OPERATIONS REPORT
March / April 2026

There were no greater alarms in March / April 2026

Suppression Statistics March / April 2026

Building Alarms 1679 1498 1481 1451 6109
Extinguished Fire 21 10 19 3 53
Grass Fire 21 10 7 34 72
Outside Fire 521 375 414 366 1676
Vehicle Fire 22 21 29 20 92
Non Alarm Fire Related Calls 585 416 469 423 1893
Smoke in the Building 88 66 84 54 292
Fire in the Building 28 17 24 24 93
FULL Boxes 34 31 24 22 111
TOTAL Boxes 150 114 132 100 496
Working Fires 16 10 19 13 58
Greater Alarms 2 0 0 0 2
Total Fire Related Calls 2455 2028 2082 1974 8539




RESCUE INCIDENTS

Jan | Feb | March | April YTD
Cliff Rescue 1 2 2 1 6
PSIE 116 | 109 124 125 474
Industrial Accident ) 0 1 0 3
MVA Total calls 364 | 355 318 248 1285
MVA Rollover/trapped | 23 23 13 5 64
Surf Rescue 6 5 5 3 19
Bay Rescue 5 3 7 0 15
WORKING FIRES MARCH 2026
Count Date Time Address Description Box Batt
1 3/4/2026 | 20:45 |34 6TH ST WORKING FIRE 2248 BO2
2 3/6/2026 | 9:11 | 755 CAPITOL AV WORKING FIRE 8373 BO9
3 3/6/2026 | 14:25 [ 301 TURK ST WORKING FIRE 1554 BO2
4 3/9/2026 | 8:25 | 4619 LINCOLN WY WORKING FIRE 7722 BOS8
5 3/12/2026 | 13:27 | 1420 25TH AV WORKING FIRE 7453 BO8
6 3/12/2026 | 17:42 | 1527 JERROLD AV WORKING FIRE 6467 B10
7 3/15/2026 | 0:42 | 535 OFARRELL ST WORKING FIRE 1544 BO4
8 3/15/2026 | 0:52 | 1217 SUTTER ST WORKING FIRE 3121 BO4
9 3/15/2026 | 15:00 | 1130 GUERRERO ST WORKING FIRE 5524 BO6
10 3/16/2026 | 23:31 | 73 PASADENA ST WORKING FIRE 6246 BO9
11 |3/18/2026 | 17:36 | 173 GRANADA AV WORKING FIRE 8473 BO9
12 | 3/21/2026 | 16:40 | 265 CORONA ST WORKING FIRE 8445 BO9
13 | 3/22/2026 | 10:47 | 1245 HOLLISTER AV WORKING FIRE 6544 B10
14 | 3/22/2026 | 15:34 | 1426-1428 GUERRERO ST | WORKING FIRE 5612 BO6
15 |3/24/2026 | 21:24 | 540 DWIGHT ST WORKING FIRE 6331 B10
16 |3/26/2026 | 3:34 | 604 BUSH ST WORKING FIRE 1361 BO1
17 |3/26/2026 | 11:28 | 1064 MISSION ST WORKING FIRE 2251 BO3
18 | 3/28/2026 | 16:35 | 1151 SUTTER ST WORKING FIRE 3121 BO4
19 |3/29/2026 | 4:13 | 34 HEMWAY TR WORKING FIRE | 4463 BO5




WORKING FIRES MARCH 2026

Count

1 4/4/2026 0:48 332 WILDE AV WORKING FIRE 6316 B10
2 4/4/2026 21:33 44 MCALLISTER ST WORKING FIRE 1455 BO3
3 4/5/2026 16:31 3651 ORTEGA ST WORKING FIRE 7646 BO8
4 4/14/2026 11:57 | JST/6TH AV, HP WORKING FIRE 6721 B10
5 4/14/2026 13:45 26 GLADSTONE DR WORKING FIRE 5685 BO9
6 4/15/2026 2:09 395 CAPP ST WORKING FIRE 5433 BO6
7 4/15/2026 18:25 1775 31ST AV WORKING FIRE 7534 BO8
8 4/21/2026 14:56 10 SUMNER ST WORKING FIRE 2314 BO3
9 4/22/2026 3:15 100 STONECREST DR WORKING FIRE 8723 BO9
10 4/27/2026 19:16 405 PLYMOUTH AV WORKING FIRE 8372 BO9
11 4/29/2026 16:37 480 ELLIS ST WORKING FIRE 1461 BO3
12 4/30/2026 5:24 1175 BAYSHORE BL WORKING FIRE 6361 B10
13 4/30/2026 17:34 169 RAYMOND AV WORKING FIRE 6267 B10
TOTAL FIRE DEPARTMENT DISPATCHES

2023 January ‘ February | March ‘ April

14,890 13,407 15,117 14,180

2024 January ‘ February ’ March ’ April

15,167 14,601 15,110 14,131

2025 January ‘ February ’ March ’ April

16,426 14,974 15,283 14,742

2026 January ‘ February | March ’ April

15,804 14,419 15,719 14,703






Division of Fire Prevention and Investigation
Division Update July 2025
Fire Marshal Chad Law

High-Rise Buildings, Schools, Residential Care Facilities, Districts,

Community Outreach and Education
Assistant Fire Marshal Mary Tse

Inspections Completed in March and April 2026:

Types of Inspection /Activity Number Hours
NOV 844 478
Complaints 357 242.5
Referrals (DPH Non-Haz.) 110 92.6
Referrals (EC) 6 4.1
Referrals (SFPD) 43 35.5
DBI 1475 1569.2
Permit Annual 357 2249
Permit Approvals 162 145.3
Port Annual Tenant Inspection 9 9.5
Port Permit Approvals 30 34
Port Pipeline Permits 1 1
Event Plan Review (Non-DBI) 3 3
Hearing Case Preparation 22 90
Hearing Re-Inspection 105 34.2
Order to Abate Re-inspection 42 12.3
High-Rise Annuals 485 535.5
ISCOTT/Event Prep 61 804
School Annuals 5 4.5
Onsite Consultation 15 10.6
Public Education/Community Outreach 44 131.5
Fire Alarm (Verification) 4 7
Residential Highrise Sprinkler Ordinance 15 14.5
Shared Spaces (Permanent) 101 16.8
Shared Spaces (Temporary) 1 0.2
Fire Clearance Request 91 62.1
Follow-Up Inspection 4 3.8
Initial Inspection 47 442
Re-Inspection (No Fee) 1 1
R2 Company Inspection 1 1
KNOX Lock Box Installation/Maintenance 78.3 21.8
Grant Statistics 1 2




Types of Inspection /Activity Number Hours
Unpermitted Vendor 7 21
File Research (Sunshine) 15 15.8
Others (Fire Investigation, Technical Construction Inspection, 1 2
No Time Charged, Etc.)
PSD Counter 97 407.2
Administration (Email, Voicemail, Data Entry, etc.) 1522 2264.9
Code Research 80 109.5
Car Service 47 49.5
Training 173 604.1
Total 6541 7407.3
High-Rise Building Inspections
Annual High-Rise Inspections

600

500 531

400

300

200

100

88
0 I
High-Rise Inspections
Completed M Pending Open

Total Annual High-Rise Inspections 650
Completed 531
Open 88
Pending 31
% Completed 73.2%
% To Be Completed By June 30, 2026 75.0%




Fire Code Compliance — Complaint Inspections

Fire Marshal Chad Law

Monthly Complaints Status compared to last 12 months:

Complaints - Last 12 months
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Date Total Open | Received Closed Open Pending

4/30/2026 590 424 340 114 508
3/31/2026 595 413 266 75 106
2/28/2026 354 375 251 143 254
1/31/2026 301 316 274 161 191
12/31/2025 248 257 297 178 128
11/30/2025 277 235 282 158 153
10/31/2025 277 351 379 158 153
9/28/2025 363 304 293 137 256
8/29/2025 344 424 447 120 247
7/30/2025 362 452 416 155 231
6/26/2025 304 305 222 140 201
5/28/2025 243 294 332 192 81




Fire Code Compliance - Complaints

Complaints (As of April 30, 2026)

400
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200
150
100
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0

Received Open Closed

B R2 Inspection M Others

Total Overall Open Complaints: 590
e Overall Open Complaints (R2 Inspections): 346
e Overall Open Complaints (Other Sources): 244

Total Number of Complaints Received: 424
e Total Number of Complaints Received Through R2 Inspections: 179
e Total Number of complaints Received Through Other Sources: 245

Total Number of Complaints Closed. 340
e Number of Complaints Closed (R2 Inspections): 117
e Number of Complaints Closed (Other Sources): 223



Closed Complaints by Disposition:
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Closed Complaint disposition Abbreviations below...

Date CC |ClIl DC|DFINA | NJ | NM |[PM| RB | RE | RP VI | Total

Year/Month

04/2026 75 4 | 17 5 75 2 162 | 340
03/2026 49 4 2 44 3 4 164 | 270
02/2026 60 2 3 41 1 2 142 | 251
01/2026 60 4 1 51 6 182 | 304
12/2025 77 1 |1 2 31 9 175 | 297
11/2025 79 6 1 44 2 155 | 288
10/2025 106 10 1 1 62 1 5 1 192 | 379
09/2025 79 7 43 164 | 293
08/2025 108 9 |1 109 1 3 216 | 447
07/2025 96 1 10 | 3 83 1 1 221 416
06/2025 59 8 44 1 115 | 222
05/2025 104 8 |1 81 138 | 332

Complaint Disposition Abbreviations
CC: Condition Corrected

ClI: Citation Issued

DC: Duplicate Complaint




NA:
NJ:

NM:
PM:
RB:
RE:
RP:

VI:

¢ Resulting potentially from computer or redundant complaint received from multiple
sources

e The Complaint is consolidated in one single complaint
Non-Applicable to the Fire Department
No Jurisdiction
No Merit to Complaint reported
Night Time Inspection (after regular work schedule hours)
Referred to Department of Building Inspection (DBI)
Referred to EID (Electrical Inspection Division at DBI)
Referred to Department of Public Health (DPH)

NOV Issued

Complaint Inspections Summary
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Complaint ITEMS

Open M Closed Received

Total Number of Complaint ITEMS: 713
Total Number of Complaint ITEMS Open: 321
Total Number of Complaint ITEMS Closed: 392



Types of Complaint ltems

Description of Complaint Open Closed Total
Alarm Systems 112 114 226
Blocked Exits 26 41 67
Combustible Materials 7 3 10
Electrical Systems 5 6 11
Elevators Not Working 8 14 22
Exit Maintenance 12 8 20
Extinguishers 57 33 90
Fire Escape 5 6 11
General Hazardous Materials 2 2 4
Hoarding 2 2 4
Multiple Fire Code Violations 3 53 56
Open Flame Burning 1 1
Open Vacant Building 1 2 3
Operating Without A Permit 1 7 8
Overcrowded Place Of Assembly 3 1 4
Refused Hood + Duct Service 3 3
Sleeping Area Requirement 5 5
Sprinkler/Standpipe Systems 53 72 125
Statement of Compliance 1 1 2
Street Numbering 1 2 3
UL Cert Verification 2 2
Uncategorized Complaint 13 16 29
Unlicensed Auto Repair 1 1
Weeds And Grass 4 2 6
Total 321 392 713

SFFD Notice of Violations (NOV) Summary

Open Notice of Violations 1912
(Prior to April 1, 2026)

New NOV’s Issued 161

NOV’s Resolved (Condition Corrected) 260
Total Open Violations 1813




Notice of Violations - Last 12 months

2500

2000

e —

1500
1000
500

e ——
0

© < “ © o o © < o o o
o o o & & & o Y o o o o
O N | I U A U C O N
Ui Ui Ui i i Ui Ui Ui Vi P 05 o>
o A A\ A\ o N N R N N N N
@5t Day of Month — ess==New Abated e End of Month

Total Open Notice of Violations

1st Day of
Date Month New Abated End of Month
4/30/2026 1912 161 260 1813
3/31/2026 1959 172 417 1714
2/28/2026 1846 136 176 1806
1/31/2026 1896 181 389 1688
12/31/2025 1904 156 252 1808
11/30/2025 1856 147 186 1817
10/31/2025 1893 187 391 1689
9/28/2025 1795 146 155 1786
8/29/2025 1809 206 258 1757
7/30/2025 1793 213 259 1747
6/26/2025 1831 132 260 1703
5/28/2025 1874 130 291 1713




Notice of Violation

300
250
200
150
247
100
50
29 0
0
Highrise School
Open M Pending
Highrise- Notice of Violation Schools - Notice of
Violation
Open: 247 Open: 29

Pending: 72 Pending: 0



Fire Alarm Sleeping Area Upgrade Project
San Francisco Fire Code (SFFC) Section 1103.7.6.1

Residential Occupancies (R-2) with 3 units or more with an existing Fire Alarm are
required to upgrade Fire Alarm to provide 75 decibels at the pillow in the sleeping areas.

Effective 7/1/23:

Past 12 months Fire Alarm
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=@==Confirmed # Fire Alarm «=@==Confirmed Compliance 2nd Letter Sent ==@=NOQV Issued
Date Cc|>:|_1firmed No Confirmed Compliance | 2" Letter Sent NOV
ire Alarm Issued
May 2025 59 72 0 5
June 2025 6 74 2 2
July 2025 9 60 0 70
August 2025 41 93 0 28
September 2025 52 57 0 8
October 2025 2 204 0 8
November 2025 0 0 0 16
December 2025 0 67 0 23
January 2026 0 3 0 60
February 2026 0 0 0 17
March 2026 0 1 0 5
April 2026 0 0 0 5
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Fire Alarm Sleeping Area Upgrade Project

Notice of Violations (NOV)

=@==NOV Issued ==@==NOV Open

NOV Abated ==@==NOV To Hearing ==@==NOV Rescinded

Referred to Fire
Date NOV Issued S'F?Qf, Abated | Adminstrative | Resemded
Hearing
April 2026 5 0 0 0 0
March 2026 5 0 1 0 0
February 2026 17 17 0 0 0
January 2026 60 53 3 0 4
December 2025 23 19 3 0 1
November 2025 16 15 1 0 0
October 2025 8 7 0 0 1
September 2025 8 7 0 0 1
August 2025 15 13 2 0 0
July 2025 70 68 2 0 0
June 2025 2 19 19 2 2
May 2025 5 4 1 0 0




Overall Annual R1/R2 Inspections (2026)

Residential Buildings w/ 9+ units for last 12 months
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Month/Year Completed Total Open Total Pending
April 2026 556 7 0
March 2026 539 1 22
February 2026 614 0 64
January 2026 228 0 4
NEW YEAR -
R1/R2 Inspection
Program resets
December 2025 96 0 34
November 2025 125 0 129
October 2025 415 0 128
September 2025 433 5 709
August 2025 526 0 1162
July 2025 654 3 1692
June 2025 553 2 2370
May 2025 486 1 2919




Department of Public Health (DPH) Referrals
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Month Completed Open Pending Received

May 2025 35 4 18 58
June 2025 15 5 46 66
July 2025 22 3 31 56
August 2025 18 6 33 57
September 2025 12 2 24 38
October 2025 36 6 12 54
November 2025 15 9 18 46
December 2025 13 3 31 47
January 2026 25 8 14 47
February 2026 9 2 27 38
March 2026 25 6 20 51
April 2026 22 5 43 70
Total 247 59 317 628




SF Police Department Referrals

for SFFD Fire Clearance Inspections
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Date Completed Open Pending Received

May 2025 26 1 2 29
June 2025 26 0 0 26
July 2025 58 0 1 59
August 2025 12 0 0 12
September 2025 53 0 1 54
October 2025 15 0 0 12
November 2025 21 0 0 21
December 2025 20 2 0 22
January 2026 23 0 0 23
February 2026 27 4 1 32
March 2026 22 1 0 23
April 2026 14 1 1 16
Total 317 9 6 329




Fire Marshal Administrative Hearings

No. of No. of Cases Orders of Cases Order to Order to
Hearings Heard Recissions Continued Abate Vacate
3 82 33 4 49 0
Sunshine/Public Record Requests (2025)
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Next Request B Non-Next Request Medical/Arson
Next Medical/Arson
Request Non-Next | o quest (No. of
Month q Request (No. q s Total
(No. of Requests)
of Requests)
Requests)
May 2025 75 5 80
June 2025 57 2 59
July 2025 102 7 109
August 2025 99 4 103
September 1
2025 102 1 103
October 2025 151 6 157
November
2025 194 0 194
December 14
2025 217 1 218
January 2026 75 1 3 81
February 2026 95 0 1 96
March 2026 96 2 0 98
April 2026 95 0 2 97
Total for 2025 1358 29 23 1395




Community Development Projects, ADU, PORT, & SFO - Airport
Mayor’s Office of Housing and Community Development (MOHCD)

and 100% Affordable Housing
Assistant Fire Marshal Lourdes Cercos

R2 Accessory Dwelling Unit (ADU’s)
Plan Review Summary

Accessory Dwelling Units review for R-2 Use and Occupancy Classification with 2 or
more dwelling units.

Units SFFD Approved: 7
Units with Comments Issued: 9

R3 Accessory Dwelling Unit (ADU’s)
Plan Review Summary

ADU Plan Review for R-3 Occupancies where the residents are primarily permanent
in nature, not classified as R-1, R-2. i.e. Single —family dwelling/house

Units SFFD Approved: 95
Units with Comments Issued: 44

AFFORDABLE HOUSING PROJECTS

Plan Review Summary

*The horizontal design review includes review of street maps and site plans for
Fire Department vehicle access (to project site), access to water supplies
(LPWSS), and building access.

Projects SFFD Approved: 10
Projects Comments Issued: 15



PORT Authority
Bureau of Fire Prevention
Plan Review Summary

Plan Review Activity Number Hours
Plan Check Meetings/Consultations 16 23.5
Plan Check Preliminary/Consultation 1 1.5
Plan Check Pre-App Meeting 6 6
Plan Review 37 67.5
Plan Review/Re-Check 38 53
Permit Annual Inspections (Business)
80
70
60
50
40
74
30
20
10
10
0
Permit Inspections
Completed M Pending Open
Total Annual Permit Inspections 128
Completed 74
Open 10
Pending 44
% Completed 57.82%
TARGET COMPLETION BY 06/30/2026 (8.33% X 12 MO.) 83.33%




Annual Inspections (Port Authority)
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Tenant Inspection
Completed M Pending Open
Total Annual Tenant Inspection 96
Completed 84
Open 10
Pending 2
% Completed 87.5%
TARGET COMPLETION BY 06/30/2026 (8.33% X 12 MO.) 83.33%
Port Activities
Inspection Type Number Hours
DBI Inspection 1 1
Port Permits 20 24
Permit Annual Inspection 13 14.5
Port Annual Tenant Inspection 4 5
Permit Approval Inspection 28 34.5
DPH Referral — Non-Hazmat Ref. Insp. 1 1
On-Site Consultation 1 1
Complaint Inspection 3 3
Unpermitted Vendor 3 5
Code Research 5 8
Pipeline Permit 1 1
Training 9 33.5




Bureau of Fire Investigation (BFIl)/ Arson Unit

Assistant Fire Marshal Gerald Gauer

The Arson Task Force Unit is a collaborative effort that consists of the BFI, SFPD and the
District Attorney’s Office.

The BFI Captain is the designated Custodian of Records for all SFFD National Fire
Incident Reports (NFIRS) and Fire Investigation Reports (FIR). The BFI receives and
processes all Public Records requests for these reports and also contacts SFFD for court
ordered subpoenas.

The number of Open/Active Fire Investigation Reports through the month of April 2025
is 34. The Reports Include the Following types of fires:

e 8 Outside Fires

e 16 Structure Fires

e 8 Vehicle Fires

e 2 Other

The number of Completed Fire Investigation Reports through the month of April 2025
is 26. The Reports Include the Following types of fires:

2 Outside Fires
14 Structure Fires
6 Vehicle Fires

4 Other

April 2026 Arrest Information

4/412026 26048333 260187438 1139 MARKET ST STRUCTURE FIRE I l 452(b) PC
4/10/2026 26051335 260199552 950 LOMBARD ST SPECIAL OUTSIDE FIRE 855 Chestnut St. 18710PC, 18740PC, 451 (b)PC, 453 (3)PC-1455 3rdl St: 422 (a)PC, 18710PC, 453 (3]PC



San Francisco Fire Department Bureau of Fire Investigations

YTD 07/01/2025 To 04/30/2026

Summary Report From 04/01/2026 To 04/30/2026

04/01/2026 To 04/30/2026

Count Property Loss Contents Loss

Count Property Loss Contents Loss

STRUCTURE FIRES ACCIDENTAL 24 $16,301,000 $3,757,998 1 $200,000 $10,000
INCENDIARY 24 $234,200 $401,600 3 $21,000 $500
UNDER INVESTIGATION 4 $1,650,000 $250,000 1 $150,000
UNDETERMINED 19 $4,896,000 $1,432,000 0
STRUCTURE FIRES TOTAL 71 $23,081,200 $5,841,598 5 $371,000 $10,500
VEHICLE FIRES ACCIDENTAL 2 $48,914 0
INCENDIARY 25 $319,150 2 $8,730
N/A 1 0
UNDER INVESTIGATION 4 $28,600 1 $25,000
UNDETERMINED 23 $254,815 0
VEHICLE FIRES TOTAL 55 $651,479 3 $33,730
ATTEMPTS TO BURN 1 0
OTHER INCIDENTS 58 $2,085,853 $17,075 6 $1,515,500
STRUCTURE FIRES COMMERCIAL 27 $9,604,000 $2,557,500 1 $150,000
RESIDENTIAL 44 $13,477,200 $3,284,098 4 $221,000 $10,500
STRUCTURE FIRES TOTAL 71 $23,081,200 $5,841,598 5 $371,000 $10,500
GREATER ALARMS 2ND ALARMS 8 0
3RD ALARMS 2 0
4TH ALARMS 0 0
5TH ALARMS 0 0
GREATER ALARMS TOTAL 10 0
OTHER ARRESTS 22 2
DEATHS 7 0
INJURIES 19 0
JUVENILE FIRE SETTERS 0 0
SUBPOENAS REQUESTED 161 13

05/01/2026
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PermitSF/OpenGov Fire Alarm Permits

Analytics

Records submitted over time

I Records

18
Totals

16
14
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8
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4
2
0

£ 345

Records Created

Revenue Collected
Inspections Done

$304,072.98
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Permits Issued

Filter Results

Fire alarm permi



PermitSF/OpenGov Sprinkler Permits

Analytics

Records submitted over time

B Records
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Totals

Records Created

$118,525.48
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Plan Check and Operational Permits

49 South Van Ness

Assistant Fire Marshal Kathy Harold

Jan/Feb Mar/Arp
2026 2026
DBI Permit applications submitted 2343 2099
Permits approved 2170 1989
Total Plans in Fire Review report 361 350
Number of Plans reviewed but awaiting responses 166 156
(On Hold)

Number of Plans started or waiting for review 195 194
Water flow/ Record analysis 96/47 113/47
Plan Check Inspection Summary

Types of Inspection/Activity Number Hours
Administration 332 402.00
Code Research 27 54.50
DBI Inspection 8 20.75
Fire Only Pre-App Meeting 12 26.50
Plan Check Pre-App Meeting 21 63.50
Plan Review 757 862.58
Plan Review/OTC 1,184 1,109.25
Plan Review/Re-Check 89 133.50
PSD Counter 2 5.00
Training 83 170.75
Water Flow — Field Flow Test 48 72.50
Water Flow — Records Analysis 49 49.00
WDO - Plan Review 10 40.00
Total 2,622 3,009.83

Permit Application Summary

Number of Operational Permits 109
Number of Temporary Permits 676
Total Permit Applications 785




Types of Operational Permits Issued

Operational Permit Description Number
Aboveground Stationary Tank, Storage & Use 2
Battery System, Storage & Use 3
Compressed Gas, Storage, Use, & Handling 3
Emergency Responder Radio Communication System - ERRCS 16
Flammable/Combustible Liquid, Portable Containers 5
Flammable/Combustible Finishes, Spray Painting Application 4
Hazardous Materials, Store, Transport, Dispense, Use, Handle 1
Hot Work Operations, Welder, Cut, Grind, Braze, Solder 7
Hot Work Operations, Jeweler, Grind, Braze, Solder 2
Hot Work Operations, Roofer, Open Flame Device, Conduct 3
Liquefied Petroleum Gas, Mobile Caterer (Food Truck) 15
Liquefied Petroleum Gas, Portable Cylinders 7
Liquefied Petroleum Gas, Roofer, Storage, Use 3
Mobile Fuel Dispensing Operation 1
Open Flame (Sternos, Candles, BBQ) 1

Place of Assembly Operation 26

Refrigeration Equipment Operation

Underground Stationary Tank, Storage & Use

AN — N

Vehicle Repair Garage, Major

Vehicle Repair Garage, Minor 1

Total 109




Total Permit Annual Inspections for 2026

Permit Annual Inspections

1800
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1400

1200

1000

800

1457
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200 335

169

Permit Inspection

Completed mPending Open Pending Mobile/Citywide Pending

Total Annual Permit Inspections 3,506
Completed 1,457
Open 169

Pending 1,557
Pending Mobile/Citywide Pending (No Fixed Address) 335

% Completed 41.6%
% Target Completion 83.3%




Permit Annual Inspections by Section (Permits Section)

1400
1200
1000
800
600
400
637
200
115
0
Inspections by Section (Permit):
Completed ™M Pending Open
Total Annual Permit Inspections 1,992
Completed 637
Open 115
Pending 1,240
% Completed 32.0%
% Target Completion 83.3%




Permit Annual Inspections by Section (High-Rise)

600
500
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16
0
Inspections by Section (High-Rise):

Completed ™M Pending Open

Total Annual Permit Inspections 723
Completed 563
Open 16
Pending 114
% Completed 77.9%
% Target Completion 83.3%




Permit Annual Inspections by Section (Districts Section)
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Inspections by Section (District)

Completed M Pending Open

Total Annual Permit Inspections 300

Completed 113

Open 28

Pending 139

% Completed 44.3%

% Target Completion 83.3%




Permit Annual Inspections by Section (Port)
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Inspections by Section (Port)

Completed ®Pending Open

Total Annual Permit Inspections 129
Completed 99
Open 9
Pending 21
% Completed 76.7%
% Target Completion 83.3%




Permit Annual Inspections by Section (SFO)

30

25
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15

25
10

Inspections by Section (Airport)
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Total Annual Permit Inspections 39
Completed 25
Open 1
Pending 13
% Completed 64.1%
% Target Completion 83.3%

Upcoming/Pending Community Outreach & Education (COE) Events

Pending COE Events

Date/Time Event

05/05/2026 FSIH Wksp — ECS, The Crosby Hotel

05/06/2026 FSIH Wksp — ECS, The Henry Hotel

05/08/2026 BDFP Community Safety Fair

05/13/2026 FSIH Wksp — MHDC, 390 Valencia, Spanish
05/14/2026 FSIH Wksp — MHDC, 390 Valencia, Chinese
05/18/2026 FSIH Wksp — Catholic Charities

05/20/2026 FSIH Wksp — ECS, The Post Hotel

05/23/2026 SF Carnaval 2026

05/28/2026 FSIH Wksp — 65 Beverly

05/29/2026 STB — Mission Vocational Training

06/08/2026 FSIH Wksp — 1329 Evans

06/09/2026 FSIH Wksp — 420 Eddy - RESCHEDULED from April
06/10/2026 Safety Fair

06/11/2026 FSIH Wksp — 201 11" St (Rescheduled from April)
06/15/2026 FSIH Wksp — 415 Edna

FSIH = Fire Safety In the Home







SFFD Airport Division Recent Activities
Division Update March / April 2026
Assistant Deputy Chief D’ Arcy

Assistant Deputy Chief D’Arcy:

o Participated in SFFD-SFO Monthly Budget Meetings

o Attended monthly check-ins with Acting Safety & Security Director Rob Forester

o Attended regular check-ins with SFO’s Deputy Director of Facilities

o Attended SFO Emergency Operations Group Management Team meeting

o Attended SFIA bi-weekly Management Meetings

o Attended check-in meetings with SFO Director Mike Nakornkhet & COOQ Littlefield

o Attended check-in meetings with Deputy Chief Rabbitt

o Attended quarterly staff meeting

o Attended monthly ARFF-Working Group Board of Directors’ Monthly Meeting

e Delegated monthly virtual meeting hosted by San Mateo County Ops

e Participated in Airside Operations — SFFD monthly meeting

o Continued participation in monthly Airside Safety & Security staff meetings

o Continued bi-weekly check-in meetings with Facilities Director & Shops

e Hosted regular EMS Protocol Planning meetings

o Attended FireScope

e Attended Annual ARFF Symposium in Dallas, TX

e Hosted SFO’s new Disability Access Program Manager

o Instituted a Weekly Walk for the new EMT Break Room

e Attended SFFD’s In-House Tsunami Emergency Exercise

e Meeting with SFO Director RE: Incident Comms Process

o Participation in AEP Review with SFO’s Emergency Operations Center

o Participated in multiple IQS discussions

o Both hosted & participated in various meetings regarding foam / AFFF

e Hosted Mission High School Students at SFO Station 3

o Attended Meetings RE: OES [General Order Update, Policy Review, etc]

o Attended Regular Meetings re: PFAS with Environmental Consulting

e Continued iPhone + AirTag Deployment with SFO’s ITT Department

o Continued work on Mooseboat

e Continued work on ARFF procurement in collaboration with SFO Auto Shop

e Continued work with ITT to update SFIA Station 3 Classroom

e Consistently working with SFFD Human Resources

o Delegated meetings to Captains & Battalion Chiefs to increase their knowledge of (and
participation in) various collaborations

o Continued AP In Service Training weekly recap with Training Lt. Dockery

e Continued work on FY25-26 Capital Projects



Additional Information on Current Status of Division:
Current Apparatus Projects — In Build:

e 1 Mooseboat (Expected completion Mid-May 2026)
e 2 ARFF Trucks (Expected Completion September 26)
e 1 Engine (Expected completion August 27)

In Purchase Process:

e 1 Truck
e 2 ARFF Trucks, Working on a piggy back to the two in construction

In Spec Process:

e 3 Medic Units
e Rescue Truck

Requested:

e Stair Truck

Current Staffing:
Rank Staffed Needed
H2 49 1 -1 from Prior Report
H3 10 1 No Change from Prior Report
H3L2 6 0 Staffing Change +1, Increasing 5>>6
OFF 11 2 -1 from Prior Report
Skill Current Count Required
SWIMMER 23 29 No Change
ARFF DR 29 29 No Change
BOAT DR 10 10 No Change
HAZMAT 12 10 No Change

Battalion 65: BC’s Crean, Francois & Styles’ Operations Summary:

Operations Summary:

e Responded to 991 Incidents

e Responded to 9 Aircraft Alerts

e Conducted Dry Salutes for retiring pilots

e Multiple Workplace Injury Incidents Reported to OSHA
o Responded to several fuel spills on the AOA



Administrative Summary:

o Daily Staffing and Administrative Duties

e Attended Daily Airport Duty Manager Meetings

o Attended Airfield Safety Monthly Meeting - Fire Department / Training
o Attended Security Operations Meeting

e Supported MERF access for Security of Waterways and Maintenance

e Women's History Tour

e Middle School Visit

e After Action Review of 585 N. McDonnell Road Fire

Training Summary:

e ARFF Dirills and Runway Crossings Conducted on multiple occasions
o Technical Rescue Gear Training

e Confined Space Drills

e Multiple Online Target Solutions Sessions Completed

e Red Cap Exercises (1)

e Held Numerous Daily, Battalion, Marine, EMS, In-Service & Technical Rescue Drills
o Airfield Safety Ride-Along

o FAA Tower Sit-Along

o Hazmat First Responder Class

e Multiple individual AOA familiarization with members

e Weekly Night Drills

e Rope Rescue Awareness Class

o Dallas Foam Training

Training Lt. Dockery & Training Specialist Ochoa:

Overview

The Airport Division Training Section conducted a broad range of critical training programs
designed to enhance safety, regulatory compliance, and emergency response effectiveness.
Emphasis was placed on Airfield Operations Area (AOA) movement safety, ARFF apparatus
proficiency, rope and confined space rescue competencies, renewable energy hazards, foam
deployment modernization, and EMS protocol standardization.

Training Summary:

e 26 Members Completed Rescue Rope Awareness Operations Training (RRAO)
e 34 Members Trained in ICS300

e 22 Members Attended F3 Foam Application Training

e 4 Members Participated in Air Traffic Control Tower Observation

e 79 Members Completed HazMat Refresher Training

e 22 Members Completed 12 Lead/ San Mateo Bridge Protocol Training

e 9 New Members trained in Basic ARFF



22 Members Completed San Francisco EMS Protocol Update Training

10 Members Completed Unannounced Time Trial Drills (ARFF Apparatus)

Airport Rescue Fire Fighting (ARFF) — Generalized and specialized training totaling 4320
hours (as recorded in HRMS)

Total Personnel Trained: 102

Program Development Initiatives

Continued development of the Airport Division Onboarding Academy framework (target
launch April 2026), designed to standardize new member competency in ARFF, AOA
operations, EMS protocols, and compliance-based training.

Coordinated Confined Space, Rope Rescue, Foam Training, and EMS training dates and
TTAs.

Upcoming Training — May / June 2026

DFW F3 Foam Application and ARFF Training
ICS 300

Confined Space Rescue Technician Training
Pre-Hospital Trauma Life Support Training
San Francisco EMS Protocol Update Training

Rescue Captains Anderson, Beckwith & Morley:

March:

Responded to calls for service to assist/observe paramedics on emergency calls
Updated AED batteries and equipment inside of AED cabinets

Attended daily both Battalion Chief and Airport Duty Manager meetings
Instructed Friday EMS Dirills

Instructed SFO community in CPR/AED and First Aid training

Attended San Mateo EMS protocol class

Attended Advanced Life Support In-Service Training

Supervised Bike Medic Staffing and Inventory supplies

Responded to calls for service to assist/observe paramedics on emergency calls

Updated AED batteries and equipment inside of AED cabinets

Attended daily both Battalion Chief and Airport Duty Manager meetings

Instructed Friday EMS drills for fire department personnel

Instructed SFO community in CPR/AED and First Aid training

Assisted Airfield Safety Officers with 9213 interviews

Assisted with EOC with Airport Community Emergency Response Team (ACERT) training
Supervised Bike Medic Stafting and Inventory supplies



Training Compliance Officer — Captain Maribeth Jensen:

March 2026:

ONGOING:

e Airport Security Badge maintenance and issuance
e FAR 139 curriculum training, documentation and development
o Developing a new registration process for First Aid & CPR/AED training for SFO
employees
o Assisting with Airfield Operations Area (AOA) retraining for all AP Division Members
o Revising AP New Member training course syllabus
e Developing a Return to Duty Retraining Program for AP Members
e Developing a new AP Relief Bike Medic hiring process
o Developing an AP Relief Member Minimum Shift Requirement Policy
e Working each Tuesday with SFO’s SHC Team
o Attend the following monthly meetings:
o Red Cap- Planning Fire Alarm Terminal 2 & C3C Building
o Security Operations Group- Super Bowl planning
o Emergency Operations Group- 2026/2027 Exercise Planning

NOTABLE HIGHLIGHTS:

e Monthly Part 139 discipline: Personnel Safety
o Evaluating Members during AOA testing as part of RSA retraining program for all SFFD-
AD Personnel
e Controller during Red Cap Drill: Unauthorized Access onto AOA after fire alarm. SFPD,
SFFD, 12 role players
o Facilitated ST 2 tour & ARFF demonstration for SFO female employees
e Working every Tuesday with SFO’s SHC Team:
o Assisting with the development of a data tracking system for personnel, training and
compliance
o Developing a SFO Safety Investigation Team (SSIT) for SFO incidents involving
SFO Commission employees
» Building PowerPoint presentation for Management & Stakeholder meetings
= Building incident data input & tracking system on Veoci
= Developing SSIT logo
= Directing procurement of
= SSIT Investigative tools & equipment
= Jackets & vests
o Staffed table at SFO’s 3™ Annual Job Fair, recruitment material & Dept swag
e Attended 3-day ICS-300 course



April 2026:
ONGOING:

e Airport Security Badge maintenance and issuance
e Coordinating First Aid & CPR/AED training for SFO employees
e Developing a Return to Duty Retraining Program for AP Members
o Developing a new AP Relief Bike Medic overtime hiring process
e Working each Tuesday with SFO’s SHC Team
o Attend the following monthly meetings:
o Red Cap- Planning Unauthorized Access
o Security Operations Group- First Amendment Activity
o Emergency Operations Group - 2026 Large Scale Exercise Planning
NOTABLE HIGHLIGHTS:

e Monthly Part 139 discipline: Emergency Communications
e Conducted an FAA Mock Inspection
e 4-Week New Member Training Program
e Red Cap Drill: Bomb Threat at Bldg #674
o Terminated AP Relief program, badges included
o Facilitated tour for Mission High students in their Fire Program, ST 3 & apparatus
e Facilitated tour for United Jr. Pilots, training plane
o Attended and facilitated HAZMAT Refresher
e Working every Tuesday with SFO’s SHC Team:
o Assisting with the development of a data tracking system for personnel, training and
compliance
o Developing a SFO Safety Investigation Team (SSIT) for SFO incidents involving
SFO Commission employees
» Building PowerPoint presentation for Management & Stakeholder meetings
= Building incident data input & tracking system on Veoci
= Developing SSIT logo
= Directing procurement of
= SSIT Investigative tools & equipment
= Jackets & vests



March 2026:

TYPE DESCRIPTION COUNT
5150 PSYCH EVALUATION 1
519 TRFC COLLISION - INJ 1
519HR HIT AND RUN - INJ 1
520 AIDED CASE 372
802 CORONER 1
AIRCRAFT GROUND

AGI INCIDENT 1
ALERT2 ALERT TWO 5
DRILL DRILL 4
ELEV ELEVATOR RESCUE 24
FIRE FIRE ALARM 33
GASINV GAS INVESTIGATION 4
ODORINV  ODOR INVESTIGATION 4
REDCAP  REDCAP EXERCISE / DRILL 1
SEWAGE  SEWAGE LEAK 1
SPILL SPILL OF MATERIAL 7
SUSPC SUSPICIOUS CIRCUMSTANCE 1
SvC SERVICE CALL 11
SVCM SERVICE CALL FOR MEDICS 1
WMAIN WATER MAIN BREAK 1
TOTAL: 474

BIKE MEDIC TOTAL: 288




April 2026:

TYPE DESCRIPTION COUNT
519 TRFC COLLISION - INJ 6
520 AIDED CASE 419
528 FIRE 2
530 BOMB THREAT 1
532 SUSPICIOUS MAIL OR SUBSTANCE 1
AGI AIRCRAFT GROUND INCIDENT 1
ALERT2 ALERT TWO 4
DRILL DRILL 2
ELEV ELEVATOR RESCUE 16
FIRE FIRE ALARM 20
GASINV GAS INVESTIGATION 4
ODORINV  ODOR INVESTIGATION 4
REDCAP  REDCAP EXERCISE / DRILL 1
RESCUE  FD RESCUE CALL 1
SEWAGE  SEWAGE LEAK 2
SVC SERVICE CALL 5
SVCM SERVICE CALL FOR MEDICS 2

TOTAL: 491

BIKE MEDIC TOTAL: 346



SFFD Division of Training
Division Update March / April 2026
ADC Marc Kasper

Weekly meetings with Division of Training staff

Weekly meetings with CD2

3/4: Attended meeting to plan the filming of Alternate 50’ Ladder Raises

3/8: Attended the Boot Camp for the 138th upcoming academy

The Chestnut investigation was completed and submitted, it was sent out the field in April
Attended meetings with the new Grant Support Workgroup as the Liaison, this workgroup is
doing an excellent job finding new opportunities.

3/10: The DOT had a meeting at TITF to develop a proposal for 7 day a week training for
the field.

3/10: Attended the Quarterly Staff Meeting at SFFD HQ on 3/10

3/12: Attended a Quarterly Check-in meeting with CD1

3/13: Attended a meeting with MIS to discuss drill input in HRMS and CJAC Funds.
3/14: Attended the St. Patrick’s Day Parade.

3/18: The Alternate Ladder Raises were filmed at DOT Folsom.

3/26: Attended MEA contract negotiations for Chief Mullin.

3/30: Visited TITF for the first day of the EMS Academy for H3L1

4/16: Attended the Ground-Breaking Ceremony for the new DOT on Carrol Street.

4/18: Attended the 120th Anniversary of the 1906 Earthquake and painting the Golden
Hydrant

4/20: Attended a TEAMS meeting with BC Cannon and Dave Franklin to discuss Tablet
Command Training.

4/20: Conducted H39 Interviews for the 138th Academy Captain.

4/20: Attended a meeting to vote on the MEA Contract.

4/22: Attended a meeting to select members for the 138th Academy with background
findings.

4/27: Attended Tablet Command Training at DOT Folsom.

4/29: Met with Sagiv and CD2 to discuss Emergency Air systems in High Rise buildings.

Activities and Projects

The 137th Academy is in full swing. The testing has been completed, and the remainder of
the training will prepare them for field operations. The class is doing fantastic. They will
receive Rope Rescue Awareness and Operations for the first time in SFFD Academy
history. This will open the doors for further rescue training inter career and will also prepare
them for Special Operations and Disaster Preparedness.

Special Ops is conducting several drills throughout the city. Currently, they are having
Confined Space and RIC drills with collaboration from the Presidio. This has been a great
collaboration and the RIC Drills at Battery Dynamite were very well received from the field
CIews.

The DOT is moving forward with developing a Rope Rescue Awareness and Operations
Cadre. We are continuing to task book our instructors and the DOT has partnered with the



Airport Division to utilize their RRAO classes to develop more instructors. The DOT has
had several classes and will be having another in May with 24 students.

e We are continuing to work with City College to develop a course for our members to be
enrolled in their entire career. This will generate $3.50 per hour of training and should bring
in funds over 1 million dollars per year for training. This is in the infancy stage, but City
College is fully invested in this program.

e HI16 Neal Narayan has been creating training videos, podcasts, and rebuilding our Vector
Solutions online training. These videos generate CJAC funds from our members. We will
continue to publish monthly podcasts focused on training.

e The DOT is hosting several classes utilizing our own experienced members and using
CJAC Funds to support this. This includes RRAO, an Engine Academy, Fire Investigation
1B, an upcoming Public Safety Diver class this summer, additional Rope Rescue classes,
Instructor 1 and 2, and Forcible Entry classes that were well attended by members from the
field and the Fire Reserves. This was an excellent opportunity for the Reserves to work
along our Full Time Members.

e In-Service staff are currently taking training to the field and visiting stations to conduct
training.

e In Service Training has had multiple live burns. We have expanded adding two more
Connex boxes to simulate below grade operations. This expansion is almost complete.

e The DOT hosted several Tablet Command Classes taught by retired AC Dave Franklin.

e We have several classes in collaboration with the Airport Division. This includes ICS 300
and Confined Space. This has been a great opportunity to establish a culture of unity among
our SFFD Divisions.

e The DOT and the field have continued to increase their support for the Fire Reserves. We
are detailing companies to assist them on Thursday Training nights. Several officers have
volunteered to assist with this. We have obtained equipment for them and are searching for a
dedicated legacy apparatus to give to them for training and company pride. The Recruit
Staff has worked hard to bring a “Academy Culture” with discipline and organization to our
program, while maintaining respect for the great work they give to us at our Greater Alarms
and events. This framework will prepare them to be successful if they choose to become full
time members of SFFD.

e The DOT will be hosting the first ever “Land Based Marine Firefighting” class in June. This
will prepare us for Shipboard firefighting as it is such a Low Frequency- High Risk event.
This will be funded by State OES taught by the Industry Leaders and specially developed
for SFFD resources and Operations

e DOT Folsom Ventilation Training Props have been reimagined and enhanced to bring more
options and efficiency. We are currently making a video to inform the field of the changes.
Special thanks to the members of Station 7 for their assistance and ingenuity.

e [ am currently working with BC Alba to start a fitness program for our field members. This
will bring in many CJAC hours. Several members in the field have offered assistance to
make monthly fitness programs specialized for firefighting and EMS operation in
collaboration with the Physician’s Office.

CJAC Hours

January- 7305 ($34,698)
February - 7160 ($34,010)
March- 7975 ($37,881)



EMS Activities and In-Service Training, Jennifer Treff, Section Chief of EMS
Training — March / April 2026

DRILLS AND INSTRUCTION FOR THE MEMBERS TRAINING HRS
MONTH (JANUARY) TRAINED RECEIVED

EMS Advancement Academy #34 8 128
H 3 L1 Academy #29 14 2,464
H 3 L2 Academy #15 2 64
137" H2 Firefighting Academy — EMS Training 48 816
Pediatric Advanced Life Support Renewal 7 56
Basic Life Support Renewal 3 9
Target Solutions 2,057 2,868
TOTAL 2,139 6,405

Additional Work Performed:

EMS Return to Duty Training (9 members)
PX Retraining

Vector Solutions Monthly EMS Module: EMS Spinal Cord Injuries, Spring 2026 Policy &
Protocol Updates

Noteworthy/Highlights:

EMS Advancement Academy #34: Eight (8) newly promoted PARAMEDICS added to the ranks!

e Llspromoted to L2 =7 members
e H2 promoted to L3 = 1 member (new L3 will complete 250 hrs at Station 49 before L3
assignment, adding to Station 49 staffing needs temporarily)

e Academy Lead credit for the first major success rate in last 4 years = MICHAEL
HAMILTON (H23 EMS Lt)

H3 Level 2 Academy #15 — new class started April 27
e 2 Recruits: King American/SF, San Mateo AMR
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H3L1 #29 T with Extricaton Practice

H3L1 #29 PT with Extrication Practice



H 3 L1 #29 EVOC Training



H 3L1 #29 H3 L2 #15 Welcome Address with Chiefs Miller, Brannan and Crispen



H 3 L1 #29 Yerba Buena



Recruit Training, Dustin Novo, Captain Recruit Training
March / April 2026 Monthly Recruit Training Report of Activities

The following outlines Recruit training for the months of March/April 2026:

Week of March 2™: Lectures on pediatric trauma, property conservation, radio communications,
circulators and human trafficking. Practiced the following skills: vertical ventilation, low and high
pressure hydrants, standpipes, 50’ ladder, bleeding control, folding salvage covers, making catch
basins and ladder chutes, make and break, tool ties, 35’ ladder, firefighter rescue, overhaul in attic
space, sprinkler shutoff procedures, horizontal ventilation (fan and ladder), SCBA donning/doffing
and handling the minuteman hose load. Written Test #4 administered.

Week of March 9™: Lectures on building construction, obstetrics, the gurney and stair chair and
the bariatric ambulance. Practiced on all learned skills. Written EMS test #2, Manipulative

tests #4 and #5 and Written test #5 administered.

Week of March 16™: 12 hour ambulance ride outs, 8 hour community paramedicine ride outs and 4
hour ALS updates for medic Recruits for Station 49. Lectures on pre-incident surveys and R1
inspections. Lectures and skills on multiversal/deck guns ops and foam eductor. Practiced

the following new skills: 22° extension ladder, EBSS, bleeding control and OB. Written test #6
administered.

Week of March 23™: DOT/Folsom facility orientation, 50’ and 35 ladder on a hill

demonstrated. BHU Lecture #2. Auto extrication and vehicle patient extrication lectures.
Presentations by SFFISE, Fire Prevention and Arson. EMS Test #3 administered. Practiced the
following new skills: trap door spreader, using circulator for basement fires, large line over 50°
braced ladder and sizing up buildings in the Mission District. Drilled on 35 ladder on a

hill, 24’ ladder beam raise to fire escape and high rise pack deployment on fire escape as well as all
other skills previously learned.

Week of March 30" Lectures on NERT and Vehicle fires. Multiple skills practiced. Manipulative
Tests #6 and #7, EMS Test #4 (OB) and Written Test #7 administered.

Week of April 6™: Multiple skills demonstrated and practiced: 150 Standard ready

line deployment, large line wye with high rise pack deployment, ladder rescue and 50 Ladder with
obstruction raise. Lecture on high rise fires. Fire boat walk through at Station 35. Forcible entry

on inward and outward opening doors. 35’ Ladder and tools to carry in ladder. All previous skills
reviewed and reinforced. Written Test #8 administered.

Week of April 13%: EMS lecture and skills training on Active Attacker. Flammable Liquids and
Gases training. Extinguishing an auto fire training. Forcible Entry training with multiple stations
(low visibility, end of hall, bottom of stairs, baseball bat swing and exterior gates). Lecture on
Social Media. Lecture on utilities control from PG&E. Written Test #9 and Manipulative Test #8
administered.

Week of April 20™: Lectures, demonstrations and skills practiced on confined space, SFFD K9
team, Rescue Squad introduction (air monitoring/ventilation, Vortex/Ropes, Sked/Patient
packaging, apparatus inventory) and Traction Splint. Cancer Prevention Foundation presentation



by Chief Alba. Presentation on Berkeley Way by Chief Siragusa. Manipulative Test #9 and #10,
Written Fire Final Exam #10 and EMS Final Exam administered.

Week of April 27": Wildland lectures and skills practiced all week. Progressive hose lays, shelters

and air drops, portable tanks, mop and patrol, drip torch, flares, fuses, back pump and mobile
pumping.

Salvage training with catch basin

Recruit Training Staff with Lt. Josh Wilson on his llést day A
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Large line over a 50° Ladder Drill

Ladder Rescue Drill



Car Fire Drill
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Physical Training on Treasure Island Beach
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High Rise Lecture



Special Operations Training, Tyson Yee, Captain
March / April 2026 Monthly Report

Report

DOT Special Operations was very busy for the months of March and April. We have practiced cliff
rescues using our new rope equipment, auto extrications, search and rescue operations, HAZMAT
decontamination preparations, Rapid Intervention Team skills, dive rescues, and even practiced for
the impaled victim scenario.

The continuation of Auto Extrication 101 training for truck companies restarted after a brief
pause as attention shifted to our newest members of the 137" recruit class. DOT staff lead

an introductory extrication clinic including peel and peak, basic safety, how to prepare a scene,
stabilization and usage of the powered spreaders and cutters. It is our hope that the newest
members can fill the needs of these dynamic emergencies on their first days in the firehouse.

Battalion chiefs were brought down to the tower with an engine and a truck for a mass search drill
under zero visibility heavily smoked out conditions. Companies practiced vital communications
and implemented a newer tactic of a casualty collection point to streamline the rescue. Up to 12
victims were rescued from each below grade scenario and challenged even the most experienced
Crews.

In recognition of the April 18" Anniversary of 1906 Earthquake, Truck companies were called
down to practice the art of breaking and breaching concrete. T09, T11, and T17 used concrete
cutting rotary saws, jack hammers, and the portable crusher carried on trucks to cut a hole to free a
victim. If it again happens this year, we will be ready.

Station 29 rotated all their crews through the portable mass decontamination tent stored at their
station. In the event of a major disaster, it surely will be deployed to save lives. This tent is
designed to clean and process up to hundreds of contaminated victims and comes in a portable
package easily put into service by a single engine company.

For rope rescue, we continue to work with the Golden Gate Bridge Authority and Southern Marin
Fire practicing for suicide net jumper scenarios. We conducted 3 ground school practice days with
Station 14 and Rescue Squad 1 at a realistic prop. There will be 2 weekends in May where we will
test our skills mid-span under real conditions of wind, over the bay, and in view of bridge traffic.

On the southern side of the city, Station 19 demonstrated their rope proficiencies with a crashed
hang glider scenario with an impalement. For 3 consecutive days, Station 19 and BO8/B09 set up a
rescue basket to stabilize, extricate, package and lift a rescue mannequin back up the sand cliffs of
Fort Funston. Crews utilized their recently approved CMC Clutch and CMC Capto rope hardware
to make the rescue.

Rescue Squad 2 conducted 3 days of dive rescue drills at the Warming Hutt in Crissy Fields. Each
day, crews deployed a new Last Seen Point (LSP) marker buoy to narrow the search area. The
rescue diver then proceeds to the spot directed by a tender. A secondary back up diver is on hand
to provide assistance if needed. Crews also employed the AquaEye sonar victim detector to help
narrow the search.



Special Operations finished April with 4 days of Rapid Intervention Crew training at the Presidio’s
Battery Dynamite bunker. Each company got the chance to soften the building by plunge

cutting metal bars, break chains, squeeze through confined spaces, negotiate ladders in full
darkness, sound floors, swim through wire fields, and finally rescue a downed firefighter by
dragging and establishing the air sharing method of EBSS. In the four days, we covered 24 engine
companies from all parts of the city and learned valuable lessons for what it takes to rescue our
own. RIC ALWAYS NEEDS TO BE READY.

Events and Activities

3/3 & 3/5 Mass Casualty Search Drill at DOT

3/4 Mass Decon E29 @ DOT

3/6 Truck 7 Auto Extrication 101

3/9 Below Grade Search B06, E05, TO5

3/9 Rope Rescue Technician Class 3/9-3/13 by NCRT

3/10 Mass Decon E29 @ DOT

3/11-3/13 Golden Gate Bridge Suicide Net Prop in Southern Marin with T14 & RS1
3/13 Truck 8 Auto Extrication 101

3/16 Concrete Breaching for Truck Companies T09, T11, & T17

3/18 Mass Decon E29 @DOT

3/19 Dive Rescue Victim built project (dummy floats on the bottom like a real rescue)
3/20 Mass Casualty Search B04, E03, T0O3 & B09, E15, T15

3/24-3/26 Dive rescue drill with Aqua eye detector with Rescue Squad 2

3/27 Instruct 137™ Recruit Class Auto Extrication 101

3/31 Vehicle #9009 to central shops for servicing

4/1 Assist Probationary FF’s Driver’s Training cone van course set up

4/7 Helicopter Rescue Team drill at Ocean Beach

4/10 Truck 12 Auto Extrication 101

4/14-4/16 Advanced Rope Rescue with Station 19 Hang glider crash with impalement scenario
4/17 Truck 13 Auto Extrication 101

4/18 Assist Heavy Lift and crib station at NERT City Wide Drill

4/20-4/23 RIT Operations and FF Survival course at Presidio’s Battery Dynamite Bunkers
4/24 Truck 14 Auto Extrication 101

Meetings and Planning

3/4 Highrise walkthrough at 77 Beale Street for Drill Planning

3/18 Dive Rescue Meeting

3/23 Rope Rescue Awareness & Operations @SFO

3/26 Station 16 Jet Boat Dock dive lift recon and trouble shoot

3/30 Transit committee training plan for BC Hoo — BART aerial trackway evacuation and rescue
4/13 Safety Officer L954 with Elite Training at DOT (UASI)



DRILLS AND INSTRUCTION MEMBERS TRAINING HOURS

FOR JANUARY AND FEBRUARY TRAINED
Below Grade MCI Search and Rescue 49 23
Hazmat Mass Decontamination Tent 27 81
Auto Extrication 101 59 236
Golden Gate Bridge Suicide Net Drill (Prop) 30 90
Dive Rescue (SCUBA at Warming Hut) 12 36
Concrete Breaking and breaking for Trucks 15 18
Helicopter Rescue Team Drill 15 30
Hang Glider Cliff Rescue with Impalement 30 75
Rapid Intervention Team Drill at Presidio Bunker 96 96
363 685
TOTAL

Station 10 after resuing 12 victims fromeow grade fire.
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Engine 29 after setting up the Mass Decontamination Unit at DOT

B07, Engine 14 and Truck 14 with Southern Marin Fire in a joint training exercise.



FF Liam Murphy (RS2) after using the Aqua Eye Sonar victim detector to scan the water



Station 3 aftr a below grade rescué of 12 victims, including two babies.



FF Duggan safety checking
FF Hall before entering the
water at Warming Hut,
Crissy Field.

137" Recruit Class after Auto
Extrication Training at DOT




Rapid Intervention Crew drill at
Battery Dynamite:

“Mayday! I’'m out of air at the
end of the hose!”

Rapid Intervention Crews entering bunker to rescue the downed firefighter.
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CIiff Rescue 19 lowering into position to rescue a crashed hang glider at Fort Funston
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Hang glider crash scenario: impaled leg prop for crews to cut out and extricate.



In-Service Training, James Draper, In Service Training Captain
March / April 2026 Monthly Report

Report
March - April, Division of training, in service at treasure island.

Basement fire prop is nearly complete; in-service created two separate burn rooms for the basement
prop. The design for the search rooms is complete and being built with an estimated completion
time of mid-May. Burn box #1 is now complete hallways and rooms added for more

realistic training are complete.

In service field training at the firehouses has been going very well. Inservice is continuing

to concentrate on the daily drill schedule. Instructor Jesson has been working on Pump theory and
practice with the drivers during down time between emergency communication and firefighter turn
out removal. We are running burn room #2 once a week bringing one engine and one truck for first
in ops. In service spent spare time cleaning and getting ready for the new academy class. We
worked with the water department to put shut offs on the fire hydrant feeders for safety. PG&E had
a disaster drill on the ground of TITF with an auto extrication component downed power line prop
and live burns. Golden Gate Bridge authority came and went through the burn room and also
trained on auto extrication and electric vehicle fires, SFPD was involved in some

burn room, SCBA and safety training, all training was conducted and supported by In-service
training.

Meetings and Planning
3/1 FF Jesson continued in service training at the firchouses. March’s in-service drill
was emergency communications, April’s in-service drill the end of comms and the beginning of

emergency turn out removal which will proceed through May.

4/25 After all the repairs were complete on the SkyTrak it was decided to return it to the
government excess program.

3/25 —4/30 In-service work with Chief Leal and his cadre to set up and engage the first ever engine
academy. Props were built that will remain in place for future academies.

Training
In service training has been sending training to the field, Buddy Breathing, Emergency

Communications, Engine pump theory, and downed firefighter turn out removal. In-service also
installed lighting and cold patch for safety on the training grounds.



DRILLS AND INSTRUCTION MEMBERS TRAINED TRAINING HOURS
FOR THE MONTH

Turn out removal 198 1,188

Pump Ops 132 528

Forcible Entry 116 696
Emergency Comms 323 1,938

Live Fire 260 1.560

In Service Buddy Breathing 525 3,150

Total 1,554 9,060

Additional Work Performed:

Regular facility Maintenance
Metal cutting props for circular saws construction continues..
Continue 4th module prep, Multi firefighter down and RIC operations

Continue restoration process of 65’ extension ladder and 32’ straight ladder.

Recycling continues of metal and wood used in training props
Completion of 1500 pegs for forcible entry doors every month
Completion of slats for roof prop for recruit class and DOT Folsom



Live Burn drill at T1
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Burn Room Construction at T1



Auto Extrication Drills, Alan Camarillo, Training Lieutenant
March / April 2026 Monthly Report

1. General Order 25 A-119, Enclosure (J) states that scheduled companies are to report to the
Division of Training for Friday Auto Extrication Drills from 0900-1200 Hours. There is a
schedule of which companies are due.

2. There were four (4) scheduled training days in the month of March and four (4) in the month
of April at the Division of Training-Folsom Street Location.

3. The following Companies were due to attend training and had safety measures in place:

e 03/06/2026, Truck 07, RC3 and Medic Unit
e 03/13/2026, Truck 08
e 03/20/2026, Truck 09, RC4 and Medic Unit
e 03/27/2026, Truck 10

e (04/03/2026, Truck 11, RC3 and Medic Unit
e 04/10/2026, Truck 12
e 04/17/2026, Truck 13, RC1 and Medic Unit
o 04/24/2026, Truck 14

4. Extrication vehicles were designated with Truck identifier and date of scheduled training. Each
Truck got a vehicle leaving one vehicle for impromptu training on a first come first serve basis.

5. Auto Extrication Drills were suspended for 3/20/26 and 3/27/26 to allow the 137%™ Recruit
Academy Class to use the allotment of vehicles for Auto Extrication Training.

6. On 4/28/26, two of the vehicles were used by the Technical Rescue Committee for a Strut
Support Demonstration.

7. A total of Five (5) L1-Vehicles is the standing order for the number of vehicles delivered to
Division of Training- Folsom.



Probationary Training, Alan Camarillo, Training Lieutenant
March / April Monthly Report

1. This is the Monthly Report for The Division of Training- Folsom, for the month of March

2026:
a.

b.

Monitoring 88 Probationary Firefighters in the field.

Class 135" and 136™ are completing Engine and Truck Cones Testing for their
respective assignments.

Class 135" and 136™ have started Engine Pump Evolutions and Truck Aerial
Manipulation Practice for their respective assignments.

Class 135" and 136™ are completing DMV Pre-Trip and Road Evaluations Testing
for those assigned to the Engine.

Reviewing Monthly Probationary Reports and documenting any issues.

CJAC log updated.

2. Oversee practice of evolutions and documentation of but not limited to pump/aerial test, pre-
trip inspections and hose leads, driving and knowledge of firefighter duties of probationary
firefighters.

3. Maintain and inspect all equipment and apparatus and make appropriate notifications if
necessary.

4. This is the Monthly Report for The Division of Training- Folsom, for the month of April

2026:
a.
b.

Monitoring 88 Probationary Firefighters in the field.

Class 135" and 136" are completing Engine and Truck Cones Testing for their
respective assignments.

Class 135" and 136" are completing Engine Pump Evolutions and Truck Aerial
Manipulation Tests. for their respective assignments.

Class 135" and 136™ are completing DMV Pre-Trip and Road Evaluations Testing
for those assigned to an Engine Company.

Reviewing Monthly Probationary Reports and documenting any issues.

CJAC log updated.

5. Oversee practice of evolutions and documentation of but not limited to pump/aerial test, pre-
trip inspections and hose leads, driving and knowledge of firefighter duties of probationary
firefighters.

6. Maintain and inspect all equipment and apparatus and make appropriate notifications if
necessary.



SFFD Fire Auxiliary Reserve
Monthly Report, March / April 2026

Fire Auxiliary Reserve Command Staff
Commander (FR1): Veronica Pefa
Deputy Commander, Operations (FR2):
Deputy Commander, Administration (FR3): Pavel Krajcevskil

Date # of Hours/ Total |[Description
Personnel |Personnel ([Hours
WEEKLY
03/05/26 |52 2 104 ICS Quiz. Fire behavior and Extinguishers @ TI
03/12/26 |49 2 98 Fire Extinguisher Quiz. Fire Extinguisher Skills @ Tl
03/19/26  las 5 % _I?ledlng Construction Lecture. Hose Loads Review @
03/26/26  las 5 % Building Construction Quiz. H20 Supply Lecture @
DOT
03/30 - .
04/1/26 18 8 144 SFFD Forcible Entry Class
Total 538
VOLUNTEERING/ COMMUNITY SERVICE
03/07/26 2 6 12 AFA -- Lunar New Year and Community Fair
03/07/26 |1 2 2 AFA -- Lunar New Year Parade
03/14/26 |8 3 24 St. Patrick's Day Parade
03/28/26 1 3 3 Prisoner's Literature Project
03/29/26 |5 4 20 BART Transbay Tube Drill
TOTAL 61

Grand Total Hours 599

Lt. Grant Jensen, Reserve Magali Rodriguez, and Captain WayMin Wong
work on the High Rise Hose Bundle. 03/26/26 at DOT




Left to Right: Reservists Kaitlyn Harold, Sam Roberts, Richelle Dumond, Matt Gee, Ryan Untalan,
Emmet Dorgan, Anthony Dudum at St. Patrick's Day Parade. 03/14/26

New reservists listening to the H20 supply lecture. 03/26/26 at DOT



Date # of Hours/ Total Description
Personnel |Personnel [Hours
WEEKLY
4/2/26 49 2 98 H20 Supply Quiz. Hose Loads at DOT
4/9/26 45 2 90 Hose Loads Night 2 at Tl
4/16/26 48 2 96 Hose Loads Night 3 at Tl
4/19/26 1 9 9 Ride Along with Station 1
4/23/26 48 2 96 Ropes and Knots at Tl
4/30/26 44 2 88 Ropes and Knots and Forcible Entry at Tl
Total 477
VOLUNTEERING/ COMMUNITY SERVICE
4/4/26 2 5 10 APRI -- Crocker Amazon Spring Fling (with BFA)
4/10,4/11 1 24 24 PIEFEST
4/11-4/19 (12 8 96 AFA - Cherry Blossom Festival
4/18/26 6 7 42 NERT City wide Drill
4/18/26 3 2 6 SFFD Golden Hydrant Commemoration
4/18/26 3 3 9 Fight for Air Climb
4/25/26 1 5 5 FBA/SFFD Yourth Academy — Heroes Training Camp
4/25/26 1 3 3 Civic Joy Corps / Refuse
4/30/26 1 5 5 Golden Gate Park’s Conservancy
TOTAL (187
Grant Total Hours 664

Forcible Entry with Lt. Yuen Yee. 04/30/26 at TI.




New reservists learn large line hose loads under the supervision of senior
reservist Tim Hughes. 04/09/26 at T1

New reservists practice building hose bundles. 04/09/26 at T1






Neighborhood Response Team (NERT), RC Brandon Tom
January / February 2026 Monthly Report

NERT is a free training program for individuals,
neighborhood groups and community-based organizations
in San Francisco. Through this program, individuals will
learn the basics of personal preparedness and prevention.
The training also includes hands-on disaster skills that will
help individuals respond to a personal emergency as well
as act as members of a neighborhood response team.

San Francisco is made up of many neighborhoods. NERT
trains San Francisco residents to be one ready community

SAN FRANCISCO

. e q NEIGHBORHOOD EMERGENCY
when it counts. Together NERT can create a lifeline RESPONSE TEAM

between your family and neighbors, and the City's
emergency responders.

Upcoming for May 2026

Projects and Short-Term Plans

e Develop Protocol for possible ICE engagement

e Prepare for Listos! expansion due to interest/demand in Spanish Speaking community,
source materials, instructors, etc. Listos class was very well received, anticipate demand for
courses to increase, more in depth topics (first aid, CPR training, curriculum delivered in
Spanish) — NEED more books

e Explore options for Grant Funding

e (Cantonese NERT Class in Chinatown

Continue working on creating/scheduling of SF Ready and NERT Basic for Calendar Year
2026

Integrate NEW ID Badge System with NERT Member App

Revise Field Operations Guide

Revise Amateur Radio Band Plan

Update NERT Website

Marketing/Social Media Plan

Begin Pilot for Survey 1,2,3

Challenges

o APEX software, AKA NERT Member App, has ongoing bug reports. SFFD IT is working
on issues

NEED more training equipment. The lifespan of equipment has been reached.

ACS/NCT Training — Need More Classes

IT Service Now Change Management implemented

Need approved Locations for Disaster Supply Cache for Neighborhood Teams

Need Dumpster to Dispose Items at St 10 Container



DATE | EVENT NAME EVENT # OF PART | # OF MISC. NOTES
DESCRIPTION | ICIPANTS | NERT
STAFF
4/6 NERT Basic NERT Training 25 7 Capt Patricia Lui, Capt
Training Class 3 held at Full Life Julaton, Capt Caba
Christian Center
4/6 Supervisor NERT Outreach 2 Capt Tom, Aly Sweeney
Conference at Fort | Event
Mason
4/8 Sunset Community | Community Event 1 Capt Tom
Open House — at Irish Cultural
Supervisor Center
Conference
4/9 Inventory NERT Take count of 2 Capt Tom, Aly Sweeney
Supplies Supplies at Evans
4/11 NERT Recert — Class 5 at DOT 10 Capt Caba, Capt Casey
Class 5
4/13 NERT Basic NERT Training 29 3 Capt Tom, Capt Caba, Capt
Training Class 4 held at Full Life Lui, Capt Anderson
Christian Center
4/14 Commemoration of | Ceremony at 2 Capt Tom, Aly Sweeney
1906 Ceremony Fireboat
4/15 NERT Basic NERT Training at | 30 3 Capt Tom, Capt Caba, Capt
Training Class 1 DOT Casey
4/16 Ground Breaking Ceremony at 1 Capt Tom
Ceremony of DOT | Carroll
4/16 NERT Recert — Class 5 at DOT 9 2 Capt Caba, Lt Custodio
Class 5
4/18 April Citywide Bi-Annual Drill at | 195 20 Capts Tom, Yee, Julaton,
Drill SF Campus for Anderson, Filkins, Caba,
Jewish Living McGuigan,
Inspector Hom, AFM Tse,
FFs Lee, Jimenez,
Lt’s Wilson, Jew, Custodio,
Romero, Forbes, Busby,
Jacobs,
RC Kucharszky, Chief Kasper
4/20 NERT Basic NERT Training 23 2 Capt Caba, Capt Tom, Capt
Training Class 5 held at Full Life

Christian Center

McGuigan, Capt Julaton, Capt
Lui




4/22 Meeting with One TI Disaster Capt Tom, Aly Sweeney
TI Planning
4/22 NERT Basic NERT Training 29 Capt Caba, Capt Tom, Capt
Training Class 2 held at DOT Casey
4/25 Spring Fling Fair Community Capt Tom, Capt Julaton, Capt
on Tresure Island Outreach, Lui
Demonstrate
Hands Only CPR

Chief Crispen, Chief Rabbitt, Chief Kasper, Supervisor Chen, Commissioner Collins,
and Commissioner Nakajo with NERT Instructors at April Citywide Drill




Victim Volunteers from Boy Scouts and Saint Ignatius High School
with Chief Crispen and Supervisor Chen

NERT Neighborhood Coordinators visit Battalion 7 at Station 31



Group Photo of over 200 NERT Participants and Instructors at April Citywide Drill



Captain Tom at
Golden Hydrant
Commemoration

Captain Tom with
Supervisor Wong at
Sunset Community
Open House




