OPERATIONS REPORT
July / August 2026
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424 Jones St. 2 Alarm

b

There were two greater alarms:

July 19, 2026




August 6, 2026, 855 Fillmore St., 2 Alarm




Suppression Statistics July / August 2026

Building Alarms 1720 | 1498 | 1481 | 1451 | 1488 | 1449 1510 | 1625
Extinguished Fire 21 10 19 3 9 6 3 3
Grass Fire 21 10 7 34 80 77 110 | 62
Outside Fire 521 | 375 414 366 339 | 337 382 | 358
Vehicle Fire 22 21 29 20 24 29 26 25

Non Alarm Fire Related Calls | 585 | 416 469 423 452 | 449 521 | 448

Smoke in the Building 88 66 84 54 56 46 44 45

Fire in the Building 28 17 24 24 17 12 15 21
FULL Boxes 34 31 24 22 12 20 9 20
TOTAL Boxes 150 | 114 132 100 85 78 68 86
Working Fires 16 10 19 13 20 16 17 15
Greater Alarms 2 0 0 0 1 2 1 1

Total Fire Related Calls | 2455 | 2028 | 2082 | 1974 | 2025 | 1976 | 2099 | 2159

RESCUE INCIDENTS

Jan | Feb March | April May |June |July | Aug
CIiff Rescue 1 2 2 1 6 5 3 1
PSIE 116 | 109 124 125 122 140 137 123
Industrial Accident | 2 0 1 0 4 3 5 3
MVA Total calls 364 | 355 318 248 347 | 297 [253 297
MVA
Rollover/trapped 23 |23 13 ) 6 3 9 10
Surf Rescue 6 5 5 3 2 5 0 2
Bay Rescue 5 3 7 0 6 9 10 14




WORKING FIRES JULY 2026

1 7/4/2026 17:07 312 TOPEKA AV WORKING FIRE 6473 B10
2 7/4/2026 23:15 215 BEACON ST WORKING FIRE 8121 BO6
3 7/5/2026 20:12 1575 44TH AV WORKING FIRE 7652 BO8
4 7/9/2026 7:16 3086 BALBOA ST WORKING FIRE 7244 BO7
5 7/10/2026 13:38 423 LAKESHORE DR | WORKING FIRE 8822 BO8
6 7/14/2026 1:31 124 MASON ST WORKING FIRE 1364 BO3
7 7/14/2026 6:05 5155 3RD ST WORKING FIRE 6514 B10
8 7/16/2026 2:35 120 HYDE ST WORKING FIRE 1546 B0O2
9 7/17/2026 14:44 1422 SOMERSET ST | WORKING FIRE 6265 B10
10 7/18/2026 2:03 95 JUSTIN DR WORKING FIRE 5641 BO6
11 7/19/2026 3:53 555 EDDY ST WORKING FIRE 1643 BO2
12 7/19/2026 11:39 424 JONES ST WORKING FIRE 1461 BO3
13 7/21/2026 20:39 825 BUSH ST WORKING FIRE 1446 BO1
14 7/24/2026 21:28 107 ALTA ST WORKING FIRE 1225 BO1
15 7/25/2026 20:43 262 27TH AV WORKING FIRE 7217 BO7
16 7/25/2026 21:07 535 STOCKTON ST WORKING FIRE 1325 BO1
17 7/31/2026 6:55 330 RAYMOND AV WORKING FIRE 6264 B0O9




WORKING FIRES AUGUST 2026

Count Date Time Address Description Box Batt
1 8/1/2026 | 9:56 | 1711 HAIGHT ST WORKING FIRE 4545 BOS5
2 8/5/2026 | 20:49 | 166 HALE ST WORKING FIRE 6362 B10
3 8/6/2026 | 1:56 | 865 FILLMORE ST WORKING FIRE 3533 BO5
4 8/6/2026 | 12:27 | 453 2ND AV WORKING FIRE 7113 BO7
5 8/7/2026 | 17:38 | 721 BUSH ST WORKING FIRE 1361 BO1
6 8/9/2026 | 2:25 | 47 CORDOVA ST WORKING FIRE 6224 B0O9
7 8/9/2026 | 22:49 | 3009 MISSION ST WORKING FIRE 5613 BO6
8 8/10/2026 | 0:16 | 970 GEARY ST WORKING FIRE 3116 BO4
9 8/11/2026 | 12:51 | 255 WOODSIDE AV WORKING FIRE 8645 BO8
10 8/12/2026 | 22:02 | 27 LAS VILLAS CT WORKING FIRE 6516 B10
11 8/16/2026 | 13:40 | 675 CASTRO ST WORKING FIRE 5437 BO6
12 8/20/2026 | 12:44 | 650 LAGUNA HONDA BL WORKING FIRE 8644 BO8
13 8/26/2026 | 11:46 | 2401 INGALLS ST WORKING FIRE 6615 B10
14 8/29/2026 | 22:29 | 1825 MISSION ST WORKING FIRE 5215 BO2
15 8/31/2026 | 15:43 | 918 SACRAMENTO ST WORKING FIRE 1326 BO1

TOTAL FIRE DEPARTMENT DISPATCHES

2023 Jan | Feb
13,407

14,890

2024 Jan ’ Feb | March | April | May ’ June ‘ July ‘ Aug

14,696

15,167 14,601
VB Jan | Feb
16,426 14,974

2026
15,804

15,117 14,180

15,110

14,131

15,283 14,742

| March | April | May ‘ June ‘July ‘ Aug
13,755

13,828 14,104 14,811

14,030 14,878 15,012

| March | April | May ‘ June ‘ July ‘ Aug
15,373

14,639 14,970 15,413

| March | April | May ’ June ‘ July ‘ Aug

14,419

15,719 14,703

15,420

14,716 15,094







Division of Fire Prevention and Investigation
Division Update May/June 2026
Fire Marshal Chad Law

High-Rise Buildings, Schools, Residential Care Facilities, Districts, Community Outreach and

Education
SFFD Headquarters

Assistant Fire Marshal Mary Tse

Inspections Completed in July and August 2026:

Types of Inspection /Activity Number Hours
NOV 497 248.1
Complaints 329 245.3
Referrals (DPH Non-Haz.) 86 80.3
Referrals (EC) 4 2.8
Referrals (SFPD) 35 33
DBI 1038 1099.9
Permit Annual 280 182.2
Permit Approvals 119 1151
Port Annual Tenant Inspection 37 35.5
Port Permit Approvals 47 45.5
Port Pipeline Permits 1 1
Event Plan Review (Non-DBI) 5 4.5
Hearing Case Preparation 29 109.6
Hearing Re-Inspection 121 35.7
Order to Abate Re-inspection 28 10.6
High-Rise Annuals 238 328.3
FEP Review, EVAC Plan Review & High-Rise Report Writing 3 8
ISCOTT/Event Prep 30 30.5
School Annuals 1 0.3
Onsite Consultation 10 10.1
Public Education/Community Outreach 15 60
ERRCS Upgrade 2 2
Fire Clearance Request 80 61
Follow-Up Inspection 10 11.5
Initial Inspection 31 29.3
SRO Fire Prevention Workshop 1 4
KNOX Lock Box Installation/Maintenance 32 30.3
Unpermitted Vendor 12 36.3
File Research (Sunshine) 19 19.5




Types of Inspection /Activity

Number Hours

Others (Fire Investigation, Technical Construction Inspection,
No Time Charged, Etc.)

1 1

PSD Counter

87 363.6

Administration (Email, Voicemail, Data Entry, etc.)

1338 2056.4

Code Research

61 79.8

Car Service

31 30

Training

208 367.1

Total

4866 5778.1

High-Rise Building Inspections

Annual High-Rise Inspections

600

500

400

300

200

100

76

High-Rise Inspections

Completed ®Pending Open

55

Total Annual High-Rise Inspections

654

Completed

76

Open

55

Pending

523

% Completed

11.6%

% To Be Completed By June 30, 2026

100.0%




School Inspections

Annual School Inspections 100% Completed for the year 2025

School Year Inspections for 2026 begin September 2026

250
200
150
100
50
0 1
0
High-Rise Inspections
Completed mPending Open
Total Annual School Inspections 231
Completed 0
Open 1
Pending 230
% Completed 0.0%
% Target Completion by Dec. 2026 100%




Fire Code Compliance — Complaint Inspections

Fire Marshal Chad Law

Monthly Complaints Status compared to last 12 months:

700

Complaints - Last 12 months

600 —
500
400
300
200
100 —
0
o? q° q° q° q° q° q° q° q° q° q°
B I U N N U N G
o)\’l/ '\Q\'I/ \,\\'1/ '\q/\"l/ ,\\'1/ qgl/ 'b\(b b‘\(b <O\"‘J Q)\‘b /\\‘b
e=——Total Open e===Received emmm=(Closed e====QOpen e=Pending
Date Total Open | Received Closed Open Pending
8/25/2026 647 296 281 131 565
7/31/2026 648 380 325 102 386
6/29/2026 576 268 287 121 497
5/31/2026 596 341 330 121 517
4/30/2026 590 424 340 114 508
3/31/2026 595 413 266 75 106
2/28/2026 354 375 251 143 254
1/31/2026 301 316 274 161 191
12/31/2025 248 257 297 178 128
11/30/2025 277 235 282 158 153
10/31/2025 277 351 379 158 153
9/28/2025 363 304 293 137 256
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Fire Code Compliance - Complaints

Complaints (As of August 25, 2026)
450

400

350
300
250
200
150
100
50
0

Received Open Closed

B R2 Inspection ™ Others

Total Overall Open Complaints: 647

e Overall Open Complaints (R2 Inspections): 399
e Overall Open Complaints (Other Sources): 246

Total Number of Complaints Received: 296

e Total Number of Complaints Received Through R2 Inspections: 142
e Total Number of complaints Received Through Other Sources: 157

Total Number of Complaints Closed: 281

e Number of Complaints Closed (R2 Inspections): 120
e Number of Complaints Closed (Other Sources): 161
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Closed Complaints by Disposition:

250
200
150
100

50

P et o ¢ e ————3

Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26  Apr-26 May-26  Jun-26 Jul-26 Aug-26

—@—=CC =@=C| =@=DC =@=DF =@=NA =@=N) =@u=NM e=@u=PM e@ueRB e=@u=RE e=@u=RP e=@==\/|

Closed Complaint disposition Abbreviations below...

Date CC | Cl |DC NA | NJ |NM |[PM| RB | RE | RP | VI | Total
Year/Month
08/2026 57 12 4 59 2 147 | 281
07/2026 82 7 1 2 74 3 1 155 | 325
06/2026 62 | 2 | 15 1 79 1 3 124 | 287
05/2026 50 | 3|9 63 2 2 192 | 330
04/2026 75 | 4 | 17 5 75 2 162 | 340
03/2026 49 4 2 44 | 3 4 164 | 270
02/2026 60 | 2 | 3 41 1 2 142 | 251
01/2026 60 4 1 51 6 182 | 304
12/2025 77 |1 1 11 |2 31 9 175 | 297
11/2025 79 | 1 6 1 44 2 155 | 288
10/2025 106 10 1 1 62 1 5 1 192 | 379
09/2025 79 7 43 164 | 293
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Complaint Disposition Abbreviations

CC: Condition Corrected

CI: Citation Issued

DC: Duplicate Complaint
e Resulting potentially from computer or redundant complaint received from multiple sources
e The Complaint is consolidated in one single complaint

NA: Non-Applicable to the Fire Department

NJ: No Jurisdiction

NM: No Merit to Complaint reported

PM: Night Time Inspection (after regular work schedule hours)

RB: Referred to Department of Building Inspection (DBI)

RE: Referred to EID (Electrical Inspection Division at DBI)

RP: Referred to Department of Public Health (DPH)

VI: NOV Issued

Complaint Inspections Summary

700

600

500

400

606

300

200

100 234

Complaint ITEMS

Open ®Closed Received

Total Number of Complaint ITEMS: 606
Total Number of Complaint ITEMS Open: 234

Total Number of Complaint ITEMS Closed: 372
13



Types of Complaint Iltems

Description of Complaint Open Closed Total
Alarm Systems 75 108 183
Blocked Exits 27 28 55
Combustible Materials 6 6 12
Electrical Systems 6 6 12
Elevators Not Working 7 15 22
Exit Maintenance 12 13 25
Extinguishers 48 43 91
Fire Escape 10 8 18
General Hazardous Materials 2 7 9
Hoarding 1 1
Multiple Fire Code Violations 1 40 41
Open Flame Burning 3 3
Operating Without A Permit 2 7 9
Overcrowded Place Of Assembly 2 1 3
Refused Hood + Duct Service 2 2
Roof Access 1 1
Sleeping Area Requirement 10 10
Sprinkler/Standpipe Systems 29 45 74
Street Numbering 4 4 8
UL Cert Verification 1 1
Unapproved Place Of Assembly 1 1
Uncategorized Complaint 16 16
Unlicensed Auto Repair 1 1
Weeds And Grass 2 6 8
Total 234 372 606
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SFFD Notice of Violations (NOV) Summary

Open Notice of Violations 1854
(Prior to Aug 1, 2026)

New NOV’s Issued 136
NOV'’s Resolved (Condition Corrected) 152
Total Open Violations 1838

Notice of Violations - Last 12 months

2500

2000

—_—— —

1500

1000

500

% % % % o o o © © o
O A S LA L Rl
s \ \ s s s \ X \ X
a® a» a» a2 a® ap o o N o o
o\ ) R\ K N P o) » ) ) 2\
e 1st Day of Month New Abated  e===End of Month
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Total Open Notice of Violations

1st Day of Month
Date New Abated End of Month
8/25/2026 1854 136 152 1838
7/31/2026 1896 157 325 1728
6/29/2026 1950 119 249 1820
5/31/2026 1918 201 351 1768
4/30/2026 1912 161 260 1813
3/31/2026 1959 172 417 1714
2/28/2026 1846 136 176 1806
1/31/2026 1896 181 389 1688
12/31/2025 1904 156 252 1808
11/30/2025 1856 147 186 1817
10/31/2025 1893 187 391 1689
9/28/2025 1795 146 155 1786

Notice of Violation

350
300
250

200

150 298
100

50

0 14 0
0
Highrise School
Open ®Pending
Highrise- Notice of Violation Schools - Notice of Violation
Open: 298 Open: 14
Pending: 0 Pending: 0
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Fire Alarm Sleeping Area Upgrade Project

San Francisco Fire Code (SFFC) Section 1103.7.6.1

Residential Occupancies (R-2) with 3 units or more with an existing Fire Alarm are required
to upgrade Fire Alarm to provide 75 decibels at the pillow in the sleeping areas.

Effective 7/1/23:

Past 12 months Fire Alarm

2500

@ g

2000

1500
® ®

1000
® .

500
0 ’ ’

Jul-26 Aug-26

=@=NOV [ssued =@=NOV Open =@=NOV Abated

=@==NOV To Hearing ==@==COrder To Abate ==@=NOV Rescinded

Date NOV NOV NOV NOV_To Order To N(_)V

Issued Open Abated Hearing Abate Rescinded
July 2026 2260 1204 825 89 16 126
August 2026 2271 1212 826 89 16 128
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2500

2000

1500

1000

500

=@=NOV Issued ==@=NOV Open ==@=NOV Abated ==@=NOV To Hearing ==@==NQOV Rescinded

Fire Alarm Sleeping Area Upgrade Project

Notice of Violations (NOV)

Referred to Fire

Date NOV Issued gﬁ:ﬁ Abated | Adminetrative | Rescmded
Hearing
July 2026 2260 1204 825 89 126
August 2026 2271 1212 826 89 128
June 2026 3 0 0 0 0
May 2026 46 35 8 0 3
April 2026 5 0 0 0 0
March 2026 5 0 1 0 0
February 2026 17 17 0 0 0
January 2026 60 53 3 0 4
December 2025 23 19 3 0 1
November 2025 16 15 1 0 0
October 2025 8 7 0 0 1
September 2025 8 7 0 0 1
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Overall Annual R1/R2 Inspections (2026)

Residential Buildings w/ 9+ units for last 12 months

800

700

600

500

400

300

200

100

0 o= @ @
PN A
‘-OQJ OC’ eo OQJ \° <<Q)

=@=Completed

=@==Total Open

—@=—Total Pending

Month/Year Completed Total Open Total Pending
August 2026 472 1 92
July 2026 684 2 2
June 2026 375 1 35
May 2026 437 0 0
April 2026 556 7 0
March 2026 539 1 22
February 2026 614 0 64
January 2026 228 0 4
NEW YEAR -

R1/R2 Inspection
Program resets
December 2025 96 0 34
November 2025 125 0 129
October 2025 415 0 128
September 2025 433 5 709
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Department of Public Health (DPH) Referrals

for SFFD Fire Clearance Inspections

80
70
60
50
40
30
20

10

=@=Completed =@=QOpen e=@==Pending ==@=Received

Month Completed Open Pending Received
September 2025 12 2 24 38
October 2025 36 6 12 54
November 2025 15 9 18 46
December 2025 13 3 31 47
January 2026 25 8 14 47
February 2026 9 2 27 38
March 2026 25 6 20 51
April 2026 22 5 43 70
May 2026 29 3 24 56
June 2026 5 3 38 46
July 2026 25 8 28 61
August 2026 16 3 37 56
Total 232 58 316 610

20




SF Police Department Referrals

for SFFD Fire Clearance Inspections

60
50
40
30
20

10

0 N—M‘A’—A

(s} < < <5 © © © © © © © ©
@\\f&” \Q\\\r@” \\\\\»0‘” @\\\@ K § »\‘”& %\\o& &\\f&” %\\\r@” @\\r&" «\\\f&’” &
=@=Completed =@=0Open e=@==Pending ==@=Received
Date Completed Open Pending Received

September 2025 53 0 1 54
October 2025 15 0 0 12
November 2025 21 0 0 21
December 2025 20 2 0 22
January 2026 23 0 0 23
February 2026 27 4 1 32
March 2026 22 1 0 23
April 2026 14 1 1 16
May 2026 42 2 1 45
June 2026 23 0 0 23
July 2026 22 0 0 22
August 2026 19 2 1 22
Total 301 12 5 315
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Fire Marshal Administrative Hearings

No. of No. of Cases Orders of Cases Order to Order to
Hearings Heard Recissions Continued Abate Vacate
2 24 10 0 14 0
Sunshine/Public Record Requests (2026)
250
fid
200 o
8
150 6 B
0
4 217
100 194 -0~ 0 - 178 | |
151 b o 1 150
50 102 95 96 95
75
0
q? q? q? q? q° q° q° q° © q° of q°
%QQ, & %0/ Q?f’/ v . s ‘@, o “\ & & :
Next Request Non-Next Request B Medical/Arson
Next Request Non-Next Medical/Arson
Month (No. of Request (No. of | Request (No. of Total
Requests) Requests) Requests)

Sept 2025 102 1 1 103
October 2025 151 6 157
Nov 2025 194 0 194
December 2025 217 1 14 218
January 2026 75 1 5 81
February 2026 95 0 1 96
March 2026 96 2 0 98
April 2026 95 0 2 97
May 2026 178 3 0 181
June 2026 136 2 0 138

N
[\




July 2026 150 7 0 157

August 2026 162 0 1 163

Total for 2025 1651 23 24 1683

Community Development Projects, ADU, PORT, & SFO - Airport

Mayor’s Office of Housing and Community Development (MOHCD) and 100%
Affordable Housing

R2 Accessory Dwelling Unit (ADU’s)

Plan Review Summary

Accessory Dwelling Units review for R-2 Use and Occupancy Classification with 2 or
more dwelling units.

Units SFFD Approved: 23
Units with Comments Issued: 19

R3 Accessory Dwelling Unit (ADU’s)

Plan Review Summary

ADU Plan Review for R-3 Occupancies where the residents are primarily permanent in
nature, not classified as R-1, R-2. i.e. Single —family dwelling/house

Units SFFD Approved: 219

Units with Comments Issued: 58
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AFFORDABLE HOUSING PROJECTS

Plan Review Summary

*The horizontal design review includes review of street maps and site plans for
Fire Department vehicle access (to project site), access to water supplies
(LPWSS), and building access.

Projects SFFD Approved: 28

Projects Comments Issued: 28

PORT Authority

Bureau of Fire Prevention

Plan Review Summary

Plan Review Activity Number Hours
Plan Check Meetings/Consultations 33 53.5
Plan Check Pre App Meeting 14 17.5
Plan Check Preliminary/Consultation 4 2.3
Plan Check Pre-App Meeting 60 66
Plan Review 90 106.8
Plan Review/Re-Check 201 2461
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Permit Annual Inspections (Business)

100
90
80
70
60
50
40
30
20

10
13

Permit Inspections

m Completed ®Pending Open

Total Annual Permit Inspections 174
Completed 94
Open 13
Pending 67
% Completed 54.0%

25




Annual Inspections (Port Authority)

140

120

100

80

60 117

40

20

15

Tenant Inspection

Completed mPending Open

Total Annual Tenant Inspection 201
Completed 117
Open 15
Pending 69
% Completed 58.2%
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Port Activities

Inspection Type Number Hours
Additional Non-DBI Inspection/Plan Review 5 4.5
Administration 74 148.5
Car Service 1 1
Complaint Inspection 8 8
DBI Inspection 7 7
DPH Referral — Non-Hazmat Ref. Insp. 3 3
ERRCS Upgrade 2 2
Facility Emergency Plan Review (FEP) 3 8
Follow Up Inspection 1 1
Initial Inspection 1 1
Permit Annual Inspection 58 56.5
Permit Approval Inspection 29 34
Pipeline Permit 1 1
Port Annual Tenant Inspection 37 35.5
Port Permits 38 37.5
PSD Counter 6 10
SRO Fire Prevention Workshop 1 4
Training 7 36
Unpermitted Vendor 10 29.8
Violation Inspection — NOV 4 3.5
Total 296 431.8
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Bureau of Fire Investigation (BFI)/ Arson Unit

Captain Tracy O’Keeffe

The Arson Task Force Unit is a collaborative effort that consists of the BFI, SFPD and the
District Attorney’s Office.

The BFI Captain is the designated Custodian of Records for all SFFD National Fire Incident
Reports (NFIRS) and Fire Investigation Reports (FIR). The BFI receives and processes all
Public Records requests for these reports and also contacts SFFD for court ordered
subpoenas.

The number of Open/Active Fire Investigation Reports through the month of August 2026
is 60. The Reports Include the Following types of fires:

16 Outside Fires
22 Structure Fires
17 Vehicle Fires
5 Other

The number of Completed Fire Investigation Reports through the month of August 2026
is 14. The Reports Include the Following types of fires:

e 5 Outside Fires
e 6 Structure Fires
e 2 Vehicle Fires
e 1 Other
July 2026 Arrest Information
7/14/2026 26098912 260396407 7/14/2026 124 MASON ST STRUCTURE FIRE . - 451 (b) PC, 453(a) PC, 597(a) PC, 243(c) PC, 69 PC, 3x243(b) PC, 148(a)(1) PC, 11364(a) H&S
August 2026 Arrest Information
8/6/2026 26110500 260447050 8/8/2026 520 SOUTH VAN NESS AV STRUCTURE FIRE 452 (b) PC/ 453 (a) PC/ 148.2 PC/ 148(a) (1) PC / 11377 (a) H&S
8/6/2026 26110799 260448832 8/6/2026 HYDE ST ELLISST SPECIAL OUTSIDE FIRE [451 (c) PC and 453 {a) PC]
8/9/2026 26111941 260453881 8/9/2026 47 CORDOVA ST STRUCTURE FIRE 452(b) PC
8/9/2026 26112367 260455279 8/11/2026 GEARY ST STOCKTON ST~ SPECIAL OUTSIDE FIRE [451 (¢) PC and 453 (a) PC]
8/23/2026 26118997 8/23/2026 15 MARINA BL SPECIAL OUTSIDE FIRE 451 (c) PC, 453 (a) PC
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8an Francisco Fire Department Bureau of Fire Investigations Summary Report From 07/01/2026 To 08/26/2026

YTD 07/01/2026 To 08/26/2026

07/01/2026 To 08/26/2026

Count Property Loss Contents Loss

Count Property Loss Contents Loss

STRUCTURE FIRES ACCIDENTAL 2 $3,100,000 $620,000 2 $3,100,000 $620,000
INCENDIARY 3 $301,000 $55,000 3 $301,000 $55,000
UNDER INVESTIGATION 5$1,000,246,000 $301,000 5 $1,000,246,000 $301,000
UNDETERMINED 3 $206,000 $101,000 3 $206,000 $101,000
STRUCTURE FIRES TOTAL 13$1,003,853,000 $1,077,000 13 $1,003,853,000 $1,077,000
VEHICLE FIRES ACCIDENTAL 1 $125,000 1 $125,000
INCENDIARY 7 $109,015 7 $109,015
UNDER INVESTIGATION 5 $28,728 5 $28,728
UNDETERMINED 2 $4,460 2 $4,460
VEHICLE FIRES TOTAL 15 $267,203 15 $267,203
ATTEMPTS TO BURN 1 $1,200 1 $1,200
OTHER INCIDENTS 23 $111,390 23 $111,390
STRUCTURE FIRES COMMERCIAL 4%$1,000,225,000 $301,000 4 $1,000,225,000 $301,000
RESIDENTIAL 9 $3,628,000 $776,000 9 $3,628,000 $776,000
STRUCTURE FIRES TOTAL 13$1,003,853,000 $1,077,000 13 $1,003,853,000 $1,077,000
GREATER ALARMS 2ND ALARMS 2 2
3RD ALARMS 0 0
4TH ALARMS 0 0
5TH ALARMS 0 0
GREATER ALARMS TOTAL 2 2
OTHER ARRESTS 6 6
INJURIES 6 6
JUVENILE FIRE SETTERS 0 0
SUBPOENAS REQUESTED 46 46
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Plan Check and Operational Permits

49 South Van Ness

Assistant Fire Marshal Kathy Harold

May/Jun Jul/Aug

2026 2026
DBI Permit applications submitted 2060 1588
Permits approved 1946 1471
Total Plans in Fire Review report 335 323
Number of Plans reviewed but awaiting responses 161 160
(On Hold)
Number of Plans started or waiting for review 174 163
Water flow/ Record analysis 94/42 98/37

Plan Check Inspection Summary

Types of Inspection/Activity Number Hours
Administration 334 439.75
Code Research 22 35.25
Fire Only Pre-App Meeting 15 37.00
Plan Check Pre-App Meeting 27 71.00
Plan Review 519 566.25
Plan Review/OTC 970 1,002.50
Plan Review/Re-Check 70 91.00
Training 54 88.50
Water Flow — Field Flow Test 17 26.00
Water Flow — Records Analysis 28 28.00
WDO - Plan Review 2 8.00
Total 2,058 2,393.25

Permit Application Summary

Number of Operational Permits 77
Number of Temporary Permits 635
Total Permit Applications 712
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Types of Operational Permits Issued

Operational Permit Description Number
Aboveground Stationary Tank, Storage & Use 4
Compressed Gas, Storage, Use, & Handling 1
Emergency Responder Radio Communication System - ERRCS 11
Flammable/Combustible Liquid, Portable Containers 3
Hot Work Operations, Welder, Cut, Grind, Braze, Solder 4
Hot Work Operations, Roofer, Open Flame Device, Conduct 15
Liquefied Petroleum Gas, Mobile Caterer (Food Truck) 4
Liqguefied Petroleum Gas, Portable Cylinders 2
Liquefied Petroleum Gas, Roofer, Storage, Use 15
Place of Assembly Operation 14
Refrigeration Equipment Operation 3
Vehicle Repair Garage, Major 1
Total 77
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Total Permit Annual Inspections for 2026

Permit Annual Inspections

3500

3000

2500

2000

1500

1000

500

215 171 487

Permit Inspection

Completed mPending Open Pending Mobile/Citywide Pending

Total Annual Permit Inspections 4,093
Completed 215
Open 171
Pending 3,220
Pending Mobile/Citywide Pending (No Fixed Address) 487
% Completed 5.3%
% Target Completion 16.7%
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Permit Annual Inspections by Section (Permits Section)

2000

1800

1600

1400

1200

1000

800

600

400

200

75 117
Inspections by Section (Permit):

Completed ®Pending Open

Total Annual Permit Inspections 2,067

Completed 75

Open 117

Pending 1,875

% Completed 3.6%

% Target Completion 16.7%
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Permit Annual Inspections by Section (High-Rise)

900

800

700

600

500

400

300

200

100

101 10

Inspections by Section (High-Rise):

Completed mPending Open

Total Annual Permit Inspections 903

Completed 101

Open 10

Pending 792

% Completed 11.2%

% Target Completion 16.7%
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Permit Annual Inspections by Section (Districts Section)
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Total Annual Permit Inspections 371
Completed 11
Open 37
Pending 323
% Completed 3.0%
% Target Completion 16.7%
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Permit Annual Inspections by Section (Port)

250

200

150

100

50

17

Inspections by Section (Port)

Completed mPending

Open

Total Annual Permit Inspections 216
Completed 17
Open 6
Pending 193
% Completed 7.9%
% Target Completion 16.7%
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Permit Annual Inspections by Section (SFO)
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Inspections by Section (Airport)

Completed ®Pending Open

Total Annual Permit Inspections 49

Completed 11

Open 1

Pending 37

% Completed 22.4%

% Target Completion 16.7%
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Upcoming/Pending Community Outreach & Education (COE)

Events

Pending COE Events

Date/Time Event

09/01/2026 FSIH — Minna Lee

09/10/2026 FSIH — The EIm

09/14/2026 FSIH Wksp — Gateway Tenants Association
09/16/2026 FSIH Wksp — Canon Barcus Community House
09/17/2026 FSIH Wksp — 1180 4™

09/22/2026 FSIH Wksp — The Alder

09/23/2026 FSIH Wksp — Canon Kip Senior Center
09/24/2026 FSIH Wksp — The Diva

09/29/2026 FSIH Wksp — 1005 Powell

09/30/2026 FSIH — 600 7'

10/05/2026 FSIH Wksp — North Beach Place

10/06/2026 FSIH Wksp — Bishop Swing

10/15/2026 FSIH Wksp — Glen Park Association
10/20/2026 FSIH Wksp- MLK/Marcus Garvey Coop Housing
10/21/2026 FSIH Wksp — Royal Adah Arms Senior Living
10/22/2026 FSIH Wksp — Lark Landing

10/27/2026 FSIH Wksp — The Rose

10/28/2026 FSIH Wksp — 455 Fell

10/29/2026 FSIH Wksp — Midtown Park Apartments
11/04/2026 City EMT Career Fair

11/05/2026 FSIH Wksp — 345 Arguello

11/10/2026 FSIH Wksp — 1760 Bush

11/12/2026 FSIH Wksp — 1150 3 St

11/18/2026 FSIH Wksp — 272 Folsom

11/19/2026 FSIH Wksp — Marlton Manor — new rescheduled date
11/24/2026 FSIH Wksp — Star View Court

12/17/2026 Holiday Coffee with Public Safety Agencies
01/13/2027 FSIH Wksp — 54 McAllister

FSIH = Fire Safety In the Home
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SFFD Airport Division Recent Activities
Division Update July / August 2026
Assistant Deputy Chief D’ Arcy

o Participated in SFFD-SFO Monthly Budget Meetings

o Attended monthly check-ins with Acting Safety & Security Director Rob Forester

o Attended regular check-ins with SFO’s Deputy Director of Facilities

o Attended SFO Emergency Operations Group Management Team meeting

o Attended SFIA bi-weekly Management Meetings

o Attended check-in meetings with SFO Director Mike Nakornkhet & Acting COO Cheong

o Attended check-in meetings with Deputy Chief Rabbitt

o Attended monthly ARFF-Working Group Board of Directors’ Monthly Meeting

e Delegated monthly virtual meeting hosted by San Mateo County Ops

e Participated in Airside Operations — SFFD monthly meeting

o Continued participation in monthly Airside Safety & Security staff meetings

o Continued bi-weekly check-in meetings with Facilities Director & Shops

o Hosted regular EMS Protocol Planning meetings

e Attended FireScope’s Task Force meeting

o Participated in Pistahan Parade

e FAA Annual Inspection

e Attended various virtual trainings

o Participated in multiple IQS discussions

o Both hosted & participated in various meetings regarding foam / AFFF

o Attended Regular Meetings w/ Environmental Consulting — foam, pallets, etc

e Continued iPhone + AirTag Deployment with SFO’s ITT Department

e Continued work on Mooseboat

e Continued work on ARFF procurement in collaboration with SFO Auto Shop

o Completed work with ITT to update SFIA Station 3 Classroom & hosted classes

e Consistently working with SFFD Human Resources

o Delegated meetings to Captains & Battalion Chiefs to increase their knowledge of (and
participation in) various collaborations

o Continued AP In Service Training weekly recap with Training Lt. Dockery

e Continued work on FY25-26 Capital Projects

Additional Information on Current Status of Division:

Took Delivery of new Mooseboat
Current Apparatus Projects — In Build:

e 1 Mooseboat (Expected completion Mid-May 2026)
e 2 ARFF Trucks (Expected Completion November 26)
e 1 Engine (Expected completion March 28)
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In Purchase Process:

e 1 Truck

In Spec Process:

e 3 Medic Units
e Rescue Truck

Requested:

e Stair Truck

Current Staffing:

Rank Staffed Needed

H2 48 0 -4 from Prior Report

H3 12 1 No change from Prior Report

H3L2 | 7 0 No change from Prior Report

OFF 11 2 No change from Prior Report

Skill Current Count Required

SWIMMER 38 29 \ +10 from Prev Report
ARFF DR 27 29 No change from Prev Report
BOAT DR 8 10 -1 from Prev Report
HAZMAT 14 10 +6 from Prev Report

Battalion 65: BC’s Crean, Francois & Styles’ Operations Summary:

Operations Summary:

e Responded to 873 Incidents

e Responded to 4 Aircraft Alerts

o Conducted Safe Boat Stand By for the trestle repair work

e Conducted Dry Salutes for retiring pilots

o Participated in Honor Flight and Military Dignified Transfer ceremonies
e Responded to several fuel spills on the AOA

Administrative Summary:
e Conducted daily division meetings
o Daily Staffing and Administrative Duties
o Attended Emergency Group Operations meeting
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o Attended Daily Airport Duty Manager Meetings

o Attended Airfield Safety Monthly Meeting - Fire Department / Training
o Attended Security Operations Meeting

o Attended SFO RWY IR and TXY W Construction meeting

o Attended SFO LRSAT and Ramp Safety meeting

o Satellite phone testing completed

e Supported MERF access for Security of Waterways and Maintenance

e Supported SFO Engineering Intern Tour (2)

e Supported the Mayors Intern Tour

Training Summary:
e Coast Guard Hoist Training
o CA State Fire Training Confined Space Rescue Technician class
o CA State Fire Training Registered Instructor Orientation class
o CA State Certification Examination Evaluator class
e Open Water Rescue Boat Operator class
e Rescue Watercraft class
e Moose Boat Operator class
o Bay Water Rescue Swimmer certification and recertification classes
o Surface Incident Training
e Live Burn training
e ARFF Drills and Runway Crossings Conducted
e ARFF Simulator training
e ARFF HRET, EVOC, DFW Drills
e Fuel Farm orientation
e Multiple Online Target Solutions Sessions Completed
e Red Cap Exercises (1)
e Held Numerous Daily, Battalion, Marine, EMS, In-Service & Technical Rescue Drills
o Airfield Safety Ride-Along
o FAA Tower Sit-Along
e Multiple individual AOA familiarization with members
o Weekly Night Drills

Training Lt. Dockery & Training Specialists Buzon & Ochoa:

Overview

The Airport Division Training Section conducted a broad range of critical training programs designed
to enhance safety, regulatory compliance, and emergency response effectiveness. Emphasis included
AREFF proficiency, EMS, Technical Rescue, Marine Operations, and continued development of
Division-wide qualification and readiness programs.

Training Summary:
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1 Member Confined Space Rescue Technician Training

4 Members Completed Open Water Rescue Boat Operator- Large Vessel

80 Members Completed Mandatory I GEL EMS Training

40 Members Attended Airside Operations Surface Incident Training

8 Members Participated in Air Traffic Control Tower Observation

24 Members Completed AIRTRAQ Video Laryngoscopy Training

6 Members Attended Moose Boat Training

5 Members Attended High Reach Extendable Turret Training at Dallas Fort Worth Training
Center

16 Members Completed Unannounced Time Trial Drills (ARFF Apparatus)

11 Members Recertified or Completed Bay Water Rescue Swimmer Training

18 Members Completed Fuel Farm Orientation Training

Airport Rescue Fire Fighting (ARFF) — Generalized and specialized training totaling 2,000
hours (as recorded in HRMS)

Total Personnel Training Attendances: 89

Program Development Initiatives

Maintained approximately 99% Division-wide readiness in Confined Space Rescue Technician,
Rope Rescue Awareness/Operations, and F3 Foam Application training.

Continued development of the Marine Qualification Program, including Boat Operator, Boat
Crew Member, Rescue Watercraft, and Bay Water Rescue Swimmer training.

Upcoming Training — July / August 2026

DF ACLS Training

Instructor 1 & 2

Open Water Rescue Boat Operator — Large Vessel
Boat Operator Trainee Program

Boat Crew Member Training

Rescue Watercraft Training

Rescue Captains Anderson & Beckwith:

July:

Responded to calls for service to assist/observe paramedics on emergency calls
Updated AED batteries and equipment inside of AED cabinets

Attended daily both Battalion Chief and AIOC daily operational meetings
Instructed Friday EMS Dirills

Instructed SFO community in CPR/AED and First Aid training

Assisted with tri-annual inspection of FH1

Instructed Airport Paramedics and EMTs in 12 lead placement and i-gel skills
Assisted with ACE Junior Pilot tour at fire station #1

Supervised Bike Medic Staffing and Inventory supplies

Instructed Airport Paramedics on video laryngoscope (AirTraq)
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August:

o Responded to 39 medical calls, assisted/observed Paramedics on other non emergency calls
o Attended Virtual Emergency Operations meeting at SFIA EOC

o Attended SMCO Protocol Update Class

o Taught CPR to Airport personnel

o Taught First Aid to Airport personnel

o Attended SFFD EMS Command Staff daily TEAMS Meeting

e Conducted SMCO EMS Training and Skills Signofts

o Attended ACLS Instructor Training at Treasure Island Training Facility

o Participated in REDCAP Dirills

e Completed monthly SFO ARFF Modules

Training Compliance Officer — Captain Maribeth Jensen:
July - ONGOING:

e Airport Security Badge maintenance and issuance
o Full-Scale Exercise planning with EOC, Active Attacker Incident
e Coordinating First Aid & CPR/AED training for SFO employees
o Distribution of accessible routes to Companies during all phases of Construction Project 1R
e Developing a Return to Duty Retraining Program for AP Members
o Attend the following monthly meetings:
o FAA Inspection- In- Brief and Out- Brief
o Red Cap Planning- Active Attacker Incident
o Security Operations Group- SFO Terminal Concert Series
o Emergency Operations Group- AEP Revisions and Updates
e NOTABLE HIGHLIGHTS:
e 2026 FAA Inspection; final preparation & presentation
o ARFF records, equipment and performance
e Monthly Part 139 discipline: Aircraft Evacuation
e Red Cap Drill: UAS Threat- Alert 3; Communications with FAMS, AIOC, ATC, SFPD and
other Stakeholders
e Return to Duty training for 1 returning SFFD-AD Member
e SMCO EMS Accreditation project handover- Compliance tracking

August - ONGOING:

e Airport Security Badge maintenance and issuance
o Full-Scale Exercise planning with the EOC- Active Attacker Incident
e SMCO EMS Accreditation project- Compliance tracking
e Revision 2027 Annual Training Calendar
e Coordinating First Aid & CPR/AED training for SFO employees
o Distribution of accessible routes to Companies during all phases of Construction Project 1R
e Developing a Return to Duty Retraining Program for AP Members
o Attend the following monthly meetings:
o Red Cap Planning- Active Attacker Incident
o Security Operations Group- Runway 19L Trestle Repair Project
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o Emergency Operations Group- Annex 8 SFFD Water Rescue

e NOTABLE HIGHLIGHTS:

o Facilitated and participated in FAA Part 139 Live Burn at Travis Air Force Base, 30 members
trained

o Presented Annex 8 of the Airport Emergency Plan (AEP) Water Rescue during the Emergency
Operations Meeting. Highlights included:

SFFD-AD Water Rescue Assets and training qualifications

SFFD -AD Initial Response and communications

SF SAR Council Mass Rescue Plan including On- scene Coordinator (OSC)

SF Vessel Mutual Assistance Plan (VMAP)

Take out points, triage, treatment & transport

SFFD’s Behavioral Health Unit

e Monthly Part 139 discipline: Firefighting Operations

e Red Cap Drill: Active Attacker in Bldg. 900

e Working with SFPD to familiarize with and develop a response SOG for SFFD-AD when
Pepper Ball has been deployed

o O O 0O O O

July 2026:
TYPE DESCRIPTION COUNT
5150 PSYCH EVALUATION 3
519 TRFC COLLISION - INJ 7
520 AIDED CASE 453
528 FIRE 4
802 CORONER 2
ALERT?2 ALERT TWO 7
DRILL DRILL 3
ELEV ELEVATOR RESCUE 27
FIRE FIRE ALARM 25
FUEL FUEL ALARM 1
GASINV GAS INVESTIGATION 2
ODORINV ODOR INVESTIGATION 5
RESCUE FD RESCUE CALL 2
SEWAGE SEWAGE LEAK 2
SMKINV SMOKE INVESTIGATION 6
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SPILL SPILL OF MATERIAL 5
SvC SERVICE CALL 6
SVCM SERVICE CALL FOR MEDICS 4
TOTAL: 564
BIKE MEDIC TOTAL: 382
August 2026
TYPE DESCRIPTION
519 TRFC COLLISION - INJ 3
520 AIDED CASE 425
528 FIRE 2
ALERTI1 ALERT ONE 1
ALERT?2 ALERT TWO 3
DRILL DRILL 3
ELEV ELEVATOR RESCUE 31
FIRE FIRE ALARM 19
GASINV GAS INVESTIGATION 3
ODORINV ODOR INVESTIGATION 8
REDCAP REDCAP EXERCISE / DRILL 1
RESCUE FD RESCUE CALL 1
SEWAGE SEWAGE LEAK 1
SMKINV SMOKE INVESTIGATION 1
SPILL SPILL OF MATERIAL 5
SVC SERVICE CALL 5
SVCM SERVICE CALL FOR MEDICS 2
TOTAL: 514
BIKE MEDIC TOTAL: 359
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SFFD Division of Training
Division Update July / August 2026
ADC Marc Kasper

The following lists the activities for the month of May / June:

» Attended Fire Commission meetings

* Weekly meetings with Division of Training staff every Tuesday at 0830

* Met with CD2 every Thursday at 0900 at SFFD HQ

* On 7/9, met with ADC Winn to discuss prerequisites for upcoming promotional exams.

* On 7/19, attended a walkthrough of TITF with PG and E for upcoming Large Scale
Drills.

* On 7/20, met with ADC Winn on to discuss Management training for our members.

* On 7/21, attended a Training Committee meeting and DOT Folsom.

* On 7/29, attended a virtual meeting with Oakland FD Division of Training to discuss
collaboration.

* On 7/30, attended a meeting regarding grants with Captain Ayers and ADC O’Connell

* On 7/31, attended a virtual meeting with SFPD Grant Team for collaboration.

* On 8/3, attended the morning introduction of the 138th academy and addressed the
class.

* On 8/5, met with CCSF Staff at DOT Folsom regarding the intern Program.

* On 8/7, attended a Live Burn at TITF with UCSF Staff.

* On 8/8, attended the Pistahan Parade at City Hall with Command Staff

* On 8/10, attended a meeting regarding grants with ADC O’Connell and Captain Ayers.

* On 8/12, attended a meeting with ADC Winn regarding management Training.

* On 8/13, attended a meeting with H16 Jeff Ryan and CCSF Chair Jim Skinner regarding
ISA program.

* On 8/17, attended a Meeting for Management Training for our members.

* On 8/18, met with BC Brian Murphy to discuss collaboration with [AFF to keep TITF.

* On 8/19, went through several buildings with BC Murphy to develop a proposal for the
IAFF and presentation for City Hall.

* On 8/19, visited St44 and St43 with ADC Emily Anderson.

* On 8/20, attended a meeting at 49 S. Van Ness with ADC Winn to discuss management
Training with their education team.

* On 8/20, attended the Reserve Graduation at DOT Folsom.

* On 8/27, met Oakland FD Training Chief at TITF to discuss collaboration.
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Activities and Projects:

* The 138th is in full swing. We currently have 50 recruits.

* Special Ops are conducting several drills throughout the city. Currently, they are preparing for
Advanced Rope Operations at the Dry Docks with our Rescue Squads. They just completed Large
Area Search at 77 Beale St which was very successful. The building used was acquired through our
collaboration with SFPD.

* We had several PG & E Substation Drills and various sites through the city and trained the district
companies at those sites.

* We are continuing to work with City College to develop a course for our members to be enrolled in
their entire career. This will generate $3.50 per hour of training, and I estimate will being in funds
over 1 Million dollars per year for training. This is moving forward fast and City College is fully
invested in this program. The class should be “accepted” in August / September. It is estimated to
take a year to be processed after that.

* H16 Neal Narayan has been creating training videos and rebuilding our Vector Solutions online
training. These videos generate CJAC funds from our members. We will be releasing videos on
alternate ladder raises very soon.

» The DOT is hosting several classes utilizing our own experienced members and using CJAC Funds
to support this. This includes RRAO, Fire Investigation for managers, another Fire prevention
Series, Public Safety Diver, Instructor 1 and 2, and Incident Safety Officer. We recently had
Thermal Imaging, and we are in the process of putting together Elevator Rescue Training. These
will be paid for with CJAC Funds.

* In-Service staff is gearing up for a training module that starts 9/8. This will be basement fires where
a state of the art simulator was built which will have heavy smoke, low heat, and live fire. We will
integrate victim rescue and Thermal Imaging into this module.

* In Service Training has been having multiple live burns.

* The CJAC funds continue to fund lumber, Props, and classes for the excessive training ongoing in
the field.

* We had a commemorative plaque placed on the Folsom Tower to rename it the Jason A. Cortez
Training Tower honoring his dedication and service to our fire department. We will honor him on
10/7 which is the anniversary of his accident and death.

* The DOT and the field have continued to increase their support for the Fire Reserves. We are
detailing companies to assist them on Thursday training nights. Several officers have volunteered to
assist with this. The Recruit Staff has worked hard to bring a “Academy Culture” with discipline and
organization to our program, while maintaining respect for the great work they give to us at our
Greater Alarms and events. This framework will prepare them to be successful if they choose to
become full time members of SFFD. They completed AWSS Training in July with front line crews
and Hose Tenders.

» The Division of Training has started the process of preparing for 6 months of In Service Training
after graduation of the 138th. It is imperative the planning process begins now to ensure we
implement an excellent, realistic program to bring advanced training to our members.

* DOT Folsom Ventilation Training Props have been reimagined and enhanced to bring more options
and efficiency. We are currently making a video to inform the field of the changes. Special thanks to
the members of Station 7 for their assistance and ingenuity. We will continue to enhance the training
options at the Folsom Tower.
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* I am currently working with BC Alba to start a fitness program for our field members. This will
bring in many CJAC hours. Several members in the field have offered assistance to make monthly
fitness programs specialized for firefighting and EMS operation in collaboration with the
Physician’s Office.

* The Vehicle Extrication Cadre has had several exercises at DOT Folsom and is continuing as we
move forward.

CJAC HOURS

January- 7305 ($34,698)

February - 7160 ($34,010)

March- 7975 ($37,881)

April- 6519 ($30,967)

May- 9501 ($45,132) Huge Increase
June- 9008.5 ($42,790)

July- 10,275.5 ($48,808) Record High

Fire Reserve Training AWSS at Folsom Tower Basement Prop at TITF
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JASON A. CORTEZ

TRAINING TOWER
DEDICATED FIREF l{:i; IlILH{ \‘ll, MEDIC, MENTX - Commemoratlve Plaque for ]ason
Cortez Training Tower
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Special Operations Training
Division Update July / August 2026
Captain Tyson Yee

July was a month to build, repair and prepare our props for the drills to come. A portable Vent Enter
Search prop was built off the back of the DOT pick up truck. This prop will be used to train ladder
rescue, VES operations, and FF Emergency bailout procedures. There were four additional
mannequins created for upcoming large area search where expect to have a mass casualty simulated
event.

Special Operations made contacts with the managers of the Oakland Arena, PG&E high rise facility on
77 Beale Street, Sutro Tower, and the Presidio Trust to arrange future collaborative training.

Truck companies continue to participate in the Auto Extrication 101 instruction every Friday from
0900-1200 hours.

Both Rescue Squads made dive entries into the bay practicing search patterns. The dive committee is
also bringing newer rescue squad members up to speed with the current Public Safety Diver
requirements.

On 7/28, our Hazmat team (E36 and B02) participated in a multi-agency (FBI, 96™ civil support team,
US Army, Southern Marin Fire) at the lighthouse in Marin Headlands.

Special Operations also worked with the Transit committee to cross train the members of T11, T15,
and T19 for the BART elevated platform fire and rescue scenario.

All Rope Rescue Awareness and Operations equipment caches were reorganized and cleaned.

In August, Special Operation focused on Hazmat operations. For three consecutive days, companies
came to the DOT yard to investigate, assess, investigate, and mitigate a simulated hazmat emergency.
Battalion Chiefs had the opportunity to command all aspects of this technical rescue operations from
initial call to the decontamination phase.

Special Operations were also involved with the safety walk through of the hazardous materials storage
and water treatment plan facility at the Presidio Trust. The pre-plan included the Captain of E51, the
crew, and BO3.

Our biggest training days happened on 8/19 through 8/21 with successful results. Over 3 days,
Special Operations facilitated 12 high rise large area search drills with 48 rigs and 180 members.
Units were to rescue and evacuate over 12 victims from a zero visibility smoke filled environment.
BC’s were in command. The rescue squad and trucks deployed ropes as anchors and the engine
companies supported with man power. General feedback for this search drill has been positive as we
do not get the opportunity to practice these skills due to site accessibility and conditions.
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Lastly, Special Operations assisted with the TIPA Salesforce Transit Center Full Scale Exercise on the
night from 8/26 to the morning of 8/27. We secured 12 victims (dummies) and a smoke machine for
the event. Captain Yee was on the 3rd floor as a safety/evaluator and observed as our units interacted
with a simulated burning EV bus with casualties.

Meetings, Events and Activities

7/7 TIC class at TITF (Captain Yee audited)

7/9 Forcible Entry Drill design and power point

7/14 BART Drill Elevated Aerial Trackway Rescue Operation prep

7/15 Deadman’s Point Rope Rescue pre-plan discussion

7/17 77 Beale Street walk through

7/21 Oakland Arena walk through with Oakland Fire Department

7/22 RRAO cache meeting and gear bag reorganization

7/27 & 7/29 Assist DOT Recruit Training with Cone Van for Probationary Drivers course
7/28 Marin Headlands Multi-Agency Hazmat drill at Coast Guard Light house (FBI, 95" Civil
Support, E36, B02, SMFD)

7/29 77 Beale Street large area search pre-plan

8/3-8/5 Hazmat Drill at DOT (B02, E36, RS1, RS2, E29, E22)

8/7 ZOOX meeting via Zoom

8/10 Transit committee meeting

8/12 Rescue Squad 1 diving with SFPD at US Coast Guard Station TI

8/18 Hazmat Storage and Water Treatment plant safety pre-plan walk through

8/18 Rescue Squad 2 dive drill

8/19-8/21 High rise Large Area Search Drill at 50 Main Street (48 rigs and 180 members)
8/25 Meeting with Presidio Trust for Battery Dynamite Bunker access

8/25 Salesforce Transit Center safety briefing for proctors and evaluators

8/26-8/277 TIPA Salesforce Transit Full-scale Exercise

DRILLS AND INSTRUCTION TRAINING HOURS
FOR MAY AND JUNE MEMBERS TRAINED

Marin Headlands Lighthouse multi

: 10 40
agency drill
Auto Extrication 101 for Truck companie: 45 135
Rescue Squad Dive Drills 12 36
Hazmat Drills 8/3 — 8/5 54 162
High Rise Large Area Search Drills 180 180
Presidio Hazmat Safety Walk through 5 10
Station 19 BART Elevated Aerial Track 9 9
Rescue
TOTAL 315 572
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TJPA Salesforce Transit Center Full- Scale Exercise, Crew of Station 19 preparing for BART
3" floor drill- simulated EV bus on fire with victims elevated trackway rescue drill.

Lt. Canning ad FF/PM Moyer re-organizing Newest additions to victim (dummy)
all RRAO bags in preparation for the next class. poolin prep for high rise search drill
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RRAO Rope Cleaning day- 1800’ of rope in different colors
drying in the DOT Drill tower (4 day air dry)

Hazmat pre-plan on arrivai fof'dfill atDOT
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High rise large area search for
over 10 victims on fire floor.
Search crews in zero visibility
smoke conditions



oup shot- Engine 51, Captain Cafferetta, BC 3 al, and the Presidio Trust Engieers
and safety team
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Members of Rescue Squad 2 after successfully removing 7 victims and 2 babies
from the IDLH in 25 minutes.
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In-Service Training Division Update
July / August 2026
In-Service Training Captain James Draper

Basement fire prop metal fire rooms are being tested; in-service created two separate wooden rooms
for the basement prop which will be staged as bedrooms with rescues. The search rooms are complete,
one as a residence the other as a wide are search. Burn box #1 and #2 are back in service and live fire
training has resumed. In service is cleaning and maintaining the grounds for the current academy class.
PG&E’s disaster drill in July was a huge success and In Service supported the build of large room with
transformers with a device that creates “safe” explosions and a gas fire prop. The disaster drill props
on the grounds of TITF with downed power line prop and live burns were left in place for the SFFD so
that we may continue training. In service is preparing for another truck academy, engine academy,
rope rescue class, and arson investigation class are all held at TITF.

We have installed a speaker system to enhance the training on the fire ground, generating “sounds of a
fire scene”.

Meetings and Planning
Meetings were held with Chief Brown for fleet week in October. We also had planning meetings with
other fire agencies for scheduled burn days.

Training
In Service is still training in the field

DRILLS AND INSTRUCTION MEMBERS TRAINED TRAINING HOURS
FOR THE MONTH

Live Fire at TITF 220 440

TIC Training 55 495

TOTAL 275 935

Additional Work Performed:

Regular facility Maintenance

Metal cutting props for circular saws construction continues...

Continue module prep, Basement fire and TIC. Will include rescue and RIC elements
Continuing designs for a trench rescue prop

Continue restoration process of 65 ’extension ladder and 32 ’straight ladder.
Recycling continues of metal and wood used in training props

Completion of 1500 more pegs for forcible entry doors

Completion of slats for roof prop
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Live Fire Drill at Treasure Island
Training Facility
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Auto Extrication Drills Division Update
July / August 2026
Training Lieutenant Alan Camarillo

1. General Order 25 A-119, Enclosure (J) states that scheduled companies are to report to the
Division of Training for Friday Auto Extrication Drills from 0900-1200 Hours. There is a schedule
of which companies are due.

2. There were five (5) scheduled training days in the month of July and four (4) in the month of

August at the Division of Training-Folsom Street Location.

3. The following Companies were due to attend training and had safety measures in place:

07/03/2026, Truck 03
07/10/2026, Truck 04
07/17/2026, Truck 05, RC2 and Medic Unit
07/24/2026, Truck 06
07/31/2026, Truck 07, RC3 and Medic Unit

08/07/2026, Truck 08
08/14/2026, Truck 09, RC4 and Medic Unit
08/21/2026, Truck 10
08/28/2026, Truck 11, RC3 and Medic Unit

4. Each Truck got a vehicle leaving one vehicle for impromptu training on a first come first serve

basis.

5. A total of Five (5) L1-Vehicles is the standing order for the number of vehicles delivered to

Division of Training- Folsom.
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Probationary Training Drills Division Update
July / August 2026
Training Lieutenant Alan Camarillo

1.

This is the Monthly Report for The Division of Training- Folsom, for the month of July 2026:

a.

b.
C.
d

Monitoring 87 Probationary Firefighters in the field.

Class 136" are at their 2" House Probationary Assignments.

Class 137" are at their 1% House Probationary Assignments.

The Probationary Training and Testing Schedule for the remainder of 2026 have been
prepared, and notifications will be sent out accordingly.

Class 136" and 137™ have started Engine and Truck Cones Practice in their respective
assignments.

Reviewing Monthly Probationary Reports and documenting any issues.

Oversee practice of evolutions and documentation of but not limited to pump/aerial test, pre-
trip inspections and hose leads, driving and knowledge of firefighter duties of probationary
firefighters.

Maintain and inspect all equipment and apparatus and make appropriate notifications if
necessary.

This is the Monthly Report for The Division of Training- Folsom, for the month of August

2026:
a.

b.
C.
d

Monitoring 87 Probationary Firefighters in the field.

Class 136" are at their 2" House Probationary Assignments.

Class 137™ are at their 1% House Probationary Assignments.

The Probationary Training and Testing Schedule for the remainder of 2026 have been
prepared, and notifications will be sent out accordingly.

Class 136" and 137" have completed Engine and Truck Cones Practice in their
respective assignments.

Class 136" and 137™ are completing Engine Pump Practices and Aerial Truck Practices
in their respective assignments.

Reviewing Monthly Probationary Reports and documenting any issues.

Oversee practice of evolutions and documentation of but not limited to pump/aerial test, pre-
trip inspections and hose leads, driving and knowledge of firefighter duties of probationary
firefighters.

Maintain and inspect all equipment and apparatus and make appropriate notifications if
necessary.
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SFFD FIRE AUXILIARY RESERVE

MONTHLY REPORT Fire Auxiliary Reserve Command Staff
Commander (FR1): Veronica Pefia
July 2026 Deputy Commander, Operations (FR2):
Deputy Commander, Administration (FR3). Pavel Krajcevski
Category | Date | # of Personnel Hours.'F'ersonneI| Total Hours |Description
DRILLS
070226 45 2 80 Ladders Night 4 @ TI wiLt. Custodio, Julaton
070926 45 2 90 PWSS Night 1 @ DOT wiCpt. Anderson, Lt. Dialo, Quesada, Gonzales
0716126 44 2 88 PWS3S Night 2 @ DOT wiCpt. Anderson, HT38 E38
07123126 43 2 86 Make and Break Night 1 @ Tl wiLt. Diaz
0713026 kTi 2 T4 Make and Break Night 2 @ Tl wiLt. Quesada, Jimenez, Instr. Flores, Lau, Dialo
Toral 428
GREATER ALARMS
0
0
0
0
Toral 0
VOLUNTEERING! COMMUNITY SERVICE
0710126 8 4 28 Tunnel to Towers
0711126 4 4 14 SFFD One City Day
0712126 3 4 12 SFFD FF Ken Jones Funeral
07113126 1 2 2 Glide San Francisco
07826 2 T 14 SF Local 798 Christmas in July
0725126 2 4 8 Sunnydale/Viz Valley Community Health Fair
07126126 1 6 6 San Francisco Radio Club/SF Marathon
07i27r26 1 3 3 Glide San Francisco
07127126 2 3 6 Giants Game Hands-Free CPR
07130126 1 4 4 SFFD Toy Drive
Toral o7
| GRAND TOTAL HOURS 525

- - P s

The SFFD Fire Auxiliary Reserve and SFFD command staff following graduation at DOT
Aug. 20, 2026
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SFFD FIRE AUXILIARY RESERVE

MONTHLY REPORT Flre Auglliary Reserve Command Staff
Commander (FR1): Weronica Pefia
August 2028 Depiy Commander, Operatons (FR2):
Depuiy Commander, Administraiion (FR3): Pavel Kajoevskl
I:atagmﬂ Dats # of Parscnnal Huummamnnnml Total Hours |Daacm1:l-u|1
DRILLS
080626 37 2 74 Final Exam @ DOT with Lts. Custodip, Rosenthal
0613726 32 2 a4 BHU Night ¢ DOT with Lts. Roy, DIar and FFs Chelsea Nelson and Brian Jesson
0&8/20126 35 2 7D Graduation { DOT with SFFD Command Staff (incl. CD1, CD3, CD4, and Chief Kasper)
082726 32 2 a4 Greater Alam Drill Might 1 with Lis. Cusiodip, Gonzales, Bugshy
Towal 272
GREATER ALARMS
Tom! 0.0
VOLUNTEERINGI COMMUNITY SERVICERESERVE BUSINESS
OEAII2E
08 D226 4 9 36 Wihonmachl Festival — Kimochl Teriourger Boath
BEI202E 1 2 2 SF Lpcal 795 Toy Program - Claaning & Moving
/2026 1 2 4 BFA - EMAGIC Back to School Celeration & Backpack Glveaway
00826
080926 2 7 14 AFA — Pistanan Festival Booth
126 2 5 12 Habitat for Humanity Playhouse Bullds
0613726
081426 o [ H SFUSD Teachers Day — Hands free CPR
B/15i25 1 2 4 SFFD - Hands free CPR [Richmond Hight Market)
B/18/25 1 3 2 Habitat for Humanity SF
B21.426 1 4 4 SFFD Toy Drive
B/24125 1 4 4 Alemany Farm
B25026 2 3 B Habitat for Humanity SF
Bf25025 3 3 5 SFFD - Bathel AME Church Fire Safely Preseniation
B26/26 1 2 2 Bay Area Assoclation of Disabled Salors [BAADS)
Tom! 130

I GRAND TOTAL HOURS 402

Fire Reservists Victor Ramirez and Piriyapong Pupongmontre volunteering
with Capt. Anderson teaching hands-free CPR (July 27, 2026)
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Lt. Gonzales demonstrates how to raise the 35' extension léddef IduAring a
greater alarm drill. Aug. 27, 2026

Captain Anderson shows the Fire Reserve Academy how to set up a portable
hydrant using the Portable Water Supply System (July 16, 2026 at DOT)
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Tunnel=TowersFoundation STEEL ACI 0SS AMERICA

left to right) Fire Reservists Kwame Wright, Pierce Parnell, Ryan Untalan,
Dennison Lu, Magali Rodriguez, Anthony Dudum, Gabriel Ramirez, and
Marcus Coleman volunteer at the Tunnel to Towers event July 10, 2026

Recruits are shown the new hose tender at DOT
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Neighborhood Response Team (NERT), RC Brandon Tom
July / August 2026 Monthly Report

NERT is a free training program for individuals,
neighborhood groups and community-based organizations
in San Francisco. Through this program, individuals will
learn the basics of personal preparedness and prevention.
The training also includes hands-on disaster skills that will
help individuals respond to a personal emergency as well
as act as members of a neighborhood response team. ;
San Francisco is made up of many neighborhoods. NERT ‘
trains San Francisco residents to be one ready community SAN FRANCISCO

. o NEIGHBORHOOD EMERGENCY
when it counts. Together NERT can create a lifeline RESPONSE TEAM
between your family and neighbors, and the City's
emergency responders.

/]
a
n

X1

D

Upcoming for August 2026

Projects and Short-Term Plans
e Fulfill Listos Requests
e Explore options for Grant Funding with SFDPH for MRC
e Continue working on creating/scheduling of SF Ready and NERT Basic for Calendar Year
2026
e Revise Field Operations Guide
e Revise Amateur Radio Band Plan
e Update NERT Website
e Marketing/Social Media Plan
e Begin Pilot for Survey 1,2,3
e October Citywide Drill set for Oct 17, 2026, at DOT

Challenges

e APEX software, AKA NERT Member App, has ongoing bug reports. SFFD IT is working on
issues

NEED more training equipment. The lifespan of equipment has been reached.

ACS/NCT Training started

IT Service Now Change Management implemented

Need approved Locations for Disaster Supply Cache for Neighborhood Teams

APEX software, AKA NERT Member App, has ongoing bug reports. SFFD IT is working on
issues

NEED more training equipment. The lifespan of equipment has been reached.

e ACS/NCT Training started
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IT Service Now Change Management implemented
Need approved Locations for Disaster Supply Cache for Neighborhood Team

Upcoming for September 2026

Projects and Short-Term Plans

Explore options for Grant Funding with SFDPH for MRC

Continue working on creating/scheduling of SF Ready and NERT Basic for Calendar Year
2026

Revise Amateur Radio Band Plan

Update NERT Website

Marketing/Social Media Plan

Begin Pilot for Survey 1,2,3

October Citywide Drill set for Oct 17, 2026, at DOT

Work on NERT Strategic Plan 2026-2030

Challenges

APEX software, AKA NERT Member App, has ongoing bug reports. SFFD IT is working on
issues

e NEED more training equipment. The lifespan of equipment has been reached.
e ACS/NCT Training started
e IT Service Now Change Management implemented
e Need approved Locations for Disaster Supply Cache for Neighborhood Teams
e Procuring Supplies for Outreach
DATE | EVENT NAME EVENT # OF # OF MISC. NOTES
DESCRIPTION PART NERT
ICIPANTS | STAFF
7/1 NERT Basic Training | NERT Training 39 4 Capt McGuigan, Capt Caba,
Class 4 held at TEL-HI Capt Tom, Capt Anderson
Community Center
7/8 NERT Basic Training | NERT Training 39 4 Capt McGuigan, Capt Caba,
Class 5 held at TEL-HI Capt Tom, Capt Lui
Community Center
7/9 Valenica Live! NERT Tabling on 1 Capt Tom
Valencia
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7/11 One City Day SF Ready Disaster Capt Anderson, Capt Tom,
Seminar held at Capt Lui
Genentech Hall and
SFPD Training
Center
7/13 Shake Alert Meeting | Introduction to Capt Tom, Aly Sweeney
Shake Alert App
7/14 SF VOAD Meeting Quarterly VOAD Capt Tom, Aly Sweeney
Member Meeting
7/15 NERT Basic Training | NERT Training 37 Capt Tom, Capt Caba, Capt
Class 6 held at Tel-HI Lui, Capt Anderson, Capt
Community Center Julaton, Capt Yee
7/16 ACS/NERT Meeting | Meeting with ACS Capt Tom
Chief Jeff
Nisewanger
7/16 Batt 9 Meeting Meeting with Capt Tom
NERT members of
Batt 9
7/16 DEM Meeting Meeting with DEM | 31 Capt Tom, Lt Romero, Aly
about future Sweeney
collaboration
7/18 NERT Day@DOT Monthly Capt Tom, Aly Sweeney,
Advanced NERT Capt Anderson, Capt Caba
Training — Disaster
Canteen Operations
led by Salvation
Army
7/21 Advisory Board Monthly meeting Capt Tom, Aly Sweeney
Meeting with NERT
Advisory Board
7/26 NERT Advanced Conflict Resolution | 37 Aly Sweeney
Training training for NERT
Members
7/27 SF Giants Safety NERT Tabling Aly Sweeney
Festival Event
7/29 NERT Batt 6 Meeting to discuss Capt Caba, Capt Tom
Coordinators Battalion Lead in
Meeting Batt 6
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7/30 NERT Basic Training | NERT Training at | 21 3 Capt Julaton, Capt Lui,
Class #1 DOT Inspector Thompson
7/30 NCT Training Communications 15 2 Capt Tom, Capt Caba
Training
8/2 Golden Gate Band NERT Tribute in Advisory
NERT/CERT Tribute | Golden Gate Park Board
8/ 4 National Night Out NERT Outreach 2 Capt Tom, Aly Sweeney
Events throughout
the City
8/6 NERT Basic Training | NERT Training at | 15 4 Capt Tom, Inspector
Class 2 DOT Thompson, Capt Lui, Capt
Julaton
8/ 6 NERT Amateur Radio 12 1 Capt Tom
Communications Training
Team Class 2
8/ 12 SF LISTOS! Spanish Disaster 12 2 Lt Romero, FF Jimenez
Preparedness
Seminar
8/ 13 NERT Basic Training | NERT Training at | 14 2 Capt Caba, Capt McGuigan
Class 3 DOT
8/ 13 NCT Training Amateur Radio 13 1 Capt Caba
Training
8/ 15 NERT Day@DOT Advanced NERT 41 3 Capt Caba, Capt Lui, Capt
Training Casey
8/ 19 Advisory Board Monthly Advisory 2 Capt Tom, Aly Sweeney
Meeting Board Meeting
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8/ 20 Batt 1 Meeting Meeting with 11 Capt Tom, Aly Sweeney
NERT members of
Batt 1 @ ST.2
8/20 NERT Basic Training | NERT Training at | 15 Capt Lui, Inspector
Class 4 DOT Thompson, Capt Tom
8/ 25 Sephora Safety Conference held at Capt Tom, Aly Sweeney,
Conference 350 Mission St. Capt Lui, Capt Caba
8/26 Salesforce MCI Drill | NERT Members Aug 26 Capt Tom
volunteered as
Victims
8/ 26 Salesforce MCI Drill | NERT Members Aug 26
volunteered as
Victims
8/ 27 NERT Basic Training | NERT Training at | 21 Aly Sweeney, Capt Caba,
Class 5 DOT Capt Julaton, Capt Casey
8/ 27 Safety Fair at 555 NERT Outreach Capt Caba, Capt McGuigan,
California Lt Romero
8/ 27 NCT Training Communications 12 Capt Caba
Training
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NERT Volunteers Tabling at Valencia Live!

Day at DOT with the Salvation Army Disaster Feeding Canteen
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NERT Training at Tel- HI
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