Fire Shop

Ladder Shop

Machine Shop

BOE Light Duty
Principal Clerk

Deputy Chief of
Administration
(0150)

Assistant
Deputy Chief
(H51)

Bureau of
Equipment &
Facilities (H30)

Mobile Air Unit
(H2) 3.5 FTE

Supply Officer

(H20)

Clothing Depot
(1942)

Biomedical
Technician
(113)

Storekeepers

)

BOE Organizational Chart

BOE (H2) 7
FTE
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Bureau of Equipment

(1) Captain, (2) 24/7 Firefighters

Fleet management (300+)

New equipment inspections & testing

New Apparatus spec-writing

Procurement all new equipment and
vehicles

Equipment research & development,
purchasing & distribution

Emergency equipment and apparatus repair
Liaison to Central Shops (Ladder, Machine,
Fire Shops) and other vendors
Communications (radio, headsets, computer
systems)

Responds to all Greater Alarm Fires:
monitors, troubleshoots and refuels rigs
Manages Logistics, Clothing Depot, and
Service Squads
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M\ \ Role at Greater Alarms
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i Nl e Fuel
e Mobile Air

* Troubleshooting repairs/
coordinating with mobile

mechanic




19 new ambulances
Fleet grown to 53

5 year/125K mile
warranty

Remountable

Ambulance
maintenance/ triage

Less time out of service
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Engines & Trucks

10 new engines

6 new trucks
Looking into
remounts at great
savings

Oldest frontline
engines and trucks.
are now 1998’s,

Extended warranties

More reliable fleet



Marine Rescue

6 Jet skis

o Safe Boat

Rescue Boat

e 2 Fireboats Quad-skis

« Small craft on Fireboats




Rescue Squads
Hose Tenders

Air Wagon

Tow trucks

BOE shop van
(repurposed)
Multi-casualty
Hazmat

CO2

Homeland Security
Incident Command
Light Unit

Tire truck

Tow truck

Pollution
Mini-pumpers

Port Response
Decon
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Streamlining Services

HRMS repair orders
Open line of
Communication between
drivers and Central Shops
Supervisor

Mobile mechanic & tires
changed in quarters (front
line apparatus remains in
service)

No more “middle-man”
(repairs direct to vendor)
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Health &
Safety:
Battling
carcinogens
during
overhaul at
fires
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Lifetime guarantees



New Technology and
Innovations
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Reducing
the profile
of the rigs
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