
 
 

 OPERATIONS REPORT 
September / October 2026 

 

 

There was one greater alarm: September 2, 2026, 06:27, 2nd Alarm, 794 Anderson Street 
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Suppression Statistics September / October 2026 

 

  

FIRE I Jan Feb Mar April May June Jul Aug Sep Oct 

Building Alarms 1720 1498 1481 1451 1488 1449 1510 1625 1627 1608 

Extinguished Fire 21 10 19 3 9 6 3 3 13 16 

Grass Fire 21 10 7 34 80 77 110 62 48 53 

Outside Fire 521 375 414 366 339 337 382 358 346 390 

Vehicle Fire 22 21 29 20 24 29 26 25 27 20 

Non Alarm Fire Related Calls 585 416 469 423 452 449 521 448 434 479 

Smoke in the Building 88 66 84 54 56 46 44 45 43 48 

Fire in the Building 28 17 24 24 17 12 15 21 17 19 

FULL Boxes 34 31 24 22 12 20 9 20 20 30 

TOTAL Boxes 150 114 132 100 85 78 68 86 80 97 

Working Fires 16 10 19 13 20 16 17 15 16 20 

Greater Alarms 2 0 0 0 1 2 1 1 1 0 

Total Fire Related Calls 2455 2028 2082 1974 2025 1976 2099 2159 2141 2184 

 

RESCUE INCIDENTS 

 

 Jan Feb March April May June July Aug Sep Oct 

Cliff Rescue  1 2 2 1 6 5 3 1 1 4 

PSIE 116 109 124 125 122 140 137 123 111 142 

Industrial Accident 2 0 1 0 4 3 5 3 1 1 

MVA Total calls 364 355 318 248 347 297 253 297 284 337 
MVA Rollover/trapped 23 23 13 5 6 3 9 10 12 15 

Surf Rescue 6 5 5 3 2 5 0 2 5 4 

Bay Rescue 5 3 7 0 6 9 10 14 12 12 
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 WORKING  FIRES SEPTEMBER 2026   

Count Date Time Address Box Batt 

1 9/1/2026 12:46 449 2ND AV 7113 B07 

2 9/2/2026 6:27 794 ANDERSON ST 5743 B06 

3 9/4/2026 9:51 2945 ULLOA ST 7527 B08 

4 9/5/2026 13:56 119 30TH AV 7236 B07 

5 9/6/2026 13:40 1949 23RD AV 7445 B08 

6 9/7/2026 10:30 14 OAK ST 3211 B02 

7 9/8/2026 18:56 379 SAINT CHARLES AV, DC 8365 B09 

8 9/11/2026 0:18 737 POST ST 1543 B04 

9 9/13/2026 19:04 1098 GENEVA AV 6174 B09 

10 9/13/2026 10:17 1218 SOUTH VAN NESS AV 5511 B06 

11 9/13/2026 2:34 80 TURK ST 1365 B03 

12 9/18/2026 9:35 343 3RD ST 2176 B03 

13 9/20/2026 8:40 98 LAIDLEY ST 5573 B06 

14 9/21/2026 22:31 1441 STEVENSON ST 5215 B02 

15 9/23/2026 17:04 5060 MISSION ST 6175 B09 

16 9/28/2026 9:13 146 MCALLISTER ST 1553 B02 

 

 

 WORKING  FIRES OCTOBER 2026   

Count Date Time Address Box Batt 

1 10/1/2026 12:37 885 UNIVERSITY ST 6322 B09 

2 10/3/2026 12:01 1064 MISSION ST 2251 B03 

3 10/4/2026 15:06 120 14TH ST 5123 B02 

4 10/9/2026 20:18 335 LEAVENWORTH ST 1545 B02 

5 10/9/2026 16:55 1527 11TH AV 7344 B08 

6 10/10/2026 14:19 542 LAIDLEY ST 8111 B06 

7 10/10/2026 14:11 276 FAIR OAKS ST 5513 B06 

8 10/15/2026 2:54 1619 GOUGH ST 3255 B04 

9 10/15/2026 1:12 921 HOWARD ST 2245 B03 

10 10/16/2026 17:54 155 RALSTON ST 8411 B09 

11 10/16/2026 14:06 949 FILLMORE ST 3534 B05 

12 10/18/2026 12:44 1364 20TH AV 7424 B08 

13 10/19/2026 5:39 50 CORONA ST 8435 B09 

14 10/23/2026 18:43 702 ARGUELLO BL 7112 B07 

15 10/24/2026 21:22 3760 NORIEGA ST 7662 B08 

16 10/26/2026 20:00 691 CHINA BASIN ST 2231 B03 
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17 10/28/2026 4:30 992 PERALTA AV 6373 B10 

18 10/29/2026 11:18 525 TERRY A FRANCOIS BL 954 B03 

19 10/31/2026 18:33 405 PARNASSUS AV 5155 B05 

20 10/31/2026 1:25 2775 MCALLISTER ST 4556 B07 

 

 

 

 

 

 

 

 
 
 

 

TOTAL FIRE DEPARTMENT DISPATCHES 

 
 

2023 Jan Feb March April May June July Aug Sep Oct 

 14,890 13,407 15,117 14,180 13,755 13,828 14,104 14,811 15.554 15,336 

     
      

2024 Jan Feb March April May June July Aug Sep Oct 

 15,167 14,601 15,110 14,131 14,696 14,030 14,878 15,012 14,653 15,931 

     
      

2025 Jan Feb March April May June July Aug Sep Oct 

 16,426 14,974 15,283 14,742 15,373 14,639 14,970 15,413 15,350 15,721 

     
      

2026 Jan Feb March April May June July Aug Sep Oct 

 15,804 14,419 15,719 14,703 15,420 14,716 15,094 15,407 15,748 16,168 
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Division of Fire Prevention and Investigation 

Division Update September / October 2026 

Fire Marshal Chad Law 

 

 

High-Rise Buildings, Schools, Residential Care Facilities, Districts, Community 

Outreach and Education 

SFFD Headquarters - Assistant Fire Marshal Mary Tse 

Inspections Completed in September and October 2026: 

Types of Inspection /Activity Number Hours 

NOV 698 364.9 

Complaints 713 596.4 

Referrals (DPH Non-Haz.) 129 113.3 

Referrals (EC) 3 2.3 

Referrals (SFPD) 47 45 

DBI 1202 1325.8 

Permit Annual 234 139.9 

Permit Approvals 124 113 

Port Permit Approvals 19 25.1 

Event Plan Review (Non-DBI) 8 7.6 

Hearing Case Preparation 26 144.8 

Hearing Re-Inspection 115 31.1 

Order to Abate Re-inspection 35 13.3 

High-Rise Annuals 318 411 

ISCOTT/Event Prep 26 25 

School Annuals 128 164.8 

Onsite Consultation 6 4 

Public Education/Community Outreach 6 26 

Fire Alarm (Verification) 15 3.8 

Alarm Installation 10 40 

Fire Clearance Request 52 41.1 

Follow-Up Inspection 11 11.6 

Initial Inspection 28 27.3 

Re-Inspection (No Fee) 1 1 

R2 Company Inspection 3 1.5 

KNOX Lock Box Installation/Maintenance 27 24.3 

Unpermitted Vendor 3 12 

File Research (Sunshine) 20 21.5 

Others (Fire Investigation, Technical Construction Inspection, 
No Time Charged, Etc.) 

2 2 
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Types of Inspection /Activity Number Hours 

PSD Counter 72 253.2 

Administration (Email, Voicemail, Data Entry, etc.) 1446 2220.7 

Code Research 66 94.5 

Car Service 35 26.5 

Training 233 443.3 

Total 5861 6777.6 

 

 

High-Rise Building Inspections 

Annual High-Rise Inspections 

 

 

 

Total Annual High-Rise Inspections 657 

Completed 182 

Open 66 

Pending 409 

% Completed 27.7% 

% To Be Completed By June 30, 2027 100.0% 
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School Inspections 

Annual School Inspections 100% Completed for the year 2025 

School Year Inspections for 2026 begin September 2026 

 

 

 

 

 

 

 

Total Annual School Inspections 231 

Completed 137 

Open 20 

Pending 74 

% Completed 59.3% 

% Target Completion by Dec. 2027 100% 
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Fire Code Compliance – Complaint Inspections 

 Fire Marshal Chad Law 

 Monthly Complaints Status compared to last 12 months: 

 

 

 

 

Date Total Open Received Closed Open Pending 
10/31/2026 483 363 478 171 383 

9/30/2026 465 398 469 175 361 

8/25/2026 647 296 281 131 565 

7/31/2026 648 380 325 102 386 

6/29/2026 576 268 287 121 497 

5/31/2026 596 341 330 121 517 

4/30/2026 590 424 340 114 508 

3/31/2026 595 413 266 75 106 

2/28/2026 354 375 251 143 254 

1/31/2026 301 316 274 161 191 

12/31/2025 248 257 297 178 128 

11/30/2025 277 235 282 158 153 
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Fire Code Compliance - Complaints 

 

 

 

Total Overall Open Complaints:  483 

• Overall Open Complaints (R2 Inspections):  251 

• Overall Open Complaints (Other Sources):  232 
 

 

Total Number of Complaints Received:  363 

• Total Number of Complaints Received Through R2 Inspections:  124 

• Total Number of complaints Received Through Other Sources:   239 
 

 

Total Number of Complaints Closed:  478 

• Number of Complaints Closed (R2 Inspections):  224 

• Number of Complaints Closed (Other Sources):   254 
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Closed Complaints by Disposition: 

 

Closed Complaint disposition Abbreviations below... 

Date 

Year/Month 

CC CI DC DF NA NJ NM PM RB RE RP VI Total 

10/2026 49 3 10 1 2 1 165  1 3  243 478 

09/2026 103 3 9 1 2  156  2 1 1 195 473 

08/2026 57  12  4  59   2  147 281 

07/2026 82  7  1 2 74  3 1  155 325 

06/2026 62 2 15  1  79  1 3  124 287 

05/2026 59 3 9    63  2 2  192 330 

04/2026 75 4 17   5 75  2   162 340 

03/2026 49  4   2 44 3  4  164 270 

02/2026 60 2 3    41  1 2  142 251 

01/2026 60  4   1 51   6  182 304 

12/2025 77 1 1 1 2  31   9  175 297 

11/2025 79 1 6  1  44   2  155 288 
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Complaint Disposition Abbreviations 

CC: Condition Corrected 

CI: Citation Issued 

DC: Duplicate Complaint  

• Resulting potentially from computer or redundant complaint received from multiple sources 

• The Complaint is consolidated in one single complaint 

NA:  Non-Applicable to the Fire Department 

NJ:  No Jurisdiction  

NM:  No Merit to Complaint reported 

PM:  Night Time Inspection (after regular work schedule hours) 

RB:  Referred to Department of Building Inspection (DBI) 

RE:  Referred to EID (Electrical Inspection Division at DBI) 

RP:  Referred to Department of Public Health (DPH) 

VI:  NOV Issued 

 

Complaint Inspections Summary 

 

 

 

Total Number of Complaint ITEMS: 680 

Total Number of Complaint ITEMS Open: 99 

Total Number of Complaint ITEMS Closed: 586 
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Types of Complaint Items 

Description of Complaint Open Closed Total 

Alarm Systems 47 200 247 

Blocked Exits 19 58 77 

Combustible Materials 7 2 9 

Electrical Systems 2 4 6 

Elevators Not Working 12 26 38 

Exit Maintenance 12 17 29 

Extinguishers 28 72 100 

Fire Escape 5 15 20 

General Hazardous Materials 3 8 11 

Hoarding 6 5 11 

Illegal Occupancy 1  1 

Multiple Fire Code Violations  57 57 

Open Flame  Burning  1 1 

Open Vacant Building  1 1 

Operating Without A Permit 1 4 5 

Overcrowded Place Of Assembly 1  1 

Refused Hood + Duct Service 1  1 

Roof Access 3 3 6 

Sleeping Area Requirement 1 29 30 

Sprinkler/Standpipe Systems 17 58 75 

Street Numbering 3 7 10 

UL Cert Verification 4  4 

Unapproved Place Of Assembly  1 1 

Uncategorized Complaint 8 11 19 

Unlicensed Auto Repair  1 1 

Weeds And Grass 4  4 

Total 185 580 765 
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SFFD Notice of Violations (NOV) Summary 

 

Open Notice of Violations  
(Prior to Oct 1, 2026) 

1923 

New NOV’s Issued 241 

NOV’s Resolved (Condition Corrected)  237 

Total Open Violations 1927 

 

 

 

 

Total Open Notice of Violations 

 

Date 
1st Day of Month 

New Abated End of Month 

10/31/2026 1923 241 237 1927 

9/30/2026 1948 200 414 1734 

8/25/2026 1854 136 152 1838 

7/31/2026 1896 157 325 1728 

6/29/2026 1950 119 249 1820 

5/31/2026 1918 201 351 1768 
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Date 
1st Day of Month 

New Abated End of Month 

4/30/2026 1912 161 260 1813 

3/31/2026 1959 172 417 1714 

2/28/2026 1846 136 176 1806 

1/31/2026 1896 181 389 1688 

12/31/2025 1904 156 252 1808 

11/30/2025 1856 147 186 1817 

 

 

 

 

 

      Highrise- Notice of Violation     Schools - Notice of Violation 

Open: 194             Open: 32 

Pending: 48     Pending: 3 
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Fire Alarm Sleeping Area Upgrade Project 

Notice of Violations (NOV) 

 

 

 

 

 

Date NOV Issued 
NOV 
Open 

NOV 
Abated 

Referred to Fire 
Marshal 

Administrative 
Hearing 

NOV 
Rescinded 

October 2026 2334 1223 871 87 137 

September 2026 2336 1224 870 89 137 

August 2026 2271 1212 826 89 128 

July 2026 2260 1204 825 89 126 

June 2026 3 0 0 0 0 

May 2026 46 35 8 0 3 

April 2026 5 0 0 0 0 

March 2026 5 0 1 0 0 

February 2026 17 17 0 0 0 

January 2026 60 53 3 0 4 

December 2025 23 19 3 0 1 

November 2025 16 15 1 0 0 

0
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Overall Annual R1/R2 Inspections (2026) 

Residential Buildings w/ 9+ units for last 12 months 

 

 

 

 

Month/Year Completed Total Open Total Pending 

October 2026 557 0 1 

September 2026 398 0 9 

August 2026 472 1 92 

July 2026 684 2 2 

June 2026 375 1 35 

May 2026 437 0 0 

April 2026 556 7 0 

March 2026 539 1 22 

February 2026 614 0 64 

January 2026 228 0 4 

NEW YEAR –  
R1/R2 Inspection 

Program resets 
  

 

December 2025 96 0 34 

November 2025 125 0 129 
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Department of Public Health (DPH) Referrals  

for SFFD Fire Clearance Inspections 

 

 

 

 

Month Completed Open Pending Received 

November 2025 15 9 18 46 

December 2025 13 3 31 47 

January 2026 25 8 14 47 

February 2026 9 2 27 38 

March 2026 25 6 20 51 

April 2026 22 5 43 70 

May 2026 29 3 24 56 

June 2026 5 3 38 46 

July 2026 25 8 28 61 

August 2026 16 3 37 56 

September 2026 26 10 24 60 

October 2026 16 2 32 50 

Total 226 62 336 628 
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SF Police Department Referrals 

for SFFD Fire Clearance Inspections 

 

 

 

 

Date Completed Open Pending Received 

November 2025 21 0 0 21 

December 2025 20 2 0 22 

January 2026 23 0 0 23 

February 2026 27 4 1 32 

March 2026 22 1 0 23 

April 2026 14 1 1 16 

May 2026 42 2 1 45 

June 2026 23 0 0 23 

July 2026 22 0 0 22 

August 2026 19 2 1 22 

September 2026 31 1 0 32 

October 2026 20 0 0 20 

Total 284 13 4 301 
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Fire Marshal Administrative Hearings 

 

 

Sunshine/Public Record Requests (2026) 
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2 33 19 0 14 0 
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Month 

Next Request   

(No. of 

Requests) 

Non-Next 

Request (No. of 

Requests) 

Medical/Arson 

Request (No. of 

Requests) 

Total 

November 2025 194 0  194 

December 2025 217 1 14 218 

January 2026 75 1 5 81 

February 2026 95 0 1 96 

March 2026 96 2 0 98 

April 2026 95 0 2 97 

May 2026 178 3 0 181 

June 2026 136 2 0 138 

July 2026 150 7 0 157 

August 2026 162 0 1 163 

September 

2026 
101 3 0 104 

October 2026 100 5 1 106 

Total for 2026 1599 24 24 1633 

 

Community Development Projects, ADU, PORT, & SFO - Airport 

Mayor’s Office of Housing and Community Development (MOHCD) and 100% 

Affordable Housing 

 

 

R2 Accessory Dwelling Unit (ADU’s) 

Plan Review Summary 

 

Accessory Dwelling Units review for R-2 Use and Occupancy Classification with 2 or 

more dwelling units.  

Units SFFD Approved: 19 

Units with Comments Issued: 10 
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R3 Accessory Dwelling Unit (ADU’s) 

Plan Review Summary 

ADU Plan Review for R-3 Occupancies where the residents are primarily permanent in 

nature, not classified as R-1, R-2.  i.e. Single –family dwelling/house 

 

Units SFFD Approved: 140 

Units with Comments Issued: 60 

 

AFFORDABLE HOUSING PROJECTS 

Plan Review Summary 

 

*The horizontal design review includes review of street maps and site plans for 

Fire Department vehicle access (to project site), access to water supplies 

(LPWSS), and building access. 

 

Projects SFFD Approved: 45 

Projects Comments Issued: 18 

 
PORT Authority 

 Bureau of Fire Prevention 
 

Plan Review Summary 

 

Plan Review Activity Number Hours 

Plan Check Meetings/Consultations 17 25.5 

Plan Check Pre-App Meeting 11 17 

Plan Check Preliminary/Consultation 3 2 

Plan Review 236 225.5 

Plan Review Re-Check 23 29.8 

Total 290 299.8 
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Permit Annual Inspections (Business) 

 

 

 

Total Annual Permit Inspections 130 

Completed 30 

Open 11 

Pending 93 

% Completed  23.1% 
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Annual Inspections (Port Authority) 

 

 

 

Total Annual Tenant Inspection 201 

Completed 122 

Open 13 

Pending 66 

% Completed  60.7% 

 

Port Activities   

 

Inspection Type Number Hours 

Additional Non-DBI Inspection/Plan Review 1 1.0 

Permit Approval Inspection 10 11.8 

Administration 15 19.0 

Total 26 31.8 
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Bureau of Fire Investigation (BFI)/ Arson Unit 

 Captain Tracy O’Keeffe 

 

The Arson Task Force Unit is a collaborative effort that consists of the BFI, SFPD and the 

District Attorney’s Office. 

The BFI Captain is the designated Custodian of Records for all SFFD National Fire Incident 

Reports (NFIRS) and Fire Investigation Reports (FIR).  The BFI receives and processes all 

Public Records requests for these reports and also contacts SFFD for court ordered 

subpoenas. 

The number of Open/Active Fire Investigation Reports through the month of October 

2026 is 55. The Reports Include the Following types of fires: 

• 20   Outside Fires 

• 20 Structure Fires 

• 10 Vehicle Fires 

• 5   Other 
 

The number of Completed Fire Investigation Reports through the month of October 2026 

is 16. The Reports Include the Following types of fires: 

 

• 4 Outside Fires 

• 5 Structure Fires 

• 5 Vehicle Fires 

• 2 Other 
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Plan Check and Operational Permits 

 49 South Van Ness 

Assistant Fire Marshal Kathy Harold 

 Jul/Aug 

2026 

Sep/Oct 

2026 
DBI Permit applications submitted 1588 1727 

Permits approved 1471 1616 

Total Plans in Fire Review report 323 301 

Number of Plans reviewed but awaiting responses 
(On Hold) 

160 134 

Number of Plans started or waiting for review 163 167 

Water flow/ Record analysis 98/37 126/51 

 

Plan Check Inspection Summary 

 

Types of Inspection/Activity Number Hours 

Administration 255 368.25 

Code Research 32 67.00 

DBI Inspection 2 8.00 

Fire Only Pre-App Meeting 7 18.50 

Plan Check Pre-App Meeting 25 74.00 

Plan Review 432 589.00 

Plan Review/OTC 987 1,233.25 

Plan Review/Re-Check 71 113.50 

PSD Counter 1 3.00 

Training 43 94.00 

Water Flow – Field Flow Test 42 71.00 

Water Flow – Records Analysis 48 48.00 

WDO – Plan Review 4 13.00 

   

Total 1,949 2,700.50 

 

Permit Application Summary 

 

Number of Operational Permits 84 

Number of Temporary Permits 939 

Total Permit Applications  1,023 
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Types of Operational Permits Issued 

 

 

Operational Permit Description Number 
Aboveground Stationary Tank, Storage & Use 4 
Compressed Gas, Storage, Use, & Handling 1 
Emergency Responder Radio Communication System - ERRCS 4 
Firefighter Air System, Maintenance, Testing 2 
Flammable/Combustible Liquid, Portable Containers 3 
Hot Work Operations, Welder, Cut, Grind, Braze, Solder 3 
Hot Work Operations, Jeweler, Grind, Braze, Solder  
Hot Work Operations, Roofer, Open Flame Device, Conduct 16 
Liquefied Petroleum Gas, Mobile Caterer (Food Truck) 7 
Liquefied Petroleum Gas, Portable Cylinders 5 
Liquefied Petroleum Gas, Roofer, Storage, Use 14 
Motor Fuel Facility, Self-Service, Operation 1 
Open Flame (Sternos, Candles, BBQ) 1 
Place of Assembly Operation 15 
Refrigeration Equipment Operation 2 
Underground Stationary Tank, Storage & Use 3 
Vehicle Repair Garage, Major 3 
  
Total 84 
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Total Permit Annual Inspections for 2026 

Permit Annual Inspections 

 

 

 

Total Annual Permit Inspections 3,831 

Completed 231 

Open 206 

Pending 2,926 

Pending Mobile/Citywide Pending (No Fixed Address) 468 

% Completed 6.0% 

% Target Completion 33.3% 
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Permit Annual Inspections by Section (Permits Section) 

 

 

 

 

Total Annual Permit Inspections 1,647 

Completed 53 

Open 119 

Pending 1,475 

% Completed 3.2% 

% Target Completion 33.3% 
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Permit Annual Inspections by Section (High-Rise) 

 

 

 

 

 

Total Annual Permit Inspections 928 

Completed 113 

Open 34 

Pending 781 

% Completed 12.2% 

% Target Completion  33.3% 
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Permit Annual Inspections by Section (Districts Section) 

 

 

 

 

 

 

Total Annual Permit Inspections 638 

Completed 59 

Open 44 

Pending 535 

% Completed 9.2% 

% Target Completion 33.3% 
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Permit Annual Inspections by Section (Port) 

 

 

 

 

 

Total Annual Permit Inspections 114 

Completed 5 

Open 8 

Pending 101 

% Completed 4.4% 

% Target Completion 33.3% 

 

 

 

 

 

 

 

5

101

8
0

20

40

60

80

100

120

Inspections by Section (Port)

Completed Pending Open



36 

 

 

 

Permit Annual Inspections by Section (SFO) 

 

 

 

Total Annual Permit Inspections 36 

Completed 1 

Open 1 

Pending 34 

% Completed 2.8% 

% Target Completion 33.3% 
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Upcoming/Pending Community Outreach & Education (COE) Events 

Pending COE Events 

 

Date/Time Event 

11/04/2026 City EMT Career Fair 

11/05/2026 FSIH Wksp – 345 Arguello 

11/10/2026 FSIH Wksp – 1760 Bush 

11/12/2026 FSIH Wksp – Midtown Park Apartments 

11/17/2026 FSIH Wksp – 364 Eddy 

11/19/2026 FSIH Wksp – 272 Folsom 

11/24/2026 FSIH Wksp – Marlton Manor 

12/3/2026 FSIH Wksp – Mission Action 

12/8/2026 FSIH Wksp – The Vincent 

12/9/2026 FSIH Wksp – Mission Action 

12/16/2026 FSIH Wksp – Mission Action 

12/17/2026 Holiday Coffee with Public Safety Agencies 

01/13/2027 FSIH Wksp – 54 McAllister 

01/20/2027 FSIH Wksp – The Sequoia 

01/21/2027 FSIH Wksp – Midtown Apartments 

01/27/2027 FSIH Wksp – Mission Housing – 36 Hoff 

02/03/2027 FSIH Wksp – Sister Lillian Murphy Apartments 

02/24/2027 FSIH Wksp – 29 Leland  

 

FSIH = Fire Safety In the Home 
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SFFD Airport Division Recent Activities 

Division Update September / October 2026  

Assistant Deputy Chief D’Arcy 

 
Assistant Deputy Chief D’Arcy:    

• Participated in SFFD-SFO Monthly Budget Meetings 

• Attended monthly check-ins with Acting Safety & Security Director Rob Forester 

• Attended regular check-ins with SFO’s Deputy Director of Facilities 

• Attended SFO Emergency Operations Group Management Team meeting  

• Attended SFIA bi-weekly Management Meetings   

• Attended check-in meetings with SFO Director Mike Nakornkhet & Acting COO Cheong 

• Attended check-in meetings with Deputy Chief Rabbitt 

• Attended Quarterly Staff Meeting [September 2026] 

• Attended monthly ARFF-Working Group Board of Directors’ Monthly Meeting 

• Attended ARFF Symposium in Chattanooga, Tennessee 

• Delegated monthly virtual meeting hosted by San Mateo County Ops  

• Participated in Airside Operations – SFFD monthly meeting 

• Continued participation in monthly Airside Safety & Security staff meetings 

• Continued bi-weekly check-in meetings with Facilities Director & Shops 

• Hosted regular EMS Protocol Planning meetings 

• Attended FireScope’s Task Force meeting 

• Participated in Hazardous Waste compliance and EPA Regulation Training 

• Participated in discussions regarding Zoll Monitors 

• Participated in SFO Photo Op [later featured in State of the Airport video] 

• Attended annual State of the Airport, hosted by SFO Director Mike Nakornkhet 

• Hosted EMS Director visit to SFO  

• Attended Reopening Ceremony for Runway at SFO 

• Hosted ITT to review various projects 

• Travelled to Oshkosh for mid-build review with ARFF drivers and SFO Shops 

• Attended Discussion of West of Bayshore Improvement Project Scope 

• Attended Promotional Pinning Ceremony (July/Aug 2026) 

• Held an Administrative Detail at Headquarters 

• Attended Debrief regarding an airline Code 10 

• Participated in Italian Heritage Day Parade 

• Participated in 9/11 First Responder Memorial Mass 

• Attended various virtual trainings 

• Participated in multiple IQS discussions 

• Both hosted & participated in various meetings regarding foam / AFFF 

• Attended Regular Meetings w/ Environmental Consulting – foam, pallets, etc 

• Continued iPhone + AirTag Deployment with SFO’s ITT Department  

• Continued work on Mooseboat 

• Continued work on ARFF procurement in collaboration with SFO Auto Shop 

• Consistently working with SFFD Human Resources   

• Delegated meetings to Captains & Battalion Chiefs to increase their knowledge of (and 

participation in) various collaborations  

• Continued AP In Service Training weekly recap with Training Officer Lt. Dockery 

• Continued work on FY26-27 Capital Projects 
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Additional Information on Current Status of Division: 

 

Took Delivery of new Mooseboat 

 

Current Apparatus Projects – In Build: 

• 1 Mooseboat (Expected completion Mid-May 2026) 

• 2 ARFF Trucks (Expected Completion November 26) 

• 1 Engine (Expected completion March 28) 

 

In Purchase Process: 

• 1 Truck 

 

In Spec Process: 

• 3 Medic Units 

• Rescue Truck  

 

Requested: 

• Stair Truck 

  

Current Staffing: 

Rank    Staffed                 Needed 

H2 47   0                          -1 from Prior Report 

H3 12 1                          No change from Prior Report 

H3L2 7 0                         No change from Prior Report 

OFF 11 2                         No change from Prior Report 

  

Skill                      Current Count               Required 

SWIMMER 38      29            +10 from Prev Report 

ARFF DR         27      29            No change from Prev Report 

BOAT DR           7      10             -1 from Prev Report 

HAZMAT          12      10              -2 from Prev Report 

 

 

 

 

 



41 

 

Battalion 65: BC’s Crean, Francois & Styles’ Operations Summary: 

Operations Summary: 

• Responded to 484 incidents 

• Responded to 18 Aircraft Alerts 

• Conducted Safe Boat Stand By for the trestle repair work 

• Conducted Dry Salutes for retiring pilots 

• Participated in Honor Flight and Military Dignified Transfer ceremonies 

• Responded to several fuel spills on the AOA 

• Conducted the Great Shakeout Earthquake Drill with Emergency Recall Procedures 

 

Administrative Summary: 

• Conducted daily division meetings 

• Daily Staffing and Administrative Duties 

• Attended Emergency Group Operations meeting 

• Attended Daily Airport Duty Manager Meetings 

• Attended Airfield Safety Monthly Meeting - Fire Department / Training 

• Attended Security Operations Meeting 

• Attended SFO RWY 1R and TXY W Construction meeting 

• Attended SFO LRSAT and Ramp Safety meeting 

• Satellite phone testing completed 

• Supported MERF access for Security of Waterways and Maintenance 

 

Training Summary: 

• Coast Guard Hoist Training 

• CA State Fire Training Structure Collapse Class 

• CA State Fire Training Registered Instructor Orientation class 

• CA State Certification Examination Evaluator class 

• Open Water Rescue Boat Operator class 

• Rescue Watercraft class 

• Moose Boat Operator class 

• Bay Water Rescue Swimmer certification and recertification classes 

• Surface Incident Training  

• Live Burn training 

• ARFF Drills and Runway Crossings Conducted  

• ARFF Simulator training 

• ARFF HRET, EVOC, DFW Drills 

• Fuel Farm orientation 

• Multiple Online Target Solutions Sessions Completed 

• Red Cap Exercises (1)  

• Held Numerous Daily, Battalion, Marine, EMS, In-Service & Technical Rescue Drills 
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• Airfield Safety Ride-Along  

• FAA Tower Sit-Along  

• Multiple individual AOA familiarization with members 

• Weekly Night Drills 

 

Training Lt. Dockery & Training Specialists Buzon & Ochoa:  

Overview 

The Airport Division Training Section focused on ARFF response readiness, instructor development, 

technical rescue training, EMS recertification, and marine training coordination. Work also advanced 

the FY 2026/2027 training forecast and partnerships supporting future live-fire training. 

 

Training Summary: 

• Hosted and Coordinated Instructor 1 training 

• Hosted and Coordinated Instructor 2 training 

• Coordinated Structural Collapse Specialist 1 

• Conducted September ACLS recertification sessions for required ALS personnel. 

• Conducted Bay Water Rescue Swimmer Training. 

• Coordinated Rescue Watercraft Certification Training. 

• Conducted unannounced ARFF time-trial drills with ATC and Dispatch. 

• Presented “Training Doesn’t Equal Understanding: Detecting and Closing the Comprehension 

Gaps in a Training Program” at the September ARFF Working Group symposium in 

Chattanooga, Tennessee 

• Airport Rescue Fire Fighting training hours recorded in HRMS: 1659  

• Total Personnel Training Attendances: 96 

 

Program Development Initiatives 

• Advanced coordination with Travis Air Force Base for planned 2027 live burns; 

• Updated the FY 2026/2027 training forecast, including technical rescue, ARFF driver 

development, marine qualifications, and new-member training priorities. 

• Coordinated Structural Collapse Specialist 1 and 2 

• Prepared the November 2-6 ARFF Driver Trainee class, including course development 

• Continued driver performance improvement coordination. 

• Coordinated November large-vessel boat operator training with USCG Sector San Francisco. 

• Coordinated 2027 DFW training plans for HRET/EVOC and Advanced ARFF Training. 

• Prepared follow-up article materials based on the ARFF Working Group presentation, 

emphasizing practical evaluation and identifying comprehension gaps. 
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Upcoming Training – November / December 2026 

• ARFF Driver Trainee: November 2-6. 

• Structural Collapse Specialist 1: November 2-6 and December 7-11. 

• Structural Collapse Specialist 2: November 9-13. 

• Open Water Rescue Boat Operator - Large Vessel: November 16-20, USCG Sector San 

Francisco 

• Confined Space operational entries: November 16-20 

• AOA/runway safety refresher: December, including online instruction and practical skills. 

 

Rescue Captains Anderson & Beckwith: 

September: 

• Updated AED batteries and equipment inside of AED cabinets 

• Attended daily both Battalion Chief and AIOC daily operational meetings 

• Instructed Friday EMS Drills 

• Instructed Airport Paramedics and EMTs in Active Attack drill, 12 lead, Video Laryngoscopy 

and I-gel placement 

• Instructed Paramedics and medical staff in Advanced Cardiac Life Support Courses 

• Responded to calls for service to assist/observe paramedics on emergency calls 

• Supervised Bike Medic Staffing and Inventory supplies 

• Organized and restocked EMS supply room. 

• Participated in daily Battalion and Station Drills 

• Participated in Annual Red Cap Drill at SFO 

• Scanned and filed all American Heart Association material at Division of Training – Treasure 

Island. 

 

October: 

Operational Activities and Responsibilities:   

During October 2026, the Rescue Captains supported emergency response operations, personnel 

training, equipment readiness, and EMS program development through the following activities:  

• AED Equipment Maintenance: Updated AED batteries and inspected equipment within AED 

cabinets to support operational readiness.  

• Operational Meetings: Attended daily Battalion Chief and Airport Incident Operations Center 

(AIOC) meetings to remain informed of operational priorities and coordinate emergency 

response activities.  

• EMS Training: Conducted Friday EMS drills to reinforce clinical skills, emergency response 

procedures, and personnel readiness.  

• Advanced Clinical Training: Provided instruction to SFO Airport Paramedics and EMTs in 

Active Attack response drills, 12-lead ECG acquisition, video laryngoscopy, and I-gel 

supraglottic airway placement.  
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• Community Education: Delivered CPR/AED and First Aid training to members of the SFO 

airport community.  

• Professional Development: Attended the State Fire Marshal’s Instructor II course to further 

develop instructional knowledge and training capabilities.  

• Emergency Response Support: Responded to calls for service to assist and observe 

paramedics during emergency incidents, supporting field operations and ongoing personnel 

development.  

• Bike Medic Program Oversight: Supervised Bike Medic staffing and managed inventory to 

ensure personnel and equipment were prepared for deployment.  

• EMS Supply Management: Organized and restocked the EMS supply room to maintain 

adequate inventory and ensure essential medical supplies were readily available.  

• Fire and EMS Drills: Participated in daily Battalion and station-level drills to maintain 

operational readiness and reinforce emergency response skills.  

 

Notable EMS Activity:  

An unusually high number of “CPR in Progress” calls occurred during the reporting period, with 10 

such calls reported over the preceding six weeks. This represents a notable increase in high-acuity 

cardiac emergencies and underscores the importance of maintaining clinical proficiency, equipment 

readiness, and effective coordination among emergency response personnel.  

Summary:  

Throughout October, the Rescue Captains continued to support SFFD–SFO operations through 

personnel training, community education, equipment maintenance, emergency response assistance, 

and EMS program oversight. These efforts contributed to operational preparedness, continued 

professional development, and the delivery of emergency medical services at San Francisco 

International Airport.  

Training Compliance Officer – Captain Maribeth Jensen: 

September 2026: 

ONGOING: 

• Airport Security Badge maintenance and issuance 

• Full-Scale Exercise planning with the EOC- Active Attacker Incident 

• SMCO EMS Accreditation- Compliance tracking 

• Revision 2027 Annual Training Calendar 

• Coordinating First Aid & CPR/AED training for SFO employees 

• Distribution of accessible routes to Companies during all phases of Construction Project 1R 

• Developing a Return to Duty Retraining Program for AP Members 

• Attend the following monthly meetings: 

o Red Cap Planning- Fire Alarm C3C 

o Security Operations Group- Great Shake Out Exercise 

o Emergency Operation Group: El Niño Weather Patterns and possible impacts 
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NOTABLE HIGHLIGHTS: 

• INTERVIEW PANELIST: Participated in SFOs Safety Health & Compliance (SHC) interview 

panel for a Safety Incident Investigator 

• NEW TRAINING PROGRAM: Developed and delivered Non-Movement AOA training 

program for AP Prevention Members. Training included: 

o One hour PowerPoint presentation 

o Written exam 

o Non-Movement Area Driver evaluation 

• 139 TRAINING BRIEF: Monthly Part 139 discipline: Aircraft Cargo Hazards 

• CONTROLLER/ EVALUATOR: Red Cap Drill: Fire Alram activation in C3C Building, 

evacuation to designated areas, FD response, access & panels 

• CONFERENCE: Attended weeklong ARFFWG Annual Training Symposium in Chattanooga 

TN. 

• JOB SPECIFIC TRAINING: Attended required SFO Signatory training 

• NOTE: FSE cancelled due to arrival of POTUS 

 

October 2026: 

ONGOING: 

• Airport Security Badge maintenance and issuance 

• SMCO EMS Accreditation- Compliance tracking 

• Revising 2027 Annual Training Calendar 

• Coordinating First Aid & CPR/AED training for SFO employees 

• Distribution of accessible routes to Companies during all phases of construction projects 

• Developing a Return to Duty Retraining Program for AP Members 

• Attend the following monthly meetings: 

o Red Cap Planning- Fire Alarm #682 with drone threat 

o Security Operations Group- Fleet Week 

o Emergency Operation Group: Communication, 911 Dispatch SFO 

o LRSAT/ Ramp Safety: Improving Airside Communications with ATC 

 

NOTABLE HIGHLIGHTS: 

• JOB SPECIFIC TRAINING: Participated in Instructor ll training; developed cognitive & 

psychomotor lesson plans and evaluations/tests 

• 139 TRAINING BRIEF: Monthly Part 139 discipline: Duties Under the Airport Emergency 

Plan (AEP) 

• EOC Activation: Bomb Threat. Reported to EOC as Fire Dept. representative 

• COMMITTEE MEETING: Marine Committee focus on training development, assets and 

staffing 

• NOTE: Monthly Red Cap drill canceled due to stakeholder scheduling conflicts 
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September 2026: 

 

TYPE DESCRIPTION COUNT 

519 TRFC COLLISION - INJ 1 

520 AIDED CASE 440 

528 FIRE 4 

532 SUSPICIOUS MAIL OR SUBSTANCE 3 

802 CORONER 1 

AGI AIRCRAFT GROUND INCIDENT 1 

ALERT2 ALERT TWO 3 

DRILL DRILL 5 

ELEV ELEVATOR RESCUE 28 

FIRE FIRE ALARM 31 

FUEL FUEL ALARM 1 

GASINV GAS INVESTIGATION 4 

ODORINV ODOR INVESTIGATION 2 

SEWAGE SEWAGE LEAK 2 

SMKINV SMOKE INVESTIGATION 1 

SPILL SPILL OF MATERIAL 3 

SVC SERVICE CALL 5 

SVCM SERVICE CALL FOR MEDICS 1 

WMAIN WATER MAIN BREAK 1 

 
TOTAL: 537 

   

 
BIKE MEDIC TOTAL:  341 
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October 2026 

 

TYPE DESCRIPTION COUNT 

519 TRFC COLLISION - INJ 2 

520 AIDED CASE 449 

528 FIRE 5 

530 BOMB THREAT 1 

532 SUSPICIOUS MAIL OR SUBSTANCE 2 

802 CORONER 2 

ALERT1 ALERT ONE 1 

ALERT2 ALERT TWO 7 

DRILL DRILL 2 

ELEV ELEVATOR RESCUE 15 

FIRE FIRE ALARM 27 

GASINV GAS INVESTIGATION 5 

ODORINV ODOR INVESTIGATION 5 

RESCUE FD RESCUE CALL 1 

SEWAGE SEWAGE LEAK 3 

SMKINV SMOKE INVESTIGATION 1 

SPILL SPILL OF MATERIAL 6 

SVC SERVICE CALL 7 

WMAIN WATER MAIN BREAK 2 
 

TOTAL: 543 
   

 
 

BIKE MEDIC TOTAL: 

 

391 

 

 

  

 



48 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



49 

 

SFFD Division of Training 

Division Update September / October 2026 

ADC Marc Kasper 

 
The following lists the activities for the month of Sept/Oct: 

 

• Attended weekly meetings with Division of Training staff  

• Attended weekly meetings with CD2   

• 9/8 - Attended the Command Staff Quarterly Meeting at SFFD HQ 

• 9/10 - Attended Live Fire at TITF for Basement Fires  

• 9/10 - Attended a meeting with ADC Winn to discuss Management Training. 

• 9/11 - Attended a remembrance event at SFPD HQ. 

• 9/14 - Attended a meeting regarding the Division of Training website. 

• 9/16 - Visited Fire Stations with ADC Anderson. 

• 9/16 - Met with ADC Winn regarding PowerPoint. 

• 9/16 - Met with CD1 for Quarterly Check-in. 

• 9/17 - Attended the SFFD Meritorious Ceremony. 

• 9/21 - Met with Capt. Ed Vail at DOT Folsom to discuss upcoming In Service Training. 

• 9/22 - Met with ADC Winn to discuss Management Training. 

• 9/24 - Attended a Safety Investigation meeting regarding Anderson Street at DOT Folsom. 

• 9/28 - Met with CD1 and CD2 about Management Training and In Service Training. 

• 9/29 - Visited Fire Stations with ADC Anderson on 9/29.   

• 9/30 and 10/1 - Hosted Fire Investigations for managers at DOT. 

• 10/6 - Attended the DEM Disaster Drill at 49 S. Van Ness in the EOC. 

• 10/7 – Met with ADC Winn regarding management training. 

• 10/9 - Attended virtual meeting with SF DHR about management training. 

• 10/11 - Attended the Italian Heritage Parade in North Beach. 

• 10/12 - Attended the Training Committee meeting at DOT. 

• 10/13 - Attended a demonstration of the SiFly Drone in Half Moon Bay. 

• 10/14 – Met with the Port regarding grants and future use of training sites. 

• 10/17 - Attended the City-Wide NERT Drill at DOT Folsom  

• 10/19 - Met with Captain Wehrman and Chief Crispen regarding an Officer Development Program. 

• 10/20 - Met with TIDA to acquire vacant building on Treasure Island for training. 

• 10/26 - Met with SF Main Library Staff to walk through the facility for an upcoming Lithium Ion 

Battery training with SFPD. 

• 10/28 – Met with the Anderson St Investigation Team  

• 10/29 - Met with CD1, CD2, and ADC Brown regarding future Disaster Training. 

 

 Activities and Projects: 

 

• The 138th is in full swing. We currently have 48 recruits.  

• Special Ops is conducting several drills throughout the city. Currently, they are conducting RIC 

drills at Battery Dynamite. They just completed Large Area Search at 77 Beale St which was very 

successful. They will be conducting advanced Rope Rescue on Sutro Tower in the coming weeks. 

• We continue to work with City College to develop a course for our members to be enrolled in their 

entire career. This will generate $3.50 per hour of training, and I estimate will being in funds over 1 

Million dollars per year for training. This is moving forward fast and City College is fully invested 
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in this program. The class has been accepted at the local level and is being finalized at the state for a 

Fall of 2027 start. 

• H16 Neal Narayan and H16 George Kliengklom have been creating training videos and rebuilding 

our Vector Solutions online training. These videos generate CJAC funds from our members. We 

will be releasing videos on alternate ladder raises very soon. They are also working with our Drone 

to capture aerial video of SFFD videos prior to El Nino. 

• The DOT is hosting several classes utilizing our own experienced members and using CJAC Funds 

to support this. This includes RRAO, Rope Rescue Tech, Fire Investigation for managers, another 

Fire prevention Series, Public Safety Diver, Instructor 1 and 2, Lithium Ion and Incident Safety 

Officer. We recently had Thermal Imaging, and we are in the process of putting together Elevator 

Rescue Training. These will all be paid for with CJAC Funds. 

• In-Service conducted a training module that started on 9/8. This was basement fires where a state of 

the art simulator was built which will have heavy smoke, low heat, and live fire. We integrated 

victim rescue and Thermal Imaging into this module. They are currently building a Flashover 

Simulator with Connex Boxes which was paid with CJAC funds. 

• In Service Training has been having multiple live burns. 

• The CJAC funds have continued to fund the excessive training going on in the field. It purchases 

lumber, props, and classes. 

• We had a commemorative plaque placed on the Folsom Tower renaming it the Jason A. Cortez 

Training Tower honoring his dedication and service to our fire department. We honored him on 10/7 

which is the anniversary of his accident and death with a Social Media Video. 

• The DOT and the field have continued to increase their support for the Fire Reserves. We are 

detailing companies to assist them on Thursday training nights. Several officers have volunteered to 

assist with this. The Recruit Staff has worked hard to bring a “Academy Culture” with discipline and 

organization to our program, while maintaining respect for the great work they give to us at our 

Greater Alarms and events. This framework will prepare them to be successful if they choose to 

become full time members of SFFD. 

• The Division of Training has started the process of preparing for 6 months of In Service Training 

after the graduation of the 138th. It is imperative we implement an excellent, realistic program to 

bring advanced training to our members. 

• A/BC Murphy has been instrumental in planning our 6 month training program as well as 

collaboration with 798 and IAFF to keep TITF in the future. 

• I am currently working with BC Alba to start a fitness program for our field members. This will 

bring in many CJAC hours. Several members in the field have offered assistance to make monthly 

fitness programs specialized for firefighting and EMS operation in collaboration with the Office of 

Employee Health. 

• The Vehicle Extrication Cadre continues to have exercises at DOT Folsom. 

• AC Winn and I are finalizing the syllabus for management training with DHR and our personnel as 

instructors.  

• The planning phase for our 6 months of In-Service training will begin on November 9 so we can be 

in full swing by the New Year. We are working on acquiring buildings throughout the city for 

training on Engine and Truck Operations. 
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CJAC HOURS 

 

January- 7305 ($34,698) 

February - 7160 ($34,010)     

March- 7975 ($37,881) 

April-  6519 ($30,967) 

May-  9501 ($45,132) Huge Increase 

June- 9008.5 ($42,790) 

July- 10,275.5 ($48,808) Record High 

August-  8482.5 ($40,196) 

September- 9859.75 ($46,833) 

 

   Drone Demonstration in Half Moon Bay 

 

 

 

 

 

 

 

 

 

      Basement Prop at Treasure Island Training Facility 
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SFFD Division of Training  

EMS Activities and In-Service Training 

September / October Update 

Section Chief of EMS Training Jennifer Treff 

 

DRILLS AND INSTRUCTION FOR THE 

MONTH  (SEPTEMBER) 

MEMBERS 

TRAINED 

TRAINING HRS 

RECEIVED 

 

 

138th H2 Firefighting Academy – EMS Training 
48 960 

H3-L2 Academy #16 5 520 

EMS Advancement Academy #35 (EAA35) 5 240 

ALS In-service Training Fall 2026 220 880 

Advanced Cardiac Life Support (ACLS) renewal 227 1,816 

Pediatric Advanced Life Support (PALS) renewal 6 48 

Target Solutions (EMS) 2,971 

5,868 

 

TOTAL 3,482 10,332 

 

Additional Work Performed:  

• EMT certification/Paramedic accreditation Renewals: 

o EMT Renewals – 37 

o Paramedic Accreditations – 14 

o TAD Accreditations – 2 

• DMV/CADL: 

o Pull Notices (PN) reviewed – 22 

o CADL renewals – 24 

o DL-546 Forms – 28 

• EMS Return to Duty Training – 5 members 

Noteworthy/Highlights: 

• EMS Advancement Academy #35 completed: three (3) newly promoted L2s added to the ranks 

at Station 49 

• H3L2 Academy #16 started 9/14 

• 138th H2 Academy:  ambulance ride-alongs completed 9/19-20 

o EMS members in the 138th completed ride-alongs on CP units 
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DRILLS AND INSTRUCTION FOR THE 

MONTH  (OCTOBER) 

MEMBERS 

TRAINED 

TRAINING HRS 

RECEIVED 

 

138th H2 Firefighting Academy – EMS Training 
48 720 

H3-L2 Academy #16 4 576 

EMS Probationary Testing 7 28 

5150 Initial Certification Training 25 200 

5150 Refresher Training 8 16 

Advanced Cardiac Life Support (ACLS) renewal 149 1,192 

Pre-Tower Orientation sessions 41 164 

Pre-Tower Assessment sessions 35 140 

Target Solutions (EMS) 2,994 

4,479 

 

TOTAL 3,311 7,515 

 

Additional Work Performed:  

• EMT certification/Paramedic accreditation Renewals: 

o EMT Renewals – 43 

o Paramedic Accreditations – 12 

o TAD Accreditations – 0 

• DMV/CADL: 

o Pull Notices (PN) reviewed – 11 

o CADL renewals – 25 

o DL-546 Forms – 2 

• EMS Return to Duty Training – 4 members 

 

Noteworthy/Highlights: 

• EMS Advancement Academy #35 completed: three (3) newly promoted L2s added to the ranks 

at Station 49 

• H3L2 Academy #16 – completing Field Evaluations in the system 

Vector Solutions Monthly EMS Module: EMS Burn Management & Fall 2026 EMS Protocol 
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SFFD Division of Training  

Special Operations Training 

September / October Update 

Captain Tyson Yee 
 

Report 

 

• Special Operations were active in the areas of rope rescue and fireground search tactics for the 

past two months. 

• We had the opportunity to use Pier 68 Dry Dock and a decommissioned crane for high angle 

rope rescue exercises with both Rescue 1 and Rescue 2 with additional companies coming 

from Station 1, Station 14, and Station 19.   This was an attempt to get the cliff rescue units 

involved in next level high angle rope scenarios.  All companies participating did well and rose 

to the challenge. 

• On the last week of September, the RRAO cadre trained another 24 SFFD members to get the 

skills and certification to assist in rope emergencies.  Most members came from rope rescue 

houses such as Station 14 and 19.   There were some senior members who participated and 

were thankful that SFFD is putting on free classes for our members. 

• Our biggest drills came on the last two weeks of October.  We facilitated a high rise large area 

search drill which trained 112 firefighters over 4 days to be a search group under zero visibility 

at a high rise fire.  Each session consisted of 2 engines, 1 truck, and 1 BC.   The floor was 

smoked out, and 15 victims were spread out through a large office space containing cubicles.   

Crews deployed ropes, used the walls and hoses to actively search and rescue the people. It is a 

high risk, low frequency event that we should practice a minimum annually. 

• Our last drill set of the month was a Rapid Intervention Team exercise with Firefighter 

Survival elements.  96 Firefighters took part in 4 days of training at the bunkers at Battery 

Dynamite in the Presidio.  In teams of two, FFs were given the task of following a 200’ ready 

line while negotiating profile changes, ladder crawls, 24” diameter pipes, wires, and stud wall 

props.  At the end of the hose was a FF victim who needed to be dragged to safety and perform 

an EBSS air transfer in the dark.   This was a great opportunity to test out the new SCBA 

models we just received.   

• Lastly, Special Operations worked with other parts of our training cadre – NERT Citywide 

Drill, 138th PX testing, and SCBA testing at SFFD Headquarters.  Special Operations also 

worked with our partners at the Sutro Tower to do a day of rope rescue cross training in 

preparation for a bigger drill in November.  We look forward to re-visiting dive operations and 

ZOOX in the coming months. 

 

Events/Activities/Drills 

9/1 Pier 68 Dry Dock Meeting with Pat Forester 

9/4-10/30 Auto Extrication 101 for Truck companies every Friday from 0900-1200 hours 

9/3 SCBA Testing at SFFD Head Quarters 

9/8-9/10 Rope Rescue Drills with Rescue Squads 1 & 2, Station 1, Station 14, and Station 19 at Pier 68 

9/14-9/15 Safety Officer Class at DOT 

9/28 Rescue Squad 1 dive drill at MLK Pool 

9/28-10/1 Rope Rescue Awareness and Operation class at Treasure Island (Instruction) 

10/13 Assist 138th Class with 50’ Extension Ladder Evaluations & coaching 

10/17 NERT City-wide Drill at DOT 
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10/19-10/22 High Rise Large Area Search Drills at 50 Main Street 

10/23 Sutro Tower cross training event with the Yates Harness & Rope Access Equipment with Rescue 

Squad 2 

10/26-10/29 Rapid Intervention Team & FF Survival Obstacle Course at Battery Dynamite in the 

Presidio 

 

 

DRILLS AND INSTRUCTION 

FOR MAY AND JUNE 

MEMBERS 

TRAINED 

TRAINING HOURS 

 

Auto Extrication for Truck Companies             40 120 

Rope Rescue Awareness & Operations              24 960 

Crane Rescue at Pier 68                                42                   84 

High Rise Large Area Search           112                 168 

Rope Rescue at Sutro Tower 10/23              4  12 

Battery Dynamite Rapid Intervention Drill            96                  96 

 
  Total           318                               1,449    

 

             

    
BC Hickey and the FF’s from Rescue 1 and Truck 14        Truck 19 and rescue Squad 2 on top of 

             at Pier 68 after the rescue.     the crane at Pier 68. 
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Station 14 and Rescue Squad 1                                            RS1 FF Ryan riding the system                              

at Pier 68 Crane rescue drill                                                     down to the floor 

       
Firefighters entering the large area search                E10 FFs on the Rapid Intervention FF  

office space at 50 Main Street.                                           Survival Obstacle Course 
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E17 saves the baby at the large area high rise          T17 FF with a victim pulled from the smoke 

search drill                                                                   at the large area search drill 

 

   
E15 FFs entering the bunkers at Battery             E39 negotiating the wire hazards in Battery 

Dynamite in the Presidio.                                                    Dynamite. 
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Rescue Squad 2 and the Tower workers at Sutro Tower- cross training event. 

 

 
FF’s Bunyan and Tran from E14 were happy to rescue the downed firefighter 

and survive the RIT obstacle course.  Good Job! 
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SFFD Division of Training 

Recruit Training 

September / October 2026 Update 

Training Captain Kevin Pardini 
 

 
The following outlines SFFD Recruit and Instructor training activities for the months of September 

and October 2026:  

 

The Academy is currently in week 13.  

• During this report period, recruits regularly participated in daily physical training to increase 

personal fitness, receiving numerous instructor prepared lectures on firefighting related topics 

and taking part in continued EMS education and testing. 

• 138th Recruit Training Academy and Staff relocated from TITF to the Division of Training 

Folsom for weeks 9 and 10. This was for use of the Jason Cortez Training Tower and exposure to 

additional teaching props and features. 

• Recruit staff planning for transitioning to field training activity at the conclusion of the 138th 

Academy is also in progress.  ADC Marc Kasper and BC Brian Murphy are coordinating with 

TITF- In Service Training and Recruit Training to merge resources in development of a scenario 

and skills based 2027 training calendar. This will be implemented for active field suppression 

units to enhance skills and expand abilities. 

 

WEEK TO WEEK RECRUIT TRAINING SUMMARY 

 

Weeks 5, 6 and 7:  

The 138th Recruit Academy continued extensive training and testing covering the following subjects: 

 

o Vertical Ventilation- Use of roof props to simulate ventilation of fires in field structures. 

o High Pressure Hydrant- Preparing for use of distributing water through the SFFD AWSS. 

o Standpipes- Understanding water supply connections in multi-story SF buildings. 

o FF Rescue- Learning to locate a down firefighter under fire conditions and remove to safety. 

o SCBA- Teaching proficiency and use of self-contained breathing apparatus. 

o Ropes and Webbing- Use of specialized knots and techniques needed for the fire service. 

 

Weeks 8,9 and 10:  

Academy training moved further into the program with the SFFD’s tallest ladders, in depth use of 

SCBA equipment, vehicle accident response tools and procedures, exposure to defensive fire master 

stream nozzles and equipment. The following were subject matter and testing covered: 

 

o EBSS- Emergency Breathing Support System (Emergency shared breathing between 

individual firefighters using SCBA equipment connections) 

o Master Streams- Setting up large defensive hose streams and appliances for defensive fires 

(Multi-Versal and engine Deck Gun) 

o 50 ft. and 35 ft. Ladders- Demonstration and participation of standard and hill raises (Due to 

complexity, many hours are dedicated to this instruction) 

o Auto Extrication- Education of vehicle accident response tools, procedures and EMS 

concerns. The class was allowed to apply skills to 5 donor vehicles. 
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o Peaked Roof Ventilation- Steep roof operations and technique while performing vertical 

venting. 

o Fire Escape Laddering- Learning procedures and ladder placement to advance firefighters or 

remove victims. 

 

Weeks 11 and 12:  

Recruit Class 138 moved back to TITF from Folsom Tower Facility.  Lectures during this period 

involved High Rise Building procedures, Social Media awareness and policy and a personal visit from 

Retired Assistant Chief Tom Siragusa to discuss the tragic fire of 133 Berkley Way. 

 

o Forcible Entry- Using FD tools to force entry into locked doors 

o 50 FT. EXT., Obstruction- Alternate ladder raise  

o Ladder Rescue- Removal of victim from a window by use of ladder 

o Large Line Wye and Ready lines- Proper technique and use of hose leads 

o F.L.A.G. Day- Use of propane fed active fire props to simulate fires involving flammable 

liquids and gas. 

o Active Shooter Training- Procedure and skills to be deployed at such an event. 

 

       
           Vertical Ventilation                                Car Fire Prop 

 

 

 

 

 

 

 

 

 

                

 

 

Low Pressure Hydrant                                          High Pressure Hydrant                                                                       
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                                                                      F.L.A.G. Propane Burn Prop 

 

 
      Trap Door Lecture (Basement Fires) 

 

 
                             Hose Stream and Handling 
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            50’ Ladder Raises                                          35’ Ladder 

          
   Aerial Confidence and Climbing                  Hose Line over Ladders 

 

 
                                 9/11 High Rise Stair climb 
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SFFD Division of Training 

Auto Extrication Drills 

September / October 2026 Update 

Training Lieutenant Alan Camarillo 
 

Auto Extrication Drills, Alan Camarillo, Training Lieutenant 

September / October 2026 Monthly Report  
 

1. General Order 25 A-119, Enclosure (J) states that scheduled companies are to report to the 

Division of Training for Friday Auto Extrication Drills from 0900-1200 Hours.  There is a schedule 

of which companies are due. 

2. There were four (4) scheduled training days in the month of September and five (5) in the month 

of October at the Division of Training-Folsom Street Location.  

3. The following Companies were due to attend training and had safety measures in place: 

• 09/04/2026, Truck 12 

• 09/11/2026, Truck 13, RC1 and Medic Unit 

• 09/18/2026, Truck 14 

• 09/25/2026, Truck 15, RC4 and Medic Unit 

 

• 10/02/2026, Truck 16 

• 10/09/2026, Truck 17 

• 10/16/2026, Truck 18, RC2 and Medic Unit 

• 10/23/2026, Truck 19 

• 10/30/2026, Truck 48 

 

 

4. Auto Extrication Drills were postponed beginning 09/25/2006 to allow for Recruit Class 138th to 

have enough vehicles for Auto Extrication Day. 

5. Each truck got a vehicle leaving one vehicle for impromptu training on a first come first serve 

basis. 

6. A total of Five (5) L1-Vehicles is the standing order for the number of vehicles delivered to 

Division of Training- Folsom. 
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SFFD Division of Training 

Probationary Training 

September / October 2026 Update 

Training Lieutenant Alan Camarillo 

 
     

1. This is the Monthly Report for The Division of Training- Folsom, for the month of September 

2026: 

a. Monitoring 87 Probationary Firefighters in the field. 

b. Class 136th are at their 2nd House Probationary Assignments. 

c. Class 137th are at their 1st House Probationary Assignments. 

d. Class 136th and 137th have completed Engine and Truck Cones Practice in their 

respective assignments.  

e. Class 136th and 137th are completing Engine Pump Practices and Aerial Truck Practices 

in their respective assignments. 

f. Class 136th and 137th are completing Engine DMV Pre-Trip and Road Evaluations. 

g. Reviewing Monthly Probationary Reports and documenting any issues. 

     

2. Oversee practice of evolutions and documentation of but not limited to pump/aerial test, pre-trip 

inspections and hose leads, driving and knowledge of firefighter duties of probationary 

firefighters. 

 

3. Maintain and inspect all equipment and apparatus and make appropriate notifications if 

necessary. 

 
 

 

1. This is the Monthly Report for The Division of Training- Folsom, for the month of October 

2026: 

a. Monitoring 87 Probationary Firefighters in the field. 

b. Class 136th are at their 2nd House Probationary Assignments. 

c. Class 137th are at their 1st House Probationary Assignments. 

d. Class 136th and 137th have completed Engine and Truck Cones Testing in their 

respective assignments.  

e. Class 136th and 137th are completing Engine Pump Testing and Aerial Truck Testing in 

their respective assignments. 

f. Reviewing Monthly Probationary Reports and documenting any issues. 

 

2. Oversee practice of evolutions and documentation of but not limited to pump/aerial test, pre-trip 

inspections and hose leads, driving and knowledge of firefighter duties of probationary 

firefighters. 

 

3. Maintain and inspect all equipment and apparatus and make appropriate notifications if necessary. 
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Neighborhood Response Team (NERT), RC Brandon Tom 

September 2026 Monthly Report  
 

 

NERT is a free training program for individuals, 

neighborhood groups and community-based organizations 

in San Francisco. Through this program, individuals will 

learn the basics of personal preparedness and prevention. 

The training also includes hands-on disaster skills that will 

help individuals respond to a personal emergency as well 

as act as members of a neighborhood response team.  

San Francisco is made up of many neighborhoods. NERT 

trains San Francisco residents to be one ready community 

when it counts. Together NERT can create a lifeline 

between your family and neighbors, and the City's 

emergency responders. 

 

Upcoming for October 2026 

Projects and Short-Term Plans 

• Continue working on creating/scheduling of SF Ready and NERT Basic for Calendar Year 

2026/2027 

• Revisit Amateur Radio Band Plan 

• Update NERT Website/Member Portal 

• Marketing/Social Media Plan  

• Begin Pilot for Survey 1,2,3 

• Continue Citywide Drill Planning 

Challenges 

• APEX software, AKA NERT Member App, has ongoing bug reports.  SFFD IT is working on 

issues 

• NEED more training equipment. The lifespan of equipment has been reached.  

• ACS/NCT Training started 

• Need approved Locations for Disaster Supply Cache for Neighborhood Teams 

• Procuring Supplies for Outreach 

 

 

 

 



66 

 

Upcoming for November 2026 

Projects and Short-Term Plans 

 

• Continue working on creating/scheduling of SF Ready and NERT Basic for Calendar Year 

2026/2027 

• Revisit Amateur Radio Band Plan 

• Update NERT Website/Member Portal 

• Marketing/Social Media Plan  

• Begin Pilot for Survey 1,2,3 

• Citywide Drill After Action Report 

 

Challenges 

• APEX software, AKA NERT Member App, has ongoing bug reports.  SFFD IT is working on 

issues 

• NEED more training equipment. The lifespan of equipment has been reached.  

• ACS/NCT Training started 

• Need approved Locations for Disaster Supply Cache for Neighborhood Teams 

• Procuring Supplies for Outreach 

 

DATE EVENT NAME EVENT 

DESCRIPTION 

# OF PART 

ICIPANTS 

# OF 

NERT 

STAFF 

MISC. NOTES 

Sept 2 NERT Basic 

Training Class 1 
NERT Training 

held at University 

of San Francisco 

(USF) 

 

36 2 Capt Yee, Capt McGuigan 

Sept 3 NERT Basic 

Training Class 6 
NERT Training at 

DOT 

 

30 6 AFM Tse, Capt Yee, Capt 

Tom, Capt Casey, Inspector 

Thompson, FF Trofimova 

Sept 9 NERT Basic 

Training Class 2 
NERT Training 

held at University 

of San Francisco 

(USF) 

 

42 2 Capt Yee, Capt Lui 

Sept 10 NCT Training Amateur Radio 

Training 
12 1 Capt Tom 

Sept 12 Precita Park – 

Outdoor Cinema 
NERT Outreach 

Event 
 1 Capt Casey 
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Sept 15 NERT Basic 

Training Class 1 
NERT Training at 

DOT 

 

31 3 Capt Anderson, Capt Casey, 

Capt Tom 

Sept 15 Advisory Board 

Meeting 
Monthly Advisory 

Board Meeting 
 2 Capt Tom, Aly Sweeney 

Sept 16 NERT Basic 

Training Class 3 
NERT Training 

held at USF 
43 3 Capt Tom, Capt Lui, Capt 

McGuigan 

Sept 16  PG&E Disaster 

Summit 
NERT Outreach 

Event 
 2 Capt McGuigan, Capt Casey 

Sept 17 NCT Training Amateur Radio 

Training 
12 1 Capt Tom 

Sept 17 Meeting with 

Solvera Consulting 
Discuss SF 

Disaster Plan 
 1 Capt Tom 

Sept 19 Day @ DOT and 

Batt 6 Lead 

Meeting 

Advanced 

Monthly NERT 

Training. Meeting 

with Batt 6 NERT 

volunteers 

29 3 Capt Tom, Capt Casey, Aly 

Sweeney 

Sept 21 
 
 
 

SF Ready Seminar Disaster 
Preparedness 
Seminar at CCSF 

18 2 Capt Tom,  Aly Sweeney 

Sept 22 
 
 

NERT Basic 
Training Class 2 

NERT Training at 
DOT 
 

30 3 Capt Caba, Capt Lui, 
Inspector Thompson 

Sept 23 
 
 

NERT Basic 
Training Class 4 

NERT Training 
held at USF 

38 3 Capt Caba, Capt Lui, Capt 
Yee 

Sept 26 
 
 

Good Neighbor 
Week Kickoff 

NERT Outreach 
event at Civic 
Center 

  Gary Pegueros 

Sept 29 

 

 

Meeting with 

Boston Properties 
Meeting to 

establish Staging 

Area for Batt 1 

NERT Members at 

Embarcadero 

Plaza 

 1 Capt. Tom, Daniel Rabinowitz 

Sept 29 

 

 

NERT Basic 

Training Class 3 
NERT Training at 

DOT 

 

33 2 Capt Casey, Capt McGuigan 
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Sept 29 

 

 

SF Ready Seminar Personal Disaster 

Preparedness 

Training 

37 2 Capt Tom, Capt Anderson 

Sept 30 

 

 

NERT Basic 

Training Class 5 
NERT Training 

held at USF 
53 4 Capt Anderson, Capt Caba, 

Capt Lui, Capt Tom 

Oct 1 PG&E Disaster Fair NERT Outreach 

 
 2 Capt Casey, Capt McGuigan 

Oct 1 NCT Training Amateur Radio 

Introduction 

12 1 Capt Tom 

Oct 3 Taiwanese 

Delegation Visit 

Delegate visit at 

DOT 

 

16 4 Capt Tom, Lt Hom, EMT 

Mui, PIO Baxter 

Oct 5 NERT Introduction 

to Recruits 

NERT Intro to 

Recruit Academy 

 

 3 Capt Tom, Capt Caba, Capt 

Casey 

Oct 6 NERT Basic 

Training Class 4 

NERT Training st 

DOT 

25 3 Capt Caba, Capt Casey, Capt 

McGuigan 

Oct 7 Ready Together 

Summit 

California OES 

Sponsored 

Conference 

 1 Capt Tom 

Oct 7 NERT Basic 

Training Class 6 

NERT Training 

held at USF 

 

46 6 Capt Caba, Capt Casey, Capt 

Tom, Capt Lui, Capt Julaton, 

Capt McGuigan 

Oct 8 SF Ready Training 

in Cantonese 

Disaster 

Preparedness 

Seminar held at 

YMCA 

36 1 AFM Tse 

Oct 

10/11 

Fleet Week NERT Tabling at 

Pier 27 

 1 Capt Tom 

Oct 10 St. Francis Block 

Party 

NERT Outreach 

Event 

 2 Capt Julaton, Capt Lui 

Oct 13 NERT Basic 

Training Class 5 

NERT Training at 

DOT 

41 3 Capt Caba, Capt Lui, Capt 

McGuigan 

Oct 17 

 

 

 

 

 

October Citywide 

Drill 

Discuss SF 

Disaster Plan 

188 15 Chief Kasper, AFM Tse, 

Captains Tom, Yee, Casey, 

Caba, Julaton, Lui, Lt’s 

Busby, Hom, Jew, Romero, 

FF Martinpinto, FF Jimenez, 

Aly Sweeney 
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Oct 19 

 

 

NERT Basic 

Training Class 1 

NERT Training at 

Episcopal Church 

of St. Mary the 

Virgin 

 

50 3 Capt Caba, Capt Anderson, FF 

Carson 

Oct 20 

 

 

NERT Basic 

Training Class 6 

NERT Training 

held at DOT 

41 7 Captains Caba, Lui, Anderson, 

Casey, McGuigan, Tom,  

Julaton 

Oct 23 

 

 

SF VOAD Meeting Quarterly Meeting 

with VOAD 

Partners 

 1 Capt Tom 

Oct 26 

 

 

SF LISTOS! Disaster Prep 

Class in Spanish at 

Mission Center  

68 5 Lt Romero, FF Jimenez, 

Inspector Cueto, FF Romeo, 

FF Paredes 

Oct 26 

 

 

NERT Basic 

Training Class 2 

NERT Training at 

Episcopal Church 

of St. Mary the 

Virgin 

 

50 3 Capt Casey, Capt McGuigan, 

FF Carson 

Oct 28 

 

 

SF Ready Seminar Personal Disaster 

Preparedness 

Training 

35 2 Capt Tom, Capt Casey 

 

 

Captain Casey at Precita Park 
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SFSU Disaster Fair 

 

Listos at Mission Neighborhood Center 

 

Fleet Week Volunteers 
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Citywide Drill Photos 
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NERT honored at Board of Supervisors Meeting 
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