to complete the report for submission to
CD2.

* Attended two meetings with the new Grant Support Workgroup as the Liaison.

* Attended a meeting at TITF with IAFF President Ed Kelly and Chief of Staff Sims to tour the
IAFF around our training facility.

* 1/16 - attended a meeting to discuss a Management Training Program with CD3.
* 1/17 - attended the orientation for the 137th academy at TITF.

* 1/21 - attended a meeting with the Vector Solutions Reps, MIS, and training staff.
* 1/21 - attended the beginning of the recording of “Fires in Void Spaces” podcast.

* 1/26 - addressed the 137th class on at TITF on Day 1 of the academy.

* 1/26 - met with Chief of Staff Adrienne Sims to discuss Career Track and Professional
Development.

* 1/27 - met with Task Force 3 on at TITF to explore SFFD hosting a MOBEX drill in December.
* 1/27 - attended a meeting at HQ to select members for the 138th interviews.
* 1/29 - attended union negotiations with DHR in which I was standing in for ADC Mullin.

* 2/5 - attended a meeting with A/AC Cercos and Lauren Canning to discuss HRT.



H16 Jeff Ryan and I went to Santa Rosa Junior College to get information to further expand our
ISA program at CCSF.

2/9 and 2/10 - Attended a Safety Investigation class with CD2 and 798 board members in Menlo
Park.

Attended Chief Panel Interviews in February to select potential members for the 138th academy.
2/13 - Addressed the NERT LISTOS class at DOT Folsom.

2/17 - Met with Jim Skinner from CCSF, H16 Jeff Ryan, and H39 Hashim Anderson to discuss
CCSF ISA and enrollment for our members.

2/18 - Attended the recording of Pump Operations Podcast at Station 4.

2/23 - Attended a virtual meeting with train the trainer instructors for the upcoming Thermal
Imaging Camera class in July.

2/24 - Attended the promotional badge pinning ceremony at the Bayview Community Center.

2/25 - Held a Training Committee meeting on 2/25 at DOT Folsom.

Activities and Projects:

The 137th Academy is in full swing. We are in week five and the class is doing very well.

Special Ops is conducting several drills throughout the city. Currently, they are having Confined
Space and Haz-Mat drills with collaboration from the Presidio.

The DOT is moving forward with developing a Rope Rescue Awareness and Operations Cadre.
We are continuing to task book our instructors and the DOT has partnered with the Airport
Division to utilize their RRAO classes to develop more instructors. The 137th class will be the
first class to be given RRAO prior to graduation which is a huge win.

We are working with City College to develop a course for our members to enroll in their entire
career. This will generate $3.50 per hour of training, and I estimate will bring in funds over 1
million dollars per year for training. This is in the infancy stage bur City College is fully invested
in this program.

H16 Neal Narayan has been creating training videos, podcasts, and rebuilding our Vector
Solutions online training. These videos generate CJAC funds from our members. We will
continue to publish monthly podcasts focused on training.



The DOT hosted several classes through CJAC funds in the month January and February. This
includes “Access Granted” Lock Pick Classes to limit damage to buildings for non emergency
entry. These classes were well attended and in high demand. E14 used their lock picking skills on
a water leak in a vacant home and accessed the high value home without damage in February.

In-Service staff are currently taking training to the field and visiting stations to conduct training.
We are gearing up for a module in March relating to greater alarms and live fire.

In Service Training has been having multiple live burns. The props have been re-imagined
making it more realistic with bedrooms, kitchen, closets, furniture, cabinets, and hoarder
conditions. We have expanded adding two more connex boxes to simulate below grade
operations.

The DOT is finishing up on a Virtual Command and Control exercise for our chief officers which
will consist of radio traffic, a fire scenario, and assigning companies. Additionally, it will have a
Tablet Command component for tracking companies. BC Cannon is assisting with IPAD and
Tablet Command.

We have several classes on the horizon from DOT. Will have Forcible entry, Confined Space,
and ICS 300, and Fire Investigation 1B. Two of these classes are in collaboration with the Airport
Division.

DOT and the field have increased their support for the Fire Reserves. We are detailing companies
to assist them on Thursday Training nights. Several officers have volunteered to assist with this.
We have obtained equipment for them and are searching for a dedicated legacy apparatus to give
to them for training and company pride. FB3 hosted the reserves in January and T12 assisted at
Folsom in February with an introduction to power saws.



EMS Activities and In-Service Training, Jennifer Treff, Section Chief of EMS
Training — January / February 2026

DRILLS AND INSTRUCTION FOR THE MEMBERS TRAINING HRS
MONTH (JANUARY) TRAINED RECEIVED

137" H2 Firefighting Academy — EMS Training 54 486
I(’ji(lilirastéic Advanced Life Support Instructor 35 730
Pediatric Advanced Life Support Renewal 162 1,296

Basic Life Support Renewal 55 165

H3 Probationary 6 month Testing 20 80

Target Solutions 2,903 4,587
TOTAL 3,229 6,894

Additional Work Performed:

EMS Return to Duty Training (3 members)
Vector Solutions Monthly EMS Module: EMS Pediatric Trauma

137" CPR Training



137" CPR Training

DRILLS AND INSTRUCTION FOR THE
MONTH (FEBRUARY)

EMS Advancement Preparation Course

Pre-Tower Orientation Session

137" H2 Firefighting Academy — EMS Training
ALS In-Service Training — Spring 2026
Pediatric Advanced Life Support Renewal
Basic Life Support Renewal

H2 Probationary EMS Testing

Target Solutions

TOTAL

Additional Work Performed:

EMS Return to Duty Training (5 members)

137" CPR Competition

MEMBERS
TRAINED

16

42

52

112

159

2,176

2,561

Vector Solutions Monthly EMS Module: EMS HIPAA Awareness

TRAINING HRS

RECEIVED

128

168

728

448

1,272

3,103

5,858



PALS Renewal with PIO Menchaca ~ PALS Renewal — Pediatric Choking Station
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PALS Renewal CPR with RC Filiss 137" EMS Protocols Lecture



Recruit Training, Dustin Novo, Captain Recruit Training
January / February 2026 Monthly Recruit Training Report of Activities

The following outlines Recruit training for the months of January/February 2026:

Week of Jan. 5th: 134" driver training, training the trainers for the 137" Recruit Class
(manipulatives and AXON), Recruit Training Staff meetings reviewing roles and responsibilities.

Week of Jan. 12th: Lead Instructor meetings, lecture and skills preparations, training the trainers
continued, lecture practices, facility deep cleaning, maintenance and landscaping. Gave IAPP
President Ed Kelly a tour of the facilities. Orientation day for the 137™ Class on Jan. 17.

Week of Jan. 20th: Instructor meetings, lecture/skills preparations and practice.

Week of Jan. 26th: Information collected from the new Recruits for HR. Handbook and
Expectations reviewed. PT baseline established. Donning and doffing PPE covered. Nutrition
lecture given by Kaiser Hospital. OEH Dept. MD and nurse practitioner presentation. General
firefighter knowledge lecture, SCBA lecture, ground ladder lecture and Local 798 presentation.
Aerial Confidence, 22’ flat raise, ladder climbing, extinguisher, SCBA (donning, doffing, daily
operational check) and basic knots skills covered. American Heart Association video reviewed,
CPR skills taught and McRoberts maneuver reviewed. Lucas device, trainer AED, choking skills,
Narcan and Epi admin. reviewed.

Week of Feb. 2"%: Fire hose and loads lectures, ICS 100 lecture, water supply lecture, high rise
bundle introduction, Behavioral Health presentation, loading 3™ hose skills, minute man load skill,
2 '5” hose pack and connections reviewed, ready line load and deployment skills, patient
assessment reviewed, fittings and tools reviewed and previous taught skills practiced, 24’ ladder and
tie introduction and drills.

Week of Feb. 9™: Forcible entry lecture and skills, 35° ladder introduction, fire behavior lecture,
Dollhouse and Living room burn, structure firefighting operations lecture, low and high pressure
hydrant introduction and demonstration, hose handling practice (advancing 1 %4 and 2 '4” lines
interior and exterior), standpipe skill introduction, stretching charged hose lines reviewed and
“Make and Break” skills introduced. Manipulative and written tests administered.

Week of Feb. 17%: EMS lectures on restraints, de-escalation, trauma, SMR and pain, burns 1.5 and
4040/4050. All previous skills reviewed and reinforced. Manipulative and written tests
administered.

Week of Feb. 23"4: 50’ ladder lecture and demonstration, standpipe outlet leads, horizontal and
vertical ventilation lecture, exterior fire lecture, vertical ventilation skill introduction, 50’ mock
ladder on pins, tool ties introduction, RIC operations lecture, firefighter rescue demonstration, EMS
lectures on chest pain, destination hospitals, HIPAA and bloodborne pathogens. Written test
administered.
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Kaiser Presentation

Target Solutions Iﬁfuction SCBA Introduction
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Chainsaw
Maintenance

Firefighter Rescue
Instruction

Vertical Ventilation
Practice on Ground
Prop




Special Operations Training, Tyson Yee, Captain
January / February 2026 Monthly Report

Events and Activities

1/6 Multi Agency Hazardous Materials Drill at Treasure Island with 95" Civil Support Team

1/7 Multi-Agency Major 10 Car Auto Extrication Training with CHP, GGBA, RS1, T09, T14, T15,
E48

1/8 Advanced Auto Extrication Drill at TT with RS1 & RS1 (Car on Top of Truck)

1/14 Rope Rescue Awareness Locker sand, paint, refurbish for securing new gear

1/14 Tactical EMS cross training (Roof Evacuation and Bailout Scenarios) train the trainer at TITF

1/20 Multi Agency Hazardous Materials Drill with 95" Civil support Team at TITF

1/22 Presidio Trust meeting with Fire Marshal Epstein for future drills on site

1/23 & 1/30 Auto Extrication for Truck companies (weekly)

1/24 Proctor/Safety Officer at BART Drill

1/26-1/28 CMC Clutch & Capto proficiency scenarios for Cliff Rescue 14 and Cliff Rescue 19

2/6,2/13, 2/20, & 2/27 Auto Extrication 101 for truck companies Training

2/10 Task Force 3 meeting at TITF for orientation and MOBEX planning for large scale drill

2/11 Hazmat Refresher at DOT (participant)

2/16-2/20 Rope Rescue Awareness and Operations class with NCRT at DOT

2/17 Battery Dynamite at the Presidio Drill planning and site visit

2/18 Forcible Entry Lock picking class with N6 Fire Tactics (participant)

2/24 & 2/25 Confined Space Entry drills with Rescue 1&2, Truck 14, Engine 14, B02, Hazmat 1,
E51 @ Presidio

2/26 Hazardous Materials Response and Rescue to mass casualty event (Battery Dynamite) B02,

HZM 1, RS1
DRILLS AND INSTRUCTION MEMBERS TRAINING HOURS
FOR JANUARY AND FEBRUARY TRAINED
Auto Extrication 100 for Truck Companies 30 120
Multi-Agency Auto Extrication 10 Car Scenario 15 95
Hazardous Materials with 95" Civil Support Team 13 52
Hazardous Materials #2 (1/20) 8 24
Tactical EMS Bailout 3 12
Rope Rescue Clutch & Capto Scenarios 72 144
Confined Space Entry 40 120
Hazardous Materials “Rave” and Drug Lab 14 42

195 609
TOTAL
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HazMat MI esponse in Underground Setting up the HazMat Decontamination Area
Bunker — Casualty Collection Area

Truck 1 at Fort Funston for a rescue



Special Operations at Bart Drill Large Multi-Agency Auto Ex
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trication Drill with T09, T14, T15
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FIRE DEPARTMENT
HAZARDOUS MATERIALS

Station 36 HazMat after Drill
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Station 14 and Battalion 7 after Cliff Rescue Drill at Cliff House



In-Service Training, James Draper, In Service Training Captain
January / February 2026 Monthly Report

Report

Forcible entry gate for the tower at Folsom is complete and should be installed within the week.
Burn box #1 is now having hallways and rooms added for more realistic training. In-service is now
taking training to the firechouses during the day. In-service is concentrating on the daily drill
schedule. Instructor Botelho is also working on “1%' and 2™ in” Engine company ops and Truck
roof ops. Instructor Jesson is working on Pump theory and practice with the drivers on a daily
basis, and Instructor Rider is working on Decon procedures with our new storm stick. We are
running burn room #2 once a week bringing one engine and one truck for 1** in ops. In-service
spent spare time cleaning in preparation for the new academy class. We worked with the water
department to put shut offs on the fire hydrant feeders for safety. PG&E had a disaster drill at TITF
with an auto extrication component, downed power line prop, and live burns. Golden Gate Bridge
Authority went through the burn room and trained on auto extrication and electric vehicle fires.
SFPD was involved in some burn room, SCBA and safety training. All training was conducted and
supported by In-service training.

Meetings and Planning

7/1 FF’s Botelho, Jesson, Purvice, and Rider began in service training at the firchouses.
7/25 PAPE picked up the SkyTrak for gift for repairs

7/30 Had a meeting with O’Connell regarding the upcoming truck academy.

Training
In service training has been sending training to the field, Storm Stick, Engine and Truck ops,
Engine pump theory. In-service also assisted chief Kasper with driver/tiller training

DRILLS AND INSTRUCTION MEMBERS TRAINED TRAINING HOURS
FOR THE MONTH

First in Engine/Truck 339 2,034

Devon with Stormstick 132 644

Pump Ops and Theory 48 192

Driver Tiller 50 400

Total 569 3,270

Additional Work Performed:

Regular facility Maintenance
Metal cutting props for circular saws construction continues..
Continue 3rd module prep, Multi unit working fire. Will include rescue and RIC elements



Live Burn Drill






Auto Extrication Drills, Alan Camarillo, Training Lieutenant
January / February 2026 Monthly Report

1. General Order 25 A-119, Enclosure (J) states that scheduled companies are to report to the
Division of Training for Friday Auto Extrication Drills from 0900-1200 Hours. There is a
schedule of which companies are due.

2. There were five (5) scheduled training days in the month of JANUARY and four (4) in the
month of FEBRUARY at the Division of Training-Folsom Street Location.

3. The following Companies were due to attend training and had safety measures in place:

o 01/02/2026, Truck 19

. 01/09/2026, Truck 48

o 01/16/2026, Engine 51

o 01/23/2026, Truck 01

° 01/30/2026, Truck 02, RC1 and Medic Unit

. 02/06/2026, Truck 03
o 02/13/2026, Truck 04
° 02/20/2026, Truck 05, RC2 and Medic Unit
. 02/27/2026, Truck 06

4. Extrication vehicles were designated with Truck identifier and date of scheduled training. Each
Truck got a vehicle leaving one vehicle for impromptu training on a first come first serve basis.

5. A total of Five (5) L1-Vehicles is the standing order for the number of vehicles delivered to
Division of Training- Folsom.



Probationary Training, Alan Camarillo, Training Lieutenant
January / February Monthly Report

1. This is the Monthly Report for The Division of Training- Folsom, for the month of January

2026:

Monitoring 88 Probationary Firefighters in the field.

Class 134" received their First Vacation Relief Assignments.

Class 135" received their Second-House Probationary Assignments

Class 136" received their First-House Probationary Assignments.

Class 135" and 136" have started Engine and Truck Cones Practice for their respective
assignments.

Reviewing Monthly Probationary Reports and documenting any issues.

CJAC log updated.

2. Oversee practice of evolutions and documentation of but not limited to pump/aerial test, pre-
trip inspections and hose leads, driving and knowledge of firefighter duties of probationary
firefighters.

3. Maintain and inspect all equipment and apparatus and make appropriate notifications if
necessary.

1. This is the Monthly Report for The Division of Training- Folsom, for the month of February

2026:

Monitoring 88 Probationary Firefighters in the field.

Class 135™ received their Second-House Probationary Assignments

Class 136" received their First-House Probationary Assignments.

Class 135" and 136™ have completed Engine and Truck Cones Practice for their
respective assignments.

Class 135" and 136™ have started Engine Pump Evolutions and Truck Aerial
Manipulation Practice for their respective assignments.

Reviewing Monthly Probationary Reports and documenting any issues.

CJAC log updated.

2. Oversee practice of evolutions and documentation of but not limited to pump/aerial test, pre-
trip inspections and hose leads, driving and knowledge of firefighter duties of probationary
firefighters.

3. Maintain and inspect all equipment and apparatus and make appropriate notifications if
necessary.



SFFD FIRE AUXILIARY RESERVE

MONTHLY REPORT Fire Auxiliary Reserve Command Staff

Commander (FR1): Veronica Pefia

January | 2026 Deputy Commander, Operations (FR2): Ray Carbonel

Deputy Commander, Administration (FR3): Pavel Krajcevski

Category Date # of Personnel Hours/| Total Hours [Description
Personnel
WEEKLY
01/08/26 12 2 24 Battalion Drills: 22', 24' Ladders, SCBA Dirills - at Tl
01/15/26 14 2 28 Fireboat Tour, Station 35
01/22/26 11 2 22 SFO Tour, Station 3
01/29/26 10 2 20 Inventory Organization (Prep for new class) - at DOT
0
Total 94
GREATER ALARMS
0
0
Total 0

VOLUNTEERING/ COMMUNITY SERVICE

01/24/26 1 3 3 Prisoner's Literature (Project in Berkeley)
1/6/26, 1/12/26, 1 6 6 Administrative / Planning Meetings with Cpt. Buren at
1/28/26 DOT
1/12/26 1 1 1 Meeting with Chief Kasper
Total| 10
GRAND TOTAL 104
HOURS

Reviewed and Approved by: » . ~—~ o~ 1/31/2026
U Ler Voo

VERONICA PENA, Commander, SFFD Fire Auxiliary Reserve

*Deputy Commander Ray Carbonel retired to focus on his health

*Fire Reservists Kristen Azevedo, Evan Chan, Michael Portugal, Grant Jensen, Morgan Yee promoted to Lieutenants

*Lt. Evan Chan and Fire Reservists Michael Fitzgerald, and Jonathan Tan resigned to join 137th H2 Class




SFFD FIRE AUXILIARY RESERVE

MONTHLY REPORT Fire Auxiliary Reserve Command Staff
Commander (FR1): Veronica Pefa
February 2026 Deputy Commander, Operations (FR2):

Deputy Commander, Administration (FR3): Pavel Krajcevski

Category Date # of Hours/ Total Hours| Description
Personnel |Personnel
WEEKLY
02/05/26 47 2 94 Orientation at DOT
02/12/26 46 2 92 Gear at DOT
02/19/26 31 2 62 Saws with Truck 12 at DOT (optional for new
members)
02/26/26 51 2 102 ICS and Intro to Fire Reserves at DOT
0
Total 350
GREATER ALARMS
0
0
Total
VOLUNTEERING/ COMMUNITY SERVICE
2/6/26,2/13/26 1 3 3 UCD Alzheimer's Buddies
217126, 2/8/26 1 25 25 Rock Medicine
217126 1 4 UCDFD EMT Medicine
2/17/26 1 7.5 Imani Clinic
2/21/26 1 UFSW Perimenopause documentary
Total 42
GRAND 392
TOTAL
HOURS

2 el Y e
Reviewed and Approved by: \WW’ W" 2/28/2026

VERONICA PENA, Commander, SFFD Fire Auxiliary Reserve







Neighborhood Response Team (NERT), RC Brandon Tom
January / February 2026 Monthly Report

NERT is a free training program for individuals,
neighborhood groups and community-based organizations
in San Francisco. Through this program, individuals will
learn the basics of personal preparedness and prevention.
The training also includes hands-on disaster skills that will
help individuals respond to a personal emergency as well
as act as members of a neighborhood response team.

San Francisco is made up of many neighborhoods. NERT
trains San Francisco residents to be one ready community

SAN FRANCISCO

. e NEIGHBORHOOD EMERGENCY
when it counts. Together NERT can create a lifeline RESPONSE TEAM

between your family and neighbors, and the City's
emergency responders.

Upcoming for February 2026

Projects and Short-Term Plans

e Develop Protocol for possible ICE engagement

e Prepare for Listos! expansion due to interest/demand in Spanish Speaking community,
source materials, instructors, etc. Listos class was very well received, anticipate demand for
courses to increase, more in depth topics (first aid, CPR training, curriculum delivered in
Spanish) — NEED more books

e Explore options for Grant Funding

e Continue working on creating/scheduling of SF Ready and NERT Basic for Calendar Year
2026

e Integrate NEW ID Badge System with NERT Member App

e Revise Field Operations Guide

e Revise Amateur Radio Band Plan

e Update NERT Web Page

e Marketing/Social Media Plan

e Begin April Citywide Drill Process

e Begin Pilot for Survey 1,2,3

Challenges

e APEX software, AKA NERT Member App, has ongoing bug reports. A dedicated SFFD IT
Team should be put in place

NEED more training equipment. The lifespan of equipment has been reached.

ACS/NCT Training

IT Support for Hardware and Software

Need approved Locations for Disaster Supply Cache for Neighborhood Teams



DATE | EVENT NAME EVENT # OF PART | # OF MISC. NOTES
DESCRIPTION | ICIPANTS | NERT
STAFF
Jan 6 MOU Meeting Review NERT 6 3 Capt Tom, Chief
with Rec&Park Staging Area Brown, Chief of
MOU Staff Sims
Jan 7 NERT Basic NERT Training | 65 4 Capt. Tom, Capt
Training Class 1, | held at Sherry Casey, Capt Lui,
2 Williams Capt McGuigan
Community
Center on
Treasure Island
Jan 8 NERT Basic NERT Training | 41 3 Capt Tom, Capt
Training Class 1 | held at St. Anderson, Capt
Aidan’s Church Yee
Jan 13 Grant Meeting Review Grant 2 Capt Tom, Shiloh
Opportunities for Kaho
NERT Program
Jan 15 NERT Basic NERT Training | 43 3 Capt Tom, Capt
Training Class 2 | held at St. Caba, Capt
Aidan’s Church McGuigan,
Jan 17 NERT Monthly NERT | 51 2 Capt Tom, Capt
Day@DOT Training at DOT Caba
Ham Cram BAEARS (Bay
Area Educational
Amateur Radio
Society)
Jan 20 NERT Advisory | Monthly Meeting | 6 1 Capt Tom
Board with NERT
Advisory Board
Jan 21 NERT Basic NERT Training | 76 5 Capt Tom, Capt
Training Class 5, | held at Sherry Lui, Capt Caba,
6 Williams Com Capt Casey, Capt
Ctron TI McGuigan
Jan 21 Community NERT Overview | 18 1 Capt Tom
Meeting at Main | for Hayes Valley

Library




Jan 22 NERT Basic NERT Training | 42 Capt Tom, Capt
Training Class 3 held at St. Yee, Capt Caba,
Aidan’s Church Capt McGuigan
Jan 24 Batt 2 Meeting Meet and Greet | 8 Capt Tom
with Batt 2 and
NERT
Coordinators
Jan 27 SF Ready at DOT | Disaster 16 Capt Tom, Capt
Preparedness Yee
Seminar
Jan 28 NERT Basic NERT Training | 36 Capt Tom, Capt
Training Class 1 | held at DOT Anderson, Capt
Caba, Capt Lui
Jan 29 NERT Basic NERT Training | 41 Capt Yee, Capt
Training Class 4 | held at St. McGuigan
Aidan’s Church
Map Your Neighborhood (MYN) with NERT Volunteer Sue Brown
MYN MYN 1,2 Sue Brown
January 2026 2

Total




Upcoming for March 2026

Projects and Short-Term Plans

Develop Protocol for possible ICE engagement

Prepare for Listos! expansion due to interest/demand in Spanish Speaking community,
source materials, instructors, etc. Listos class was very well received, anticipate demand for
courses to increase, more in depth topics (first aid, CPR training, curriculum delivered in
Spanish) — NEED more books

Explore options for Grant Funding

Continue working on creating/scheduling of SF Ready and NERT Basic for Calendar Year
2026

Integrate NEW ID Badge System with NERT Member App

Revise Field Operations Guide

Revise Amateur Radio Band Plan

Update NERT Website

Marketing/Social Media Plan

Begin April Citywide Drill Process

Begin Pilot for Survey 1,2,3

Challenges

APEX software, AKA NERT Member App, has ongoing bug reports. A dedicated SFFD IT
Team should be put in place

NEED more training equipment. The lifespan of equipment has been reached.

ACS/NCT Training

IT Support for Hardware and Software

Need approved Locations for Disaster Supply Cache for Neighborhood Teams

Map Your Neighborhood (MYN) with NERT Volunteer Sue Brown

MYN MYN 1,2 Sue Brown

Jan/Feb 2026 2 7

Total 9




DATE | EVENT EVENT # OF PART | #OF NERT MISC. NOTES
NAME DESCRIPTION ICIPANTS | STAFF
Feb 4 NERT Basic NERT Training held at | 42 3 Capt Tom, Capt Anderson,
Training Class 2 | DOT Capt Julaton
Feb 5 NERT Basic NERT Training held at | 58 4 Capt. Tom, Capt Casey,
Training Class 5 | St. Aidan’s Church Capt McGuigan, Capt Caba
Feb 7 Disaster Personal Preparedness | 20 3 Capt Tom, Capt Anderson,
Preparedness Training for Capt Caba
Training for Singaporeans living in
Singapore Con SF
General
Feb 9 Meeting with Review Opportunities 1 Capt Tom
Supervisor for NERT Training in
Sauter’s Aide Chinese
Feb 10 | Meeting with NERT Presentation for | 20 2 Capt Tom, Chief Brown
Merced Triangle | Merced Triangle
Neighborhood Residents
Feb 11 | NERT Basic NERT Training held at | 40 4 Capt Tom, Capt Caba, Capt
Training Class 3 | DOT Anderson, Capt Julaton
Feb 12 | NERT Basic NERT Training held at | 55 7 Capt Tom, Capt Caba, Capt
Training Class 6 | St. Aidan’s Church Filkins, Capt Casey, Capt
Julaton, Capt McGuigan,
FF Trofimova
Feb 12- | LISTOS Train Training for SFFD 12 4 Capt Tom, Capt Caba, Lt
13 the Trainer Members to become Romero, FF Jimenez
LISTOS Instructors
Feb 17 | Advisory Board | Monthly meeting with 1 Capt Tom
Meeting NERT Advisory Board
Feb 18 | NERT Basic NERT Training held at | 37 3 Capt Anderson, Capt Lui,
Training Class 4 | DOT Capt McGuigan
Feb 21 | Day@DOT — Monthly Advanced 12 2 Capt Caba, Lt Romero
Neuro Divergent | NERT Training
Awareness
Training
Feb 22 | LISTOS Class at | Disaster Preparedness 23 6 Lt Romero, FF Jimenez,
PODER in Spanish EMT Carillo, FF Paredes,
FF Gonzales, FF Pacheco
Feb 25 | NERT Basic NERT Training held at | 37 4 Capt Anderson, Capt
Training Class 5 | DOT Julaton, Capt Lui, Capt

McGuigan




