Fiscal Year 2019-20 and
Fiscal Year 2020-21

Fire Department Budget Proposal

FIRE COMMISSION
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FY 19-20 and FY 20-21 Budget

Budget Instructions Summary

City is projecting an approximate $271 million deficit over the
next two fiscal years, with deficits anticipated to increase in
the subsequent years

All City Departments have been requested to make on-going
reductions to their general fund support to the tune of 2.0%
in both budget years (4% cumulative in the second year)

Departments are requested to submit an additional 1%
contingency reduction in each year
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FY 19-20 and FY 20-21 Budget

Budget Assumptions

Budget before Fire Commission includes the baseline budget for
Fiscal Year 2019-20 as approved in last year’s budget process, with
Department modifications incorporated as well as any known salary
and benefit changes incorporated (salary, premiums, etc.).

Incorporates assumptions from previously-funded initiatives,
including academies for H-2 and H-3 entry-level positions in each
year, currently projected for one of each in both fiscal years.

As staffing and fee models are finalized over next week, as well as
rates in the system are updated, budget numbers should change.
However, no operational changes to be incorporated if approved.
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FY 19-20 and FY 20-21 Budget

Budget Changes — Fire Prevention

Increase in staffing (additional H-4 Inspectors) to align with
projected and current activity, as well as changes in policies and
priorities that impact operations of the Bureau (housing,
development, etc.)

Costs associated covered by fee revenue

Working with City partners on costs associated with transition to
City’s new all-in-one permitting center, with an anticipated
opening of July 2020
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FY 19-20 and FY 20-21 Budget

SFFD Budget Committee Discussions

Department has reconvened the SFFD Budget Committee
for current budget process

Budget Committee has met multiple times in the lead-up
to the Department’s budget submittal, discussing a
number of issues and strategies as well as having a number
of discussions pertaining to the needs and priorities of the
Fire Department

Met with the Mayor’s Office in late December to review
budget instructions and the five-year financial plan update




(pa3e|aJ-Ja3sesip pue aul-3uoJd} yioq) yuswdinby -

sisijeldads oddng uaplou| JO UOIleJOISRY -

(9SINT pue Jjels sduenquie Yyioq) suiyels SINT -
:paljiauapl saiod ulely e

‘PBUIB2U0I BJe suoljedIUNWWOod

pue Suidessaw se Jej se ‘salllJolid uo snsuasuod

e 0] W02 03} 86/ |EJ07 puUE UoIleJISIUIWPY A44S Yim

)JoM pue quawliedsq =414 9yl JoJ spasu ayl aznnliolid pue
AJIlUapl 01 sem 99131WWO) 3y} JO4 S|e0d ulew 3yl Jo aUQ -«

(u0d) SUOISSNISIJ @9211IWW0) uwm_o:m d44s

198pNg TZ-0¢ Ad Pue 0Z-6T A4




FY 19-20 and FY 20-21 Budget

Budget Proposal

The Departmental proposal before Commission currently
recommends not meeting target reduction request

Consensus after discussions was that the Department could
not meet target reductions given needs facing the
Department |

Continue to work with Mayor’s Budget Office over the next
few months on Departmental budget issues prior to the
release of the Mayor’s budget on May 315

|dentification of Departmental priorities moving forward
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FY 19-20 and FY 20-21 Budget

EMS Billing Summary Data — FY2018

EMS Accounts By Payer FY18

33% 32% o
. 22%
: 4444_
Medicare Medicaid - Commercial Self Pay

Insurance
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FY 19-20 and FY 20-21 Budget

“No Identifiable Home Address” Encounters
. 2018 Calendar Year data (22,273 total patients):

43%
38%

14%
5%

Medicaid Medicare Private Insurance  Self Pay/Unknown

Patients
Medicaid 8,552
Medicare 3,163
Private Insurance 1,087
Self Pay/Unknown 9,471
Total: 22,273
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FY 19-20 and FY 20-21 Budget

Questions/Discussion







